
STATEMENT OFPROCEEDINGS FORTHE
REGULAR MEETINGOFTHE

FOOTHILL TRANSIT EXECUTIVE BOARD
TELECONFERENCE VIAZOOM

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
ND2 FLOORBOARDROOM

100S. VINCENT AVENUE
WESTCOVINA, CALIFORNIA 91790

Friday, May29, 2020
9:15a.m.  

1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat9:21a.m.  

2. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberGaryBoyer, MemberCoryMoss, MemberBeckyShevlin,  
ViceChairCoryMoss, ChairCynthiaSternquist

3. APPROVAL OFAGENDA

Afterdiscussion, byCommonConsent, andtherebeingnoobjection, the
Boardapproved theagendaaspresented.  

4. REVIEW & APPROVAL OFTHEMINUTES

Approvaloftheminutes fortheStrategicPlanningWorkshopofFebruary
28, 2020, SpecialMeetingofMarch13, 2020, SpecialMeetingofMarch18,  
2020, andSpecialMeetingofMarch27, 2020.  

MotionbyMemberBarakat, secondbyViceChairCalaycay, theminutesfor
theStrategic PlanningWorkshopofFebruary 28, 2020, SpecialMeetingof
March13, 2020, SpecialMeetingofMarch18, 2020, andSpecialMeetingof
March27, 2020wereapproved. Motioncarried5-0.  

5. PUBLICCOMMENT

ErikaMazza, KeolisVicePresident WesternOperations, addressed the
ExecutiveBoard. Shereported thatduringthepandemic, KeolisPomonaand
corporatestaffareparticipating inconference callswithFoothillTransitstaff
todiscussoperations andtosharebestpractices. ShethankedtheExecutive
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Boardfortheirstrongworkingrelationship.  

BrianOtchis, KeolisGeneralManagerPomonaaddressed theExecutive
Board. HethankedFoothillTransitstaffforworkingontheworkforce
continuityplanandforthestrongsupport.  

5.1. ExecutiveDirectorResponse toPublicComment

Mr. BarnesthankedKeolisandTransdev fortheirpartnership andfor
sharing lessonsfromacrosstheworld.  

CONSENT CALENDAR

6. MAY2020LEGISLATIVE SUMMARY

Recommendation: ReceiveandfiletheMay2020Legislative Summary.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toreceiveandfile.  
Motioncarried5-0.  

7. HOLIDAY SERVICE SCHEDULE FORFISCALYEAR2021

Recommendation: ApprovetheproposedFY2021HolidayServiceSchedule.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

8. CONTRACT AMENDMENT – ARCHITECTURAL ANDENGINEERING DESIGN
FORMT. SANANTONIO COLLEGE TRANSIT CENTER

Recommendation: Authorize theExecutiveDirector toexecuteAmendment
No. 2toContractNo. 18-017withPsomas intheamountof $87,902for
additional designservicesfortheMt. SanAntonioCollegeTransitCenter.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

9. CONTRACT AWARD – FIREWALL REPLACEMENT

Recommendation: Authorize theExecutive Director tofinalizecontract
termsandconditionsandenterintoAgreementNo. 20-091withDigital
ScepterCorporation intheamountof $147,493.15forthepurchaseand
installationofareplacement firewall fortheFoothillTransitDataCenter
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locatedattheWestCovinaadministrative offices

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

10. CONTRACT AWARD – ON-CALLARCHITECTURAL ANDENGINEERING
SERVICES

Recommendation: Authorize theExecutiveDirector tonegotiate finalterms
andconditionsandexecuteContractNo. 20-038withStantecforthe
provisionofOn-CallArchitectural & Engineering Services.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

REGULAR AGENDA

11. PROPOSED FISCALYEAR2021FINANCIAL BUDGET

Recommendation: Recommend approvalofFoothillTransit’sproposed first
quarterbudget forFiscalYear2021totheFoothillTransitGoverning Board.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

thMs. Caldwell reported thatattheMay8 SpecialExecutive BoardMeeting
theExecutive BoarddirectedstafftoprepareathreemonthbudgetforFY- 
2021 (July2020 – September 2020) toallowtimetoassesstheimpactsof
COVID-19ontheFY-2021budget. StaffwouldreturninJulyandAugustto
present theFY-2021budgetandbusinessplan.  

Budgeted revenueforfirstquarterofFY-2021isproposedat $48.8million.  
Duetoreardoorboarding, itisanticipated thatnofarerevenueswillbe
collecteduntil100percentofthefleetisoutfittedwithdriverbarriers. The
operating expensesarebudgetedat $27.1millionandthecapitalexpenses
arebudgetedat $21.7. FoothillTransithasthenecessary revenuetofundall
theplannedexpenditures.  

TheExecutive Boardrequested thatasidebysidecostcomparison be
presentedatafuturemeetingcomparingabatteryelectricbusandafuel
cellbus. Executive BoardMembers indicated thiswouldassistthemin
determining ifFoothillTransitshouldmoveforwardwithgrantfundingfora
fuelcellbusproject.  
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MotionbyViceChairCalaycay, secondbyMemberBarakat, toapprove.  
Motioncarried5-0.  

12. TRANSITFUNDEXCHANGE

Recommendation: Authorize theExecutiveDirector toexecutean
assignment agreement withTempleCitytoexchangeFoothillTransitgeneral
usefundsfortheCity’sPropositionATransportation LocalReturn funds.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

Ms. Caldwell reported thatthecityofTempleCitywouldliketoexchange
750,000ofuncommitted PropositionATransportation LocalReturnfunds.  

Inreturn, FoothillTransitwillprovide thecityofTempleCitywith $562,500
ofavailablegeneralusefunds.                                                                                                                                                      

MotionbyViceChairCalaycay, secondbyMemberBoyer, toapprove.  
Motioncarried5-0.  

13. ZERO-EMISSION BUS (ZEB) ROLLOUT PLAN

Recommendation: ApproveFoothillTransit’sInnovative CleanTransit (ICT)  
RolloutPlan.  

RolandCordero, DirectorofMaintenance andVehicleTechnology, presented
thisitem.  

Mr. CorderoprovidedanoverviewoftheCaliforniaAirResources Board
Innovative CleanTransit (ICT) rolloutplan. Theregulation requirestransit
agencies totransition theirfleetstozero-emission technology. The
regulation requireseachtransitagencytosubmitacompleteZero-Emission
RollOutPlan. Theplanwillbealivingdocument tohelpguidethe
implementation.  

Therecommendation wasrevisedtoincludetheadoptionofResolution
2020-03adopting theICTrolloutplan. MotionbyViceChairCalaycay,  
secondbyMemberBoyer, toadopt. Motioncarried5-0.   

14. DISCONTINUATION OFTAPBUSMOBILEVALIDATOR PURCHASE

Recommendation: Authorize theExecutive Director todiscontinue the

Page4of7



StatementofProceedings May29, 2020

procurement ofTAPenabledBusMobileValidators (BMVs) forFoothill
Transit revenuevehicles.  

JohnXie, RevenueManager, presented thisitem.  

Mr. Xiereported thatattheApril24, 2020Executive BoardMeeting the
boardauthorizedasolesourcecontractwithCubicTransportation forBus
MobileValidators forinstallation onthereardoorofFoothillTransitbuses.  
ThiswouldenableTAPfarepayments.  

FoothillTransitwasnotifiedofalimitednumberofvalidatorsavailable. The
numberofvalidators allocatedtoFoothillTransitwouldbeinsufficient to
outfittheentirefleet. Inadditiontotheshortageofvalidators, Cubicadvised
FoothillTransit thatanothercomponent ofthesystemwasexperiencing
supplychain issues.  

MotionbyViceChairCalaycay, secondbyMemberBarakat, toapprove.  
Motioncarried5-0.  

15. COVID-19TRANSIT OPERATIONS

Recommendation: Ifneeded, providedirectiontostaffregardingserviceand
operational policyduringtheCOVID-19pandemicandLosAngelesCounty
Safer-At-Homeorder.  

DoranBarnes, ExecutiveDirectorpresented thisitem.  

Mr. Barnesreported thatitisanticipated thatExpressServiceandLine690
willresumeserviceonJune8, 2020. Dailyridership wasat14,000to15,000
boardingsperday. Recently, therehasbeenanincreaseindailyridership
anditiscurrentlyat18,000boardingsperday. Theseadjustments canbe
madeatthestafflevelandheaskedtheExecutiveBoardforfeedbackand
guidance. TheExecutive Boardagreedwiththeresumption ofExpress
ServiceandLine690onJune8, 2020. DaroldPieper, GeneralCounsel
clarifiedthatnomotionwasrequiredbecausetheExecutive Boardgavethe
ExecutiveDirectorauthorityundertheemergency declaration resolution.  

Mr. Barnesaddedthatstaffislookingatdoingatemporaryoperatorbarrier.  
Thiswouldallowforresumptionoffarecollection. Healsoreported thatL.A.  
Metroisimplementing a50percentdiscountwhentheyresumefare
collection. Theyplanoncollecting faresonAugust1, 2020.  
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