


SPECIAL EXECUTIVE BOARD MEETING
8:30 AM, APRIL 13, 2018

Foothill Transit Administrative Office
2" Floor Board Room

100 South Vincent Avenue

West Covina, CA 91790

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. FOCUS ON SAFETY

4. ROLL CALL: MEMBERS CALAYCAY, HERRERA, PEDROZA, STERNQUIST,
WARSHAW

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES FOR THE STRATEGIC PLANNING WORKSHOP OF
FEBRUARY 2, 2018 AND THE REGULAR MEETING OF FEBRUARY 23, 2018

7. PRESENTATIONS:

7.1.  Contractors’ Employee Recognition

8. PUBLIC COMMENT

8.1.  Executive Director Response to Public Comment

Public Comment: Members of the public shall have the right to address the Board on any item of interest which is
within the jurisdiction of the Board before or during the Board’s consideration of the item. Presentation shall not
exceed three minutes in length. Action may be taken on any item identified on the agenda. Persons wishing to
comment should submit a “Request to Speak” form to the Secretary. Note: ACTION MAY BE TAKEN ON ANY ITEM
IDENTIFIED ON THE AGENDA.

The public may view and obtain all written information supporting this agenda provided to the board both initially
and supplementary prior to the meeting by calling (626) 931-7300 extension 7204 or at the agency’s offices located
at 100 S. Vincent Ave., Suite 200, West Covina, CA 91790. Documents, including PowerPoint handouts, distributed
to Board Members by staff or Board Members at the meeting will simultaneously be made available to the public
upon request.
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CONSENT CALENDAR: Items 9 through 12 are consent items, which may be received
and filed and/or approved by the board in a single motion. If any member of the
Executive Board wishes to discuss a consent item, please request that the item be
pulled for further discussion and potential action.

9. FEBRUARY 2018 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommended Action: Receive and file the Financial Statements and Investment Summary year-
to-date report through February 28, 2018. The attached Financial Statements and Investment
Report summarize Foothill Transit’s unaudited operations and financial condition as of February
28, 2018, for the fiscal year ending June 30, 2018.

10.  FEBRUARY 2018 PERFORMANCE INDICATORS REPORT

Recommended Action: Receive and file the February 2018 Performance Indicators Report.

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please contact the
Executive Director’s office at (626) 931-7300 extension 7204, at least 48 hours prior to the meeting.

If you require translation services, please contact the Executive Director’s office at (626) 931-7300 extension 7204,
at least 48 hours prior to the meeting.

Si necesita servicios de traducciodn, por favor pdéngase en contacto con la oficina del Director Ejecutivo en el (626)
931-7300, extension 7204, al menos 48 horas antes de la reunidn.

WERFEENFRSS, B2V TZWET48/ NSRS R EETAE: (626) 931-7300 7311 7204.

Néu Quy vi c6 yéu cau dich vu dich thuat, xin vui Iong lién hé véi van phong Giam déc Diéu hanh tai (626) 931-7300 s6 |é 7204, it
nhat 48 gio trwdc khi cude hop.

Kung nangangailangan ka ng mga serbisyo sa pagsasalin, pakisuyong makipag-ugnayan sa opisina ng Executive Director sa (626)
931-7300 extension 7204, ng hindi bababa sa 48 oras bago ang pulong.

B MHIAJFEQROHAIE 012 ZI4 48A12H 01 M0l & AFSAZ (626-931-7300, L& B1S 7204) & 3t==AlD| HHELICEH
R —EXNDRELFIE., LEDASKRIRTE TIZ(626) 931-7300 R#R 72040 T EHI T4 TT 4 LY A —FBHFHRICTEK
AN
J8 (7204 A1 43 )11} (626)931-7300 & o o€l shdull jaaally Juaiy) sla s des 5 ciland I dalay o€ )
B e delu 48 o plaat)
Bph 2kq pupquuiswljut Swpwynipnibiikph bt hwpluynp, hwinhwynilhg wnuguqt 48 dud wnwy juunpnud Gup quiquhwpty
Qnpswnhp nbopklh gpuiukiyuly (626) 931-7300 |pugnighy 7204 htnwunuwhudwpny:
wasSinAgAgaiuhAgUSTUM AN YESIASHEAMITUNDWSIwSUSUS syiuaginin: (626) 931-7300
UBUMSUS 7204 TR UNSIUANUENES 48 1En5 tzgsmmr—]“*igu_ﬁf;"ﬂ
(626)931-73005 jlad 43 jiia ljal paely Sl auds ) 8 iele 48 Jilas Lkl s 5 Dledd 4y Sl D s 0
b i Jeals W3 7204 Ak

mnanfieinsEnsmisulanimnganinsedinauggueninimsi (626) 931-7300 sie 7204, atdnatien 48 dalusreuiazinmsszu
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1.

12.

APRIL 2018 LEGISLATIVE SUMMARY

Recommended Action: Receive and file the April 2018 Legislative Summary. Adopt support
positions on AB 2304, AB 3207 and SB 1434.

CONTRACT AWARD - SECURITY SERVICES AT FOOTHILL TRANSIT’S EL
MONTE TRANSIT STORE

Recommended Action: Authorize the Executive Director to enter into Contract No. 17-098 with
Platinum Security, Inc. in the amount of $161,029.44 for two years of security services at Foothill
Transit’s El Monte Transit Store. This contract will include three one-year options to be exercised
at Foothill Transit’s sole discretion.

REGULAR AGENDA:

13.

14.

15.

16.

2018 FOOTHILL TRANSIT BUS ROADEO RESULTS

Recommended Action: Receive and file the 2018 Foothill Transit Bus Roadeo Results.

CONTRACT AWARD - CNG BUSES PROCUREMENT

Recommended Action: Authorize the Executive Director to negotiate final terms and conditions
and enter into Contract No. 18-043 with Creative Bus Sales in the amount $22,067,076, including
California Sales Tax for the purchase of 34 40-ft. low-floor CNG transit buses. The contract will
include an option to purchase 57 additional buses should there be an unforeseen delay in the
construction of in-depot chargers at our operations and maintenance facilities.

REQUEST TO ISSUE INVITATION FOR BIDS (IFB) NO. 18-055 -
ADMINISTRATIVE OFFICE RESTROOM REMODEL

Recommended Action: Authorize the Executive Director to issue IFB No. 18-055 for construction
services related to remodeling of the administrative office restrooms, subject to adoption of the
Proposed FY2018-2019 Business Plan and Budget.

TRAFFIC SIGNAL PRIORITY CONTINUATION PROJECT UPDATE & CONTRACT
AMENDMENT

Recommended Action: Authorize the Executive Director to execute Amendment No. 9 in the
amount of $56,648 to Contract No. 08-005 with Kapsch to complete and close out Foothill
Transit’s Traffic Signal Priority Continuation Project, subject to Governing Board approval of a life
of project extension.
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17.

18.

19.

20.

21.

22.

23.

SILVER STREAK - SILVER LINE PROGRAM UPDATE AND MOU

Recommended Action: Authorize the Executive Director to enter into a Memorandum of
Understanding (MOU) with L.A. Metro that continues interagency pass sharing between Metro’s
Silver Line and Foothill Transit’s Silver Streak along the Silver Corridor between El Monte and
downtown Los Angeles.

PROPERTY LEASE - DOWNTOWN LOS ANGELES MID-DAY LAYOVER

Recommended Action: 1. Authorize the Executive Director to execute a property lease with
Caltrans and undertake the development of Caltrans lot LAXOI0-0042-06 located at the
intersection of Grand Avenue and 17t Street as a mid-day layover facility for the Foothill Transit
commuter bus fleet in Downtown Los Angeles; and 2. If Foothill Transit is successful in receiving a
grant award to fund 70 percent of cost of construction of the downtown layover project,
authorize the Executive Director to execute a property lease with Caltrans and undertake the
development of Caltrans lots O7-FLA-10-32 & O7-FLA-10-33 located at the intersection of Maple
Avenue and 16" Street as a mid-day layover facility for the Foothill Transit commuter bus fleet in
Downtown Los Angeles; and 3. Authorize the Executive Director to enter into a Memorandum of
Understanding with the Los Angeles Department of Transportation (LADOT) and the Antelope
Valley Transit Authority (AVTA) regarding shared use of the mid-day layover locations referenced
above.

RIDERSHIP AND SERVICE CHANGE UDPATE

Recommended Action: Receive and file the Ridership and Service Change Update.

TRANSIT STORE QUARTERLY REPORT

Recommended Action: Receive and file the Transit Store Quarterly Report.

EXECUTIVE DIRECTOR COMMENT

BOARD MEMBER COMMENT

ADJOURNMENT

The next Regular Meeting of the Executive
Board is scheduled for
Friday, April 27, 2018 at 8:00 a.m.



STATEMENT OF PROCEEDINGS FOR THE
STRATEGIC PLANNING WORKSHOP OF THE
FOOTHILL TRANSIT EXECUTIVE BOARD

KELLOGG HOUSE - CAL POLY POMONA
3801 WEST TEMPLE AVENUE
POMONA, CALIFORNIA 91768

FRIDAY, FEBRUARY 2, 2018
8:00 a.m.

CALL TO ORDER

The meeting was called to order by Chair Calaycay at 8:12 a.m.
ROLL CALL

Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Sam Pedroza, Member Cynthia Sternquist, Member
Carol Herrera, Vice Chair Corey Warshaw, Chair Corey Calaycay

PUBLIC COMMENT
No members of the public addressed the Foothill Transit Executive Board.

REQUEST FOR PROPOSALS (RFP) No. 18-043 FOR LOW FLOOR CNG
TRANSIT BUSES

Recommendation: Authorize the Executive Director to issue Request for
Proposals No. 18-043 to procure 34 low-floor CNG buses with options for
future purchases of up to 57 additional buses.

Roland Cordero, Director of Maintenance and Vehicle Technology, presented
this item.

Mr. Cordero reported that this procurement represents Foothill Transit’s final
planned CNG bus purchase as the organization moves forward with the goal
of operating an all-electric fleet by 2030. Options for future purchases will
only be exercised should there be an unforeseen delay in the completion of
the construction of the necessary electric infrastructure. Contract award by
the Foothill Transit Executive Board is expected to take place at the March
30, 2018 Executive Board Meeting.

Motion by Member Pedroza, second by Vice Chair Warshaw, to approve.
Motion carried 5-0.



Statement of Proceedings February 2, 2018

CONTRACT AWARD - BOARD ROOM VIDEO WALL

Recommendation: Authorize the Executive Director to negotiate final terms
and conditions and enter into an agreement with SybaTek in the amount of
$211,342.70 to design, construct, and install a video wall in the board room.

Donald Luey, Director of IT, presented this item.

Mr. Luey reported that the current video wall system in place at the Foothill
Transit board room was installed in 2007 and that it had reached the end of
its useful life. The projector is no longer supported by the manufacturer. The
new video wall will be a modular LED screen that will provide clear, vibrant

images.

Motion by Vice Chair Warshaw, second by Member Sternquist, to approve.
Motion carried 4-1. Chair Calaycay opposed.

INVITATION FOR BIDS (IFB) NOS. 18-052 (SITE 1) AND 18-053 (SITE 2) -
REPAIRS AND IMPROVEMENTS FOR DOWNTOWN LOS ANGELES MID-
DAY LAYOVER SITES

Recommendation: Authorize the Executive Director to issue IFB Nos. 18-052
(Site 1) and 18-053 (Site 2) for construction repairs and improvements for
two Downtown Los Angeles mid-day layover sites at the intersection of
Grand Avenue and 17th Street and at the intersection of Maple Avenue and
16t Street.

Sharlane Bailey, Director of Facilities, presented this items.

Ms. Bailey reported that capital improvements for Sites 1 and 2 include costs
for reconfiguration of the driveways, repaving, column protection, striping of
the lot, and demolition of the existing concrete pads where structures
formerly stood. Site 1 located at Grand Avenue and 17t" Street will have
space for approximately 45 buses and will be shared with Antelope Valley
Transit Authority. Site 2 located at Maple Avenue and 16th Street and will be
shared with LADOT. Foothill Transit is negotiating terms and conditions with
LADOT and AVTA for a shared cost proportionate with the amount of
square footage used by each agency.

Motion by Vice Chair Warshaw, second by Member Pedroza, to approve.
Motion carried 5-0.
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STRATEGIC PLANNING WORKSHOP
Peter Stark, Moderator

Mr. Stark, representing Peter Barron Stark & Associates, Inc., retreat
moderator, greeted attendees, provided opening statements covering the
overall emphasis of the workshop, and distributed the workshop workbook
for discussion and completion by attendees.

Review of Past Year/Pre-Retreat Interviews and Self-Assessment

Board Members and staff highlighted the accomplishments by Foothill
Transit for the past year. Staff provided verbal updates on the Fiscal Year
2017-2018 Initiatives. In addition, Mr. Stark gave an overview of Executive
Board and staff member interviews conducted on January 11, 2018.

Discussion Topics
Staff provided verbal presentations on the past, current history, and status
of the following topics:

Recent Ridership Trends

Express Lanes Operations

Bus Strategy Related to Future Bus Purchases
Transit Store Contract

Financial Forecast

Foothill Transit Rules

e Proposed Initiatives for FY2018-2019

On consensus, the Executive Board Members, accepted the verbal
presentations by Staff.

CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(GoVv’'t Code § 54957)
Title: Executive Director

The Executive Board recessed into closed session at 12:52 p.m. The
Executive Board reconvened at 1:21 p.m.

Darold Pieper, General Counsel, reported that there were no reportable
actions.

ADJOURNMENT

Adjournment for the February 2, 2018 Foothill Transit Executive Board
Strategic Planning Workshop.
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There being no further business, the Foothill Transit Executive Board
Strategic Planning Workshop adjourned at 1:26 p.m.
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STATEMENT OF PROCEEDINGS FOR THE
REGULAR MEETING OF THE
FOOTHILL TRANSIT EXECUTIVE BOARD
ALEXANDER HUGHES COMMUNITY CENTER
PADUA ROOM
1700 DANBURY ROAD
CLAREMONT, CALIFORNIA 91711

Friday, February 23, 2018
8:00 a.m.

CALL TO ORDER

The meeting was called to order by Chair Calaycay at 8:02 a.m.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Calaycay.

FOCUS ON SAFETY

LaShawn King Gillespie, Director of Customer Service & Operations,
presented a message on American Heart Month.

ROLL CALL
Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Sam Pedroza, Member Cynthia Sternquist, Vice Chair
Corey Warshaw, Chair Corey Calaycay

Absent: Member Carol Herrera

APPROVAL OF AGENDA

Staff requested that I[tem 23 Bus Signal Priority Project (BSP) Project &
Contract Amendment and Item 24 Request to Issue Invitation for Bids (IFB)
No. 18-055 - Administrative Office Restroom Remodel be pulled from the

agenda. These items will be presented at a future meeting for action.

The Agenda was approved as revised.



Statement of Proceedings February 23, 2018

8.

REVIEW & APPROVAL OF THE MINUTES
Approval of the minutes for the Regular Meeting of December 15, 2017.

Motion by Vice Chair Warshaw, second by Member Sternquist, the minutes
for the Regular Meeting of December 15, 2018 were approved. Motion carried
4-0.

PRESENTATIONS
7.1 Contractors’ Employee Recognition

Bill Jackson, General Manager, Transdev, introduced and recognized
the following Arcadia location Transdev operator and employee of the
month:

Rodolfo Castaneda, Operator of the Month (February 2018)
Tinoah Bragg, Employee of the Month (February 2018)

Marc Perla, General Manager, Keolis, introduced and recognized the
following Pomona location Keolis operator and employee of the
month:

Mindette Thomann, Operator of the Month (January 2018)
Richard Coyle, Employee of the Month (February 2018)
Brenda Webb, Operator of the Month (February 2018)

After discussion, by Common Consent, and there being no objection,
the Board recognized the operators and employees of the month.

PUBLIC COMMENT

Kevin Ooms, Vice President, Reporting and Accounting, Transdev addressed
the Executive Board.

CONSENT CALENDAR

9.

DECEMBER 2017 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Receive and file the Financial Statements and Investment
Summary year-to-date report through December 31, 2017. The attached
Financial Statements and Investment Report summarize Foothill Transit’s
unaudited operations and financial condition as of December 31, 2017, for the
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10.

11.

12.

13.

fiscal year ending June 30, 2018.

Motion by Member Sternquist, second by Vice Chair Warshaw, to receive
and file. Motion carried 4-0.

JANUARY 2018 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Receive and file the Financial Statements and Investment
Summary year-to-date report through January 31, 2018. The attached
Financial Statements and Investment Report summarize Foothill Transit’s
unaudited operations and financial condition as of January 31, 2018, for the
fiscal year ending June 30, 2018.

Motion by Member Sternquist, second by Vice Chair Warshaw, to receive
and file. Motion carried 4-0.

FEBRUARY 2018 LEGISLATIVE SUMMARY

Recommendation: Receive and file the February 2018 Legislative Summary.
Adopt a support position on Proposition 69 and an oppose position on AB
1756.

Motion by Member Sternquist, second by Vice Chair Warshaw, to receive
and file and adopt. Motion carried 3-0. Abstention Chair Calaycay.

COACH OPERATOR AUDIT RESULTS

Recommendation: Receive and file the results of the FY2017-2018 Second
Quarter Coach Operator Audits.

Motion by Member Sternquist, second by Vice Chair Calaycay, to receive and
file. Motion carried 4-0.

MANAGEMENT COMPENSATION PROGRAM

Recommendation: Approve the following recommendations regarding the
Foothill Transit management compensation program: A. Modify Foothill
Transit’s pay ranges in accordance with results of compensation study and
market demand; and, B. Approve reclassifications for the following positions:
a. Fare Revenue Manager to Revenue Manager - Range 6 to Range 7, b.
Marketing and Communications Strategist to Marketing and Communications
Manager - Range 6 to Range 7, c. Human Resources Manager - Range 6 to
Range 7
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14.

15.

16.

17.

18.

Motion by Member Sternquist, second by Vice Chair Calaycay, to approve.
Motion carried 4-0.

RESOLUTION FOR THE LOW CARBON TRANSIT OPERATIONS PROGRAM

Recommendation: Adopt the following resolution: Resolution No. 2018-01:
Authorization for the Execution of the Low Carbon Transit Operations
Program (LCTOP) Project “Foothill Transit Line 280 Expansion and
Electrification” in the Amount of $492,993 (Attachment A).

Motion by Member Sternquist, second by Vice Chair Calaycay, to adopt.
Motion carried 4-0.

RESOLUTION FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

Recommendation: Adopt the following resolution: Resolution No. 2018-02:
Authorization for the Execution of the Certifications and Assurances for the
California State of Good Repair Program (Attachment A).

Motion by Member Sternquist, second by Vice Chair Calaycay, to adopt.
Motion carried 4-0.

FINANCIAL STABILITY POLICY FY2018-2019 FINANCIAL STRATEGIES

Recommendation: Approve the annual Financial Stability Policy update to
include the FY2018-2019 financial strategies for budget planning.

Motion by Member Sternquist, second by Vice Chair Calaycay, to approve.
Motion carried 4-0.

UPDATE TO ASSET DISPOSAL POLICY
Recommendation: Approve and adopt the updated Asset Disposal Policy for
the disposition of Foothill Transit assets, which have reached the end of

useful life.

Motion by Member Sternquist, second by Vice Chair Warshaw, to approve.
Motion carried 4-0.

PROPOSED FISCAL YEAR 2018-2019 BUSINESS PLAN INITIATIVES

Recommendation: Approve the proposed FY 2018-2019 Business Plan
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19.

Initiatives.

Motion by Member Sternquist, second by Vice Chair Warshaw, to approve.
Motion carried 4-0.

CONTRACT AWARD - MATERIALS TESTING AND SPECIAL INSPECTIONS
SERVICES FOR COVINA TRANSIT CENTER AND PARK & RIDE

Recommendation: Authorize the Executive Director to enter into Agreement
No. 17-067 with MTGL, Inc. in the amount of $181,976 for Materials Testing
and Special Inspections Services for the Covina Transit Center and Park &
Ride.

Motion by Member Sternquist, second by Vice Chair Warshaw, to approve.
Motion carried 4-0.

REGULAR AGENDA

20.

21.

2018 BUS ROADEO PREVIEW

Recommendation: Receive and file the preview of the 2018 Bus Roadeo.
Tanya Pina, Operations Contract Manager, presented this item.

Ms. Pina provided a preview of Foothill Transit’s Bus Roadeo. The 23"
Annual Foothill Transit Bus Roadeo will be held on Saturday, March 10. The
event will take place at the Arcadia Operations and Maintenance Facility.
Operators and maintenance teams will face off in a friendly competition to
determine which operator and maintenance team will represent Foothill
Transit in Tampa, Florida at the American Public Transportation Association
International Bus Roadeo. To date a total of 40 operators and 5 maintenance
teams are scheduled to compete. Ms. Pina invited the Executive Board
Members to attend and drive the course.

Received and filed.

ROSE BOWL SERVICE UPDATE

Recommendation: Receive and file the Rose Bowl Service Update.

Tanya Pina, Operations Contract Manager, presented this item.

Ms. Pina provided an update on the 2017 Rose Bowl season. This season
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22,

Foothill Transit provided services to five UCLA home games, four concerts,
and closed out the season with the Tournament of Roses game on January 1,
2018. The total numbered of customers transported for the season was
89,454,

The services provided to the Rose Bowl provides Foothill Transit the
opportunity to come in contact with customers who may not use public
transit regularly. The feedback received from customers has been very
positive. To ensure that Foothill Transit does not incur a loss on the service,
the rates charged to the Rose Bowl Committee are based on Foothill
Transit’s actual costs to provide the service. This season ended with a
positive variance of $26,594.

The 2018 season with kick-off on May 19, 2019 with the Taylor Swift concert.
Received and filed.
PROPOSED 2018 FEDERAL, STATE, AND LOCAL LEGISLATIVE PROGRAMS

Recommendation: Adopt the proposed 2018 Federal, State, and Local
Legislative Programs as outlined in Attachments A, B, and C.

David Reyno, Director of Government Relations, presented this item.

Mr. Reyno reported that each year Foothill Transit adopts federal, state, and
local legislative programs, which serve as guides for pursuing Foothill
Transit’s legislative proposals and strategies. The two primary program goals
are, (1) is to ensure policies decisions are beneficial to Foothill Transit’s
operations and funding, and (2) to build and maintain strong relationships
with Foothill Transit’s elected representatives and their staff.

On the federal front, this year Foothill Transit will advocate for a significant
transportation funding and infrastructure bill, six-year transportation
authorization bill, long-term financial stabilization of the Highway Trust Fund,
capital investment grant program, reinstatement of congressional earmarks,
transit tax incentives, Buy America, and a permanent extension of the
Alternative Fuel Tax Credit.

At the state level, Foothill Transit will continue to thank our delegation for
the passing of SB 1, keep them appraised of Foothill Transit’s efforts to
improve traffic flow on the 10 Freeway Express and HOV Lanes, advocate for
an increase percentage in cap and trade funds transit receives, include
transit in any CEQA legislative reform, and oppose any burdensome Zero
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23.

24.

25.

Emissions Bus (ZEB) purchase mandates.

Motion by Member Pedroza, second by Member Sternquist, to adopt. Motion
carried 4-0.

BUS SIGNAL PRIORITY PROJECT (BSP) PROJECT UPDATE & CONTRACT
AMENDMENT

Recommendation: Authorize the Executive Director to execute Amendment
No. 9 in the amount of $56,648 to Contract No. 08-005 with Kapsch to
complete and close out Foothill Transit's Bus Signal Priority (BSP) Project.

This item was pulled from the agenda. It will be presented at a future
meeting.

REQUEST TO ISSUE INVITATION FOR BIDS (IFB) NO. 18-055 -
ADMINISTRATIVE OFFICE RESTROOM REMODEL

Recommendation: Authorize the Executive Director to issue IFB No. 18-055
for construction services related to remodeling of the administrative office
restrooms.

This item was pulled from the agenda. It will be presented at a future
meeting.

REQUEST TO ISSUE REQUEST FOR PROPOSALS (RFP) - MARKETING
RESEARCH

Recommendation: Authorize the Executive Director to issue a Request for
Proposals (RFP) No. 18-046 for Foothill Transit to seek proposals from
qualified firms or individuals to conduct a targeted marketing research
study.

Felicia Friesema, Director of Marketing & Communications, presented this
item.

Ms. Friesema reported that the data from Foothill Transit’s 2014
Comprehensive Operational Analysis (COA) still informs much of Foothill
Transit’s marketing strategies, but there are new questions that need fresh
answers. Since the COA, Foothill Transit’s vehicles, services, and fares have
undergone significant changes while the regional demographics have shifted
dramatically. New research is needed to gauge customer sentiment,
attitudes, and awareness of what Foothill Transit does. Barriers and access
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26.

points to taking transit need to be assessed.

Motion by Vice Chair Warshaw, second by Member Pedroza, to approve.
Motion carried 4-0.

REQUEST TO ISSUE REQUEST FOR PROPOSALS - IN-DEPOT CHARGING
DESIGN SERVICES

Recommendation: Authorize the Executive Director to issue Request for
Proposals (RFP) No. 18-038 for In-Depot Charging Design Services.

Andrew Papson, Electric Bus Program Manager, presented this item.

Mr. Papson reported that currently Foothill Transit has 30 electric buses.
Since the launch of the program, Foothill Transit electric buses have driven
over 1.3 million electric miles.

As Foothill Transit’s electric bus fleet grows, new challenges are being
encountered, and upcoming hurdles can be foreseen. Currently, staff is
working on a depot charge solution for the 14 buses at the Arcadia facility. In
the coming years the greatest challenge will be expanding Foothill Transit’s
in-depot charging capabilities.

In order to better understand these challenges and how to solve them, staff
recommends issuing an RFP for a consultant to prepare a plan for building
in-depot charging through 2030. The estimated timeline for this project is 9-
12 months from project inception.

Motion by Vice Chair Warshaw, second by Member Pedroza, to approve.
Motion carried 4-0.

FISCAL YEAR 2017-2018 SECOND QUARTER PERFORMANCE INDICATORS
REPORT

Recommendation: Receive and file the FY2017-2018 Second Quarter
Performance Indicators Report.

LaShawn King Gillespie, Director of Customer Service & Operations,
presented this item.

Ms. King Gillespie reported on Foothill Transit’s performance for the second
quarter of FY2017-2018. This includes the months of October, November,
and December. Three of eight key performance indicators were met in the

Page 8 of 10



Statement of Proceedings February 23, 2018

27.

28.

second quarter. The performance indicator targets met for the month are
miles between service interruptions, farebox recovery ratio, and average
cost per vehicle service hour.

Overall system performance resulted in 3.22 million boardings, $4.22 million
in fare revenue, service hours are slightly lower at 215,499, and operating
expenses were $23.24 million.

Received and filed.
FISCAL YEAR 2017-2018 SECOND QUARTER BUDGET UPDATE

Recommendation: Receive and file the FY2017-2018 Second Quarter Budget
Update.

Michelle Lopes Caldwell, Director of Finance & Treasurer, presented this
item.

Ms. Lopes Caldwell provided an update on the second quarter of Fiscal Year
2017-2018 that ended December 31, 2017. The budget figure of $49.6 million
is based on the planned expenditures identified during budget preparation.
The actuals of $46.8 reflect the actual expenses incurred during the second
quarter. After the second quarter of FY2017-2018, Foothill Transit is
approximately $2.8 million under the planned operating budget.

During the first two quarters, Foothill Transit has experienced savings in
purchased transportation, primarily because of the service enhancements
implemented in October 2017. One of the larger variances was fuel and
electricity. These accounts are under budget due to the service
restructuring, as well as lower than budgeted fuel prices.

Since the service change, when the first three months are compared to the
same period last year, Foothill Transit revenues have increased even though
ridership continues to decline. Staff will continue to focus to improve
ridership and monitor expenses and revenues.

Received and filed.

EXECUTIVE DIRECTOR COMMENT

Comments by Mr. Doran J. Barnes, Executive Director, Foothill Transit.
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29.

30.

Mr. Barnes reported the following:

) The economics of buying electric buses.

o Thanked Director of Finance and Treasurer Michelle Lopes Caldwell for
teaching future leaders in the area of finance at USC.

) Discussed Foothill Transit’s involvement in the community. Staff is
encouraged to be involved in community groups.

) City of Monrovia Station Square dedication on Sunday, February 25.

) Upcoming legislative activities, which include the APTA Legislative

Conference and civic legislative visits.
) Thanked City of Claremont for hosting the Executive Board Meeting.

BOARD MEMBER COMMENT

Comments by Members of the Foothill Transit Executive Board.

) Member Sternquist invited everyone to the Temple City Camellia
Festival.
) Member Pedroza thanked Josh Smalley for the board meeting video

presented at today’s meeting.
ADJOURNMENT

Adjournment for the February 23, 2018 Foothill Transit Executive Board
Meeting.

There being no further business, the Foothill Transit Executive Board
meeting adjourned at 9:16 a.m.
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Attachment A

Foothill Transit
Balance Sheet
As of February 28, 2018

Assets
Current Assets:
Cash
Investments
Due from government agencies
Other receivables
Other assets

Total Current Assets

Property & Equipment (net of depreciation)

Total Assets

Liabilities and Equity
Current Liabilities:
Accounts payable and accrued liabilities
Deferred Revenue
Total Liabilities

Equity
Fund Balance:
Investment in Capital Assets
Current Year Change
Reserve
Total Equity

Total Liabilities and Equity

$68,604,436
26,739,000
6,125,169
3,819,747
956,126

$106,244,478

217,404,219

$323,648,697

$9,110,333
62,543,866

$71,654,198

$217,404,219
5,003,755
29,586,524

$251,994,499

$323,648,697




Cash:
Bank of the West-Reg. Checking
Petty Cash
Revolving Fund - Transit Stores
Bank of the West-Excise Tax
BOW-Prop 1B-Cal Grants
Bank of the West-Money Market
Bank of the West-Money Market
Bank of the West-LCTOP
Chase Business Saving

LAIF Investment
Subtotal Cash on Hand

Investments:
Bank of the West:
1 Maturity - 10/29/20 - 5yrs.
2 Maturity - 05/25/21 - 5yrs.
3 Maturity - 01/27/21 - 5yrs.
4 Maturity - 07/27/21 - 5yrs.
5 Maturity - 02/26/21 - 5yrs.

Subtotal Investments
Total Cash and Investments

Summary of Cash and
Investment Account
For February 28, 2018

Attachment B

Principal/
Interest Term Book & Market

Rate Value
N/A Demand Deposit $13,616,885
N/A N/A 400
N/A N/A 1,200
N/A Demand Deposit 8,504,924
0.85% Demand Deposit 5,992,722
0.85% Demand Deposit 14,687,080
0.85% Demand Deposit 9,695,697
0.07% Demand Deposit 757,214
0.18% Demand Deposit 67,588
1.07% Demand Deposit 15,280,727
$68,604,436
1.13% Callable Note $5,000,000
1.25% Callable Note 5,000,000
1.00% Callable Note 5,000,000
1.00% Callable Note 8,000,000
1.25% Callable Note 1,000,000
0.45-1.60%  Cert. of Deposit 2,739,000
$26,739,000
$95,343,436




Attachment C

Foothill Transit
Statement of Revenue and Expense
For Month Ended February 28, 2018

Actual YTD Budget YTD Variance Actual YTD
February-18 February -18 February - 17

[ Fare Revenue
Farebox $5,395,955 $5,828,403 (7.42%) $5,542,233
Pass Sales 2,392,598 2,457,600 (2.64%) 2,305,676
TAP Cash Purse 2,065,129 2,416,945 (14.56%) 2,043,160
MetroLink & Access Service 389,168 469,361 (17.09%) 423,909
EZ Transit Pass 452,219 442,241 2.26% 457,653
[Total Operating Revenue $10,695,069 $11,614,550 (7.92%) $10,772,631
[ Operating Subsidies and Other
Transportation Development Act $15,410,784 $15,410,782 0.00% $15,293,874
TDA-Reserve from prior years 1,761,664 6,812,519 (74.14%) 5,688,627
STA 580,760 580,757 0.00% 1,227,872
Prop A 40% Discretionary 11,017,421 11,017,421 0.00% 10,720,827
Prop A 40% BSCP 2,976,641 2,976,641 0.00% 3,039,250
Prop A Exchange 2,000,000 0 0.00% 0
Prop C BSIP 620,137 620,137 0.00% 609,471
Prop C Base Restructuring 1,331,989 1,331,989 0.00% 1,309,080
Prop C Transit Service Expansion 221,965 221,965 0.00% 218,148
Transit Security-Operating 600,655 600,655 (0.00%) 612,017
Measure R Operating 6,961,919 6,961,919 0.00% 6,941,149
Measure M Operating 6,630,539 6,630,544 (0.00%) 0
CRD Subsidy 100,000 0 0.00% 0
Miscellaneous Transit Revenues 612,632 1,066,667 (42.57%) 173,340
[Total Subsidies and Other $50,827,107 $54,231,997 (6.28%) $45,833,655
[Total Operating Revenue $61,522,177 $65,846,547 (6.57%) $56,606,286
[ Other Revenues
Gain on Sale of Fixed Assets $69,817 $0 0.00% $58,196
Fuel Tax Credit 0 0 0.00% 0
Aucxiliary Revenue 1,038,836 1,080,000 (3.81%) 1,405,135
[Total Other Revenues $1,108,654 $1,080,000 2.65% $1,463,331
[Total Operating and Other Revenues | $62,630,831 $66,926,547 6.42% $58,069,617
| Operating Expenses
Operations $54,427,375 $56,150,746 3.07% $49,993,399
Maintenance & Vehicle Technology 534,663 589,370 9.28% 483,998
Marketing and Communications 1,078,569 1,509,698 28.56% 988,432
Information Technology 1,499,893 1,658,495 9.56% 1,261,009
Administration 1,486,672 2,027,852 26.69% 1,658,402
Policy & Strategic Sourcing 451,679 626,500 27.90% 372,977
Finance 922,426 1,206,924 23.57% 742,773
Planning 572,919 960,086 40.33% 476,630
Facilities 698,560 1,116,876 37.45% 687,527
[Total Operating Expenses $61,672,754 $65,846,547 6.34% $56,665,146
| Other Expenses
Property Management $237,346 $296,667 20.00% $233,597
Dial-A-Ride 526,969 533,333 1.19% 568,530
Special Services 193,761 250,000 22.50% 205,339
[Total Other Expenses $958,076 $1,080,000 23.69% $1,007,466
[Total Operating and Other Expenses | $62,630,831 $66,926,547 6.42% $57,672,612 |

Capital Revenues
Capital Grants $23,834,914 $37,418,074 (36.30%) $5,488,424

Capital Expenditures

Capital Expenditures $23,834,914 $37,418,074 36.30% $5,488,424




Bank Account - Check Details

Period: 02/01/18..02/28/18

Foothill Transit

This report also includes bank accounts that only have balances.
Bank Account: No.: BO01, Date Filter: 02/01/18..02/28/18

Check

Date Check No.

B00O1 General Checking
Phone No.
02/01/18 51578
02/01/18 51579
02/01/18 51580
02/01/18 51581
02/01/18 51582
02/01/18 51583
02/01/18 51584
02/01/18 51585
02/01/18 51586
02/01/18 51587
02/01/18 51588
02/01/18 51589
02/01/18 51590
02/01/18 51591
02/01/18 51592
02/01/18 51593
02/01/18 51594
02/01/18 51595
02/01/18 51596
02/01/18 51597
02/01/18 51598
02/01/18 51599
02/01/18 51600
02/01/18 51601
02/01/18 51602
02/07/18 E00792
02/07/18 E00793
02/07/18 E00794
02/07/18 E00795
02/07/18 E00796
02/08/18 51603
02/08/18 51604
02/08/18 51605
02/08/18 51606
02/08/18 51607
02/08/18 51608
02/08/18 51609
02/08/18 51610

Vendor Name

Adt Security Services, Inc.
Alireza Showkatian

AT and T - 105068

AT and T - 5019

AT and T - 5025

City of Covina

Clean Energy

Come Land Maintenance
Service Company Inc.

Dalila Ortiz

FEDEX Corp.

Frontier

Gotcha Media Holdings, LLC
Graingers

Green's Lock and Safe
Instant Signs Inc.

Jarrett Stoltzfus

New Flyer of America Inc.

Pacific Products and Services,

LLC.
Richards Watson and
Gershon

Sharlane Bailey
The Gas Co.

Thomas J. Koontz
Thompson Coburn LLP

Vincent Sauceda

Yoko Igawa

Keolis Transit Services LLC
Keolis Transit Services LLC
Transdev Services, Inc.
Transdev Services, Inc.
Transdev Services, Inc.

ACC Business

Allied Administrators for Delta
Dental

AT and T - 5025

Azusa Light & Water

Bankcard Center-Bank of the
West

California Choice

California Deposition Reporters

Charter Communications Inc.

Description

800-488-2265

El Monte security services

Final PTO payout

El Monte store back line

Phone Service

El Monte General Phone Line

Covina P&R - Structure Plan Check Deposit Fees
12/17 Pomona CNG Fuel

01/18 Janitorial Supplies

CAPPO

Express Mail

Arcadia

Mt. SAC, APU

AITC E-Stops

Facilty Keys

Bus Stop Closure Signs
Final PTO Payout
Duplicated Refund

Red Curb Paint

12/17 Legal Fees

Reimbursable Exp - Training and Development
01/18 Admin Bldg Gas

Printing of Pocket Cards

12/17 Legal Services-Operations RFPs and
Contracts

Project Management Training

02/18 Reimbursed Expense Metro TAP
01/22/2018 Pomona Special Service
01/1-15 Pomona Contractor Services
1/20/2018 Special Event Womans March
Reimbursement for 1700

01/1-15 Arcadia Contractor Services

Internet

03/18 Dental insurance premium

El Monte router management phone line
Covina P&R - ALW Plan Check / Inspection Fee
1/18 Agency credit cards usage

03/18 Medical insurance premium

Pre-Bid Conference

01/18 Cable TV

Amount

362.46
4,760.10
34.64
314.71
2,347.95
2,897.98
590,925.58

944.84

218.70
120.17
181.62
2,556.00
334.85
40.87
3,564.00
16,557.67
47,266.30

214.62

391.00

1,490.00
1,002.47
251.85

41,743.66
994.00
100.00
266.92

750,046.20
1,045.13
78,718.32
972,970.54
3,051.72
6,651.03
141.56
2,926.00

28,326.36

51,245.82
646.00

175.76

Attachment D
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Entry

Printed Amount Voided Amount Status

362.46
4,760.10
34.64
314.71
2,347.95
2,897.98
590,925.58

944.84

218.70
120.17
181.62
2,556.00
334.85
40.87
3,564.00
16,557.67
47,266.30

214.62

391.00

1,490.00
1,002.47
251.85

41,743.66
994.00
100.00

0.00
0.00
0.00
0.00
0.00
3,051.72
6,651.03
141.56
2,926.00

28,326.36

51,245.82
646.00

175.76

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted



Check

Date Check No.

02/08/18

02/08/18

02/08/18

02/08/18
02/08/18

02/08/18

02/08/18
02/08/18

02/08/18

02/08/18

02/08/18

02/08/18

02/08/18
02/08/18

02/08/18

02/08/18
02/08/18
02/08/18

02/08/18

02/08/18

02/08/18
02/08/18

02/08/18

02/08/18
02/08/18

02/08/18

02/08/18
02/08/18

02/14/18

02/14/18
02/15/18

02/15/18

02/15/18

02/15/18

02/15/18

02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18

02/15/18

51611

51612

51613

51614
51615

51616

51617
51618

51619

51620

51621

51622

51623
51624

51625

51626
51627
51628

51629

51630

51631
51632

51633

51634
51635

51636

51637
51638

E00797

E00798
51639

51640

51641

51642

51643

51644
51645
51646
51647
51648
51649
51650

51651

Vendor Name

City of Culver City

Civic Resource Group
International Inc.

Come Land Maintenance
Service Company Inc.

Crown Castle USA Inc.

Digium Inc.

Environmental Systems
Research Inst

FEDEX Corp.

Frontier

Imperial College Projects
Limited

Kapsch TrafficCom
Transportation NA, Inc.
Katherine E. Gagnon
Landmark Healthplan of
California, Inc.

Lazar and Associates

Mobile Relay Associates Inc.
Pacific Products and Services,

LLC.
PCAM, LLC

Raycom

ReadyRefresh

Staples Business Adv.-Dept. LA

State Compensation Insurance

Fund
T-Mobile USA Inc.

Tri - Signal Integration, Inc.
Verizon Business - 15043

Vincent Sauceda

Vision Service Plan - (CA)

W.M. Klorman Construction
Corp.

Waste Management

Wright Express

International City Management

Assoc. Retirement Co

State Board of Equalization -

ACC Business

Amazon Web Services, Inc

Associated Students of Harvey

Mudd College
Assured AudioVisual, Inc

AT and T - 5025
Athens Services

Azteca Landscape

California Deposition Reporters

Capture Technologies, Inc.
Christopher Pieper
Cintas Corporation #2

City of Pomona - Passes

Civic Resource Group
International Inc.

Description

2018 Southern California Regional bus Roadeo

12/17 Website Maintenance

10/17 Jantorial Supplies

Tower Rental

Arcadia Yard Phone 1/26/18 to 2/25/18
ArcGIS online -ANALYST PC

Express Mail

Industry Park and Ride Phone Line
Order PO016740

Traffic Bus Signal Priority

Reimbursed Expense 1/11-1/26 mileage and
USPS

02/18 Chiropractor insurance premium
English to Chinese

Mobile Radio / Portable Radio Analog Service
Bus Stop Supplies

11/17 Dial A Ride Shuttle Service

Radio Maintenance

1/18 Drinking W ater

Office Supplies

2/1/18-3/1/18Works Comp insurance premium

Vericity Cellular Sim

1/18 Admin Bldg Fire Pump Test

MPLS POM, ARC, WC, Park & Ride, EIl Monte,
Puente H

Reimbursable Expenses - PMP Exam Fees

02/18 Vision insurance premium

Covina P&R Plan Permit Reimbursement
2/18 Arcadia Warehouse Trash

Vehicle fueling

Payroll ending 2/10/18 retirement funds

4th Qtr Sales and Use Tax Return-Additional
Arcadia Phone Dec. 2017

Amazon Web Hosting Services for Foothill Transit

Advertising

Governing Board Meeting at Arcadia

El Monte phone line (626)452-1579 & (626)452-
1587

2/18 Admin Trash Service & Parking Lot Sweeping
1/18 Landscape Maintenance

Pre-Bid Meeting 17-098

Arcadia Verint

CAPPO Membership

First Aid Kit Supplies

12/17 Get About Ticket Books

08/17 Website Maintenance

Amount

1,200.00

4,870.00

846.52

770.35
2,139.64

7,200.00

138.11
353.80

33,375.00

395,079.00
131.94
342.53

85.00
210.38

3,530.01

124,211.26
317.00
92.25

102.09

4,493.50

545.69
230.00

8,447.39

544.00
1,262.16

24,937.30

293.60
465.46

39,059.33

31.00
1,156.04

2,625.00

272.00
2,817.58

341.00

1,225.83
2,754.44
498.80
189.56
130.00
153.29

2,000.00

3,387.50
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Entry

Printed Amount Voided Amount Status

1,200.00

4,870.00

846.52

770.35
2,139.64

7,200.00

138.11
353.80

33,375.00

395,079.00
131.94
342.53

85.00
210.38

3,5630.01

124,211.26
317.00
92.25

102.09

4,493.50

545.69
230.00

8,447.39

544.00
1,262.16

24,937.30

293.60
465.46

0.00

0.00
1,156.04

2,625.00

272.00
2,817.58

341.00

1,225.83
2,754.44
498.80
189.56
130.00
153.29

2,000.00

3,387.50

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted



Check

Date Check No.

02/15/18

02/15/18
02/15/18

02/15/18

02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18
02/15/18

02/15/18

02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18

02/22/18

51652

51653
51654

51655

51656
51657
51658
51659
51660
51661
51662
51663
51664
51665
51666
51667
51668
51669
51670
51671
51672
51673
51674
51675
51676
51677
51678
51679
51680
51681
51682
51683
51684
51685
51686
51687

51688

51689
51690
51691
51692
51693
51694
51695
51696
51697
51698
51699

51700

Vendor Name

Civic Resource Group
International Inc.

Complete Coach Works

Cruz Modular, Inc.

Darold D. Pieper Attorney at
Law

Ethicalhat Inc

Frontier

GIRO Inc.

Grand Car Wash

Home Depot Credit Services
Iron Mountain Inc.

Mobile Relay Associates Inc.
Neofunds by Neopost
Ninyo and Moore

Office Depot

Omnitrans

Socal Office Technologies
Suburban Water Systems
Suburban Water Systems
Suburban Water Systems
Sunland Tire Co. of Covina
The Poly Post

Tri - Signal Integration, Inc.
Tri - Signal Integration, Inc.
Tri - Signal Integration, Inc.
Tri - Signal Integration, Inc.
Verizon Business - 15043
Verizon Business - 15043
Verizon Business - 15043
Verizon Business - 15043
Verizon Business - 15043
Verizon Wireless

Willie J. Brooks

Willie J. Brooks

Yamel Castro

Yamel Castro

Yoko Igawa

Zoom Video Communications
Inc.

2010 Office Furniture

A-1 Event & Party Rentals
AFLAC

Alexander Schabert
Alpine Innovations LLC
Ashlien Savage

AT and T - 5025

Charter Communications Inc.
Christopher Pieper
CIGNA Group Insurance
City of Glendora

City of Walnut

Description
01/18 Website Maintenance

F-1624 Repowering & Repainting Articulated

Furniture Delivery & Installation
01/18 Legal Fees

Gardner PD-5 HDD Destroyer
Faxline

Hastus upgrade to ver. 2017
Vehicle washing January 2018
1/18 Facilities Suppies

1/18 Shredding Services

Mobile Radio / Portable Radio Analog Service

1/18 Postage

On-call Material Testing

Order PO016798

Omnitrans Passes

Monthly copier maintenance

1/18 Admin Bldg Fire Pump Water

1/18 Admin Bldg Landscape Water
12/17 Admin Bldg Water

Facilities Truck Battery

1/30/18 Advertising

2/18 Admin Bldg Quarterly Sprinkler Test
2/18 Industry P&R Quarterly Sprinkler Test
2/18 Industry P&R Fire Alarm Monitoring
2/18 Admin Bldg Alarm Monitoring

PRI

800 Line

SBS Tower MPLS

Transit Store MPLS

cellular vpn

Cell Phone and avail cellular

02/18 Transit Store Plant Care

2/18 Indoor Plant Care

Final payroll for payroll ending 2/16/18
Final PTO Payout

Reimburse for Sacramento legislative Trip
Zoom Conference -1/30/18 to 1/29/19
Pomona O&M Cubicles

Governing Board Meeting

02/18 Voluntary insurance premium

Harware cost

Re-order of 1,800 spudz in green, blue, and black

Petty Cash
El Monte Store general line

Cable TV for Admin Building

Reimbursed Expense CAPPO Chapter Meeting

02/18 Life Insurance premium

BSEP Big Belly

Bus Stop Enhancement Program: project
completion

Amount
1,910.00

210,170.07
325.00

7,395.65

6,551.97
51.69
88,053.90
667.99
778.86
119.84
20,556.65
560.00
4,985.25
1,456.12
7,886.40
420.48
127.28
202.40
499.05
146.39
484.50
487.50
195.00
35.00
35.00
2,564.74
1,869.44
507.03
2,693.30
2,979.37
3,789.01
213.00
449.75
831.58
629.47
179.00

11,897.00

3,334.94
22.50
1,636.22
22,008.95
6,860.00
319.86
2,344.85
176.25
40.00
4,372.91
35,000.00

23,760.15
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Entry

Printed Amount Voided Amount Status
1,910.00 0.00 Posted
210,170.07 0.00 Posted
325.00 0.00 Posted
7,395.65 0.00 Posted
6,551.97 0.00 Posted
51.69 0.00 Posted
88,053.90 0.00 Posted
667.99 0.00 Posted
778.86 0.00 Posted
119.84 0.00 Posted
20,556.65 0.00 Posted
560.00 0.00 Posted
4,985.25 0.00 Posted
1,456.12 0.00 Posted
7,886.40 0.00 Posted
420.48 0.00 Posted
127.28 0.00 Posted
202.40 0.00 Posted
499.05 0.00 Posted
146.39 0.00 Posted
484.50 0.00 Posted
487.50 0.00 Posted
195.00 0.00 Posted
35.00 0.00 Posted
35.00 0.00 Posted
2,564.74 0.00 Posted
1,869.44 0.00 Posted
507.03 0.00 Posted
2,693.30 0.00 Posted
2,979.37 0.00 Posted
3,789.01 0.00 Posted
213.00 0.00 Posted
449.75 0.00 Posted
831.58 0.00 Posted
629.47 0.00 Posted
179.00 0.00 Posted
11,897.00 0.00 Posted
3,334.94 0.00 Posted
22.50 0.00 Posted
1,636.22 0.00 Posted
22,008.95 0.00 Posted
6,860.00 0.00 Posted
319.86 0.00 Posted
2,344.85 0.00 Posted
176.25 0.00 Posted
40.00 0.00 Posted
4,372.91 0.00 Posted
35,000.00 0.00 Posted
23,760.15 0.00 Posted



Check

Date Check No.

02/22/18

02/22/18

02/22/18

02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18

02/22/18

02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18
02/22/18

02/28/18

02/28/18
02/28/18
02/28/18
02/28/18
02/28/18
02/28/18
02/28/18
02/28/18

51701

51702

51703

51704
51705
51706
51707
51708
51709
51710
51711
51712

51713

51714
51715
51716
51717
51718
51719
51720
51721
51722
51723
51724

E00799

E00800
E00801
E00802
E00803
E00804
E00805
E00806

E00807
General Checking

Vendor Name

Conduent

Crowe Horwath LLP

Dale Carnegie Training of
Southern Los Angeles

Donald Luey

FEDEX Corp.

Finley and Cook, PLLC
Frontier

Instant Signs Inc.

Lazar and Associates
Metrolink

Newage PHM, LLC

PCM Sales Inc.

Peter Barron Stark and
Associates

Platinum Security Inc.
Promocentric, Inc.

Pulsar Advertising

Roy Eseyan

San Gabriel Valley Economic
Standard Parking Corporation
Stantec Architecure
SybaTek, Inc

The Gallery Collection

Tri - Signal Integration, Inc.

Walnut Valley Water District

International City Management
Assoc. Retirement Co

Keolis Transit Services LLC
Keolis Transit Services LLC
Keolis Transit Services LLC
Transdev Services, Inc.
Transdev Services, Inc.
Transdev Services, Inc.
Transdev Services, Inc.

Transdev Services, Inc.

Description

Monthly Support Service

FY17 Final PYMT Professional services end
123117

Course for Cherie Lin and Dalila Ortiz

Reimbursed Expense - 1/10-1/24/18 Mileage
Express Mail

4/19/18-4/18/19 Annual Maintenance

Local

commemorative bus stop sign

01/18 Translating Services

12/17 Metrolink Passes

TS2 Electricity Usage

Meraki access points license renewal
Strategic Planning Workshop

01/18 El Monte security services

Re-order 500 of USB drives

FY2017-2018 General Marketing Services
Reimbursed Expense Education

2018 Annual Legislative Networking Reception
1/18 Parking Services

Phase 1 A&E Services for Covina P&R
Mobilization on custom mount

Birthday Assortment Box

2/18 Admin Bldg Fire Pump Test

1/18 Industry P&R Landscape Water

Payroll ending 2/24/18 retirement funds

1903 engine rebuild reimbursement
Vericiti egiptment install Proterra
01/16-31 Pomona Contractor Services
02/18 Management Services Fee
Reimbursement for 1610

01/16-31 Arcadia Contractor Services
Reimbursement for bus 1727

Reimburse for bus 1710
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Page 4
Entry

Amount Printed Amount Voided Amount Status

31,845.00

2,760.00

1,595.00

228.90
73.71
18,436.70
2,492.40
216.00
543.75
45,631.25
7,479.35
22,127.05

8,949.83

15,739.46
5,824.12
9,099.00
1,629.00
2,000.00
3,345.12
7,163.75
9,000.00

131.52
230.00
82.43

38,234.05

12,260.51
7,200.00
1,468,987.45
165,527.06
7,899.88
2,287,566.46
77,054.46

78,270.01
8,110,887.28

31,845.00

2,760.00

1,595.00

228.90
73.71
18,436.70
2,492.40
216.00
543.75
45,631.25
7,479.35
22,127.05

8,949.83

15,739.46
5,824.12
9,099.00
1,629.00
2,000.00
3,345.12
7,163.75
9,000.00

131.52
230.00
82.43

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
2,125,749.96

0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00




































Foothill Transit
Monthly Key Performance Indicators

February 2018
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% Improvement

Goal Performance Indicator February FY |\t Targetr | FePrUary FY |0 Same Month| FY 2017-2018 YTD | Met Target? | FY 2016-2017 YTD | % Improvement YTD | ©ciormance
2018 2017 Target
Last Year
Total Boardings 964,827 - 1,010,311 (5%) 8,420,054 - 9,168,078 (8%)
i i - 0, -
Overall System Vehicle Service Hours 65,242 66,161 (1%) 548,252 524,914 4%
Performance Total Fare Revenue $1,356,148 - $1,227,865 10% $10,695,069 - $11,621,780 (8%)
Total Operating Expense $6,707,358 - $6,654,965 1% $61,672,755 - $48,666,476 27%
Preventable Accidents per
b b 42% 5 L 0 < 0.
Safety OO N 0.75 No 0.53 b 0.78 No 0.90 (13%) 0.70
Schedule Adherence - - 80.3% - - - 82.7% - > 83%
Customer Service MTtes Eeieem MEsEmes] 29,115 Yes 22,519 29% 28,756 Yes 24,558 17% > 20,000
Service Interruptions
Complaints per 100,000 21.9 No 15.8 38% 26 No 18 43% < 20.00
Boardinas
BEErEiEs (e VElE SerH"'ce 14.8 No 153 (3%) 15.4 No 17 (12%) > 156
Effectiveness our
Average Weekday Boardings 43,213 No 45,399 (5%) 41,814 No 46,177 (9%) > 45,034
Farebox Recovery Ratio 20.2% Yes 18.5% 9% 17.34% No 23.92% (27%) > 17.70%
Efficiency A Cost Vehicl
verage Cost per vehicle $102.80 Yes $100.59 %) $107.48 Yes $92.77 (16%) < $11217

Service Hour




Foothill Transit

Monthly Operations Report
February 2018

Attachment B

% Improvement Over Same

Goal Performance Indicator February FY 2018 | February FY 2017 Month Last Year FY 2017-2018 YTD | FY 2016-2017 YTD | % Improvement YTD
Average fare per boarding $1.40 $1.22 14.8% $1.32 $1.19 10.6%
Average cost per boarding $6.95 $6.59 (5%) $7.42 $6.27 18%
Average subsidy per boarding $5.55 $5.37 (3%) $6.10 $5.08 20%
) Total vehicle miles 1,339,265 1,328,643 1% 11,493,906 11,763,147 (2%)
opereden® Vehicle service miles 942,861 944,987 (0%) 8,224,561 8,328,205 (1%)
Total vehicle hours 89,053 87,908 1% 743,881 767,932 (3%)
In-service speed (mph) 14.22 14.30 (1%) 14.41 14.38 0%
Boardings per vehicle service mile 0.97 1.07 (9%) 1.01 1.08 (7%)
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2018 Legislation Summary

Current as of 3/30/2018

(Amendments and Bills with updated status or requesting action are indicated in bold)

Bill No.

Author

Analysis

Potential Impacts

Location

Outside Agency
Positions

Recommended
Position

AB1

Frazier

AB 1and SB 1 are $6 billion/year proposals,
like the proposals that preceded them in the
2015-2016 Special Session on Transportation
Infrastructure, include a combination of new
revenues, additional investments of Cap and
Trade auction proceeds, accelerated loan
repayments, Caltrans efficiencies &
streamlined project delivery, accountability
measures, and constitutional protections.

These proposals would continue to fund
public transit by doubling the Cap and Trade
allocation to the Transit and Intercity Rail
Capital Program and Low Carbon Transit
Operations Program; and, each triples the
incremental diesel sales tax going to the
State Transit Assistance program, from
1.75% to 5.25% (an effective increase of
3.5%).

This bill could lead to increased
state funding for Foothill
Transit.

See SB 1.

CTA - Support

Support
Position
Adopted
2/24/2017

AB 17

Holden

This bill would create a Transit Pass Program
to provide free or reduced-fare transit
passes to public school, community college,
California State University and University of
California students. This program would join
the Transit and Intercity Rail Capitol
Program and Low Carbon Transit Operations
Program as a transit related Cap and Trade
expenditure once appropriated from the
Greenhouse Gas Reduction Fund. Recent
amendments (May 31, 2016) have removed a
dedicated funding amount for this program.

This bill could help support
Foothill Transit’s Class Pass
Program.

Passed by the

Legislature. Vetoed
by the Governor on

10/15/2017

Support
Position
Adopted
2/24/2017

AB 301

Rodriguez

Existing law prohibits a person from
operating a commercial motor vehicle unless
the person has passed a written and driving
test for the operation of a commercial motor
vehicle that complies with specified federal
standards and any other requirements
imposed by the Vehicle Code. AB 301 would
require the Department of Motor Vehicles,
by June 1, 2019, to ensure that the maximum

This bill would assist Foothill
Transit’s Operating Contractors
from lengthy delays in hiring
coach operators due to
difficulty obtaining the
appropriate license.

Assembly Committee

on Appropriations

CTA - Support

Support
Position
Adopted
5/26/2017




2018 Legislation Summary
Current as of 3/30/2018
(Amendments and Bills with updated status or requesting action are indicated in bold)
Bill No. Author Analysis Potential Impacts Location Outside Agency | Recommended
Positions Position
wait time to obtain an appointment to take
the driving skills test to operate a
commercial motor vehicle does not exceed 7
days. The bill would require the department,
by June 1, 2018, to submit a report to the
budget and transportation committees of
the Legislature detailing how the
department intends to achieve the 7-day
maximum wait time. The bill would require
the report to include, among other
components, the methodology the
department intends to use to collect and
monitor wait times, and an implementation
timeline for the department’s
recommendations.

AB 1113 Bloom This bill would amend the statutes governing | This bill would help bring Signed by the CTA - Support |Support
the State Transit Assistance (STA) program |consistency and clarity to Governor & Chaptered Position
to clarify several ambiguities that led to the |Foothill Transit’s budgeting by the Secretary of Adopted
State Controller’s Office’s (SCO) 2016 process related to the STA State - 7/21/2017 3/24/2017
administrative changes. These changes Program.
implemented new calculation and allocation
methodologies for the STA program,
suddenly changing the way these vital funds
are distributed. These STA grant funds are
vital to the ongoing operations and capital
projects of about 145 public transit systems
statewide.

AB 1756 Brough This bill would repeal SB 1 which is now This bill will mean a loss of Assembly Committee Oppose
known as the Road Repair and additional state transit funding |[on Transportation Position
Accountability Act of 2017 Foothill Transit would receive Adopted

under the new law. 2/23/2018

AB 2304 Holden This bill would require the Department of |This bill would provide an Assembly Committee Support
Transportation to submit a report to assessment on statewide on Transportation
specified committees of the Legislature on |transit pass programs and
or before January 1, 2022, on the status of |[highlight Foothill Transit’s
transit pass programs statewide. successful Class Pass which

could lead to state funding for
these programs.




2018 Legislation Summary
Current as of 3/30/2018
(Amendments and Bills with updated status or requesting action are indicated in bold)
Bill No. Author Analysis Potential Impacts Location Outside Agency | Recommended
Positions Position

AB 3201 Daly This bill would require the California Air This bill will assist Foothill Assembly Committee [CTA -Support | Support
Resources Board (ARB) to create a Transit’s electric bus program |on Transportation
five-year plan for developing, deploying, by clarifying the Legislature’s
and investing in, cleaner heavy-duty truck |support for a well-funded and
and bus technologies, and incentive stable transition to a
funding to be used to meet current and zero-emission transit bus fleet
future regulatory compliance obligations, [by ensuring transit agencies
like the Innovative Clean Transit retain access to vital incentive
regulation. funding.

ACA 5 Frazier This measure would add Article XIXD to the |This bill would protect Foothill |Signed by the CTA - Support |Support
California Constitution to require revenues Transit’s dedicated state Governor & Chaptered Position
derived from vehicle fees imposed under a transportation funds from by the Secretary of Adopted
specified chapter of the Vehicle License Fee |being diverted for other State - 4/17/2017 5/2/2017
Law to be used solely for transportation purposes.
purposes. The measure would prohibit these
revenues from being used for the payment
of principal and interest on state
transportation general obligation bonds that
were authorized by the voters on or before
November 8, 2016. The measure would
prohibit the revenues from being used for
the payment of principal and interest on
state transportation general obligation
bonds issued after that date unless the bond
act submitted to the voters expressly
authorizes that use. The measure would also
prohibit the Legislature from borrowing
these revenues, except as specified, or using
them for purposes other than transportation
purposes.

SB1 Beall See AB 1. SB 1 adds another 0.50% sales tax | This bill could lead to increased |Signed by the CTA - Support |Support
on diesel fuel increment, for intercity and state funding for Foothill Governor & Chaptered Position
commuter rail purposes. Transit. by the Secretary of Adopted

State - 4/28/2017 2/24/2017

SB 268 Mendoza This bill would change the Los Angeles If this bill becomes law, it would | Assembly Committee [Metro - Oppose
County Metropolitan Transportation be a step towards putting the |on Local Government |[Oppose Position
Authority (Metro) Board of Directors current | Foothill Transit JPA at risk of Adopted
governance structure, including an increase |being altered by state 6/30/2017
in members from 16 to 21. The original legislation at any time with the
composition of the Metro Board was the local governing agencies
result of a lengthy, local process in which all [having no control in the matter.




2018 Legislation Summary
Current as of 3/30/2018
(Amendments and Bills with updated status or requesting action are indicated in bold)
Bill No. Author Analysis Potential Impacts Location Outside Agency | Recommended
Positions Position
local stakeholders were brought together to
develop a consensus. This bill attempts to
undermine existing law and unilaterally
overrule a locally agreed upon governance
structure. The restructuring of a local board
should be done at the local level and not at
the state level and sets a troubling
precedent for local entities.

SB 1434 Leyva This bill would support and accelerate the |This bill would be very Senate Committee on |CTA - Support
deployment of battery-electric transit important to Foothill Transit |Energy, Utilities and |Support
buses by requiring the California Public as we add more electric buses |Communications
Utilities Commission (PUC) to initiate a to our fleet by providing
ratemaking proceeding that addresses the |certainty to the electricity
high cost of electricity as a fuel with the rate structure we are subject
goal of securing an electricity rate to, thus allowing us to plan
structure that supports widespread transit [and budget accordingly and
electrification. lead to reduced operating

costs.

Prop 69 ACA 5, last year’'s measure enabling voters Intended to nullify concerns June 2018 State Ballot |CTA - Support |Support
to ensure revenues from SB 1 will be that SB 1 funds will be diverted Position
dedicated to transportation purposes, has away from their intended Adopted
been assigned its proposition number by the [purposes. Prop 69 requires a 2/23/2018
Secretary of State. The measure will appear |simple majority approval by
as Proposition 69 on the June statewide voters to be codified in the
ballot. Last year the Legislature acted to state constitution.
place the measure on the ballot this year, as
part of the process of passing SB 1.
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Proposer
Evaluation Factors MDA Powgr Platinum IEEE US Metro Absolute Intl SSG20
Score Security Guard
1. References and 35 24.85 28.00 26.25 14.88 25.38 10.33
Experience

é‘laitaff'”g and Work 35 19.69 29.49 28.26 14.00 2258 9.45
Technical Score 70 44.54 57.49 54.57 28.88 47.95 19.78

Price Score 30 20.51 15.96 18.71 30.00 17.23 19.38

Overall Score 100 65.05 73.45 72.62 58.88 65.18 39.15

Rank 4 1 2 5 3 6
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Bus Signal Priority Project

Foothill Transit

Intersections with BSP Devices Installed West Covina, CA
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Attachment B

Original Type of
Ownin; NEW/CORRECT Controller NEW/CORRECT Controller
Intersection Longitude Latitude INT# 8 Controller Controller / / ) New Design Backbone TSP Type
Agency N Hardware Firmware
Firmware Comm
- - T -
Bl Tran 2033 w/ . .
Colorado Blvd / Arroyo Pkwy -118.1476 34.1458 1 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
Bl Tran 2033 w/ . .
Colorado Blvd / Marengo -118.146 34.1458 2 Pasadena Type 2070 LADOT TSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
Bl Tran 2033 w/ . .
Colorado Blvd / Garfield -118.1442 34.1458 3 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
) BITran 2033 w/ . .
Colorado Blvd / Euclid -118.1429 34.1458 4 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
Bl Tran 2033 w/ . )
Colorado Blvd /Los Robles -118.1414 34.1458 5 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
. Bl Tran 2033 w/ . .
Colorado Blvd / Madison -118.1384 34.1459 7 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
. Bl Tran 2033 w/ . .
Colorado Blvd / El Molino -118.1369 34.1459 8 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
Bl Tran 2033 w/ . .
Colorado Blvd / Oak Knoll -118.1352 34.1459 9 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
Bl Tran 2033 w/ . .
Colorado Blvd / Hudson -118.1339 34.1459 10 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
Bl Tran 2033 w/ . .
Colorado Blvd / Lake -118.1324 34.1459 11 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
) Bl Tran 2033 w/ . .
Colorado Blvd / Catalina -118.1294 34.1459 13 Pasadena Type 2070 LADOT TSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
o BITran 2033 w/ . .
Colorado Blvd / Michigan -118.126 34.1459 15 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
. BITran 2033 w/ .
Colorado Blvd / Hill Ave -118.1214 34.146 16 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Network Drop
Colorado Blvd /Sierra Bonita -118.1171 34.146 19 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd / Allen -118.1132 34.146 22 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Access Point
Colorado Blvd / Berkeley -118.1097 34.146 23 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd / Craig -118.1062 34.1461 24 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd /Sierra Madre -118.1018 34.1461 25 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Access Point
Huntington Dr /Santa Anita Av -118.0314 34.14 30 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Access Point
Huntington Dr / 1st Av -118.0283 34.1401 31 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Access Point
Huntington Dr /2nd Av -118.0249 34.1401 32 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Client
Huntington Dr / Gateway Dr -118.0227 34.1402 33 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Network Drop
Huntington Dr /5th Av -118.0205 34.1402 34 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
Huntington Dr / Monterey -118.0142 34.1403 35 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Client
Huntington Dr / Highway Esplanade -118.0118 34.1403 36 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
Huntington Dr / Myrtle -118.0009 34.1405 39 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Network Drop
Huntington Dr / California -117.995 34.1406 40 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Client
Huntington Dr / Mountain -117.9863 34.1395 42 Duarte TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
. . Safetran Type .
Huntington Dr /Buena Vista -117.9776 34.1396 44 Duarte LACO-1R Type 170 ATC/HC11 LACO-4E No Wireless Network Drop

170
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(Estimates)

Capital Cost

Operating

Fuel

Operating Contracts

Property Lease

Security

Trailer, Restroom

Insurance

Cleaning

17th/Grand

16th/Maple

Annual Cost

531,600

Annual Savings

$

140,000

76,800

18,000

$
$
$ 24,000
$
$

12,000

$

520,000

Existing Conditions $ 89,499
Earthwork Excavation $ 70,634
Site Improvements $ 451,504
Utilities $ 14,068
General Conditions $ 62,570
Bonds and Insurance $ 13,766
Contractor Fee $ 44,738
A&E $ 75,000
Contingency $ 82,178

Total $ 903,957 | $ 3,136,800 | $ 4,040,757 $ 662,400 | $ 660,000

. . *Al$ 62,373 | $ 216,439 | $ 278,812 $ 274,508 | $ 660,000

Foothill Transit Share
*B|$ 207,910 | $ 721,464 |[$ 929,374 $ 274,508 | $ 660,000

*A - Assumes a grant award covering 70% of the capital costs

*B - Assumes no grant funding



















































Net sales
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Sales by Store

Puente Hills West Covina
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m October 2017

m November 2017

m December 2017

On-line
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Foothill Transit

Cash Purse
October 2017

Sales by Product Type

EZ Pass
November 2017

Metrolink
December 2017

Metro
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Omnitrans



Foothill Transit Product Sales
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B Adult local

M Student local

m Adult SS
Student SS

B Commuter

M Senior/Disabled

B Senior/Disabled SS



Time to answer (seconds)
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December 2017
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Customer calls to Transit Stores
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December 2017



Volume of walk-in customers
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Total Walk-in Traffic

m October 2017

m November 2017
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