


EXECUTIVE BOARD MEETING

8:00 AM, February 24, 2017

Foothill Transit Administrative Office
2" Floor Board Room

100 South Vincent Avenue

West Covina, CA 91790

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. FOCUS ON SAFETY

4. ROLL CALL: MEMBERS CALAYCAY, HERRERA, PEDROZA, STERNQUIST,
WARSHAW

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES FOR THE REGULAR MEETING OF DECEMBER 16, 2016

7. PRESENTATIONS:

7.1.  Contractors’ Employee Recognition
7.2. New & Promoted Staff

8. PUBLIC COMMENT

Public Comment: Members of the public shall have the right to address the Board on any item of interest which is
within the jurisdiction of the Board before or during the Board’s consideration of the item. Presentation shall not
exceed three minutes in length. Action may be taken on any item identified on the agenda. Persons wishing to
comment should submit a “Request to Speak” form to the Secretary. Note: ACTION MAY BE TAKEN ON ANY ITEM
IDENTIFIED ON THE AGENDA.

The public may view and obtain all written information supporting this agenda provided to the board both initially
and supplementary prior to the meeting by calling (626) 931-7300 extension 7204 or at the agency’s offices located
at 100 S. Vincent Ave., Suite 200, West Covina, CA 91790. Documents, including PowerPoint handouts, distributed
to Board Members by staff or Board Members at the meeting will simultaneously be made available to the public
upon request.
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CONSENT CALENDAR: Items 9 through 19 are consent items which may be received
and filed and/or approved by the board in a single motion. If any member of the
Executive Board wishes to discuss a consent item, please request that the item be
pulled for further discussion and potential action.

9. JANUARY 2017 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommended Action: Receive and file the Financial Statements and Investment Summary year-
to-date report through January 31, 2017. The attached Financial Statements and Investment
Report summarize Foothill Transit’s unaudited operations and financial condition as of January 3],
2017 for the fiscal year ending June 30, 2017.

10.  JANUARY 2017 PERFORMANCE INDICATORS REPORT

Recommended Action: Receive and file the January 2017 Performance Indicators Report.

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please contact the
Executive Director’s office at (626) 931-7300 extension 7204, at least 48 hours prior to the meeting.

If you require translation services, please contact the Executive Director’s office at (626) 931-7300 extension 7204,
at least 48 hours prior to the meeting.

Si necesita servicios de traducciodn, por favor pdéngase en contacto con la oficina del Director Ejecutivo en el (626)
931-7300, extension 7204, al menos 48 horas antes de la reunidn.

WERFEENFRSS, B2V TZWET48/ NSRS R EETAE: (626) 931-7300 7311 7204.

Néu Quy vi c6 yéu cau dich vu dich thuat, xin vui Iong lién hé véi van phong Giam déc Diéu hanh tai (626) 931-7300 s6 |é 7204, it
nhat 48 gio trwdc khi cude hop.

Kung nangangailangan ka ng mga serbisyo sa pagsasalin, pakisuyong makipag-ugnayan sa opisina ng Executive Director sa (626)
931-7300 extension 7204, ng hindi bababa sa 48 oras bago ang pulong.

B MHIAJFEQROHAIE 012 ZI4 48A12H 01 M0l & AFSAZ (626-931-7300, L& B1S 7204) & 3t==AlD| HHELICEH
R —EXNDRELFIE., LEDASKRIRTE TIZ(626) 931-7300 R#R 72040 T EHI T4 TT 4 LY A —FBHFHRICTEK
AN
J8 (7204 A1 43 )11} (626)931-7300 & o o€l shdull jaaally Juaiy) sla s des 5 ciland I dalay o€ )
B e delu 48 o plaat)
Bph 2kq pupquuiswljut Swpwynipnibiikph bt hwpluynp, hwinhwynilhg wnuguqt 48 dud wnwy juunpnud Gup quiquhwpty
Qnpswnhp nbopklh gpuiukiyuly (626) 931-7300 |pugnighy 7204 htnwunuwhudwpny:
wasSinAgAgaiuhAgUSTUM AN YESIASHEAMITUNDWSIwSUSUS syiuaginin: (626) 931-7300
UBUMSUS 7204 TR UNSIUANUENES 48 1En5 tzgsmmr—]“*igu_ﬁf;"ﬂ
(626)931-73005 jlad 43 jiia ljal paely Sl auds ) 8 iele 48 Jilas Lkl s 5 Dledd 4y Sl D s 0
b i Jeals W3 7204 Ak

mnanfieinsEnsmisulanimnganinsedinauggueninimsi (626) 931-7300 sie 7204, atdnatien 48 dalusreuiazinmsszu
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1.

12.

13.

14.

15.

16.

17.

FEBRUARY 2017 LEGISLATIVE SUMMARY

Recommended Action: Receive and file the February 2017 Legislative Summary. Adopt support
positions on AB 1, SB1, and AB 17.

COACH OPERATOR AUDIT RESULTS

Recommended Action: Receive and file the results of the Coach Operator Audits conducted in
November of 201]16.

REQUEST TO ISSUE INVITATION FOR BIDS (IFB) NO. 16-084 - POMONA
FACILITY RENOVATIONS

Recommended Action: Authorize the Executive Director to Issue [FB No. 16-084 for construction
renovation activities to the Pomona Operations and Maintenance Facility.

REQUEST TO ISSUE REQUEST FOR PROPOSALS (RFP) NO. 17-065 - ARCADIA
OVERFLOW PARKING LOT EXPANSION

Recommended Action: Authorize the Executive Director to issue RFP No. 17-065 for design and
construction services for the expansion of the overflow parking at the Arcadia Operation and
Maintenance Facility.

REQUEST TO ISSUE REQUEST FOR PROPOSALS (RFP) NO. 17-053 - GENERAL
MARKETING SERVICES

Recommended Action: Authorize the Executive Director to issue Request for Proposals (RFP) No.
17-053 for General Marketing Services.

CONTRACT AWARD - NETWORK SECURITY MONITORING APPLIANCE

Recommended Action: Authorize the Executive Director to negotiate final terms and conditions
and enter in Sole-Source Agreement No. 17-060 with Darktrace in the amount of one hundred
eighty nine thousand, three hundred and thirty seven dollars and fifty one cents ($189,337.51) to
purchase a network security monitoring appliance.

CONTRACT AMENDMENT - 30 BUS PROCUREMENT

Recommended Action: Authorize the Executive Director to execute Amendment No. 17 to
Contract No. 12-040 with New Flyer in the amount of One Hundred Sixty-Seven Thousand, Three
Hundred and Four dollars ($167,304) sales tax included, for design changes as requested by
Foothill Transit.
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18.

19.

PROPOSED FISCAL YEAR 2017-2018 BUSINESS PLAN INITIATIVES

Recommended Action: Approve the proposed FY 2017-2018 Business Plan Initiatives.

FISCAL YEAR 2016-2017 SECOND QUARTER BUDGET UPDATE

Recommended Action: Receive and file the second quarter budget update for the fiscal year
ending June 30, 2017.

REGULAR AGENDA:

20.

21.

22.

23.

24.

2017 BUS ROADEO PREVIEW

Recommended Action: Receive and file the preview of the 2017 Bus Roadeo.

ROSE BOWL SERVICE UPDATE

Recommended Action: Receive and file the Rose Bowl! Service Update.

PROPOSED 2017 FEDERAL, STATE, AND LOCAL LEGISLATIVE PROGRAMS

Recommended Action: Adopt the proposed 2016 Federal State, and Local Legislative Program as
outlined in Attachments A, B, and C.

CONTRACT AWARD - OPERATIONS AND MAINTENANCE -POMONA FACILITY

Recommended Action: Authorize the Executive Director to award a contract to Keolis Transit
Services, LLC for transit operations and maintenance services at Foothill Transit’s Pomona facility.
The base contract term will be four years and the contract will include one four-year option to be
exercised at Foothill Transit’s sole discretion. The projected four-year base contract cost is $115.8
million, including startup costs, and the cumulative cost over the potential life of the contract is
projected at $237.2 million.

PROPOSED FARE STRUCTURE - PUBLIC OUTREACH REQUEST

Recommended Action: Recommend that the Governing Board authorize the Executive Director to
seek public input regarding fare restructuring.
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25.

26.

27.

28.

PROPOSED FISCAL YEAR 2017-2018 SERVICE ENHANCEMENTS AND REQUEST
TO CONDUCT PUBLIC HEARINGS

Recommended Action: Recommend that the Governing Board authorize the Executive Director to
seek public input regarding proposed service enhancements for fiscal year 2017-2018.

EXECUTIVE DIRECTOR COMMENT

BOARD MEMBER COMMENT

ADJOURNMENT

A Meeting of the Governing Board is scheduled for
Friday, March 24, 2017 from 7:45 a.m.

The next Regular Meeting of the Executive
Board is scheduled for
Friday, March 31, 2017 at 8:00 a.m.



STATEMENT OF PROCEEDINGS FOR THE
REGULAR MEETING OF THE
FOOTHILL TRANSIT EXECUTIVE BOARD
FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
2NP FLOOR BOARD ROOM
100 S. VINCENT AVENUE
WEST COVINA, CALIFORNIA 91790

Friday, December 16, 2016
8:00 a.m.

CALL TO ORDER

The meeting was called to order by Chair Herrera at 8:04 a.m.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Herrera.

FOCUS ON SAFETY

Ali Showkatian, Safety Compliance Coordinator, presented a safety message
on holiday safety awareness.

ROLL CALL
Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Pedroza, Member Sternquist, Member Warshaw, Vice
Chair Calaycay, Chair Herrera

APPROVAL OF AGENDA

Chair Herrera approved the agenda as presented.

REVIEW & APPROVAL OF THE MINUTES

Approval of the minutes for the Regular Meeting of October 28, 2016

Motion by Vice Chair Calaycay, second by Member Warshaw, the minutes for
the Regular Meeting of October 28, 2016 were approved. Motion carried 5-0.



Statement of Proceedings December 16, 2016

PRESENTATIONS

Prior to the beginning of presentations, Chair Herrera invited Transdev Vice
President of Reporting and Accounting Kevin Ooms to say a few words. Mr.
Ooms stated that Transdev appreciates the partnership with Foothill Transit
and he provided an update on some recent management changes.

7.1 Contractors’ Employee Recognition

Jim Marshall, General Manager, First Transit, introduced and
recognized the following Pomona location First Transit operator and
employee of the month:

Todd Taylor, Operator of the Month (December 2016)
Angel Marquez, Employee of the Month (December 2016)

Bill Jackson, General Manager, Transdev, introduced and recognized
the following Arcadia location Transdev operator and employee of the
month:

Michael Gavran, Operator of the Month (December 2016)
Billie Green, Employee of the Month (December 2016)

After discussion, by Common Consent, and there being no objection,
the Board recognized the operators and employees of the month.

7.2 New & Promoted Staff

New Positions:
Oscar Benavente, Fleet Maintenance Coordinator
Jon House, Fleet Technology Coordinator

New Staff:
Lillian Lin, Procurement Specialist

Promoted Staff:
Roy Eseyan, IT Application Specialist

After discussion, by Common Consent, and there being no objection,
the Board recognized the new and promoted staff.
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10.

11.

PUBLIC COMMENT
No members of the public addressed the Foothill Transit Executive Board.

CONSENT CALENDAR

OCTOBER 2016 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Receive and file the Financial Statements and Investment
Summary year-to-date report through October 31, 2016. The attached
Financial Statements and Investment Report summarize Foothill Transit’s
unaudited operations and financial condition as of October 31, 2016 for the
fiscal year ending June 30, 2017.

Motion by Vice Chair Calaycay, second by Member Warshaw, to receive and
file. Motion carried 5-0.

OCTOBER 2016 PERFORMANCE INDICATORS REPORT

Recommendation: Receive and file the October 2016 Performance Indicators
Report.

Motion by Vice Chair Calaycay, second by Member Warshaw, to receive and
file. Motion carried 5-0.

NOVEMBER 2016 ELECTION SUMMARY UPDATE

Recommendation: Receive and file the November 2016 Election Summary
Update.

Member Pedroza asked that due to the recent local elections results, how
soon will changes to the Foothill Transit Clusters take effect. Executive
Director Barnes stated that there were changes to the council in the City of
Pomona. The City of Pomona should be making their appointments to the
Foothill Transit Governing Board soon. With Paula Lantz stepping off the
council, this creates an opening for Executive Board Alternate for Cluster 1. A
Special Election to fill this vacancy will be held at either the February or
March 2017 Governing Board Meeting. Mr. Barnes also reported that due to
recent changes on the L.A. County Board of Supervisors that they may
choose to make changes to their appointments to the Foothill Transit
Governing Board.
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12.

Motion by Vice Chair Calaycay, second by Member Warshaw, to receive and
file. Motion carried 5-0.

CONTRACT AWARD - WIDE AREA NETWORK SERVICE RENEWAL AND
PHONE SERVICE CONVERSION

Recommendation: Authorize the Executive Director to enter into Agreement
No. 17-014 with Verizon in the amount of $121,642.70 for replacement of PRI
(Primary Rate Interface) and SIP (Session Initiation Protocol) trunk services
for the VOIP phone system and continued service of existing six MPLS
(Multiprotocol Label Switching) Ethernet PIP circuits.

Motion by Vice Chair Calaycay, second by Member Warshaw, to approve.
Motion carried 5-0.

REGULAR AGENDA

13.

14.

CAD/AVL SYSTEM REPLACEMENT DEMONSTRATION

Recommendation: Receive and file an update on the replacement of Foothill
Transit’s computer aided dispatch and automatic vehicle location
(CAD/AVL) system.

LaShawn King Gillespie, Director of Customer Service and Operations,
presented this item.

Ms. Gillespie introduced Dorsey Houtz, President and CEQO, Avail
Technologies, and Rick Spangler, Chief Technology Officer, Avail
Technologies, Inc. Mr. Houtz reported final system design for Delivery #1 has
been submitted and reviewed between Foothill Transit, IBI, and Avail. In
addition, all backend software has been developed, the in-vehicle
communications system is up and running, and the Foothill Transit Quality
Assurance Dashboard has been developed and is being refined. Deployment
of Delivery #1 to Foothill Transit is scheduled for April 2017, and final
approval and fleet rollout is scheduled for July or August 2017.

Motion by Member Warshaw, second by Vice Chair Calaycay, to receive and
file. Motion carried 5-0.

TRANSIT CENTER AND PARK & RIDE IN THE CITY OF COVINA

Recommendation: Receive and file the update on the development of a
Transit Center and Park & Ride facility in the City of Covina.
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15.

Sharlane Bailey, Director of Facilities, presented this item.

Ms. Bailey provided an overview of the Transit Center and Park & Ride in the
City of Covina. The transit component of the project is currently under
review with Federal Transit Administration in order to meet the National
Environmental Policy Act (NEPA). Staff anticipates approval of NEPA
categorical exclusion by the end of January. In March or April 2017 a request
for approval will be brought to the Executive Board for authorization to
execute a purchase and sale agreement with MLC Holding, Inc. In March 2017
staff anticipates a contract award for design build of the transit component
will be brought to the Executive Board for authorization. The anticipated
construction completion is December of 2018.

Ms. Bailey introduced Mr. Lester Tucker, Vice President of Forward Planning,
MLC Holdings, Inc. Mr. Tucker thanked the Executive Board and staff for their
efforts, support, and partnership. A short video animation highlighting the
transit component and its integration with the residential component was
played.

Motion by Member Sternquist, second by Vice Chair Calaycay to receive and
file. Motion carried 5-0.

CONTRACT AWARD - ARCHITECTURAL AND ENGINEERING SERVICES
FOR THE WEST COVINA TRANSIT CENTER

Recommendation: Authorize the Executive Director to negotiate final terms
and conditions and execute Contract No. 17-017 in the amount of
$697,452.50 with RNL Interplan, Inc. (RNL) for the provision of Architectural
Engineering and Design Services related to the development of the
preliminary design of a Transit Center in the City of West Covina.

Vincent Sauceda, Construction Project Manager, presented this item.

Mr. Sauceda reported that West Covina Parkway serves as a major corridor
for some of Foothill Transit’s busiest bus lines. In October 2016 Foothill
Transit issued a request for qualifications from architectural and engineering
firms to provide preliminary design services for a 10-12 bay transit center in
the City of West Covina. In November 2016 five proposals were received and
interviews were held. The highest ranked proposal was RNL Interplan.

Phase 1A of the scope would include preliminary engineering and conceptual
design for up to three potential sites at the West Covina Plaza for a contract
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16.

17.

amount of $219,452.50.

Phase 1B will consist of schematic design, geotechnical and easement
analysis, and assist in development of environmental clearance documents
and entitlements for a contract amount of $478,000.

Motion by Member Pedroza, second by Vice Chair Calaycay, to approve.
Motion carried 4-0. Member Warshaw abstention.

FISCAL YEAR 2016/2017 BUSINESS PLAN INITIATIVES UPDATE

Recommendation: Receive and file the status update on the FY 2016/2017
Business Plan Initiatives.

Kevin Parks McDonald, Deputy Executive Director, presented this item.

Mr. McDonald provided updates on the Fiscal Year 2016/2017 Initiatives
listed below:

Pomona Operations Contract Procurement
Arcadia Operations Contract Startup

Fleet Electrification

CAD/AVL System Replacement

Covina Park & Ride and Transit Center
Fare Restructuring

Mt. SAC Transit Center Development
Alternative Service Delivery Concepts
Class Pass Program Expansion

Motion by Member Warshaw, second by Vice Chair Calaycay, to receive and
file. Motion carried 5-0.

FOOTHILL TRANSIT METROLINK BUS BRIDGE SERVICE

Recommendation: Receive and file the report on Foothill Transit’s Metrolink
bus bridge service.

Tanya Pina, Operations Contract Manager, presented this item.

Ms. Pina provided an update on Foothill Transit’s Metrolink bus bridge
service. Through a Memorandum of Understanding (MOU) Foothill Transit is
one of many regional bus operators that provide bus bridge service to the
Southern California Regional Rail Authority, also known as Metrolink. In the
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18.

event of a service disruption and when the need arises the MOU between
Foothill Transit and Metrolink allows Metrolink to request assistance in
transporting passengers between stations using Foothill Transit buses and
operators. When buses and operators are available it is Foothill Transit’s
responsibility to provide the service. As stipulated in the MOU, Metrolink is
then billed an hourly rate.

There are times when Foothill Transit has not been able to participate. This is
due to Foothill Transit’s and Metrolink’s peak service hours coinciding with
one another. If bus bridge service were to be provided during peak service
hours, it would result in a reduction of service to Foothill Transit customers.
In the last six months Metrolink has requested bus bridge service seven
times. Foothill Transit was able to accommodate three requests. The other
four bus bridge requests were cancelled by Metrolink due to their service
being restored.

In November 2016 Foothill Transit staff met with Metrolink staff to discuss
service requests, response time, improving communication, and limitations
on the provision of the service. Foothill Transit also participates in
Metrolink’s quarterly bus bridge review meeting. Foothill transit will
continue to work to provide and improve when possible.

Motion by Member Warshaw, second by Member Pedroza, to receive and
file. Motion carried 5-0.

1-10 FREEWAY CONSTRUCTION SERVICE IMPACT UPDATE

Recommendation: Receive and file the I-10 Freeway Construction Service
Update report.

Joe Raquel, Director of Planning, presented this item.

Mr. Raquel reported on the service impacts caused by construction on
Interstate 10. Interstate 10 is Foothill Transit’s main connection to Downtown
L.A. When construction leads to closures of on and off ramps it impacts the
bus service. CalTrans has been working since December 2009 to extend the
HOV lanes from the 605 Freeway to the 57 Freeway. Completion of the
project is scheduled for the summer of 2021.

The construction continues to impact service on the Silver Streak, the
express lines, and Line 480. Construction is currently taking place on two
segments of the freeway simultaneously. The closure of lanes slows travel
speeds and increases traffic congestion. This negatively affects schedule
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adherence and the number of customer comments regarding schedule
adherence goes up. Run times on bus routes need to be adjusted, which
means adding more time. The additional time means an increase in revenue
hours. Increased revenue hours means increased costs. Since Fiscal Year
2012, revenue hours on express lines and the Silver Streak have increased
about 12 percent, which equates to $6.9 million increase in cost.

In late September or early October 2017, CalTrans plans to close the
ExpressLanes from Rosemead Boulevard to Freemont Avenue for 6 weeks
to perform some bridge construction. This will force buses out of the HOV
lanes and into the general traffic lanes. A meeting with CalTrans and L.A.
Metro is scheduled for February 2017.

Foothill Transit will participate in bi-weekly CalTrans construction meetings
regarding the current HOV project, be diligent about customer
communications, and once HOV lanes are complete, Foothill Transit will
press for legislation for 3+ occupancy during peak hours on the new HOV
lanes once they open.

Motion by Vice Chair Calaycay, second by Member Sternquist, to receive and
file. Motion carried 5-0.

FISCAL YEAR 2016/2017 FIRST QUARTER BUDGET UPDATE

Recommendation: Receive and file the First Quarter Budget Update for the
fiscal year ending on June 30, 2017.

Reuben Cervantes, Finance Analyst, presented this item.

Mr. Cervantes provided an update on the current budget year and progress
through September 30, 2016. Foothill Transit was $2.7 million under budget
at the end of the first quarter. These savings are due to timing instead of
savings. An example of this was the SmartBus system support was projected
to be paid as a onetime payment in the first quarter of the year, but instead
was favorably negotiated as a monthly payment.

After reviewing the anticipated projects and programs, the departments
determined that Foothill Transit should end the fiscal year approximately
$720,000 under the approved budget.

Motion by Vice Chair Calaycay, second by Member Pedroza, to receive and
file. Motion carried 5-0.
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20.

21.

TRANSIT STORE QUARTERLY REPORT
Recommendation: Receive and file the Transit Store Quarterly Report.
Michael Tobin, Quality Assurance Analyst, presented this item.

Mr. Tobin reported on the Foothill Transit Store sales, and activity for the
first quarter of Fiscal Year 2016/2017, which includes the months of July,
August, and September 2016.

Sales for the quarter totaled $1.12 million dollars which is 14 percent lower
than same time period the previous year. Average hold time for the quarter
was 26 seconds. The average handing time was one minute 55 seconds.
Customer Service representatives handled 94 percent of the more than
76,634 calls received. Compared to last year, this was a 13.6 percent
decrease in the total number of calls answered and total number calls
received, which reflects the over trend of declining ridership. Walk-in traffic
recorded for the stores this quarter totaled 50,246, which is about 40
percent lower than the same period last fiscal year, which is due to the new
people counters installed at stores that are more accurate.

Motion by Member Warshaw, second by Member Sternquist, to receive and
file. Motion carried 5-0.

EXECUTIVE DIRECTOR COMMENT
Comments by Mr. Doran J. Barnes, Executive Director, Foothill Transit.

Mr. Barnes reported the following:

) The Avail Demonstration will take place in the conference room at the
conclusion of the Executive Board Meeting.
) Mr. Barnes introduced Evie Palicz, Manager of Training and

Development, Access Services. Ms. Palicz introduced the Access
Services Intern Douglas Tohom and Extern Oliver Wolyniec, who were
observing today’s Executive Board Meeting.

) Congratulated Chris Pieper, Procurement Manager, in receiving his
Master’s in Business Administration.

) Foothill Transit received at $240,000 Carl Moyer Grant Award.

) The Federal Transit Administration (FTA) Drug and Alcohol
Compliance Review was conducted this week by the FTA. Overall the
findings were positive. There are a few areas staff will be working with
the contractors on.
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22.

23.

) Federal Transit Administration Triennial Review scheduled for May
2017.

) Work continues on advancing the various priorities of APTA. A
proposal to update the APTA Bylaws went out to board members.

) Foothill Transit has updated its PowerPoint presentations templates
and new imagery has been added.

) Rose Bowl service scheduled is for January 2, 2017.

) Thanked the Executive Board for the Holiday Period.

BOARD MEMBER COMMENT

Comments by Members of the Foothill Transit Executive Board.

) Chair Herrera stated that Foothill Transit has completed three and half
years as an independent agency. Congratulated the Foothill Transit
staff. Wished staff a happy holiday and safe 2017.

ADJOURNMENT

Adjournment for the December 16, 2016 Foothill Transit Executive Board
Meeting.

There being no further business, the Foothill Transit Executive Board
meeting adjourned at 9:29 a.m.
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Attachment A

Foothill Transit
Balance Sheet
As of January 31, 2017

Assets
Current Assets:

Cash 74,917,950

Investments $27,239,000

Due from government agencies 5,179,334

Other receivables 2,338,374

Other assets 1,230,326
Total Current Assets 110,904,983
Property & Equipment (net of depreciation) 193,453,082
Total Assets 304,358,065
Liabilities and Equity
Current Liabilities:

Accounts payable and accrued liabilities 8,059,676
Deferred Revenue 73,830,903
Total Liabilities 81,890,579
Equity

Fund Balance:

Investment in Capital Assets 193,453,082
Current Year Change (15,670,350)
Reserve 44 684,754
Total Equity 222,467,486
Total Liabilities and Equity $ 304,358,065




Attachment B

Summary of Cash and
Investment Account
For January 31, 2017

Cash:
Bank of the West-Reg. Checking
Petty Cash
Revolving Fund - Transit Stores
Bank of the West-Excise Tax
Bank of the West-Money Market
Bank of the West-Money Market
Bank of the West-Money Market
Bank of the West-CA Transit Assistance
Chase Business Saving

LAIF Investment
Subtotal Cash on Hand

Investments:
Bank of the West:
Maturity - 10/29/20 - 5yrs.
Maturity - 05/25/21 - 5yrs.
Maturity - 01/27/21 - Syrs.
Maturity - 07/27/21 - 5yrs.
Maturity - 02/26/21 - 5yrs.

Subtotal Investments
Total Cash and Investments

(1) Consist of 2 Cds at $250,000 each
(2) Consist 11 Cds at $249,000 each

Principal/
Interest Term Book & Market
Rate Value
N/A Demand Deposit $13,678,335
N/A N/A 400
N/A N/A 1,200
N/A Demand Deposit 4,952,912
0.250% Demand Deposit 7,065,564
0.250% Demand Deposit 14,591,498
0.250% Demand Deposit 9,626,336
0.070% Demand Deposit 252,828
0.080% Demand Deposit 9,616,597
0.680% Demand Deposit 15,132,279
$74,917,950
1.125% Callable Note 5,000,000
1.250%  Callable Note 5,000,000
1.000%  Callable Note 5,000,000
1.000% Callable Note 8,000,000
1.250%  Callable Note 1,000,000
1.25-1.50% Cert. of Deposit 500,000
0.45-1.60% Cert. of Deposit 2,739,000
$27,239,000

$102,156,950

M
@)



Attachment C

Foothill Transit
Statement of Revenue and Expense
For Month Ended January 31, 2017

Actual YTD Budget YTD Variance Actual YTD
January-17 January -17 January - 16

| Fare Revenue
Farebox $4,935,493 $5,775,000 (14.54%) $5,427,309
Pass Sales $2,028,925 2,660,000 (23.72%) 2,215,033
TAP Cash Purse $1,800,043 1,995,000 (9.77%) 1,780,408
MetroLink & Access Service $375,345 420,000 (10.63%) 353,560
EZ Transit Pass $404,959 525,000 (22.86%) 456,557
[Total Operating Revenue $9,544,765 $11,375,000 (16.09%) $10,232,867
| Operating Subsidies and Other
Transportation Development Act $13,382,140 13,382,140 0.00% $10,886,068
TDA-Reserve from prior years $5,307,945 8,586,053 (38.18%) 0
STA $1,074,388 1,074,385 0.00% 1,970,269
Prop A 40% Discretionary $9,380,724 9,380,724 (0.00%) 8,332,778
Prop A 40% BSCP $2,659,344 2,659,344 0.00% 2,616,436
Prop C BSIP $533,287 533,287 (0.00%) 523,601
Prop C Base Restructuring $1,145,445 1,145,445 0.00% 1,124,639
Prop C Transit Service Expansion $190,880 190,880 0.00% 187,412
Transit Security-Operating $535,515 535,515 0.00% 487,773
Measure R Operating $6,073,506 6,073,506 (0.00%) 5,702,486
Miscellaneous Transit Revenues $153,093 153,093 0.00% 301,917
[Total Subsidies and Other $40,436,266 $43,714,371 (7.50%) $32,133,380
[Total Operating Revenue $49,981,032 $55,089,371 (9.27%) $42,366,246
| Other Revenues
Gain on Sale of Fixed Assets $54,846 0 0.00% $13,458
Aucxiliary Revenue $1,268,728 860,417 47.46% $880,986
[Total Other Revenues $1,323,574 $860,417 53.83% $894,444
| Operating Expenses
Operations $44,181,935 $47,011,104 6.02% $36,656,186
Maintenance & Vehicle Technology $432,627 495,018 12.60% 416,672
Marketing and Communications $878,725 1,206,427 27.16% 896,974
Information Technology $1,110,581 1,539,617 27.87% 1,135,036
Administration $1,410,807 2,056,149 31.39% 1,443,841
Procurement $322,161 502,050 35.83% 345,360
Finance $649,987 736,585 11.76% 570,620
Planning $429,406 606,516 29.20% 439,075
Facilities $564,803 935,905 39.65% 517,078
[Total Operating Expenses $49,981,032 $55,089,371 9.27% $42,420,841
| Other Expenses
Property Management $262,747 $233,333 (12.61%) $240,545
Dial-A-Ride $497,247 189,583 (162.28%) 397,456
Special Services $184,872 437,500 57.74% 201,847
[Total Other Expenses $944,867 $860,417 (104.54%) $839,849
[Total Operating and Other Expenses 50,925,898 $55,949,788 8.98% $43,260,690

Capital Revenues
Capital Grants $4,350,713 $32,740,815 (86.71%) $3,836,240

Capital Expenditures
Capital Expenditures $ 4,350,713 $32,740,815 86.71% $3,836,240
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This report also includes bank accounts that only have balances.
Bank Account: Bank Acc. Posting Group: B001, Date Filter: 01/01/17..01/31/17

vneck
Date Check No.

Vendor Name

Description

Amount

Entry

Printed Amount Voided Amount Status

B001 General Checking
Phone No. 800-488-2265

01/05/17 24479 ALSO Energy Inc. Arcadia Facility Solar Monitoring 4,500.00 4,500.00 0.00 Posted
Renewal

01/05/17 24480 Ashlien Savage Replenish petty cash fund 341.03 341.03 0.00 Posted

01/05/17 24481 AT and T - 5019 Phone Service 304.78 304.78 0.00 Posted

01/05/17 24482 Bankcard Center-Bank of the West 12/16 Agency credit cards usages 14,720.71 14,720.71 0.00 Posted

01/05/17 24483 C.A.T. Specialties Arcadia Driver Jackets 1,174.06 1,174.06 0.00 Posted

01/05/17 24484 Calstart, Inc. 2017 CA ZEB Coallition support 1,850.00 1,850.00 0.00 Posted

01/05/17 24485 CDW Government Inc. Adobe Creative Cloud - license 1,134.88 1,134.88 0.00 Posted
renewal 2017 ’

01/05/17 24486 Clean Energy Arcadia CNG Upgrade 141,907.20 141,907.20 0.00 Posted

01/05/17 24487 g:ﬁt”:r':’f University Transportation CUTC Sponsorship - Silver 2,500.00 2,500.00 0.00 Posted

01/05/17 24488 Day - Lite Maintenance Co. Inc. Admin Bldg Exterior Lighting Repair 141.17 141.17 0.00 Posted

01/05/17 24489 Felicia Friesema Reimbursable expense 97.98 97.98 0.00 Posted

01/05/17 24490 Frontier California Inc. Arc Computer 178.09 178.09 0.00 Posted

01/05/17 24491 Hertz Corporation Vehicle rental 417.21 417.21 0.00 Posted

01/05/17 24492 Home Depot Credit Services 12/16 Facilities Supplies 536.39 536.39 0.00 Posted

01/05/17 24493 Jarrett Stoltzfus Reimbursable exp - Eno Capital 310.40 310.40 0.00 Posted
Convergence Airfare

01/05/17 24494 Joshua Smalley Reimbursable expense - Uber for 4354 43.54 0.00 Posted
Rose bowl attendee

01/05/17 24495 Lawrence Ragan Communications ;‘;bcsecs”pm“ Renewal - Bits & 26.95 26.95 0.00 Posted

01/05/17 24496 NWC Partners, Inc. 11/16 Financial Analysis of 31,005.00 31,005.00 0.00 Posted
Operations Proposals

01/05/17 24497 Pasadena Now Advertising Ads 700.00 700.00 0.00 Posted

01/05/17 24498 Proterra LLC Pomona Over Head Charger 668,230.47 668,230.47 0.00 Posted

01/05/117 24499 RNL/Interplan :zgj‘;e 1 ABE Services for Covina 105,714.07 105,714.07 0.00 Posted

01/05/17 24500 Signal Campus, LLC Mt. SAC 1,770.00 1,770.00 0.00 Posted

01/05/17 24501 Standard Parking Corporation 11/16 Parking Services 3,237.29 3,237.29 0.00 Posted

01/05/17 24502 State Compensation Insurance Fund ;’rgnmkers Comp Insurance 3,990.25 3,990.25 0.00 Posted

01/05/17 24503 The Gas Co. 12/16 Admin Bldg Gas 923.36 923.36 0.00 Posted

01/05/17 24504 Thomas J. Koontz 12/16 Footnotes Monthly 3,125.75 3,125.75 0.00 Posted
Newsletter

01/05/117 24505 Transit Information Products Efaagr for 10/30/16 service 7,301.19 7,301.19 0.00 Posted

01/05/17 24506 Verizon Wireless Cell Phone 4,748.95 4,748.95 0.00 Posted

01/05/17 24507 Virgilio Victorio Reimbursable expenses - Jet 337.47 337.47 0.00 Posted
Report training

01/05/17 24508 Waste Management 1/17 Arcadia Warehouse Trash 222.20 222.20 0.00 Posted

01/05/17 24509 Willie J. Brooks 1/17 Indoor Plant Care 449.75 449.75 0.00 Posted

01/06/17 £00467 Intgrnahonal City Management Assoc. payroll ending 12/31/16 retirement 34,107.65 0.00 0.00 Posted

Retirement Co funds

01/06/17 E00468  Transdev Services, Inc. Transporting of Mini Bus to LA 585.40 0.00 0.00 Posted
County Fair

01/06/17 E00469  Transdev Services, Inc. Trans. of Minibus for Arcadia 351.24 0.00 0.00 Posted
Showcase of Bands

01/06/17 E00470  Transdev Services, Inc. Transport minibus for Azusa and El 936.64 0.00 0.00 Posted
Monte Parades

01/06/17 E00471 Transdev Services, Inc. 1805 Reimbursement 78,596.95 0.00 0.00 Posted

01/06/17 E00472 Transdev Services, Inc. 1728 Reimbursement 81,679.73 0.00 0.00 Posted

01/06/17 E00473 Transdev Services, Inc. 1721 Reimbursement 77,667.25 0.00 0.00 Posted



Bank Account - Check Details
Period: 01/01/17..01/31/17

Foothill Transit

01/12/17
01/12117
01/12/17
01/12117
01/12/17
0112117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17

01/12117
01/12/17
0112117
01/12/17
01/12117

01/12/17
01/12117
01/12/17
01/12117
01/12/17
0112117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117

01/12/17

01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117
01/12/17

24510 ACC Business

24511 ACCO Engineered Systems Inc.
24512 Adt Security Services, Inc.
24513 Allied Administrators for Delta Dental
24514 AT and T - 105068

24515 AT and T - 5025

24516 AT and T - 5025

24517 AT and T Mobility Il LLC

24518 Athens Services

24519 Cal Poly Pomona Foundation
24520 California Choice

24521 Capture Technologies, Inc.
24522 City of West Covina

24523 City of West Covina - Business License
24524 Civic Publications
24525 Civic Resource Group International Inc.

24526 Clean Energy

24507 Come Land Maintenance Service
Company Inc.

24528 Crown Castle USA Inc.

24529 Day - Lite Maintenance Co. Inc.
24530 En-Pro Management Inc.
24531 FEDEX Corp.

24532 Frontier California Inc.

24533 Frontier Communications Corporation
24534 G4S Secure Integration LLC
24535 Grand Car Wash

24536 Hendy Satya

24537 Iron Mountain Inc.

24538 Jose Antonio Aguirre

24539 Katherine E. Gagnon

24540 Landmark Healthplan of California, Inc.

24541 Metrolink

24542 Mobile Relay Associates Inc.
24543 Moore and Associates Inc.
24544 NWC Partners, Inc.

24545 Office Depot

24546 Pacific Products and Services, LLC.
24547 ReadyRefresh

24548 Richards Watson and Gershon
24549 Rotary Club of Walnut Valley
24550 Staples Business Adv.-Dept. LA
24551 Suburban Water Systems
24552 The Gallery Collection

24553 Thomas J. Koontz

24554 ThyssenKrupp Elevator Corporation
24555 Trace3, Inc.

24556 Transit Information Products
24557 Tri - Signal Integration, Inc.
24558 Verizon Business - 15043
24559 Vision Service Plan - (CA)
24560 Willie J. Brooks

24561 Wright Express

24562 ACC Business

3,051.72
870.00
299.91

7,277.09

45.73
110.65
121.84
535.80

1,179.48

2,008.31

47,879.19
189.56
2,304.79

4,107.96
4,987.00
2,850.00
1,030,734.64
768.24

755.30
96.00
2,495.00
400.27
340.19
51.14
10,424.83
315.47
21417
166.43
28,750.00
42.71

338.11

46,215.75
20,365.03
9,470.00
5,606.25
1,183.41
1,145.20
71.92
273.70
268.80
301.52
871.98
111.52
135.16
450.01
44,286.21
2,698.35
70.00
1,323.86
1,234.32
213.00
325.14

Internet 3,051.72
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0.00 3,051.72 Voided
0.00 870.00 Voided
0.00 299.91 Voided
0.00 7,277.09 Voided
0.00 45.73 Voided
0.00 110.65 Voided
0.00 121.84 Voided
0.00 535.80 Voided
0.00 1,179.48 Voided
0.00 2,008.31 Voided
0.00 47,879.19 Voided
0.00 189.56 Voided
0.00 2,304.79 Voided
0.00 4,107.96 Voided
0.00 4,987.00 Voided
0.00 2,850.00 Voided

0.00 1,030,734.64 Voided

0.00 768.24 Voided
0.00 755.30 Voided
0.00 96.00 Voided
0.00 2,495.00 Voided
0.00 400.27 Voided
0.00 340.19 Voided
0.00 51.14 Voided
0.00 10,424.83 Voided
0.00 315.47 Voided
0.00 214.17 Voided
0.00 166.43 Voided
0.00 28,750.00 Voided
0.00 42.71 Voided
0.00 338.11 Voided
0.00 46,215.75 Voided
0.00 20,365.03 Voided
0.00 9,470.00 Voided
0.00 5,606.25 Voided
0.00 1,183.41 Voided
0.00 1,145.20 Voided
0.00 71.92 Voided
0.00 273.70 Voided
0.00 268.80 Voided
0.00 301.52 Voided
0.00 871.98 Voided
0.00 111.52 Voided
0.00 135.16 Voided
0.00 450.01 Voided
0.00 44,286.21 Voided
0.00 2,698.35 Voided
0.00 70.00 Voided
0.00 1,323.86 Voided
0.00 1,234.32 Voided
0.00 213.00 Voided
0.00 325.14 Voided
3,051.72 0.00 Posted



Bank Account - Check Details
Period: 01/01/17..01/31/17

Foothill Transit

01/12/17
01/12117
01/12/17

01/12117
01/12/17
01/12117
01/12/17

01/12117

01/12/17
01/12117
01/12/17

01/12117

01/12/17
0112117
01/12/17

01/12117

01/12/17

01/12117
01/12/17

01/12117
01/12/17
01/12117

01/12/17
01/12117
01/12/17

01/12117
01/12/17
01/12117

01/12/17

01/12117
01/12/17
01/12117

01/12/17

01/12117

01/12/17
01/12117
01/12/17
01/12117
01/12/17
01/12117

01/12/17
01/12117
01/12/17

01/12117

24563 ACCO Engineered Systems Inc.
24564 Adt Security Services, Inc.
24565 Allied Administrators for Delta Dental

24566 AT and T - 105068
24567 AT and T - 5025

24568 AT and T - 5025

24569 AT and T Mobility Il LLC

24570 Athens Services

24571 Cal Poly Pomona Foundation
24572 California Choice

24573 Capture Technologies, Inc.
24574 City of West Covina

24575 City of West Covina - Business License
24576 Civic Publications

24577 Civic Resource Group International Inc.

24578 Clean Energy

24579 Come Land Maintenance Service
Company Inc.

24580 Crown Castle USA Inc.
24581 Day - Lite Maintenance Co. Inc.

24582 En-Pro Management Inc.
24583 FEDEX Corp.
24584 Frontier California Inc.

24585 Frontier Communications Corporation
24586 G4S Secure Integration LLC
24587 Grand Car Wash

24588 Hendy Satya
24589 Iron Mountain Inc.

24590 Jose Antonio Aguirre
24591 Katherine E. Gagnon

24592 Landmark Healthplan of California, Inc.
24593 Metrolink

24594 Mobile Relay Associates Inc.
24595 Moore and Associates Inc.

24596 NWC Partners, Inc.

24597 Office Depot

24598 Pacific Products and Services, LLC.
24599 ReadyRefresh

24600 Richards Watson and Gershon
24601 Rotary Club of Walnut Valley

24602 Staples Business Adv.-Dept. LA

24603 Suburban Water Systems
24604 The Gallery Collection

24605 Thomas J. Koontz

24606 ThyssenKrupp Elevator Corporation

12/16 Admin Bldg HVAC
Maintenance

Arcadia yard security services
02/17 Dental insurance premium

El Monte Back line

El Monte phone line

Phone Service

Avail Cellular

1/17 Admin Trash Service &
Parking Lot Sweeping

2017 Strategic Planning Workshop

2/17 Medical insurance premium

12/16 Nice recorders channel
expansion base rate

FY 17 Citywide Lighting and
Maintenance

2017 Business License renewal
Sustaining Living Publication
Website Maintenance - 12/16

11/16 Arcadia CNG Facility
Maintenace

11/28/16 Janitorial Supplies

Tower Rental

1/17 Monthly Lighting Contract

Five year Professional AED
Program

Express Mail
Industry Park and Ride Phone Line

Fire Monitor

11/16 Security Maintenance
Vehicle Washing

Reimbursable expense -Smartsheet
Training

Shredding Services

Azusa Intermodal Transit Center
Muralist-materials

Reimbursable Expenses -
December

01/17 Chiropractor insurance
premium

12/16 Metrolink passes

Mobile Radio / Portable Radio
Analog Service

Fare Demographic Passenger
Survey

7/22-10/31/16 - Financial Analysis
of Operations

Office Supplies

Bus Stop Supplies

Drinking Water

Legal Fees

Joe's Rotary 3rd Quater dues
Office Supplies

12/16 Admin Bldg Fire Pump Water

Birthday Cards

Business Cards - D. Barnes
FHT/APTA

1/1/17 - 3/31/17 Industry P&R
Elavator Maintenance

870.00
299.91
7,277.09

45.73
110.65
121.84
535.80

1,179.48

2,008.31
47,879.19

189.56

2,304.79

4,107.96
4,987.00

2,850.00

1,030,734.64

768.24

755.30
96.00

2,495.00
400.27
340.19

51.14
10,424.83
315.47

21417
166.43

28,750.00

42.71

338.11
46,215.75

20,365.03

9,470.00

5,606.25

1,183.41
1,145.20
71.92
273.70
268.80
301.52

871.98
111.52

135.16

450.01
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870.00 0.00 Posted
299.91 0.00 Posted
7,277.09 0.00 Posted
45.73 0.00 Posted
110.65 0.00 Posted
121.84 0.00 Posted
535.80 0.00 Posted
1,179.48 0.00 Posted
2,008.31 0.00 Posted
47,879.19 0.00 Posted
189.56 0.00 Posted
2,304.79 0.00 Posted
4,107.96 0.00 Posted
4,987.00 0.00 Posted
2,850.00 0.00 Posted
1,030,734.64 0.00 Posted
768.24 0.00 Posted
755.30 0.00 Posted
96.00 0.00 Posted
2,495.00 0.00 Posted
400.27 0.00 Posted
340.19 0.00 Posted
51.14 0.00 Posted
10,424.83 0.00 Posted
315.47 0.00 Posted
214.17 0.00 Posted
166.43 0.00 Posted
28,750.00 0.00 Posted
42.71 0.00 Posted
338.11 0.00 Posted
46,215.75 0.00 Posted
20,365.03 0.00 Posted
9,470.00 0.00 Posted
5,606.25 0.00 Posted
1,183.41 0.00 Posted
1,145.20 0.00 Posted
71.92 0.00 Posted
273.70 0.00 Posted
268.80 0.00 Posted
301.52 0.00 Posted
871.98 0.00 Posted
111.52 0.00 Posted
135.16 0.00 Posted
450.01 0.00 Posted



Bank Account - Check Details
Period: 01/01/17..01/31/17
Foothill Transit

01/12/17 24607 Trace3, Inc.

01/12117 24608 Transit Information Products

01/12/17 24609 Tri - Signal Integration, Inc.

01/12/17 24610 Verizon Business - 15043

0112117 24611 Vision Service Plan - (CA)

01/12/17 24612 Willie J. Brooks

0112117 24613 Wright Express

01/18/17 E00474 First Transit Inc.

01/18/17 E00475 First Transit Inc.

01/18/17 E00476 First Transit Inc.

01/18/17 E00477 First Transit Inc.

01/18/17 £00478 Intgrnahonal City Management Assoc.
Retirement Co

01/18/17 E00479 Transdev Services, Inc.

01/18/17 E00480 Transdev Services, Inc.

01/18/17 E00481 Transdev Services, Inc.

01/18/17 E00482 Transdev Services, Inc.

01/18/17 E00483 Transdev Services, Inc.

01/18/17 E00484 Transdev Services, Inc.

01/19/17 24614 ACCO Engineered Systems Inc.

01/19/17 24615 AFLAC

01/19/17 24616 AT and T - 5025

01/19/17 24617 Baker Donelson Bearman and Cal.

01/19/17 24618 Chamber of Commerce - San Dimas

01/19/17 24619 Chamber of Commerce-Covina

01/19/17 24620 CIGNA Group Insurance

01/19/17 24621 Cintas Corporation #2

01/19/17 24622 Citrix Online LLC

01/19/17 24623 Come Land Maintenance Service
Company Inc.

01/19/17 24624 Diversified Transportation, LLC

01/19/17 24625 Gotcha Media Holdings, LLC

01119117 24626 Intgrnatlonal City Management Assoc.
Retirement Co

01/19/17 24627 Jarrett Stoltzfus

01/19/17 24628 Lazar and Associates

01/19/17 24629 Moore and Associates Inc.

01/19/17 24630 Mary Lou Contreras

01/19/17 24631 Promocentric, Inc.

01/19/17 24632 Pulsar Advertising

01/19/17 24633 San Gabriel Valley Newspaper

01/19/17 24634 Skyline Pest Control

01/19/17 24635 Southern California Edison Co.

01/19/17 24636 State Compensation Insurance Fund

01/19/17 24637 Steve Hirano

01/19/17 24638 Thomas J. Koontz

01/19/17 24639 Thompson Coburn LLP

01/01/17 to 12/31/17 - Software
Support Renewal

Transit Tubes/Replacement
Windows

1/17 Admin Bldg Alarm Monitoring

SBS Tower MPLS

01/17 Vision Insurance Premium
01/17 Transit Store Plant Care
Vehicle fueling December to
January

10-12/16 Pomona Additional
Running time on I-10

10/16 Pomona PMI's

12/1-15 Pomona Contractor
Services

12/16-31 Pomona Contractor
Services

Payroll ending 1/14 retirement funds

Arcadia Special Service Rose Bowl
01/02/2017

01/17 Management services fee

11/12/16 Arcadia Special Event
Rose Bowl

12/1-15 Arcadia Contractor
Services

Reimbursement for Coach 1809
Reimbursement for Coach 1344
Air Handler Filters

01/17 Voluntary insurance premium
El Monte phone line router
management

12/16 & 1/17 Public Affairs

2017 Membership Renewal

Annual Membership Dues and
Sponsorships

01/17 Cigna Life Insurance
Premium

First Aid Kit Supplies

OpenVoice Audio Service
1/17 Janitorial Services

12/16 Monrovia Dial a Ride

APU, Mt. SAC, Rio Hondo

10/31 -12/31/16 Asset Fee
Allowance 307178

Employee Rideshare Program
12/16 Interpreting Services
Coach Performance Audits Q6
Cash fare reimbursement
Butterfly USB Drive

12/16 Consulting services
Advertising Rose Magazine
12/16 Monthly Pest & Rodent
Control

12/16 Admin Bldg Electricity
2016 Workers Comp. insurance
premium revision amt

12/14/16 - Recruitment AD-Help
Desk Administrator

CAFR Booklets

San Gabriel Valley Park & Ride

44,286.21

2,698.35

70.00

1,323.86
1,234.32
213.00

325.14

75,000.00
14,500.00

737,449.38

1,128,630.23

38,117.24

18,644.48
161,236.95

6,799.99

905,452.16

82,603.37
13,572.52
1,110.50

1,506.22

121.84

18,000.00
160.00

3,600.00

3,992.84

223.99
91.01

2,800.00

68,461.19
4,881.00

3,488.11

100.00
101.50
9,301.49
15.10
4,973.20
26,094.50
15,995.00

95.00
9,037.75

2,674.72

95.00

1,0565.12
75,185.31
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44,286.21 0.00 Posted
2,698.35 0.00 Posted
70.00 0.00 Posted
1,323.86 0.00 Posted
1,234.32 0.00 Posted
213.00 0.00 Posted
325.14 0.00 Posted
0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted

0.00 0.00 Posted
1,110.50 0.00 Posted
1,506.22 0.00 Posted
121.84 0.00 Posted
18,000.00 0.00 Posted
160.00 0.00 Posted
3,600.00 0.00 Posted
3,992.84 0.00 Posted
223.99 0.00 Posted
91.01 0.00 Posted
2,800.00 0.00 Posted
68,461.19 0.00 Posted
4,881.00 0.00 Posted
3,488.11 0.00 Posted
100.00 0.00 Posted
101.50 0.00 Posted
9,301.49 0.00 Posted
15.10 0.00 Posted
4,973.20 0.00 Posted
26,094.50 0.00 Posted
15,995.00 0.00 Posted
95.00 0.00 Posted
9,037.75 0.00 Posted
2,674.72 0.00 Posted
95.00 0.00 Posted
1,0565.12 0.00 Posted
75,185.31 0.00 Posted



Bank Account - Check Details
Period: 01/01/17..01/31/17
Foothill Transit

01/19/17 24640 University of Southern California
01/20/17 24641 Jarrett Stoltzfus

01/25/17 E00485 Transdev Services, Inc.

01/26/17 24642 3D Chemical & Equipment Inc.
01/26/17 24643 Adt Security Services, Inc.
01/26/17 24644 AT and T - 5025

01/26/17 24645 California Chamber of Commerce
01/26/17 24646 City of Pomona - Passes
01/26/17 24647 Climatec Building Technologies LLC
01/26/17 24648 County of L.A. - Sheriff's Dept.
01/26/17 24649 Darold D. Pieper Attorney at Law
01/26/17 24650 FEDEX Corp.

01/26/17 24651 Frontier California Inc.

01/26/17 24652 Gotcha Media Holdings, LLC
01/26/17 24653 Industry Public Utility Commission
01/26/17 24654 Jarrett Stoltzfus

01/26/17 24655 Joshua Smalley

01/26/17 24656 Newage PHM, LLC

01/26/17 24657 NextBus, Inc.

01/26/17 24658 Prime West Inc.

01/26/17 24659 Richards Watson and Gershon
01/26/17 24660 RNL/Interplan

01/26/17 24661 Socal Office Technologies
01/26/17 24662 Southern California Edison Co.
01/26/17 24663 Standard Parking Corporation
01/26/17 24664 Staples Business Adv.-Dept. LA
01/26/17 24665 State Board of Equalization -
01/26/17 24666 Thomas J. Koontz

01/26/17 24667 Thompson Coburn LLP

01/26/17 24668 Transit Information Products
01/26/17 24669 Veritiv Operating Company
01/26/17 24670 Verizon Business - 15043
01/26/17 24671 Vy Thuy Phan - Hoang

01/26/17 24672 Walnut Valley Water District

General Checking

METRANS Associates Program -
membership dues

Payroll ending 1/14/17manual
check for PTO Cashout

12/16-31 Arcadia Contractor
Services

Facility Truck Equipment

2/01 - 04/30/17 West Covina
security services

El Monte Phone line general

CA Labor Law poster and
pamphlets

Oct 2016 - Get About Tickets

1/1/17 - 3/31/17 HVAC Software
Maintenance

11/3-18 Prviate Entity Security
Legal Fees

Express Mail

Arcadia

Mt. SAC, APU

12/16 Industry P&R Electricty

Reimbursable exp - TRB Annual
Meeting

Direct deposit returned - payroll
ending 1/14/17

TS2 Electricity usage
8/1/16-7/31/17 Hosting Real-Time
Passengr Info Sys

Advertising at Azusa Senior Center

Legal Fees

Phase 1 A&E Services for Covina
P&R

Copier
Pomona Transit electricity usage
12/16

12/16 Parking Services
Office Supplies

4th Qtr. Sales and Use Tax Return

01/17 Footnotes Monthly
Newsletter

Electric Bus Procurement
Transit Tube Inserts 10.30.16
Hand Soap & Sanitizer

800 Line

Reimbursable expense - TRB 2017

12/16 Industry P&R Landscape
Water

10,000.00

5,825.99

1,987,074.07
1,528.79
503.85
1,888.41
315.93
2,000.00
1,849.75

4,291.43
7,025.00

22.22
2,618.85
2,691.00
1,327.55

2,205.50

75.00
7,320.83

91,296.00

1,390.00
234.60
72,959.85
376.26
10,312.80

3,255.17
577.42

131.00

2,935.00

6,787.00
4,034.02
1,354.37
20,035.24

536.70

127.24
9,546,603.87
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Page 1
FOOTHILLTRANSIT\fkuo

ATTACHMENT D

10,000.00 0.00 Posted
5,825.99 0.00 Posted
0.00 0.00 Posted
1,528.79 0.00 Posted
503.85 0.00 Posted
1,888.41 0.00 Posted
315.93 0.00 Posted
2,000.00 0.00 Posted
1,849.75 0.00 Posted
4,291.43 0.00 Posted
7,025.00 0.00 Posted
22.22 0.00 Posted
2,618.85 0.00 Posted
2,691.00 0.00 Posted
1,327.55 0.00 Posted
2,205.50 0.00 Posted
75.00 0.00 Posted
7,320.83 0.00 Posted
91,296.00 0.00 Posted
1,390.00 0.00 Posted
234.60 0.00 Posted
72,959.85 0.00 Posted
376.26 0.00 Posted
10,312.80 0.00 Posted
3,255.17 0.00 Posted
577.42 0.00 Posted
131.00 0.00 Posted
2,935.00 0.00 Posted
6,787.00 0.00 Posted
4,034.02 0.00 Posted
1,354.37 0.00 Posted
20,035.24 0.00 Posted
536.70 0.00 Posted
127.24 0.00 Posted
2,813,265.96 1,290,332.66










































Attachment A

Foothill Transit
Key Performance Indicators
January 2017

% Improvement % Improvement Performance
Goal Performance Indicator January 2017 Met Target? January 2016 Over Same Month | FY 2016-2017 YTD Met Target? FY 2015-2016 YTD pYTD Target
Last Year

Vehicle Service Hours 73174 - 65,368 12% 512,952 - 462,742 11%

Overall System
Performance

Total Operating Expense $7,062,802 - $6,174,780 14% $49,981,032 - $42,455,140 18%

Safety

Schedule Adherence 80.9% No 83.3% (3%) 81.7% No 83.0% (2%) > 83%

Customer Service
31% 21.6 No 16.95 28% < 16.00

Complaints per 100,000 Boardings 244 No 18.6

Boardings per Vehicle Service Hour 14.0 No 16.3 (14%) 15.6 No 17.4 (10%) > 16.8

Effectiveness

Farebox Recovery Ratio 17.6% No 22.75% (23%) 19.1% No 24.1% (21%) > 21.0%

Efficiency

Red = did not meet target



Foothill Transit
Operations Report
January 2017

Attachment B

% Improvement % Improvement
Goal Performance Indicator January 2017 January 2016 Over Same Month | FY 2016-2017 YTD | FY 2015-2016 YTD pYTD
Last Year
Average fare per boarding $1.21 $1.31 (7.9%) $1.20 $1.27 (5.8%)
Average cost per boarding $6.89 $5.80 18.9% $6.28 $5.28 19.0%
Average subsidy per boarding $5.68 $4.57 24.5% $4.96 $4.02 23.4%
Total vehicle miles 1,469,584 1,277,003 15.1% 10,434,773 9,028,803 15.6%
Operations
Vehicle service miles 1,045,222 952,029 9.8% 7,383,218 6,722,678 9.8%
Total vehicle hours 97,245 85,953 13.1% 680,024 609,364 11.6%
In-service speed (mph) 14.3 14.5 (1.6%) 14.40 14.5 (0.9%)
Boardings per vehicle service mile 0.98 112 (12.4%) 1.09 $1.20 (9.0%)
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2017 Legislation Summary

Current as of 2/9/2017

(Amendments and Bills with updated status or requesting action are indicated in bold)

Bill No.

Author

Analysis

Potential Impacts

Location

Outside Agency
Positions

Recommended
Position

AB1

Frazier

AB 1and SB 1 are $6 billion/year
proposals, like the proposals that
preceded them in the 2015-2016 Special
Session on Transportation Infrastructure,
include a combination of new revenues,
additional investments of Cap and Trade
auction proceeds, accelerated loan
repayments, Caltrans efficiencies &
streamlined project delivery,
accountability measures, and
constitutional protections.

These proposals would continue to fund
public transit by doubling the Cap and
Trade allocation to the Transit and
Intercity Rail Capital Program and Low
Carbon Transit Operations Program; and,
each triples the incremental diesel sales
tax going to the State Transit Assistance
program, from 1.75% to 5.25% (an effective
increase of 3.5%).

This bill could lead to
increased state funding for

Foothill Transit.

Assembly Committee
on Transportation

CTA -
Support

Support

AB 17

Holden

This bill would create a Transit Pass
Program to provide free or reduced-fare
transit passes to public school, community
college, California State University and
University of California students. This
program would join the Transit and
Intercity Rail Capitol Program and Low
Carbon Transit Operations Program as a
transit related Cap and Trade expenditure
once appropriated from the Greenhouse
Gas Reduction Fund. Recent amendments
(May 31, 2016) have removed a dedicated
funding amount for this program.

This bill could help support
Foothill Transit’s Class Pass

Program.

Senate Committee on

Transportation

Support

SB1

Beall

See AB 1. SB 1 adds another 0.50% sales
tax on diesel fuel increment, for intercity
and commuter rail purposes.

This bill could lead to
increased state funding for

Foothill Transit.

Committee on

Transportation and

Housing

CTA -
Support

Support
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Description Cost Each Quantity Total
Price change to a Trident 3000 exhaust blanket | $ 1,125.83 30 $ 33,774.90
Price change to paint farebox pedestal yellow | $ 206.20 30 $ 6,186.00
Price change to install 9 IP cameras $ 3,784.30 30 $113,529.00
$153,489.90
Sales tax $ 13,814.09

Total Cost $167,303.99
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Proposed 2017 Federal Legislative Program

Goal #1:

Ensure that federal policy decisions are beneficial to Foothill Transit’s operations or
funding.

Proposed Action Items:

1.

Federal Advocacy: Meet with Foothill Transit’s House and Senate representatives
and/or their staff throughout the year to advocate for ongoing federal funding for our
nation’s transportation projects, key transportation related legislation and thank them
for their hard work for Foothill Transit in past appropriations bills, authorization bills,
and legislation.

H.R. 22, the Fixing America’s Surface Transportation (FAST) Act became law on
December 4, 2015. Continue to thank our delegation, their staff and key committee
staff for their hard work in putting together this long awaited successor to MAP-21.
Advocate for an increase in funding for federal transportation infrastructure and the
Highway Trust Fund (HTF) so that the Fund remains solvent and will fully support
transit programs, reinstatement of federal section 5309 discretionary spending
earmarks for transportation projects, a long-term extension of the alternate fuels
excise tax credit, developing a permanent federal solution for bus axle weight limits,
equal federal income tax treatment for employer-provided transit passes, vanpool
benefits and parking spaces, Southern California Regional Transit Training Consortium
(SCRTTC) on its FY2018 legislative efforts to obtain federal funds to streamline bus
maintenance training for alternative fuel buses and simplify the Buy America
compliance process across all transportation modes to keep compliance from
becoming a barrier to certain procurement situations where a lack of domestic
production exists. Oppose efforts to dismantle or reduce the role of the Federal
Transit Administration (FTA) and proposals to transfer authority over federal
highways and transit programs to states commonly known as “devolution”.

American Public Transportation Association (APTA): Maintain active participation of
staff in APTA activities, including Strategic Planning, Human Resources, Legislative,
Marketing, Finance, and Sustainability committees. Work to make sure APTA’s
positions reflect those of Foothill Transit.

Support Legislation: In general, Foothill Transit will support federal legislation or rules
that:

e Enhance Foothill Transit’s ability to deliver effective and efficient transportation
service.

e Increase transit funding.

e Encourage transit-oriented development throughout the United States.

Oppose Legislation: In general, Foothill Transit will oppose federal legislation or rules
that:



Attachment A

Proposed 2017 Federal Legislative Program

¢ Inhibit Foothill Transit’s ability to deliver effective and efficient transportation

services.
e Divert current funding or ignore the need for increased transit funding.

Goal #2:

Maintain a strong presence with Foothill Transit’s federal legislative delegation and their
staff.

Proposed Action Items:

1. Board Members, Director of Government Relations and Executive Director will meet
with federal representatives and/or key staff on a regular basis to maintain strong
relations with long term delegation members and staff and develop relations with
new delegation members and staff and discuss issues of concern to Foothill Transit
both locally and in Washington D.C. Staff will continue to extend invitations to
elected officials to familiarize them with Foothill Transit capital projects and tour our
facilities.

2. Foothill Transit representatives will attend the APTA Annual Legislative Conference
and participate in APTA Legislative Committee and subcommittee meetings to ensure
Foothill Transit’s interests are represented at the federal level.
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Proposed 2017 State Legislative Program

Goal #1:

Ensure that state policy decisions are beneficial to Foothill Transit’s operations or
funding.

Proposed Action Items:

1.

Monthly updates: Continue to provide monthly updates to the Executive Board on
significant legislation and initiatives.

State Advocacy: Advocate for the maximum amount of funding under the
California State Budget, Public Transportation Account (PTA), Transit Development
Act (TDA), State Transit Assistance (STA) and Cap and Trade revenue allocated to
transit through the Low-Carbon Transit Operations Program (LCTOP), work with
the California Air Resources Board (CARB) on their Advanced Clean Transit (ACT)
regulation that includes a reasonable transit agency financial and service
framework and modifications to the California Environmental Quality Act (CEQA)
to advantage public transit projects like park and ride facilities and seek legislation
and/or regulatory action that would make the 10 Freeway carpool lanes 3 person
minimum between the 605 Freeway and the San Bernardino County Line during
peak congestion periods.

California Transit Association (CTA): Maintain active participation of staff in CTA
activities, including Executive and Legislative committees. Work to make sure
CTA’s positions reflect those of Foothill Transit’s.

Support Legislation: In general, Foothill Transit will support state legislation or
rules that:

e Enhance Foothill Transit’s ability to deliver effective and efficient transportation
services,

Increase transit funding,

Increase state funding for welfare-to-work transportation programs,

Encourage transit-oriented development in California.

Provide relief from excessive taxes.

Oppose Legislation: In general, Foothill Transit will oppose state legislation or rules
that:

e Inhibit Foothill Transit’s ability to deliver effective and efficient transportation
services,
e Divert current funding or ignore the need for increased transit funding.
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Proposed 2017 State Legislative Program

Goal #2:

Establish a strong presence with Foothill Transit’s state legislative delegation and their
staff.

Proposed Action Items:

1.

The Director of Government Relations will contact local representatives and/or key
staff on a regular basis to continue positive relations and discuss issues of concern
to Foothill Transit both locally and in Sacramento. Staff will continue to extend
invitations to elected officials to familiarize them with Foothill Transit capital
projects and tour our facilities.

Local representatives and their staff will continue to receive Foothill Transit
publications as well as invitations to Foothill Transit events.

Foothill Transit representatives will participate in the CTA Legislative and Annual
Conferences, League of Cities Legislative Action Days, California Chamber of
Commerce Business Legislative Summit and other key organization events to
promote relations with elected officials at the leadership and transportation
committee levels.

Staff will continue to attend legislative functions in the Los Angeles area, such as
the various Legislative Power Lunches, San Gabriel Valley Public Affairs Network
luncheons, San Gabriel Valley Economic Partnership Legislative Reception and
similar events.



Attachment C

Proposed 2017 Local Legislative Program

Goal #1:

Ensure that policy decisions made by regional planning and programming entities are
beneficial to Foothill Transit.

Proposed Action Items:

1.

Local Advocacy: Formally support or oppose Metro, SGVCOG and SCAG positions
on issues that affect Foothill Transit and the other municipal operators. Ensure
Foothill Transit receives maximum amount of funding from local sales tax measures
Prop. A, Prop. C, Measure R and Measure M. Work through the Bus Operations
Subcommittee and LACMOA to craft solutions to potential areas of concern.

Local Legislative Committees: Attend various local legislative committee meetings

(i.e., San Gabriel Valley Economic Partnership, Chambers of Commerce, San Gabriel
Valley Public Affairs Network, San Gabriel Valley Council of Governments, etc.).

Goal #2:

Maintain strong relationships with elected officials and staff in member cities as well as
with staff and General Managers of other municipal operators.

Proposed Action Items:

1.

Regularly participate in meetings of the SGVCOG, SGVEP, Metro, SCAG, League of
California Cities - LA County Division, Los Angeles County General Managers and
Los Angeles County Municipal Operators Association (LACMOA).

Monitor service area city council meetings and local newspapers to ensure that
fixed route transportation needs are being met.

Treat local officials as “constituents” and respond in a timely manner to their
concerns about Foothill Transit’s policies and service.

Ensure that Foothill Transit publications are distributed to the offices of all local
officials and city managers in order to provide updates on current events at
Foothill Transit.

Distribute Executive Director’s weekly report to all Governing Board members and
other interested individuals via e-mail and/or fax.
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