




 

 

若需要翻譯服務，請在會議前至少 48小時聯絡執行長辦公室（626）931-7300分機 7204 

Nếu quý vị yêu cầu dịch vụ dịch thuật, vui lòng liên hệ với văn phòng Giám Đốc Điều Hành theo số (626) 931-7300, số máy lẻ 

7204, ít nhất 48 giờ trước cuộc họp 

 

번역 서비스가 필요한 경우 회의가 시작되기 최소 시간 전에 내선 번으로

최고경영자실에 연락하십시오  

通訳／翻訳サービスが必要な際は、ミーティンング 48 時間前までに、CEO/最高経営責任者事務所までに連絡してください。CEO 事

務所連絡先：（626）931-7300 内線 7204 

 

 دست
ً
وع جلسه با دفتر مدیر عامل به شماره تلفن  48کم اگر به خدمات ترجمه نیاز دارید، لطفا ید 7300-931 (626)داخلی  7300-931 (626)ساعت قبل از شر  تماس بگتر

Եթե Ձեզ թարգմանչական ծառայություններ են հարկավոր, հանդիպումից առնվազն 48 ժամ առաջ զանգահարեք 

Գլխավոր գործադիր տնօրենի գրասենյակ՝ (626) 931-7300 լրացուցիչ 7204 հեռախոսահամարով։ 

ប្រសិនបរើបោកអ្នកប្រវូការបសវាកម្មរកប្ប្រភាសា សូម្ទាក់ទងការយិាល័យនាយកភាន ក់ងារប្ររិររត ិតាម្ទូរស័ព្ទបលខ (626) 931-7300 

បលខភាា រ់រនត  7204, ប្ែលមានរយៈបព្លយា៉ា ងរិច 48 បមា៉ា ងមុ្នកិចច ប្រជុុំ 
 

 ساعة على الأقل من الاجتماع  48وذلك قبل  7204))الرقم الداخلي   7300-931 (626)الة الحاجة لخدمات الترجمة، يرجى الاتصال بمكتب الرئيس التنفيذي على رقم الهاتف في ح

หากคณุตอ้งการบรกิารลา่ม โปรดตดิตอ่ส านักงานประธานเจา้หนา้ทีบ่รหิารที ่(626) 931-7300 ตอ่ 7204 อยา่งนอ้ย 48 ช ัว่โมงกอ่นการประชมุ 

 

သငသ်ည ်ဘာသာပြန ်ဝနဆ်ဆာငမ်ှုမ ာျားက ို လ ိုအြ်ြါက အစညျ်ားအဆဝျားမစတငမီ် အနညျ်ားဆ ိုျား 48 နာရီအလ ို၌ 

အလိုြ်အမှုဆဆာငအ်ရာရ  ခ ျုြ်ရ ို ျား၊ ဖိုနျ်ားန ြါတ် (626) 931-7300 လ ိုငျ်ားခွွဲ 7204 သ ို ို့ ဆက်သွယ်ဆြျားြါ။ 

 

如果您需要翻譯服務，請至少在會議開始前 48 小時撥打(626) 931-7300 轉 7204，聯繫首席執行官

辦公室。 

 

 



 

 
 
 
 
 

ʻ ʻ ʻ ʻ ʻ ʻ ʻ ʻ ʻ

ʻ ʻ

 
      ,        48  ,     

   (626) 931-7300  7204   

No kasapulam ti serbisio ti panagipatarus, maidawat nga kontakem ti opisina ti Chief Executive Officer iti 
(626) 931-7300 extension 7204, di kumurang a 48 nga oras sakbay ti miting 
 

နမ  ့ၢ်လ  ့ၢ်ဘ ့ၢ် တ ့ၢ်တ စ ၢၤမၢၤစ ၢၤတဖ ့ၢ်လ  တ ့ၢ်ကတ ၢၤက   ့ၢ်ထအံဂ  ့ၢ်န   ့ၢ်, ဝံသးစ ၢၤဆ းက  ဘ ့ၢ် ပ ဆ  အးံက  ့ၢ် 

မ ဒါခ  ့ၢ် အဝ ၢၤဒ း ဖ  (626) 931-7300 လ တ စ န  ့ၢ်ဂံ ့ၢ်ဒ   7204, အစ ၢၤကတ  ့ၢ် 48 န ့ၢ်ရံ ့ၢ် 

တခ  းတ ့ၢ်ထ ံ့ၢ်လ  ့ၢ်အ  ့ၢ်ဖ   ့ၢ်သက းန   ့ၢ်တက  ့ၢ်. 

 

ຖ້າທ່ານຕ້ອງການບໍລິການແປພາສາ, ຕິດຕ່ໍຫ້ອງການຫົວໜ້າຜ ້ ບໍລິຫານທ ່ ເບ  (626) 931-7300 ຕ່ໍຫາ 7204 ຢ່າງ

ໜ້ອຍ 48 ຊ່ົວໂມງກ່ອນການປະຊຸມ. 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
EXECUTIVE BOARD MEETING 
8:00 AM, AUGUST 28, 2026 
Foothill Transit Administrative Office 
2nd Floor Board Room 
100 South Vincent Avenue 
West Covina, CA 91790 

Public Comment: Any individual may request to address the Executive Board at this time. Public 
comments are allowed only during the Public Comment portion of the agenda. Speakers may speak only 
once for up to 2 minutes total time during which they may address both on- and off- agenda items. If 
there are any public hearings scheduled, individuals will be given an additional opportunity to comment 
under said items. Speakers are not permitted to yield their time to another speaker. Note: ACTION MAY 
BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA. 
 
The public may view and obtain all written information supporting this agenda provided to the board 
both initially and supplementary prior to the meeting by calling (626) 931-7300 extension 7204, emailing 
board.secretary@foothilltransit.org, or at the agency’s offices located at 100 S. Vincent Ave., Suite 200, 
West Covina, CA 91790. Documents, including PowerPoint handouts, distributed to Board Members by 
staff or Board Members at the meeting will simultaneously be made available to the public upon request. 
 
In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related 
modification or accommodation to attend or participate in this meeting, including auxiliary aids or 
services, please contact the Chief Executive Officer’s office at (626) 931-7300 extension 7204, at least 
48 hours prior to the meeting. 
 

 
 
 

1. CALL TO ORDER 
 

2. ROLL CALL  
 

3. CONFIRMATION OF AGENDA BY CHAIR AND CHIEF EXECUTIVE OFFICER 
 

4. PUBLIC COMMENT 
 

5. PRESENTATIONS 
 
5.1. Introduction of Foothill Transit Business Partners 
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CONSENT CALENDAR: Items 6 through 22 are consent items which may be received 
and filed and/or approved by the board in a single motion. If any member of the 
Executive Board wishes to discuss a consent item, please request that the item be 
pulled for further discussion and potential action. 
 
6. APPROVAL OF MINUTES FOR THE REGULAR MEETING OF JUNE 26, 2026  

 

7. AUGUST 2026 PROCUREMENT MONTHLY REPORT  
 
Recommended Action:  Receive and file the Procurement Monthly Report for August 2026.  
 

8. JULY 2026 KEY PERFORMANCE INDICATORS REPORT 
 
Recommended Action: Receive and file the July 2026 Key Performance Indicators Report. 
 

9. TRANSPORTATION FUND EXCHANGE – CITY OF MAYWOOD 
 
Recommended Action:  Authorize the Chief Executive Officer to execute an assignment 
agreement with the City of Maywood to exchange Foothill Transit general use funds for 
Proposition A Transportation Local Return funds. 
 

10. ADOPT REVISED RESOLUTION AUTHORIZING ACCESS TO STATE AND 
FEDERAL CRIMINAL HISTORY INFORMATION THROUGH THE DEPARTMENT OF 
JUSTICE (DOJ) AND FEDERAL BUREAU OF INVESTIGATION (FBI) 
BACKGROUND CHECK LIVE SCAN PROGRAM FOR EMPLOYMENT PURPOSES  
 
Recommended Action:  Adopt the following revised resolution:  Resolution No. 2026-01 Revised:  
Authorization for Foothill Transit to access state and federal summary criminal history information 
through the Department of Justice (DOJ) and Federal Bureau of Investigation (FBI) criminal 
background check process through Live Scan program for employment purposes and authorize 
resubmission of the resolution to the DOJ. (Attachment A). 
 

11. PROPOSED PROCUREMENT POLICIES AND PROCEDURES MANUAL REVISIONS  
 
Recommended Action:  Adopt the proposed Procurement Policies and Procedures Manual 
revisions. 
 

12. RESOLUTION APPROVING THE ANNUAL CLAIM FORMS FOR FISCAL YEAR 
2026-2027 FOR THE TRANSPORTATION DEVELOPMENT ACT, ARTICLE IV AND 
STATE TRANSIT ASSISTANCE FUNDS  
 
Recommended Action:  Adopt the following resolution:  Resolution No. 2026-03:  Authorization 
for the Approval of the Annual Claim Forms for Transportation Development Act, Article IV and 
State Transit Assistance Funds.  
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13. RESOLUTION FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM 
 
Recommended Action:  Adopt the following resolution:  Resolution No. 2026-02:  Authorization 
for the Approval of the Annual Project List and Claim Forms for the California State of Good 
Repair Program (Attachment A).  
 

14. UPDATE TO FOOTHILL TRANSIT RESOLUTION AUTHORIZING INVESTMENT IN 
THE LOCAL AGENCY INVESTMENT FUND (LAIF) 
 
Recommended Action: Adopt the attached updated resolution authorizing investment of Foothill 
monies in the Local Agency Investment Fund (Attachment A) and Authorization for Transfer 
Form. 
 

15. AUTHORIZATION TO INITIATE PROCUREMENT FOR MATERIALS TESTING AND 
SPECIAL INSPECTIONS SERVICES FOR THE CAL POLY POMONA MOBILITY 
HUB  
 
Recommended Action:  Authorize the Chief Executive Officer to initiate procurement for Materials 
Testing and Special Inspections Services related to the Cal Poly Pomona Mobility Hub. 
 

16. AUTHORIZATION TO INITIATE PROCUREMENT FOR ARCADIA IRWINDALE 
OPERATIONS & MAINTENANCE FACILITY LANDSCAPE AND TRELLIS 
REPLACEMENT  
 
Recommended Action: Authorize the Chief Executive Officer to initiate procurement for Arcadia 
Irwindale Operations & Maintenance Facility Landscape and Trellis Replacement. 
 

17. AUTHORIZATION TO INITIATE PROCUREMENT FOR ASSET MANAGEMENT 
SOFTWARE UPGRADE  
 
Recommended Action:  Authorize the Chief Executive Officer to initiate procurement for Asset 
Management Software Upgrade. 
 

18. AUTHORIZATION TO AMEND CONTRACT FOR ON-CALL ARCHITECTURAL & 
ENGINEERING SERVICES  
 
Recommended Action:  Authorize the Chief Executive Officer to execute an amendment to 
Contract No. 23-048 with Stantec Architecture Inc. in the amount of $370,117.07 for On-Call 
Architectural and Engineering Services related to the final design of restroom renovations at the 
Foothill Transit Operation and Maintenance Facilities.  
 

  



 
 
 
 
 
 
8:00 AM, August 28, 2026 
2nd Floor Board Room, 100 South Vincent Avenue, West Covina, CA 91790 
Page 4 

 

 

19. AUTHORIZATION TO AWARD CONTRACT FOR TRANSIT MAINTENANCE 
MOBILE APPLICATION  
 
Recommended Action:  Authorize the Chief Executive Officer to enter into a three-year 
agreement with Connixt Inc. in the amount of Six Hundred Eighteen Thousand Forty-Five Dollars 
($618,045) for Transit Maintenance Mobile Application.  
 

20. AUTHORIZATION TO AWARD CONTRACT FOR DIGITAL VIDEO RECORDER 
UPGRADE 
 
Recommended Action: Authorize the Chief Executive Officer to enter into a contract with Transit 
Solutions Incorporated (TSI) in the amount of in the amount of One Million Six Hundred Thousand 
Dollars ($1,600,000). 

 
21. AUTHORIZATION TO AWARD CONTRACT FOR DESIGN-BUILD SERVICE FOR 

TRANSIT SIGNAL PRIORITY PROJECT ALONG LINE 187 AND LINE 188 
CORRIDOR  
 
Recommended Action:  Authorize the Chief Executive Officer to negotiate final terms and 
conditions and enter into an agreement with Crosstown Electrical and Data, Inc. in the not to 
exceed amount of $6,472,054.50 for design-build services for the Transit Signal Priority along 
Line 187 and Line 188 corridor.  
 

22. AUTHORIZATION TO AWARD CONTRACT FOR AMAR ROAD TRANSIT SIGNAL 
PRIORITY (TSP) TRAFFIC SIGNAL UPGRADE  
 
Recommended Action: Authorize the Chief Executive Officer to negotiate final terms and 
conditions and enter into an agreement with Branson Industries LLC., in the amount of 
$298,000.00. 
 

REGULAR AGENDA: 
 

23. AUTHORIZATION TO AWARD CONTRACT FOR DESIGN-BUILD SERVICES FOR 
21ST CENTURY SECURITY PROJECT 
 
Recommended Action:  Authorize the Chief Executive Officer to negotiate final terms and 
conditions and enter into an agreement with Everon in the total amount of $1,557,666,42 for 
design-build services for the 21st Century Security Project. The project includes all design-build 
services necessary for the installation, programming, testing, documentation, and training for 
turn-key access control, video surveillance, and emergency telephone systems for select Foothill 
Transit properties.  
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24. AUTHORIZATION TO AWARD CONTRACT FOR DESIGN-BUILD SERVICES FOR 
ELECTRICAL CHARGING INFRASTRUCTURE UPGRADES  
 
Recommended Action:  Authorize the Chief Executive Officer to enter into an agreement with 
Camber Charging Systems in the amount of Three Million Seven Hundred Thirty-Two Thousand 
Six Hundred Four Dollars and Twenty-one Cents ($3,732,604.21) for Design-Build Services for 
Electrical Charging Infrastructure Upgrades at the Arcadia Irwindale Operations and Maintenance 
Facility.  
 

25. AUTHORIZATION TO INITIATE PROCUREMENT FOR CAL POLY POMONA 
MOBILITY HUB DESIGN BUILD SERVICES  
 
Recommended Action:  Authorize the Chief Executive Officer to issue Request for Qualifications 
and Request for Proposals (RFQ/RFP) for design-build services associated with detail design and 
construction of the Cal Poly Pomona Mobility Hub.   

 

26. AUTHORIZATION TO INITIATE PROCUREMENT FOR POMONA OPERATIONS 
AND MAINTENANCE FACILITY TRANSIT SERVICES  
 
Recommended Action: Authorize the Chief Executive Officer to initiate a procurement (Request 
for Proposals (RFP) No. 27-001) for transit operations and maintenance services at Foothill 
Transit’s Pomona facility. 
 

27. AUTHORIZATION TO INITIATE PROCUREMENT ADMINISTRATIVE OFFICES 
OFFICE 2ND FLOOR RENOVATIONS  
 
Recommended Action: Authorize the Chief Executive Officer to initiate a procurement for 
Administrative Offices 2nd Floor Renovations. 
 

28. COMMUTER EXPRESS SERVICE UPDATE  
 
Recommended Action:  Postpone approved changes to the Commuter Express Service as staff 
continues to monitor ridership. 
 

29. CHIEF EXECUTIVE OFFICER COMMENT 
 

30. BOARD MEMBER COMMENT 
 

31. ADJOURNMENT 

The next Regular Meeting of the Executive Board 
 is scheduled for 

Friday, October 23, 2026, at 8:00 a.m. 
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Authorization�Change Form Instructions:��

Step 1:�Fill out your agency information in the top section.��

Step�2:�List�all new and existing authorized individuals. Any current authorized people�not listed will 
be removed.��

Step�3:�Have the form signed by two individuals authorized per your LAIF resolution. The two 
signers will have to�be�included on the list of new and existing authorized individuals, unless they 
are signing themselves off the LAIF account.��

If the signers are new to the account, they will need to include proof of title. LAIF will accept any��
one of the following as proof of title:��

1.�Original�Business card��
2.�Approved/signed board minutes��
3.�Name and title posted on your agency website (Provide a direct website link)��
4.�Personnel employment�papers (Certified oath of�office�or certified appointment papers)��
5.�Agency’s certified resolution copy showing name and title.��

Step�4:�Fill out the bottom section if anyone from your agency would like to receive�email��
notifications from LAIF.��

Step�5:�Email a copy�of the Authorization�Change form and�the�required proof of title if needed to 
laif@treasurer.ca.gov�for review. Once you receive approval from LAIF staff, please�mail�the original��
Authorization�Change form with wet signatures�and the proof of title�listed in Step 3. 

Attachment  B

mailto:laif@treasurer.ca.gov
mailto:laif@treasurer.ca.gov


 

Agenda Item No. 15 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Initiate Procurement for Materials Testing and 

Special Inspections Services for the Cal Poly Pomona Mobility 
Hub 

 
 
Recommendation 

Authorize the Chief Executive Officer to initiate procurement for Materials 
Testing and Special Inspections Services related to the Cal Poly Pomona 
Mobility Hub. 

Analysis 

As the Cal Poly Pomona Mobility Hub project advances through preliminary 
design and prepares for release of the design-build procurement package, it is 
necessary to secure an independent testing and inspection consultant to 
support the upcoming construction phases. These services are required under 
Chapter 17 of the California Building Code, which mandates independent 
verification of structural materials, seismic-related components, and other 
critical construction activities. 

The Mobility Hub is scheduled to transition into procurement and 
preconstruction coordination later this year, and timely engagement of a 
qualified testing and inspection firm is essential. The selected firm will provide 
concrete testing, structural steel inspections, masonry verification, soils and 
compaction testing, asphalt testing, deep foundation inspections, and other 
services needed to ensure compliance with applicable building codes and 
project specifications.  

These services are a standard and required component of all capital 
construction projects and are fully funded within the approved Life of Project 
budget. Upon receiving authorization, staff will proceed with issuing a 
competitive solicitation, evaluating qualified firms, and returning to the Board 
with a recommended contract award consistent with agency procurement 
policies. 
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Budget Impact 

The approved FY26-27 Business Plan includes funding for Materials Testing 
and Special Inspections Services related to the Cal Poly Pomona Mobility Hub. 

Sincerely, 
 
Vincent Sauceda  Doran J. Barnes 
Capital Projects Manager  Executive Director 



 

Agenda Item No. 16 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Initiate Procurement for Arcadia Irwindale 

Operations & Maintenance Facility Landscape and Trellis 
Replacement 

 
 
Recommendation 

Authorize the Chief Executive Officer to initiate procurement for Arcadia 
Irwindale Operations & Maintenance Facility Landscape and Trellis 
Replacement. 

Analysis 

The existing landscaping at the Arcadia Irwindale Operations & Maintenance 
Facility was installed more than twenty years ago and is in need of an  update. 
Although landscape maintenance has been performed, many of the plantings 
and irrigation components now require replacement, and the overall 
appearance of the grounds no longer reflects the standards we aim to 
maintain for the facility. 

The proposed landscaping scope includes replacement of deteriorated plant 
material, installation of drought-tolerant species, upgrades to irrigation 
systems to improve water efficiency, and restoration of landscape areas 
impacted by ongoing operations. These improvements are consistent with the 
agency’s sustainability goals and will contribute to reduced water 
consumption, lower long-term maintenance needs, and an improved working 
environment for staff. 

In addition to the aging landscape, the trellis structures located above the 
outdoor employee picnic area and along the walkway leading to the main 
entrance sustained damage during strong wind events last year. These wood 
trellises have deteriorated to a point where repair is no longer practical. As 
part of this project, the trellises will be replaced with a more durable 
faux-wood system that provides the same architectural character while 
offering significantly improved longevity and resistance to weather-related 
damage. 

The intent of this project is to refresh and beautify the spaces used daily, 
creating a more welcoming and comfortable environment while addressing 
deferred maintenance that has accumulated over the past decade. Initiating 
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procurement at this time will allow staff to solicit qualified landscape and 
specialty contractors, evaluate submittals, and return to the Board with a 
recommended award in accordance with agency procurement policies. 

Budget Impact 

The approved FY26-27 Business Plan includes funding for Arcadia Irwindale 
Operations & Maintenance Facility Landscape and Trellis Replacement 
project. 

Sincerely, 

 
Vincent Sauceda  Doran J. Barnes 
Capital Projects Manager  Executive Director 



 

Agenda Item No. 17 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Initiate Procurement for Asset Management 

Software Upgrade 
 
 
Recommendation 

Authorize the Chief Executive Officer to initiate procurement for Asset 
Management Software Upgrade. 

Analysis 

Foothill Transit’s current asset management system is essential not only for 
short- and long-term maintenance management but also for compliance with 
Federal Transit Administration (FTA) requirements. Under FTA’s Transit Asset 
Management (TAM) Rule, transit agencies must support State of Good Repair 
reporting and manage facilities and equipment throughout their lifecycle. A 
reliable, maintainable asset management system is therefore a foundational 
requirement for meeting these federal requirements. 

Foothill Transit’s current system has become increasingly limited in its ability 
to support these responsibilities. It does not provide the usability, reporting 
capabilities, or scalability needed to manage the agency’s facilities, equipment 
and IT assets effectively. As Foothill Transit’s operational environment has 
evolved, the existing platform does not adequately support service request 
tracking, warranty and vendor work management, condition assessment 
activities, or the documentation required for long-term asset management. 

To ensure the upgraded system is well-aligned with Foothill Transit’s needs, 
staff has been working closely with a consultant, HDR, to develop 
performance-based specifications tailored to Foothill Transit’s needs. HDR is 
assisting in defining the functional, technical, and implementation 
requirements that will guide the competitive procurement and ensure the 
selected solution is able to adequately support Foothill Transit’s facilities and 
IT maintenance and asset management practices. 

The upgraded system will provide a modern, facilities-focused solution 
capable of supporting maintenance and asset management for buildings, 
equipment, and IT hardware. The asset management software will improve 
preventive and corrective maintenance management, strengthen 
accountability for service requests from initiation through closure, enhance 
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visibility into warranty and vendor-performed work, and support more 
consistent condition assessment practices. The new platform will also provide 
mobile-friendly access for field staff, enabling real-time updates, 
documentation, and inspections directly from the field. 

Next steps include completing specifications development over the next few 
weeks. Authorizing procurement initiation will allow staff to issue a 
competitive solicitation, evaluate qualified vendors, and return to the Board 
with a recommended award consistent with agency procurement policies. 

Budget Impact 

The approved FY26-27 Business Plan includes funding for Transit Asset 
Management Software Upgrade.  

Sincerely, 
 
Aaron Lim  Doran J. Barnes 
Facilities Manager  Executive Director 



 

Agenda Item No. 18 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Amend Contract for On-Call Architectural & 

Engineering Services 
 
 
Recommendation 

Authorize the Chief Executive Officer to execute an amendment to Contract 
No. 23-048 with Stantec Architecture Inc. in the amount of $370,117.07 for 
On-Call Architectural and Engineering Services related to the final design of 
restroom renovations at the Foothill Transit Operation and Maintenance 
Facilities.  
 
Analysis 

In November 2023, Foothill Transit entered into Contract 23-048 (“Contract”) 
with Stantec Architecture Inc. (“Stantec”) for On-Call Architectural & 
Engineering Services. In May 2024, Foothill Transit and Stantec amended the 
Contract to approve a task order for conceptual design and feasibility 
evaluation of proposed restroom renovations at the Pomona and Arcadia 
Irwindale Operation and Maintenance Facilities. The design team’s scope 
evaluated restroom facilities at administrative offices, operations and 
maintenance buildings at each facility property. Several iterations occurred 
during the conceptual design phase due to feedback staff received on a 
proposed new gender-neutral restroom concept. After almost a year of 
conceptual design reviews, a concept plan has been selected concluding the 
scope services of the current task order. To further develop the design of the 
restrooms to construction level documents, additional services are required 
and which task will include schematic and final design, plan check review, cost 
estimating, preparation of construction documents and construction support. 

Stantec has submitted a proposal for final design and construction support 
services required to complete the project for a not-to-exceed amount of 
$370,117.07. This proposal amount exceeds the Chief Executive Officer’s 
approval limit for on-call contract task order amendments. Per Foothill 
Transit’s Procurement Policy, approval by the Executive Board is required for 
task orders with an individual value at or about $250,000. 

Subject to approval by the Executive Board and execution of an amendment 
to the Contract, completion of final designs for the restroom renovations is 
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anticipated by end of 2026. Once plans are approved by the Authorities 
Having Jurisdiction (AHJ), the next phase will be to Issue for Bid (IFB) for 
construction. The future IFB procurement will allow staff to solicit from 
qualified contractors, evaluate submittals, and return to the Board with a 
recommended award in accordance with agency procurement policies. 

Budget Impact 

Funding for the on-call architectural and engineering services is included in 
Foothill Transit’s adopted Fiscal Year 2027 Business Plan and Budget under 
capital project #0247. 
 
Sincerely, 
 
Vincent Sauceda      Doran J. Barnes 
Capital Projects Manager    Chief Executive Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item No. 19 

  
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Transit Maintenance Mobile 

Application 
 
 
Recommendation 

Authorize the Chief Executive Officer to enter into a three-year agreement 
with Connixt Inc. in the amount of Six Hundred Eighteen Thousand Forty-Five 
Dollars ($618,045) for Transit Maintenance Mobile Application.  
 
Analysis 

In August 2023 Foothill Transit entered into a contract with Connixt to 
digitize and automate the inspection and maintenance forms at both Foothill 
Transit operations and maintenance facilities. The scope of work included the 
provision of iMarq software, licenses, data, technology and other related 
items. The initial project scope of work involved providing 40 computer 
tablets to the maintenance team and digitized the CNG bus preventive 
maintenance inspection (PMI) and Proterra Catalyst buses.  
 
By digitizing the PMI process created a paperless work order environment 
and automated the transfer of PMI records directly into Foothill Transit’s Ron 
Turley (RTA) maintenance records. In 2025, Foothill Transit increased the 
scope of work and users to 80 maintenance technicians. Connixt iMarq added 
the Inventory and Parts module to enable: 
 

o Parts and labor lines in all inspection forms so that the transaction 
can record their parts and labor consumed 

o Update parts consumed in RTA 
o Check the inventory of RTA and send alert emails when the parts 

quantity is less than the re-order quantity 
 

The system also enables maintenance technicians to take photos and videos 
of parts of the bus during diagnostics, voice recording of diagnoses in foreign 
language and transcribed into English in RTA  

Updates to the scope of work for the 3-year contract include Incident 
Reporting, Cycle Count and Bus Delivery Module described below: 

•  iMarq Incident Reporting  
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o Users will be able to use iMarq Mobile App to create a Service 
Request which will be pushed into RTA. From here, managers will 
be able to take further action on either creating a work order for a 
repair or fixing the issue and closing the service request. 

 
• iMarq Cycle Count  

o Users will be able to use iMarq Mobile App on the shop floor and 
update the available quantity of parts in the bins and this quantity 
will be updated into RTA. 

 
• iMarq New Bus Delivery Module  

o Users will be able to use iMarq Mobile App to create the 
inspection items related to Final Delivery check list which will 
also allow them to upload photos of the bus. 

 
Connixt is the only distributor of their proprietary iMarq software and 
soliciting a new system to replace one that’s fully functional would create a 
substantial duplication of costs, therefore a sole source award for the three-
year term is justifiable.   
 
Budget Impact 

The cost for of the mobile application is included in the FY2026 adopted 
business plan and budget under Maintenance and Vehicle Technology (MVT) 
Department Account 5260 Professional/Technical Expense. Future expenses 
will be included in future fiscal year MVT operating budgets. 
 
Sincerely, 
 
Roland M. Cordero      Doran J. Barnes 
Director of Maintenance & Vehicle Technology  Chief Executive Officer 
 
 
 
 



 

Agenda Item No. 20 

August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Digital Video Recorder 

Upgrade 
 
 
Recommendation 

Authorize the Chief Executive Officer to enter into a contract with Transit 
Solutions Incorporated (TSI) in the amount of in the amount of One Million Six 
Hundred Thousand Dollars ($1,600,000). 
 
Analysis 

Foothill Transit’s fleet of buses have been equipped with analog cameras 
through our vendor Transit Solutions Incorporated (TSI) which have met their 
end-of-life, considered obsolete and are no longer available for purchase.  As 
such it is vital to upgrade to the new digital internet protocol (IP) based 
cameras. With upgrading the cameras, a network switch will need to be 
installed as well as a new digital video recorder (DVR) that has multiple 
network ports to connect the cameras.   
 
The new digital cameras will provide higher video resolution and audio 
capabilities that will enhance safety and security measures.   
 
The new DVR’s have eight network ports. The additional switch will provide 
more network ports to allow all the cameras on the buses to connect 
seamlessly to the DVR. 
 
TSI is the only provider of their proprietary software that is currently 
configured with the hardware installed on the Foothill Transit fleet.  Soliciting 
a new system rather replacing existing hardware with newer compatible 
models would create a substantial duplication of costs, therefore a sole 
source award for the upgrade project is justifiable   
 
Budget Impact 

The cost for of the video upgrade included in the FY2026 adopted business 
plan and budget under Maintenance and Vehicle Technology (MVT) 
Department account 0296 TSI Camera Replacement.   
 
Sincerely, 
 
Roland Cordero                         Doran J. Barnes 
Director of Maintenance and Vehicle Technology         Chief Executive Officer 



 

Agenda Item No. 21 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Design-Build Services for 

Transit Signal Priority Along Line 187 and Line 188 Corridor  
 
 
Recommendation 

Authorize the Chief Executive Officer to negotiate final terms and conditions 
and enter into an agreement with Crosstown Electrical and Data, Inc. in the 
not to exceed amount of $6,472,054.50 for design-build services for the 
Transit Signal Priority along Line 187 and Line 188 corridor.  
 
Analysis 

On August 1, 2025 the Executive Board authorized the issuance of Request for 
Proposals No. 26-006 to provide design-build services to implement a cloud-
based traffic signal priority system along the Line 187 188 corridor. The 
design-build contractor shall be responsible for project management, design 
and permitting, city coordination, procuring, installing, and programming of 
traffic controllers as needed, and the installation and configuration of the 
cloud-based traffic signal priority system. 
 
Procuring design-build services is a two-step process requiring a Request for 
Qualifications (‘‘RFQ’’) (Phase I) to establish a pool of vendors qualified to 
submit responses to a Request for Proposals (‘‘RFP’’) (Phase II).  
 
Phase I of the procurement process was initiated on December 18, 2025, with 
the issuance of RFQ No. 26-006A on Foothill Transit’s e-procurement portal 
and advertisement in TransitTalent. A pre-proposal conference, and question 
and answer period were held to familiarize interested parties with the project, 
scope of work, and RFQ requirements. Foothill Transit received two 
responses, from Lyt and Crosstown Electrical and Data, Inc. (Crosstown), but 
Lyt was deemed unresponsive for failure to provide bonding required for 
potential public works projects. This created a single proposal scenario where 
adequate competition existed and award of the contract could be carried out 
as the result of a competitive procurement following the RFQ/RFP process 
for design-build services. Respondent submittals were evaluated by an 
Evaluation Committee, consisting of five Foothill Transit staff, and Crosstown 
was found to be qualified to move to Phase II.  
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Phase II of the procurement process was initiated on March 31, 2026, with the 
issuance of RFP No. 26-035B to the entities short-listed in Phase I.    
Crosstown was the only firm evaluated. 
 
The proposal was reviewed and scored by the Evaluation Committee based 
on the following weighted criteria (75 points total): 
 

1. Cloud Based TSP Solution        25 points 
2. Experience & Past Performance    20 points 
3. Key Personnel & Major Subcontractors   15 points 
4. Project Management and Approach to Schedule  15 points 

Price Proposals were evaluated and scored using a mathematical formula that 
compared the proposer’s price against the lowest proposed price at the 
following weights (25 points total): 
 

1. Lump Sum Price Proposal (LSPP)    24 points 
2. Life Cycle Cost Proposal (LCCP)    1 point 

 
After the initial evaluation, Crosstown was determined to be within the 
competitive range and an interview and discussion was held on May 22, 2026. 
This allowed proposer to respond to question, expand upon their proposals 
and showcase their proposed security system solutions.  
 
Following interviews, proposers were requested to submit a Best and Final 
Offer (BAFO). The Evaluation Committee conducted another round of 
evaluations of the proposals based on the additional information gleaned 
from interview and BAFO submittal received on June 5, 2026.  
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A summary of final scores is provided below.  
 

Evaluation Factors                                                Maximum 
Score Crosstown 

1. Cloud Based TSP Solution  25 23.44 

2. Experience & Past 
Performance  

20 18.50 

3. Key Personnel, Organization, 
and Subcontractors 15 14.29 

4. Project Management and 
Approach to Schedule  

15 13.50 

Technical Score 75 69.73 
Price – Lump Sum Price Proposal   $ 6,472,054.50 

Price Score 25 25.00 
Overall Score                                      100 94.73 

Rank                                      1 
 
The Crosstown project team consists of Crosstown, Iteris, and Applied 
Information. Crosstown is the prime contractor of the project. They will be 
responsible for overall project management and the procuring, configuring, 
and installing the traffic signal controllers. Iteris will be responsible for the 
overall design and communications of the system. Applied Information will 
provide and support for the cloud-based traffic signal priority system, the 
Glance Smart City Supervisor Platform. 
 
Crosstown Electrical and Data, Inc. is a Southern California based Electrical & 
General Contractor specializing in the installation of Electrical and ITS 
Infrastructure, fiber optics, copper, wireless, communications, closed circuit 
television systems, traffic signal installations, modifications, and maintenance.  
They have been in business for 27 years and performed transit-signal priority 
projects for transit agencies and municipalities across the United States and 
Canada. 
 
Iteris is the market leader in smart mobility infrastructure management since 
1987. Iteris’ 470+ staff have decades of expertise in traffic management, along 
with superior services and patented products that help detect, measure, and 
manage traffic and vehicular performance, minimize traffic congestion, 
enhance safety, and empower Iteris clients with solutions to better manage 
their transportation networks.  Iteris has worked on transit signal priority 
projects for Foothill Transit and LA Metro.  
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Applied Information, Inc. is an industry-leading developer of intelligent 
transportation systems (ITS) designed to improve safety, reliability, and 
mobility. Founded in 2011 and headquartered in Alpharetta, GA, the company 
is dedicated to meeting the evolving needs of the traffic industry through the 
development of innovative, easy-to-use, and scalable solutions. With a strong 
emphasis on comprehensive pre-emption and priority solutions, Applied 
Information designs technologies that help agencies reduce emergency 
response times, improve transit performance, and optimize municipal fleet 
operations across multiple vehicle classes. The company brings significant 
experience in deploying connected infrastructure across diverse 
transportation sectors and solving complex operational challenges with 
stakeholder-focused solutions. To date, Applied Information has deployed 
more than 55,000 connected devices across over 1,600 cities in North 
America, including the U.S. and Canada, demonstrating its ability to manage 
large-scale, integrated projects in complex environments. 
 
Budget Impact 

Funding for the design-build services is included in Foothill Transit’s FY 2026 
Business Plan and Budget under capital project No. 0293 (Transit Signal 
Priority- Line 187 188)   
 
Sincerely, 
 
Joseph Raquel       Doran J. Barnes 
Director of Service Development and IT   Chief Executive Officer 



 

Agenda Item No. 22 

August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Amar Road Transit Signal 

Priority (TSP) Traffic Signal Upgrade  
 
 
Recommendation 

Authorize the Chief Executive Officer to negotiate final terms and conditions 
and enter into an agreement with Branson Industries LLC., in the amount of 
$298,000.00. 
 
Analysis 

Transit Signal Priority (TSP) technology allows the bus to trigger the traffic 
signal to turn green earlier or hold the green light longer, which enables the 
bus to stay on schedule. TSP technology is similar to emergency vehicle signal 
preemption but does not grant preemption. Rules set by the jurisdiction 
determine the parameters under which the bus can trigger the lights when the 
signal is located. By keeping the bus on schedule, the customer experience 
improves and will make transit a better option, thus reducing single-occupant 
vehicles, which improves congestion and air quality. Since TSP will also keep 
the bus moving, there is potential to reduce travel time, which means savings 
in revenue hours that can be allocated to other routes to improve service 
reliability and frequency, adding to improving the overall customer 
experience on transit. 
 
An example of how the system will work is: A Foothill Transit bus is running 10 
minutes late and approaching an intersection with TSP installed. The system 
identifies the bus using the bus's GPS location and also sees that the bus is 
running late. If the signal was red, rather than waiting 20 seconds to turn 
green, the signal will turn green at eight seconds, allowing the bus to return 
on schedule.  If the signal were already green, the signal would hold the green 
until the bus crossed the intersection instead of turning red. Again, to allow 
the bus to get back on schedule. 

Foothill Transit plans to implement a cloud-based TSP system, meaning 
minimal work or construction on the streets. In most cases, signal controllers 
and firmware will need to be updated, and a cell modem will need to be 
installed in the signal controller cabinet at intersections. Depending on the 
selected TSP vendor, additional hardware may be required inside the signal 
controller cabinet. The TSP system must communicate with the signal 
controllers to trigger the green light. 
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The project will install bus traffic signal priority at key segments along the 
Amar Road corridor to improve bus travel and help the bus stay on schedule. 
There are 17 intersections, Amar Road and Valinda Avenue, Grandview Lane, 
Lark Ellen Avenue, Azusa Avenue, Officer Chiles Way, Temple Avenue, 
Westport Street, Shadow Oak Drive, Nogales Street, Amber Valley Drive, 
Creekside Drive, Braes River Drive, Lemon Avenue, Wildcat Canyon Road, 
Country Hollow Drive, Heidelberg Avenue, Sunset Bluff Road, and Grand 
Avenue. 
 
The Amar Road corridor is one of the key corridors in Foothill Transit’s service 
area because it connects our customers to key trip generators, Kaiser Baldwin 
Park Medical Center, Mt. San Antonio College, and Cal Poly Pomona. Two of 
Foothill Transit’s top ridership lines, Line 486 and Line 178, travel along the 
corridor.  
 
The addition of signal priority will also complement the Mt. San Antonio 
College Transit Center. Foothill Transit has five lines that serve the college, 
even though three of the lines currently do not travel extensively along the 
corridor, customers will still be able to benefit from the technology because 
some of the buses that are interlined with Line 486 will be able to start on 
time because Line 486 will be able to stay on schedule.  
 
The overall project has been divided into three separate procurements.   

• The first procurement is the design, planning, and project management.  
This procurement has already been completed and was awarded to 
Iteris.   

• The second portion is upgrading traffic controllers at the intersections 
to make them “ready” for the cloud-based TSP system, which is this 
project, 26-026.   

• The third portion which will be procured after the award of this project 
and will be for the procurement of the actual cloud-based TSP system. 

 
Five firms responded to the Invitation for Bids (IFB), and Branson Industries 
LLC., provided the lowest price and was determined to be a responsible 
bidder.  Therefore, the recommendation is to award the contract to Branson 
Industries LLC. 
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Vendor Name Bid Amount 

Branson Industries LLC $298,000.00 
Crosstown Electrical and Data Inc. $330,393.00 
Select Electric Inc $370,980.00 
CalProMax Engineering Inc. $373,100.00 
Yunex LLC $419,250.00 

 
Branson’s previous work includes traffic signal, fiber optic, electrical and 
lighting projects for various Southern California municipalities and North 
County Transit District-San Diego Railroad. 
 
This project is partially funded by Measure M. 
 
Budget Impact 

Funding for the design-build services is included in Foothill Transit’s FY 2026 
Business Plan and Budget under capital project No. 0209 (Transit Corridor 
Improvements).   
 
Sincerely,   
 
Joseph Raquel       Doran J. Barnes 
Director, Service Development and IT   Chief Executive Officer 



 

Agenda Item No. 23 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Design-Build Services for 

21st Century Security Project  
 
 
Recommendation 

Authorize the Chief Executive Officer to negotiate final terms and conditions 
and enter into an agreement with Everon in the total amount of $1,557,666,42 
for design-build services for the 21st Century Security Project. The project 
includes all design-build services necessary for the installation, programming, 
testing, documentation, and training for turn-key access control, video 
surveillance, and emergency telephone systems for select Foothill Transit 
properties.  
 
Analysis 

On December 12, 2025, the Executive Board authorized the issuance of 
Request for Proposals No. 26-035 to provide design-build services for the 21st 
Century Security Project. The focus of this project is to update the camera 
and key card access at Foothill Transit owned facilities. The design-build 
contractor shall be responsible for project management, design and 
permitting, construction and installation, commissioning, training, and 
maintenance and support services for a base term of three years with two 
one-year options. 
 
Procuring design-build services is a two-step process requiring a Request for 
Qualifications (‘‘RFQ’’) (Phase I) to establish a pool of vendors qualified to 
submit responses to a Request for Proposals (‘‘RFP’’) (Phase II). Foothill 
Transit developed procurement documents and specifications together with 
its 21st Century security consultant, PLANNET. 
 
Phase I of the procurement process was initiated on March 26, 2026, with the 
issuance of RFQ No. 26-035A on Foothill Transit’s e-procurement portal and 
advertisement in TransitTalent. A site visit, pre-proposal conference, and 
question and answer period were held to familiarize interested parties with 
the project site, scope of work, and RFQ requirements. Respondent submittals 
were evaluated by an Evaluation Committee, consisting of five Foothill Transit 
staff and the PLANNET consultant. The Evaluation Committee reviewed and 
scored each submittal for its project approach, experience and qualifications, 
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and proposed project team. Of the six respondents, two were pre-qualified to 
submit proposals in Phase II.  
 
Phase II of the procurement process was initiated on May 28, 2026, with the 
issuance of RFP No. 26-035B to the entities short-listed in Phase I.  Two 
proposals were received by the July 1, 2026 deadline from AJK and Everon.  
 
Each Technical Proposal was reviewed and scored by the Evaluation 
Committee based on the following weighted criteria (75 points total): 
 

1. Security System Solution        20 points 
2. Experience & Past Performance    20 points 
3. Key Personnel & Major Subcontractors   20 points 
4. Project Management and Approach to Schedule  15 points 

Price Proposals were evaluated and scored using a mathematical formula that 
compared the proposer’s price against the lowest proposed price at the 
following weights (25 points total): 
 

1. Lump Sum Price Proposal (LSPP)    24 points 
2. Life Cycle Cost Proposal (LCCP)    1 point 

 
After the initial evaluation, both firms were determined to be within the 
competitive range and interviews and discussions were held on July 22nd & 
23rd, 2026. This allowed proposers to respond to question, expand upon their 
proposals and showcase their proposed security system solutions.  
 
Following interviews, proposers were requested to submit a Best and Final 
Offer (BAFO). The Evaluation Committee conducted another round of 
evaluations of proposals based on the additional information gleaned from 
interviews and BAFO submittals received on July 31st.  
 
Final evaluations ranked Everon highest with an overall score of 87.54 out of a 
possible 100 points. Everon is recommended as the proposer providing the 
best value based on technical qualification and price.  A summary of final 
scores is provided on the next page. 
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Evaluation Factors                                                Maximum 
Score AJK Everon 

1. Security System 
Solution  20 14.48 17.36 

2. Experience & 
Past Performance  

20 13.52 16.92 

3. Key Personnel, 
Organization, and 
Subcontractors 

20 12.92 16.52 

4. Project 
Management and 
Approach to 
Schedule  

15 10.71 12.63 

Technical Score 75 52.03 63.43 
Price - Capital 

Project Price    $ 3,210,686.00   $     1,557,666.42 

Price Score 25 11.76 25 
Overall Score                                      100 61.92 87.54 

Rank                                      2 1 
 
Everon has offices in Los Angeles, Redlands, and Orange County. The firm has 
a successful track record working alongside architects, engineers, general 
contractors, electric contractors, telecommunications providers, and 
permitting agencies. They have designed, built, operated and maintained, 
and/or supplied security camera and access control services to Sunline 
Transit, Long Beach Transit, NBC Universal Campus, SpaceX, and numerous 
other organizations. Overall, the Everon Team brings together decades of 
proven experience delivering complex security integration projects for 
transportation agencies, public entities, higher education, and critical 
infrastructure throughout Southern California.  
 
Pacific Rim Architects will provide subconsultant construction project 
management and architectural design. Additionally, HHS and RW Electric will 
provide aerial and underground construction as well as industrial engineering. 
Pacific Rim Architects brings extensive experience supporting complex 
public-sector transportation and infrastructure projects, including work for LA 
Metro, LAX, and Long Beach Airport. 
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Budget Impact 

Funding for the design-build services is included in Foothill Transit’s FY 2025 
Business Plan and Budget under capital project No. 0248 (21st Century 
Security Project).   
 
Sincerely, 
 
John Curley        Doran J. Barnes 
Chief of Safety & Security     Chief Executive Officer 



 

Agenda Item No. 24 

  
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Design-Build Services for 

Electrical Charging Infrastructure Upgrades 
 
 
Recommendation 

Authorize the Chief Executive Officer to enter into an agreement with Camber 
Charging Systems in the amount of Three Million Seven Hundred Thirty-Two 
Thousand Six Hundred Four Dollars and Twenty-one Cents ($3,732,604.21) for 
Design-Build Services for Electrical Charging Infrastructure Upgrades at the 
Arcadia Irwindale Operations and Maintenance Facility.  
 
Analysis 

In order to provide a range of up to 300 miles on a single charge, the 24 
Alexander Dennis double deck buses being purchased are designed with a 
703kWh battery capacity. To efficiently charge these buses requires direct 
current (DC) chargers that offer very fast charging speeds with power levels 
of at least 150kW. The current proprietary designed Proterra 60kW chargers 
will take up to 11 hours to charge a fully depleted 703kWh battery. These 
Proterra proprietary chargers are no longer operational due to software and 
parts issues and the previous manufacturer who built the chargers is no 
longer in business.   

On August 29, 2025, the Executive Board authorized the issuance of Request 
for Proposals 26-010 to provide design build service to upgrade the electric 
bus chargers at the Arcadia Irwindale Operations and Maintenance facility. 
The scope of work includes Engineering Design, Project Management, 
provision of Charger Hardware, Commissioning, and Support.   

A design-build procurement is a two-phase process that starts with a Request 
for Qualifications (RFQ) to determine a pool of qualified candidates that could 
then participate in the Request for Proposals (RFP).  A site visit, pre-proposal 
conference, and question and answer period were held to familiarize 
interested parties with the project site, scope of work, and RFQ requirements. 
Out of twelve respondents to the RFQ, seven firms we chosen to move 
forward.  The RFP was issued on January 13, 2026. Site visits were conducted 
on January 20, 2026, followed by an optional pre-proposal conference later 
that afternoon. Following the question-and-answer period, Foothill Transit 
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received five responsive proposals from the shortlisted firms. Respondent 
submittals were evaluated by an Evaluation Committee, consisting of four 
Foothill Transit staff and a maintenance manager of Foothill Transit’s fleet of 
battery electric buses who has experience in operating, maintaining, and 
charging battery electric buses. The Evaluation Committee reviewed and 
scored each submittal for its project approach, experience and qualifications, 
and proposed project team.  
 
Each Technical Proposal was reviewed and scored by the Evaluation 
Committee based on the following weighted criteria (75 points total): 
 

1. Charger Solution        25 points 
2. Experience and Past Performance     20 points 
3. Key Personnel, Organization, and Major Subcontractors   15 points 
4. Project Management and Approach to Schedule    15 points 

Price Proposals were evaluated and scored using a mathematical formula that 
compared the proposer’s price against the lowest proposed price at the 
following weights (25 points total): 
 

1. Lump Sum Price Proposal (LSPP)  24 points 
2. Life Cycle Cost Proposal (LCCP)  1 point 

 
Following interviews, proposers were requested to submit a Best and Final 
Offer (BAFO). The Evaluation Committee conducted another round of 
evaluations of proposals based on the additional information gleaned from 
interviews and BAFO submittals. Final evaluations ranked Camber Charging 
Systems highest with an overall score of 83.44 out of a possible 100 points. 
Camber Charging Systems is recommended as the proposer providing the 
best value based on technical qualification and price.  A summary of final 
scores is provided on the next page. 
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Evaluation 

Factors 
Maximum 

Score ABM Camber Fastech InCharge Suffolk 

1. Charger 
Solution 25 19.25 22.45 19.25 16.15 22.2 

2. Experience & 
Past 
Performance 

20 12.8 17.48 15 15.4 15.88 

3. Key 
Personnel, 
Organization, 
and 
Subcontractors 

15 11.1 12.93 12 11.1 11.7 

4. Project 
Management 
and Approach 
to Schedule 

15 10.41 13.05 12.15 10.95 13.2 

Technical Score 75 53.56 65.91 58.4 53.6 62.98 
Price - Capital 
Project Price 

 $4,383,607.86 $3,732,604.21 $5,641,097.06 $2,571,487.15 $6,994,204.37 

Price Score 25 14.14 17.53 11.19 24.06 8.84 
Overall Score 100 67.70 83.44 69.59 77.66 71.82 

Rank  5 1 4 2 3 
 
Camber has a successful track record working on various electrification 
projects within the transit industry. They have designed, built, operated and 
maintained in-route opportunity charging networks, turnkey in-depot 
charging projects and various types of charging stations for Los Angeles 
Metro, Santa Clara VTA, Miami-Dade County, CapMetro (Austin), and 
numerous other agencies. Overall, the Camber Team brings together proven 
experience delivering complex charging infrastructure projects for 
transportation agencies throughout Southern California and the United States. 
 
Budget Impact 

The cost for upgrading the electric bus charging station is included in the 
FY2026 adopted business plan and budget under project number 0286. 
 
Sincerely, 
 
Roland M. Cordero      Doran J. Barnes 
Director of Maintenance & Vehicle Technology  Chief Executive Officer 



 

Agenda Item No. 25 

 
August 28, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Initiate Procurement for Cal Poly Pomona 

Mobility Hub Design-Build Services 
 
 
Recommendation 

Authorize the Chief Executive Officer to issue Request for Qualifications and 
Request for Proposals (RFQ/RFP) for design-build services associated with 
detail design and construction of the Cal Poly Pomona Mobility Hub.   
 
Analysis 

One of the major initiatives for the agency is the construction of the Cal Poly 
Pomona Mobility Hub. In the past few years staff has completed the 
Feasibility Study, initial 30 percent Preliminary Design and development of 
various environmental reports for the upcoming review of the CEQA and 
NEPA Determination. 

In March 2025, the Feasibility Study and Basis of Design for the proposed Cal 
Poly Pomona Mobility Hub was completed. Also in March 2025, the License 
Agreement between Foothill Transit and California State Polytechnic 
University, Pomona was executed. In December 2025 the preliminary 
engineering and design services for the Mobility Hub began. In March and July 
2026, the partnership presentation meetings between Cal Poly Pomona, City 
of Pomona, design consultants and staff were conducted to review the 
conceptual design, preliminary engineering design and construction 
estimates. With a baseline 30 percent preliminary design fully vetted by 
Foothill Transit and Cal Poly Pomona, the project is ready for its next phase. 

For the Cal Poly Pomona Bronco Mobility Hub, Foothill Transit has elected a 
design-build project delivery method. Under this delivery method one team is 
responsible for both final design and constructing the project under a single 
contract. The selected design-build firm will use completed 30 percent 
preliminary designs and develop to 100 percent construction level documents. 
The benefits of a design-build contract include streamlined communication, 
reduced delays, and can be cost effective by integrating design decisions with 
real-time construction input.  

Design-build procurements are different than a standard construction IFB in 
that the requirements set forth in the California Public Contract Code Section 
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Ridership Table 

Total Express Ridership 
FY 2025 317,573 
FY 2026 347,157 

Difference 9.3% 
 
Monthly ridership has also demonstrated some variability. June 2025 ridership 
was approximately 42.1 percent below the average monthly ridership, 
coinciding with demonstrations and road closures in Downtown Los Angeles.  
 
Due to continued changes in ridership patterns and the customer feedback 
received during the outreach process, Foothill Transit recommends 
postponing implementation of the remaining proposed Commuter Express 
Service changes until a future date. 
 
The additional time will allow for continued monitoring of ridership and 
evaluate the impacts of the Puente Hills Mall Transit Center closure.  
 
Fiscal Impact 

There is no additional fiscal impact associated with this recommendation. 
Existing Commuter Express Service is included in the current fiscal year 
operating budget approved by the Governing Board. 
 
Sincerely, 
 
Josh Landis       Doran J. Barnes 
Manager of Service Development   Chief Executive Officer 
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