




 

 

若需要翻譯服務，請在會議前至少 48小時聯絡執行長辦公室（626）931-7300分機 7204 

Nếu quý vị yêu cầu dịch vụ dịch thuật, vui lòng liên hệ với văn phòng Giám Đốc Điều Hành theo số (626) 931-7300, số máy lẻ 

7204, ít nhất 48 giờ trước cuộc họp 

 

번역 서비스가 필요한 경우 회의가 시작되기 최소 시간 전에 내선 번으로

최고경영자실에 연락하십시오  

通訳／翻訳サービスが必要な際は、ミーティンング 48 時間前までに、CEO/最高経営責任者事務所までに連絡してください。CEO 事

務所連絡先：（626）931-7300 内線 7204 

 

 دست
ً
وع جلسه با دفتر مدیر عامل به شماره تلفن  48کم اگر به خدمات ترجمه نیاز دارید، لطفا ید 7300-931 (626)داخلی  7300-931 (626)ساعت قبل از شر  تماس بگتر

Եթե Ձեզ թարգմանչական ծառայություններ են հարկավոր, հանդիպումից առնվազն 48 ժամ առաջ զանգահարեք 

Գլխավոր գործադիր տնօրենի գրասենյակ՝ (626) 931-7300 լրացուցիչ 7204 հեռախոսահամարով։ 

ប្រសិនបរើបោកអ្នកប្រវូការបសវាកម្មរកប្ប្រភាសា សូម្ទាក់ទងការយិាល័យនាយកភាន ក់ងារប្ររិររត ិតាម្ទូរស័ព្ទបលខ (626) 931-7300 

បលខភាា រ់រនត  7204, ប្ែលមានរយៈបព្លយា៉ា ងរិច 48 បមា៉ា ងមុ្នកិចច ប្រជុុំ 
 

 ساعة على الأقل من الاجتماع  48وذلك قبل  7204))الرقم الداخلي   7300-931 (626)الة الحاجة لخدمات الترجمة، يرجى الاتصال بمكتب الرئيس التنفيذي على رقم الهاتف في ح

หากคณุตอ้งการบรกิารลา่ม โปรดตดิตอ่ส านักงานประธานเจา้หนา้ทีบ่รหิารที ่(626) 931-7300 ตอ่ 7204 อยา่งนอ้ย 48 ช ัว่โมงกอ่นการประชมุ 

 

သငသ်ည ်ဘာသာပြန ်ဝနဆ်ဆာငမ်ှုမ ာျားက ို လ ိုအြ်ြါက အစညျ်ားအဆဝျားမစတငမီ် အနညျ်ားဆ ိုျား 48 နာရီအလ ို၌ 

အလိုြ်အမှုဆဆာငအ်ရာရ  ခ ျုြ်ရ ို ျား၊ ဖိုနျ်ားန ြါတ် (626) 931-7300 လ ိုငျ်ားခွွဲ 7204 သ ို ို့ ဆက်သွယ်ဆြျားြါ။ 

 

如果您需要翻譯服務，請至少在會議開始前 48 小時撥打(626) 931-7300 轉 7204，聯繫首席執行官

辦公室。 
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      ,        48  ,     

   (626) 931-7300  7204   

No kasapulam ti serbisio ti panagipatarus, maidawat nga kontakem ti opisina ti Chief Executive Officer iti 
(626) 931-7300 extension 7204, di kumurang a 48 nga oras sakbay ti miting 
 

နမ  ့ၢ်လ  ့ၢ်ဘ ့ၢ် တ ့ၢ်တ စ ၢၤမၢၤစ ၢၤတဖ ့ၢ်လ  တ ့ၢ်ကတ ၢၤက   ့ၢ်ထအံဂ  ့ၢ်န   ့ၢ်, ဝံသးစ ၢၤဆ းက  ဘ ့ၢ် ပ ဆ  အးံက  ့ၢ် 

မ ဒါခ  ့ၢ် အဝ ၢၤဒ း ဖ  (626) 931-7300 လ တ စ န  ့ၢ်ဂံ ့ၢ်ဒ   7204, အစ ၢၤကတ  ့ၢ် 48 န ့ၢ်ရံ ့ၢ် 

တခ  းတ ့ၢ်ထ ံ့ၢ်လ  ့ၢ်အ  ့ၢ်ဖ   ့ၢ်သက းန   ့ၢ်တက  ့ၢ်. 

 

ຖ້າທ່ານຕ້ອງການບໍລິການແປພາສາ, ຕິດຕ່ໍຫ້ອງການຫົວໜ້າຜ ້ ບໍລິຫານທ ່ ເບ  (626) 931-7300 ຕ່ໍຫາ 7204 ຢ່າງ

ໜ້ອຍ 48 ຊ່ົວໂມງກ່ອນການປະຊຸມ. 
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Complaints per 100,000 Boardings 

Customer complaints are counts of incidents where a customer reports 
dissatisfaction with the service. All customer complaints received by Foothill 
Transit are subject to a thorough investigative process and allows Foothill 
Transit to determine if a complaint is valid. Investigations include contacting 
the customer and reviewing the SMARTBus system, dispatch logs, on-board 
videos, and/or verbal communication with the coach operator.   

In April, Foothill Transit met the performance target of 30 or less complaints 
per 100,000 boardings with 24.2. This is a 16 percent improvement compared 
to the same month last fiscal year. The top three complaints received during 
this month were related to schedule adherence (late), courtesy, and courtesy 
pass-up. Keolis’ and Transdev’s customer service committees continue to 
implement various strategies to mitigate customer complaints which include 
de-escalation training, on-board evaluations, on-time performance oversight, 
policy awareness, and operator incentive programs. Our transit service 
contractors continue to monitor the complaint trends and explore new 
initiatives to enhance the customer experience.   
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Goal 3: Operate an Effective Transit System 

Foothill Transit measures service effectiveness by monitoring boardings per 
vehicle service hour and average weekday boardings. 

Boardings per Vehicle Service Hour 

Boardings per vehicle service hour is the total number of boardings divided 
by the total number of service hours in a given period. In April, there was 15.16 
boardings per vehicle service hour, meeting the performance target of 14.82 
or more boardings per service hour. This is six percent higher compared to 
the same month last fiscal year.  

Foothill Transit continues to drive ridership growth by targeting key customer 
segments through the Class Pass program and outreach at schools and 
community events. Enhanced data analysis and key ridership reports available 
through the Ridership Dashboard enables staff to better understand travel 
demand across the service area, supporting more effective route planning and 
efficient schedule development. 
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Average Weekday Boardings 

The number of average weekday boardings is calculated by dividing the total 
number of weekday boardings by the number of days with weekday service in 
a given period. In April, Foothill Transit met the performance target of at least 
32,650 average weekday boardings with an average of 35,770 weekday 
boardings, this represents an eight percent improvement compared to the 
same month in the previous fiscal year.  
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Goal 4: Operate an Efficient Transit System 

Foothill Transit measures its overall efficient use of available resources by 
monitoring the average cost per vehicle service hour and farebox recovery 
ratio.  

Farebox Recovery Ratio 

Farebox recovery ratio is a measure of the proportion of operating costs 
recovered by passenger fares. The farebox recovery ratio is calculated by 
dividing total fare revenue by total operating expense. In April, the Farebox 
Recovery Ratio was 4.63 percent, missing the target of 6.10 percent. This 
represents a 28 percent decrease compared to same month last fiscal year. 
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Average Cost per Vehicle Service Hour 

Average cost per vehicle service hour is an industry standard utilized to 
measure the cost efficiency of transit service. It is derived by dividing 
operating expenses by vehicle service hours. In April, Foothill Transit did meet 
the average cost per vehicle service hour target of less than $197.39, with 
$192.66. This represents a nine percent increase compared to the same month 
last fiscal year. 
 

 
 
Sincerely, 
 
Paulina Ruiz      Doran J. Barnes 
System Performance     Chief Executive Officer 
and Improvement Manager 
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Attachment A



 

Agenda Item No. 11 

 
June 26, 2026 
 
 
To: Executive Board 
 
Subject: Proposed Revisions to Executive Board Computer Policy 
 
 
Recommendation 

Adopt revisions to the Executive Board Computer policy. 
 
Background 

Staff has begun the process of implementing a review process where board 
approved policies are reviewed annually to ensure they are current and 
compliant. In the past, board adopted policies have been reviewed on an as 
needed basis. 
 
The Executive Board Computer Policy ensures that executive board members 
have access to the technology necessary to effectively carry out their 
governance responsibilities. The policy was adopted in March 1997 and was 
last revised in September 2020. 
 
Attachment A contains a redlined version of the policy reflecting the 
proposed changes. The revisions include updates to the Communication 
Access section to provide reimbursement to executive board members for 
the monthly cost for data service, revisions to the staff/board 
communications section, and other changes made primarily to improve clarity 
and consistency throughout the policy. 
 
Budget Impact 

Costs related to implementation of this policy are included in the Foothill 
Transit FY2027 budget. 
 
Sincerely, 
 
Christina Lopez      Doran J. Barnes 
Board Secretary      Chief Executive Officer 
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Purpose and Background 
 
Members of the Executive Board do much of their Foothill Transit-related 
work at home, and as such this policy has been enacted to provide them with 
a tool to enhance the performance of their Foothill Transit-related duties. 
 
Executive Board Computer Policy 
 
1. Computer Equipment - Foothill will provide Executive Board Members 

with either an iPad or laptop computer. Laptop computers shall have the 
same capabilities as those issued to Department Directors. The 
specifications will also include equipment to ensure printing and faxing 
capabilities. System specifications will be established by the Foothill 
Transit Director of Information Technology and approved by the Executive 
DirectorChief Executive Officer.  All supplied equipment is to be used 
solely for conducting Foothill Transit business. 
 

2. Communications Access – Foothill Transit shall cover reimburse the 
monthly cost for data access via cellular communication network during 
the term of the Board Member’s service on the Foothill Transit Executive 
Board, should reimbursement be requested. Board members are 
encouraged to use WiFi networks when available. 
 

3. Equipment Ownership – At the conclusion of the Board Member’s service 
on the Foothill Transit Executive Board, ownership of the equipment is 
transferred to the user. 
 

4. Upgrades to Foothill Transit-owned Equipment - No personal upgrades or 
modifications are to be made to Foothill Transit-owned equipment 
provided pursuant to this policy. The Director of Information Technology 
will install equipment upgrades as necessary. 
 

5. Personal Use and Software - Pursuant to California Government Code 
Section 85300 (Political Reform Act), political and campaign-related 
activities are strictly prohibited. Personal software may be installed 
provided such software is legally licensed to the user.  
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Board Members may request that Foothill Transit provide additional 
software applications to enhance the performance of their Foothill Transit-
related activities.  Such requests will be reviewed by the Director of 
Information Technology for system compatibility. 

6. System Maintenance and Repair - Foothill Transit will provide full system 
hardware and software maintenance and repair, including all hardware and 
software configurations installed by Foothill Transit. Maintenance and/or 
repair costs related to personal hardware and/or software installations will 
be the responsibility of the user. 
 

7. Electronic Mail - Upon request, Executive Board members will be provided 
with a Foothill Transit email account.  
 
A. Acceptable Use - Acceptable use of email is to carry forward Foothill 

Transit business. All management staff and Board Members have access 
to email. 

 
B. Staff/Board Member Communications - Email communication with 

Board Members shall be conducted through department directors, the 
Board Support Services Manager, the Deputy Executive Director Deputy 
Chief Executive Officer, and the Executive Director Chief Executive 
Officer only.  Other Foothill Transit staff members with a need to 
communicate with a Board Member through email are to do so through 
their department director. Department directors are to copy all email 
correspondence addressed to Board Members to the Deputy Executive 
Director Deputy Chief Executive Officer and the Executive DirectorChief 
Executive Officer. Board Members will direct all email requests or 
responses to the Executive Director Chief Executive Officer and copy 
the appropriate department directors. 

 
C. Brown Act - Email use must comply with the provisions of the Brown 

Act (e.g. no more than two Board Members can communicate regarding 
any public business outside of a legally posted open public meeting; 
seriatim communications to arrive at a consensus are not permitted).  
Examples of acceptable use of email include, but are not limited to, the 
distribution of information, meeting scheduling, and any individual 
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communication with Foothill Transit staff providing it does not result in 
a polling of positions that are relayed to other Board Members 
 

D. Access to Messages - All email users are to be aware that the network 
and/or email administrators have access to all email messages for 
system maintenance purposes. Foothill Transit’s email system is not to 
be expected to offer privacy. Users should treat all email as potentially 
public within Foothill Transit’s Local Area Network. 
 
If disclosure is required under the California Public Records Act or 
otherwise by law (despite the designation of any message as “private”), 
Foothill Transit shall not in any way be liable or responsible for the 
disclosure of any email or any part thereof. 

E. Storage and Retention of Electronic Messages - All email messages are 
stored and archived either on on Foothill Transit servers or Foothill 
Transit’s cloud based email servers as to Foothill Transit’s retention 
policy.  It is the responsibility of each computer user to clean out their 
own email messages at least once a week.  Email messages will be 
deleted automatically by the email server. 
 

F. Internet Email - Foothill Transit will additionally assist Board Members 
with Internet email access.  Messages to and from an external email 
service are not accessible by any Foothill Transit staff member and are 
not stored on Foothill Transit servers. 

 
 
Revision History: 
Adopted: March 28, 1997 
Effective March 28, 1997 
Revised: August 29, 2014 
Revised: September 25, 2020 
 
 
 
 



 
 
 
 
 
 
 

Attachment A-1 

Computer Equipment Provided by Foothill Transit 

 

I, _________________________________, understand that this equipment is 
the property of Foothill Transit while I serve on the Foothill Transit Executive 
Board and is provided for my use pursuant to the Foothill Transit Executive 
Board Member Computer Policy.  I further agree that upon termination of my 
Executive Board service with Foothill Transit, I will delete all content related to 
Foothill Transit business. 

 

   

Signature  Date 



 Attachment A-2 

Foothill Transit Computer Equipment Inventory Form 

 

 Board Member Name:  ___________________________________________ 

 

Equipment Issued  Serial Number 

Laptop Computer  

iPad  

Printer  

Other  

Other  

 

 

   

Signature  Date 

 

 



 

Agenda Item No. 12 

 
June 26, 2026 
 
 
To: Executive Board 
 
Subject: Public Transportation Agency Safety Plan Update – Fourth 

Revision  
 
 
Recommendation 

Adopt Foothill Transit’s Public Transportation Agency Safety Plan (PTASP). 

Analysis 

Foothill Transit’s mission is to help people get to the places that make their 
lives better. In keeping with Foothill Transit’s organizational focus on safety, 
we have developed a robust safety and security program in partnership with 
our two transit contractors. As the Security and Emergency Preparedness 
Plan drives “security” posture the Public Transportation Safety Plan drives 
“safety”. Our business model demands the contractors be responsible for the 
safety and security of the passengers, facilities, and equipment provided by 
Foothill Transit for the contractor’s use. Furthermore, the contractors must 
work cooperatively with Foothill Transit staff, other contractors, and local, 
state, and federal representatives in developing and implementing security 
procedures (Sec. 20 (a) Contractor language). Therefore, the “necessity for 
compatibility with equipment and services already in use” is firmly based on 
the contractual agreement of “working cooperatively” in the interest of 
employee, contractor, and passenger safety.  

On July 19, 2019, the Federal Transportation Administration (FTA) mandated 
all public transit agencies that receive federal funding create, approve, and 
implement their own Public Transportation Agency Safety Plan (PTASP); as a 
result, the Executive Board adopted Foothill Transit’s PTASP on January 31, 
2020. 

In the summer of 2021, APTA conducted a robust internal audit of Foothill 
Transit where they interviewed, examined, and inspected key personnel and 
policies. Implementing the Safety Management Systems (SMS) for continual 
overall improvement was the goal of the audit and the program was aligned 
with Safety Management Systems as well as the requirements from the FTA 
State Safety Oversight (49 U.S.C. Part 674) and Public Transportation Agency 
Safety Plan (49 U.S.C. Part 673 Rules). The criteria for the audit contained the 
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most cutting edge and advanced safety issues in the Public Transportation 
industry. The last APTA audit prior to this one was in August 2017.  

On December 17, 2021, the APTA auditors provided a high-level overview of 
the audit to the Governing Board and staff used the findings for future 
planning and maintaining a contemporary and practical PTASP. 

On June 24, 2022, the Executive Board adopted the second revision to 
Foothill Transit’s PTASP with the significant change of Foothill Transits’ formal 
tracking of bus operator assaults. At that time, this was NOT required by the 
FTA and Foothill Transit was one of the first surface transportation agencies 
to formally include such a metric in its PTASP. 

Although this PTASP (Attachment A) will be the fourth formal revision, staff 
reviews the PTASP monthly and provides updates on the organization’s safety 
performance to the Board throughout the year. Staff anticipates the next plan 
update will occur at the beginning of FY28 in order to align the PTASP 
timeline with that of the Foothill Transit Business Plan.  

The purpose of the National Public Transportation Plan is to guide the 
national effort to manage safety risk. The November 2024 National Plan 
addresses new requirements from the Bipartisan Infrastructure Law enacted 
as the Infrastructure Investment and Jobs Act to further safety in transit.  
 
The FTA encourages agencies to develop key performance indicators to 
support a more robust PTASP and Foothill Transit utilizes best practices 
identified in Safety Management Systems commonly referred to as SMS. 
Additionally, Foothill Transit’s involvement with the American Bus 
Benchmarking Group (ABBG) highlights the value it places on data and key 
performance indicator tracking and accountability.   

Although the FTA does not always require changes in performance areas and 
targets, we do. Change starts with accountability at the top: agency-wide 
safety reporting, constant hazard investigation, comprehensive monitoring, 
and a process for balanced decision-making, all core tenets in SMS to ensure 
we have timely information on safety risks. As previously mentioned, the 
number and frequency of coach operator assaults was added to Foothill 
Transit’s PTASP in 2022 and in the last two revision(s), the FTA requires it, 
however the definition has changed.  

The definition amended to the PTASP will be consistent with 49 U.S.C. 5302 – 
Assault on Transit Worker: 
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A circumstance in which an individual knowingly, without lawful authority or 
permission, and with intent to endanger the safety of an individual, or with a 
reckless disregard for the safety of human life, interferes with, disables, or 
incapacitates a transit worker while the transit worker is performing the duties 
of the transit worker. 

Assaults on Transit Workers – As mentioned previously, the FTA requires 
each agency to look at this safety performance measure as the national 
internal safety risk measures have identified assaults on transit workers as a 
key safety concern. Furthermore, the FTA requires de-escalation training by 
agencies to frontline transit workers. Fortunately, Foothill Transit recognized 
this early in 2023 and proactively implemented a robust de-escalation 
program by collaborating with LASD and the contractors. Through April 2026, 
there were 14 physical bus operator assaults on our system. To discourage 
assaults we continue the following strategies with our contractors and law 
enforcement partners:  

• Los Angeles County Sheriff – Bus Riding Teams 
• 24-Hour Debriefing of Assaults 
• Video Surveillance Technology 
• Training 
• Be on the Look-Out (BOLO) bulletins 
• Code of Conduct 
• Foothill Transit Watch 
• Driver Barriers 
• GARDA Security Guards – Layered approach with LASD 
• Debrief ALL crimes onboard buses 
• LASD formalized de-escalation training 
• 5-D Approach to Assaults – Document, Debrief, Desire Prosecution, 

Deputies onboard Bus, De-mystification of Los Angeles County criminal 
justice system 

• Table-Top exercise and Security Emergency Preparedness Planning & 
Meetings 

• Repeat Offender – Workplace Violence Superior Court Order Banning 
Passengers 

• Use of automatic voice announcement system to communicate security 
and law enforcement presence 

• Auditing/inspecting to ensure contractors follow established protocols 
of quoting fare ONE TIME 

• Improving on Foothill Transit Watch and SEE SOMETHING - SAY 
SOMETHING 
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The main changes in the 4th Revision are the new FTA requirements of 
tracking the rates of pedestrian and vehicle collisions as well as tracking the 
rates of assaults on transit workers and reporting transit worker fatalities. The 
following are other key safety performance measures and a more detailed 
explanation of all measures can be found in the attached PTASP: 

• Fatalities  
• Preventable Collisions  
• Injuries  
• Major Events  
• System Reliability  

Budget Impact 

Staff identified the fiscal impact adopted in the FY 2027 Business Plan and 
Budget; therefore, no budget impacts.   
 
Sincerely, 

John Curley      Doran J. Barnes 
Chief of Safety and Security    Chief Executive Officer 
 
Attachment A – 4th Revision PTASP 
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1. Transit Agency Information 

 

Foothill Transit, 100 S Vincent Ave, Suite 200 West Covina, Ca 91790 

Accountable Executive: LaShawn King Gillespie, Deputy Executive Director  

Chief Safety Officer: John Curley, Chief of Safety and Security  

Mode of Service Covered by This Plan: Bus   

List All FTA Funding Types:  
 

Federal Urban Area Formula Program (Section 5307) 
Federal Buses and Bus Facilities and Low-or No-Emission Program 
(Section 5339) 
Federal State of Good Repair Program (Section 5337) 
Federal Congestion Mitigation and Air Quality (CMAQ) 
Federal Covid Relief Funds (CARES, CRRSA, ARP) 
Federal Excise Tax Refunds (Non-FTA but federal) 

  

Foothill Transit contracts its Operations, Maintenance, and Customer Service 
to Transdev Services Incorporated and Keolis Transit Services LLC.; each 
responsible for having their own PTASP.  

Foothill Transit does NOT provide transit services for another transit agency. 

This 4th revision Foothill Transit PTASP will be submitted to Southern 
California Council of Governments (SCAG). 
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2. Plan Development, Approval, and Updates 

This plan has been drafted by Foothill Transit and addresses all applicable 
requirements and standards as set forth in FTA’s Public Transportation Safety 
Program and the National Public Transportation Safety Plan (673.11 (a)(4)). 

Signature 

 

____________________________________  ______________ 
Accountable Executive      DATE 

 
Approved by the Foothill Transit Executive Board on:  
June 26, 2026 
          

 

Version Number and Updates 
 

Record the complete history of successive versions of this plan. 

Version 
Number 

 
Section/Pages Affected 

 
Reason for Change 

 
Date Issued 

1 Original Plan Original Plan Jan 2020 

2 1st Revision Updated Goals/Plan Jan 2022 

3 2nd Revision  Align with FY 22 END/POST FTA Review June 24, 2022 

4 3rd Revision  Updated Goals/Plan September 2024 

5 4th Revision Annual Update June 2026 

 

This fourth revision to Foothill Transit’s PTASP was prepared for the 
Executive Board on June 26, 2026. Although this will be the fourth formal 
revision, staff routinely reviews the PTASP and updates the board throughout 
the year.  

Foothill Transit staff routinely analyzes safety performance to: 

1. Determine if new Safety Performance targets should be established; 
2. Determine whether increased Safety Promotion related to major events 

is necessary; and 
3. Ensure that the agency’s Safety Assurance mechanisms are mitigating 

the current and most frequent safety events.  
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3. Safety Performance Targets 
 
 

Safety Performance Measures  FY 2024 FY 2025 FY 2026 FY 2027 Targets 

Major Events  5 10 14 9 

Major event Rate 0.05 0.10 0.14 0.09 

Collision Rate 0.03 0.06 0.12 0.07 

Pedestrian Collision Rate  0.02 0.03 0.02 0.02 

Vehicular Collision Rate  0.03 0.06 0.12 0.07 

Preventable Collisions 138 139 101 0 

Preventable Collision Rate  1.05 0.99 0.74 0.90 

Fatalities  0 2 0 0 

Fatality Rate  0 0.02 0 0 

Transit Worker Fatality Rate  0 0 0 0 

Injuries  2 11 29 10 

Injury Rate  0.02 0.11 0.29 0.10 

Transit Worker Injury Rate  0 0.02 0.08 0 

Assaults on Transit Workers  31 16 14 0 

Rate of Assaults on Transit Workers  0.32 0.16 0.14 0 

System Reliability  30,000 35,459 34,102 32,000 

 

New Performance Target:  

In November 2024, FTA published an update to the National Safety Plan to 
address requirements in the Bipartisan Infrastructure Law, enacted as the 
Infrastructure Investment and Jobs Act (Public Law 117-58).1 The updated 
National Safety Plan establishes performance measures for ASPs to improve 
the safety of public transportation systems that receive Federal financial 
assistance from FTA.  

FTA’s National Safety Plan establishes safety performance measures that can 
be applied to all modes of public transit under FTA’s safety jurisdiction. The 
National Safety Plan identifies 14 safety performance measures for all 
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agencies subject to the PTASP regulation. There are two kinds of safety 
performance measures established in the National Safety Plan: total number 
measures, or measures of the total number of instances (for example, total 
number of major events, total number of collisions, etc.), and rate measures, 
or measures of the rate of instances.  

These performance targets are available to both the state and county during 
the planning and coordinating process. 

4. Safety Management Policy 

Policy Statement 

Safety is Foothill Transit’s number one priority. We educate, encourage, and 
endorse a strong culture of safety at all levels of the organization, valuing the 
responsibility entrusted in us by the communities that we serve. Foothill 
Transit is committed to developing, implementing, maintaining, and 
constantly improving processes to ensure that all of our transit service 
delivery activities take place under a balanced allocation of organizational 
resources, aimed at achieving the highest level of safety performance and 
meeting and exceeding established standards. We maintain an active Safety 
Management System (SMS) that encourages the open sharing of information 
on all safety issues throughout our organization. 

All levels of management and all employees are accountable for the delivery 
of this highest level of safety performance, starting with our Chief Executive 
Officer.  

Foothill Transit’s commitment is to: 

• Support the management of safety through the provision of appropriate 
resources, that will result in an organizational culture that fosters safe 
practices, encourages effective employee safety reporting and 
communication, and actively manages safety with the same attention to 
results as the attention to the results of the other management systems of 
the organization; 

• Integrate the management of safety among the primary responsibilities of 
all managers and employees; 

• Clearly define for all staff, contractors, managers, and employees alike, 
their accountabilities and responsibilities for the delivery of the 
organization’s safety performance and the performance of our safety 
management system; 

• Establish and operate hazard identification and analysis, and safety risk 
evaluation activities, including an employee safety reporting program as a 
fundamental source for safety concerns and hazard identification, in order 



Foothill Transit Public Transportation Agency Safety Plan 

FY2026 Revision (June 2026)  

Page 5 of 27 
 

to eliminate or mitigate the safety risks of the consequences of hazards 
resulting from our operations or activities to a point which is consistent 
with our acceptable level of safety performance; 

• Ensure that no action will be taken against any employee who discloses a 
safety concern through the employee safety reporting program, unless 
disclosure indicates, beyond any reasonable doubt, an illegal act, gross 
negligence, or a deliberate or willful disregard of regulations or 
procedures; 

• Comply with, and wherever possible exceed, legislative and regulatory 
requirements and standards; 

• Ensure that sufficient skilled and trained human resources are available to 
implement safety management processes; 

• Ensure that all staff are provided with adequate and appropriate safety-
related information and training, are competent in safety management 
matters, and are allocated only tasks commensurate with their skills; 

• Establish and measure our safety performance against realistic and data-
driven safety performance indicators and safety performance targets; 

• Continually improve our safety performance through management 
processes that ensure that appropriate, effective safety management 
action is taken; and 

• Ensure that externally supplied systems and services to support our 
operations meet our safety performance standards. 

Safety Management Policy Communication 

Foothill Transit communicates safety policy through various channels to 
direct staff, contract management, and contracted staff. The agency uses 
safety boards that are located in the operator lounges, throughout the 
maintenance facility, at Transit Stores, and throughout the administrative 
offices. Safety related information is available for all staff and contractor 
personnel to see. Foothill Transit also works together with all contractors to 
ensure that Foothill Transit’s targets, goals, and expectations, like the Code of 
Conduct, are achievable in the performance of its service. 

Authorities, Accountabilities, and Responsibilities 

The Accountable Executive has the ultimate responsibility for carrying out the 
Agency Safety Plan (49 U.S.C. 5329(d)). The Accountable Executive is also 
responsible for the development and implementation of the agency’s Safety 
Management System (SMS). This makes the accountable executive 
responsible for ensuring that the agency’s SMS is effective and actionable to 
address substandard performance. The Accountable Executive meets the 
requirements in 673.5 and is ultimately responsible for carrying out the Transit 
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Asset Management (TAM) Plan and controlling or directing the human and 
capital resources needed to develop both the ASP and TAM Plan(s). 

The Chief Safety Officer is responsible for the day-to-day implementation of 
the Safety Management System. They are responsible for reporting any 
substandard performance of the SMS directly to the accountable executive. 
The CSO is an adequately trained individual who has the responsibility for 
safety and who also meets the requirements in 673.5. The CSO holds a direct 
line of reporting to the Accountable Executive and has the following 
authorities, accountabilities, and responsibilities under this plan: 

• Leads the development and update of FT’s ASP 
• Develops FT’s SMS policies and procedures 
• Monitors day-to-day implementation and operation of FT’s SMS 
• Establishes and maintains FT’s safety data information management 

and reporting systems 
• Co-chairs the SMS Committee and Management of Change Committee 

(known as VITAL FACTORS and SAFETY MEETING (changed to SMS 
Meeting in April 2022) 

• Coordinates the activities of VITAL FACTORS with other members 
• Develops agendas and sets topics for discussion 
• Maintains documentation and decisions made by committees 
• Manages monthly and quarterly report on FT’s progress in meeting the 

safety objectives specified in the SMP statement 
• Develops and distributes reports that monitor and analyze trends in 

hazards and safety events 
• Develops and issues Safety Reporting Bulletins and manages FT’s 

mandatory and voluntary safety reporting programs 
• Provides information and analysis on reports made through the 

mandatory reporting program and voluntary employee safety reporting 
program (ESRP) 

• Ensures personnel who have submitted voluntary reports are notified of 
the receipt of the report and are informed about the disposition of the 
report 

• Develops and issues FT’s annual safety performance targets (in 
coordination with the Accountable Executive) 

• Identifies deficiencies and substandard performance in FT’s SMS, 
notifies the Accountable Executive, and works with the Accountable 
Executive to develop action plans to address the identified deficiencies  

• Advises the Accountable Executive on SMS progress and status  
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• Supports FT departments in managing safety risk by providing Safety 
Risk Management (SRM) expertise and Safety Assurance activities.  
 

Agency Leadership contributes to the implementation of the SMS by 
enforcing and reporting substandard performance that occur in each 
individual operating facility. Each Foothill Transit operations and maintenance 
facility has its own safety team that is responsible for implementing and 
monitoring the progress of their SMS responsibilities. Functional areas across 
the administrative team are shared in safety responsibilities. 

• Customer Service and Operations 

o Provide contractor oversight particularly in the areas of 
operations and safety 

o Manage emergency preparedness 

• Planning 

o Evaluate safety implications of all proposed system modifications 
prior to implementation, including but not limited to 
implementing new routes and modifying current routes  

o Conduct bus stop safety checks and work with local jurisdictions 
to address any safety concerns 

• Maintenance and Vehicle Technology 

o Manage and ensure state of good repair of all revenue vehicles  

o Provide vehicle mechanical quality oversight 

o Regularly update bus specifications to ensure the Foothill Transit 
fleet meets and exceeds safety requirement for bus safety design 

o Ensure ALL (electric, CNG, and hydrogen fuel cell) bus safety 
(infrastructure, training) 

o Conduct monthly maintenance and appearance inspections of 
revenue and non-revenue vehicles 

• Facilities 

o Manage and ensure state of good repair of all buildings and 
equipment 

o Provide oversight of all Foothill Transit physical assets 

o Conduct monthly audits of Operations and Maintenance yards 

• Finance and HR 
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o Ensure Foothill Transit’s new hire onboarding includes 
appropriate orientation to Foothill Transit’s SMS and PTASP 

• Information Technology 

o Provide security for all network and electronic communications 
assets 

• Marketing and Communications 

o Manage effective internal and external safety communication 

• Procurement 

o Ensure scopes of work and technical specifications include 
appropriate safety considerations 

• Operations and Maintenance Contractors 

o Contractor responsibilities outlined in current Operations and 
Maintenance contracts 

• Transit Stores and Facilities Maintenance Contractor 

o Contractor responsibilities for operation of the retail outlets and 
call centers and facility maintenance outlined in current contract 

Objectives 

To achieve the safety mission, Foothill Transit has established the following 
objectives for itself and its operations and maintenance contractors: 

• Perform annual audits of operations and maintenance contractors to 
ensure compliance with SMS 

• Identify and resolve hazards through an established employee 
reporting system 

• Conduct emergency drills at administration building, Transit Stores, and 
operations and maintenance facilities 

• Establish and monitor Preventable Collision benchmark 
• Establish and monitor Injury benchmarks 
• Establish and monitor Fatality benchmarks 
• Establish and monitor Safety Event benchmarks 
• Establish and monitor System Reliability benchmark 
• Meet and exceed safety requirements in design specifications, 

engineering, facility construction, equipment and systems installation 
and testing, and in operations and maintenance 

• Evaluate safety implications of all proposed transit system 
modifications (routes, bus stops, facilities, etc.) prior to implementation 
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Safety Committees 
 
Foothill Transit established four Safety committees as a tool for developing 
and promoting a safe, healthy, and secure environment for Foothill Transit 
employees, customers, and stakeholders. The safety committees include staff 
members from each respective division and are involved in the annual review, 
update, and approval process of the PTASP. Members of our contractor’s 
safety committees hold a one-year term, with any vacancies filled prior to the 
next scheduled meeting. The Safety committees are as follows: 

 
• Vital Factors Meeting  
• Foothill Transit Monthly Safety Meeting (SMS) 
• Arcadia Safety Committee Meeting   
• Pomona Safety Committee Meeting  

The Vital Factors Meeting consist of the executive management team and 
evaluate and support the activities of the Foothill Transit Safety Meeting 
(SMS). The Arcadia and Pomona Safety Committee Meetings are made up of 
members from the following divisions and are fully supported by employee 
labor unions: 

a. Vital Factors Meeting  
 

• Chief Executive Officer (Chair) 
• Deputy Chief Executive Officer 
• Chief of Safety and Security 
• Director of Marketing & Communications  
• Director of Maintenance & Vehicle Technology  
• Director of Customer Service & Operations  
• Director of Capital Projects & Facilities  
• Director of Finance 
• Director of Planning & IT 
• Human Resources Manager 
• Safety Compliance Coordinator  

    
b. Foothill Transit Monthly Safety Meeting (SMS) 

    
• One (1) Safety Compliance Coordinator    
• One (1) Chief of Safety & Security   
• One (1) Director of Customer Service & Operations    
• One (1) Director of Maintenance & Vehicle Technology   
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• One (1) General Manager (Arcadia) 
• One (1) Director of Safety (Arcadia)  
• One (1) Safety Manager (Arcadia)   
• One (1) Maintenance Manager (Arcadia) 
• One (1) General Manager (Pomona) 
• One (1) Safety Manager (Pomona)  
• One (1) Maintenance Manager (Pomona) 

 
c. Arcadia Safety Committee  

  
• One (1) Safety and Training Coordinator (Chair)  
• One (1) Transit Operator Manager  
• Two (2) Bus Operators  
• One (1) Transit Operations Supervisor  
• One (1) Fleet Services Employee  

 
d. Pomona Safety Committee  

  
• One (1) Safety and Training Coordinator (Chair)  
• One (1) Transit Operator Manager  
• Two (2) Bus Operators  
• One (1) Transit Operations Supervisor  
• One (1) Fleet Services Employee  

 
Drug and Alcohol Abuse Program 

Foothill Transit maintains a drug abuse and alcohol misuse program in 
compliance with federal and state regulations. The Drug and Alcohol Policy is 
designed to achieve and maintain a safe and productive workplace that is 
drug and alcohol free. This policy applies to those employees that fulfill safety 
sensitive positions within Foothill Transit. The Drug and Alcohol Policy has 
established guidelines to provide an alcohol and drug-free work environment. 
Activities that the department conducts to ensure an alcohol and drug-free 
work environment include: 

• Education and training of all safety sensitive employees upon hiring.  
Additional materials and periodic retraining and training on federal 
regulation training on the dangerous effects of alcohol or controlled 
substances and the consequences for violating the policy. 
 



Foothill Transit Public Transportation Agency Safety Plan 

FY2026 Revision (June 2026)  

Page 11 of 27 
 

• Safety sensitive employees and those in the hiring process for these 
positions are subject to pre-employment testing. 

Both Foothill Transit contractors are required to maintain an internal Drug and 
Alcohol policy that follows all federal and state requirements. Each contractor 
is responsible for maintaining records and ensuring that all required testing is 
done in accordance with federal guidelines.  

Foothill Transit is responsible for conducting audits of all records to ensure 
proper documentation of each test performed. The Safety Compliance 
Coordinator conducts quarterly audits of records, yearly audits of the 
collection facilities and one full audit at least once a year. All audits are 
documented, and kept in a secure file on the Foothill Transit server. 

Employee Safety Reporting Program 

Foothill Transit has employee safety reporting program that uses technology, 
in person meetings, incident feedback, and comment boxes. All employees 
and contractor personnel are encouraged to use the comment boxes and 
rewarded if the comment is valid and it produces positive results. Operators 
also have the opportunity to submit a report at the end of their shift. Other 
direct and contractor staff may submit reports at any time.  This allows 
management to address any risks that are occurring outside of the facility. 
Employees will be free from retaliation and discipline for submitting 
comments or feedback related to safety/security.  

The Federal Transit Administration (FTA) requires transit agencies to 
implement an Employee Safety Reporting Program (ESRP) system, per FTA 
Public Transit Agency Safety Plan (PTASP) regulation 49 C.F.R. Part 673. 
Transit agencies must implement an ESRP that allows ALL employees and 
contractors to report safety conditions to senior management. As a result, 
Foothill Transit contracts with ELERTS ESRP communication platform that 
allows staff and contractors to report safety hazards. Foothill Transit also 
conducts outreach designed to encourage members of the community to 
report suspicious activity and that outlines what they should look for and how 
they should report it (e.g., website, public service announcements). Staff 
developed and ESRP Policy designed to help the Safety and Security team 
engage directly with employees and contractors, and through direct contact, 
make better decisions and respond faster. Through smartphone technology, 
transit riders will also be able to send reports with photos. Use of this 
technology plays a vital role in the way we do business. We encourage 
supervisors and Foothill Transit facility teams to use our ELERTS application 
to report any risk that they observe in the field or in the building/facilities. 
This allows Foothill Transit to get real-time information of risks that are 



















































































































 

Agenda Item No. 15 

June 26, 2026 
 
 
To: Executive Board 
 
Subject: June 2026 Legislative Update and Adoption of Board Positions  

 
 
Recommendation 

1. Adopt SUPPORT positions on SB 741 and AB 1944; and 
2. Receive and file the June 2026 Legislative Update. 

Analysis 

Recommended SUPPORT positions on SB 741 and AB 1944 

Recommended SUPPORT Position on SB 741 
A SUPPORT position on SB 741 (Low Carbon Transit Operations 
Program) is recommended. Introduced in consultation with the 
California Transit Association, SB 741 would streamline the 
administration and funding structure of the Low Carbon Transit 
Operations Program (LCTOP), an important source of state funding for 
transit service and capital investment from Cap-and-Invest revenues. 
This bill would make it simpler and easier for transit operators to utilize 
LCTOP funds by expanding eligible uses of LCTOP funds to include 
maintenance and by removing various administrative barriers to 
accessing the funds, such as reporting requirements, greenhouse gas 
reduction demonstrations, disadvantaged community compliance 
requirements, and CARB oversight. With these amendments to 
streamline LCTOP, the bill would allow for faster access to funding 
allocations and increase funding predictability and certainty. In order to 
position Foothill Transit to benefit from these changes, a SUPPORT 
position on SB 741 is recommended. 
 
Recommended SUPPORT Position on AB 1944 
A SUPPORT position on AB 1944(Zero-Emission Transit Buses: Axle 
Weight) is recommended. AB 1944 would extend and phase in higher 
allowable axle weight limits for zero-emission buses (ZEBs), providing 
transit agencies with greater flexibility when procuring zero-emission 
vehicles. This bill is intended to support transit agencies; compliance 
with the California Air Resources Board’s (CARB) Innovative Clean 
Transit (ICT) regulation. The ICT regulation requires public transit 
agencies to convert their bus fleets to zero-emission technology by no 
later than 2040. However, ZEBs that ensure longer ranges and 
aggressive duty cycles require additional batteries that result in 
additional weight that often exceed the current axle weight limits 
current allowed by law. This bill aims to address this conflict between 
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state’s ICT regulation and the axle weight limits that apply to ZEBs 
purchased by transit agencies like Foothill Transit. For these reasons, a 
SUPPORT position on AB 1944 is recommended. 

 
June 2026 Legislative Update 
Federal Update 

Federal Surface Transportation Reauthorization 
On May 21, 2026, H.R. 8870, the U.S. House of Representatives’ $581 
billion five-year surface transportation reauthorization bill, was 
approved by the House Transportation and Infrastructure Committee by 
a bipartisan vote of 62-2. This bill, also called the Building Unrivaled 
Infrastructure and Long-Term Development for America’s 250th Act 
(BUILD America 250 Act), would authorize $103.3 billion for public 
transit over five years from FY 2027 through FY 2031. This reflects a 
$16.5 billion cut to public transit investment from the $119.9 billion 
authorization baseline provided for public transit under the 
Infrastructure Investment and Jobs Act (IIJA). This House bill represents 
the first major step in the federal surface transportation reauthorization 
process, and the Senate has not yet released its reauthorization 
proposal, leaving room for significant revisions as Congress continues 
its consideration of the surface transportation reauthorization 
legislation. 
 
Federal Appropriations Funding Requests 
On May 21, 2026, the House Transportation, Housing and Urban 
Development, and Related Agencies (THUD) Appropriations 
Subcommittee advanced H.R. 9170, the House FY 2027 THUD 
Appropriations Act, by a party-line vote of 9-7. Subsequently on June 3, 
2026, the full House Appropriations Committee approved the bill on a 
34-27 vote. This House markup provides $16.5 billion for public transit in 
FY 2027, representing a $4.6 billion cut compared to the FY 2026 
enacted levels. It also includes $875 million to support the 2028 
Olympics and Paralympic Games, $10 million for bus driver protection 
barriers through competitive grants, and $86.7 million for Community 
Project Funding for public transit projects. Included within the list of 
Community Project Funding requests is $250,000 advanced by 
Congressmember Gil Cisneros for Foothill Transit’s Zero-Emissions Bus 
Program. The appropriations process will continue to be monitored as 
additional congressional actions are taken.  
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State Update 

California Air Resources Board Amendments to Cap-and-Invest  
Amid opposition, the California Air Resources Board (CARB) approved 
amendments to the state’s Cap-and-Invest regulation on a 10-3 vote on 
May 29, 2026. The Cap-and-Invest program, formerly the Cap-and-
Trade program, is the state’s market-based climate policy that was 
reauthorized through 2045 with the passage of SB 840 in September 
2025. A Greenhouse Gas Reduction Fund (GGRF) Expenditure Plan was 
also adopted last year as part of SB 840, laying out a sequenced 
structure for allocating GGRF proceeds to public transit, housing, and 
clean air. Despite significant opposition from stakeholders, such as 
affordable housing organizations, local governments, and transit 
agencies, CARB adopted amendments at the end of last month that 
undermines these agreements established under SB 840, cutting $2 
billion in GGRF revenue annually and eliminating funding for key GGRF 
climate programs including the Affordable Housing and Sustainable 
Communities Program (AHSC), Transit and Intercity Rail Capital 
Program (TIRCP), and Low Carbon Transit Operations Program 
(LCTOP). As a result, significant uncertainty exists regarding future 
state transit funding under TIRCP and LCTOP. 
 
State Budget 
In response to the Cap-and-Invest amendments, the Legislature 
approved a “two-party” budget agreement framework on June 15, 2026 
through the passage of AB 109, which defers most future GGRF 
expenditure decisions while negotiations continue with Governor 
Newsom. Additionally, the Senate has proposed legislation via 
amendments to SB 1216 that would revise the GGRF expenditure plan 
established in SB 840 and preserve funding for transit, including TIRCP 
and LCTOP. AB 109 will serve as the starting position for the Legislature 
to begin budget negotiations with Governor Newsom for a “three-
party” agreement to introduce Budget Bills Junior and Budget Trailer 
Bills that will ultimately comprise the Budget Act of 2026. As the 
California Transit Association and transit agencies advocate for the 
preservation of transit funding programs this month, budget 
negotiations will continue to be monitored. 

 
Sincerely, 
 
Yoko J. Igawa      Doran J. Barnes 
Director of Government Relations   Chief Executive Officer 
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June 10, 2026 
 
TO: Foothill Transit Executive Board 

Doran Barnes, Chief Executive Officer 
 
FR: Steve Wallauch 
 Platinum Advisors 
 
RE: Legislative Update          
 
May Revise:  The updated version to his January budget proposal reflects newer, 
better, revenue estimates and sets the stage for the final round of negotiations with the 
Legislature.  The state has more money than expected thanks in large part to stock 
market gains tied to artificial intelligence and the possibility of major IPOs from 
companies like OpenAI, Anthropic, and SpaceX. 
 
That gives Newsom a stronger short-term story than he had in January, but it does not 
erase the structural problem.  California is still spending more than its revenue base can 
reliably support. The out-year deficits are still large, reaching $67 billion in 2029-30. 
Health care costs are still pushing upward. Federal cuts are still a live threat. And the 
state is still heavily dependent on high-income earners and capital gains, which is great 
when the market is roaring and less charming when it is not. 
 
The May Revision is a plausible draft that includes spending reductions, a cap on 
certain corporate tax credits, record-high education spending, a new wildfire rebuilding 
fund, and expands the application of sales tax to include software sales. Governor 
Newsom’s spending plan is restrained without sounding like he is taking a chainsaw to 
the safety net. 
 
To take the edge off the out-year deficits, the Governor is proposing through the May 
Revise a 2-year budget solution.  While the short-term revenue bump helps balance the 
2026-27 budget, the May Revise proposes placing $9.7 billion in the Projected Surplus 
Temporary Holding Account to help address the 2027-28 deficit.  It will be difficult to 
protect these funds from efforts to divert it to legislative spending priorities. 
 
To bump up revenues, the May Revise proposes to expand the application of the sales 
tax to digital prewritten software and software as a service.  This would generate for the 
state $450 million in 2026-27, growing to $900 million in 2029-30. In addition, local sales 
tax revenue is projected to increase by $560 million in 2026-27 and by approximately 
$1.1 billion annually thereafter. 
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On the downside, the May Revise further downgrades the forecast of cap & invest 
revenue.  This does not take into consideration the changes adopted by CARB.  
According to the Department of Finance the update drops total auction revenues for 
2027-28 to $3.4 billion, down from the January forecast of $3.8 billion.  The funding 
target to fully fund the SB 840 expenditure plan is $4.2 billion.  With this adjustment, 
funding for LCTOP drops to $105 million, and TIRCP drops to $209 million.  However, 
the drop in LCTOP funds is offset by higher sales tax returns due to higher diesel prices  
The amount of revenue allocated via the STA formula has increased from a little under 
$1 billion to $1.2 billion. 
 
The state of budget play is the Assembly and Senate have amended their respective 
spending plans into SB 109, Assembly proposal, and AB 109, the Senate proposal.  
The two houses must address their differences and get a bicameral agreement in print 
by June 12th.  This provides enough time to meet the 72 hour in-print rule, and vote on a 
budget on June 15th – basically a paycheck protection vote.  The real negotiations 
between leadership and the Governor heat-up thereafter with the goal of adopting trailer 
bills and budget bill juniors that are needed to get a spending plan in place for the new 
fiscal year. 
 
Anything that is enacted between now and the end of June will not be a complete 
budget.  As always, the controversial spending pieces and policy changes, such as cap 
& invest and health spending, will stretch out until the last day of session on August 31st. 
 
Cap & Divest:  After 18 hours of presentations, public comments and board 
deliberation, CARB adopted the April 14th amendments to the cap & invest program.  
Transit agencies led the charge in opposing this proposal.  These controversial changes 
were applauded by Governor Newsom, but the impact these changes will have on 
public transit and affordable housing programs could be significant. 
 
The amendments generally do 3 things.  First, they reduce the total number of credits 
available between 2027 and 2030 by 118 million credits. This shrinks the pie.  Second, 
of the remaining available credits, the amendments reallocate the amount to each 
share.  The amendments increase the allocation to the Climate Credit, which is used to 
offset utility bills for consumers, by 7.4%, or 57 million credits, and increase the 
industrial allocation by 3.5%, or 26 million credits.  This further reduces the slice of the 
pie set aside for the auction.  It is the sale of these credits that funds the Greenhouse 
Gas Reduction Fund, which is how the SB 840 expenditure plan is funded.  Third, the 
amendments create a new program called the Manufacturing Decarbonization Incentive 
(MDI) program.  MDI would provide assistance for near-term GHG reductions by 
backfilling the loss of federal funding programs.  The number of credits that can be 
doled out for this program between now and 2030 equals the total amount of credits 
reduced, or 118 million credits.  CARB would revisit the MDI allocation in 2030. 
 
This is a zero-sum game.  Reducing the total amount of credits and allocating more 
credits to utilities and industry reduces the number of credits available for auction, and 
thus less funds available for the SB 840 expenditure plan.  The most at risk are the Tier 
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3 programs because they will be the first ones cut.  This includes funding for LCTOP, 
TIRCP, and Affordable Housing & Sustainable Communities programs.  However, the 
level of impact is debatable. 
 
The LAO rang alarm bells when it estimated CARB’s changes would impact to the 
GGRF by $2 billion.  At this level, all funding for Tier 3 would be eliminated and Tier 2 
would be reduced.  However, during the Board deliberations questions were raised 
about the accuracy of that number.  CARB Executive Officer pointed out that fewer 
credits available do not translate into a dollar-for-dollar revenue reduction.  The reduced 
number of credits available should result in higher credit prices, simple supply v. 
demand.  While CARB staff are reticent about forecasting auction outcomes, their on-
the-spot estimate pegs the reduction at $700 million.  Still a significant impact, but it 
would not zero out Tier 3. 
 
The Board did amend its resolution to direct the Executive Officer to report to the board 
on the impact of the MDI credits that are allocated to industry would have on GGRF 
funding.  This report must be provided to the Board before any MDI credits are 
allocated.  Surprisingly, the discussion about the MDI program appears to have 
changed Senator Stern’s mind about the value of the MDI program.  Senator Stern said 
he would see about having the LAO revisit its review of the cap & invest changes, and 
their estimated impact. 
 
With the adoption of these amendments, these regulatory changes are now sent to the 
Office of Administrative Law (OAL) for review.  If OAL does not find any significant 
problems, the changes are expected to take affect September 1st.  This is not the end of 
the fight.  The Senate Budget Subcommittee adopted language countering CARB’s 
proposal.  There is no expectation that the Senate’s proposal will be enacted, but it sets 
the stage for additional negotiations on the cap & invest program. 
 
The Senate Strikes Back:  Senate Budget drew its line in the sand with the adoption of 
the “Deal is a Deal” budget bill language.  This proposal is aimed at taking back control 
of the cap & invest funding program from CARB.  It basically puts a hold on CARB’s 
amendments.  
 
This action is a place marker for negotiations between the Administration over who sets 
the priorities and parameters of the cap & invest program.  The Assembly took no action 
on addressing CARB’s deeds.  The Deal is a Deal language includes the following: 

• The spending priorities are reshuffled, and transit is placed, almost, on top.  The 
language states for the 2026-27 fiscal year auction revenue shall be allocated in 
following order: $1 billion for legislative priorities, fully fund Tier 3 programs, $250 
million for Zero Emission Transit Capital Program and TIRCP, and $1.2 billion for 
CalFire.  At the bottom of the list is $1 billion for High Speed Rail, and $355 
million for Tier 1 expenditures. 
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• Specifies that, notwithstanding existing law, no appropriations shall be made 
from the Greenhouse Gas Reduction Fund, including continuous appropriations 
and reappropriations, unless either of the following occurs: 

o Department of Finance makes a written determination that estimates at 
least $5.7 billion will be generated for GGRF in 2026-27 & 2027-28, and 
there will be no Tier 3 reductions. 

o $1 billion from the GGRF is appropriated in 2026 -27 for the Legislative 
priorities, and no Tier 3 reductions. 

 
• Budget bill language that specifies no later than July 6, 2026, the Department of 

Finance shall provide the Legislature updated revenue estimates for 2026 -27 
and 2027 -28, incorporating as applicable any decisions taken by the Air 
Resources Board on the cap -and -invest regulation at its May board meeting. 

 
• Budget bill language that specifies that, notwithstanding existing law and 

regulations, the Air Resources Board shall not create or distribute any 
Manufacturing Decarbonization Incentive allowances, unless all the following 
conditions are met: 

o CARB makes a written determination, which is reviewed and accompanied 
by written comments from the Independent Emissions Market Advisory 
Committee that the use of any such allowances is consistent with the 
statewide emission reductions required by latest climate change scoping 
plan. 

o California Energy Commission makes a written determination that 
providing refiners with additional allowances will lower retail gasoline 
prices. 

o Finance makes a written determination estimating that at least $5.7 billion 
will be generated for the Greenhouse Gas Reduction Fund in both 2026 -
27 and 2027 -28 and that no programs will receive reductions. 

 
Delay ICT:  Last year the Joint Legislative Audit Committee approved a request from 
Senator Aisha Wahab to audit the performance of transit operators in the Counties of 
Alameda and Contra Costa and the transit coordination effort of MTC.  The Auditor was 
directed to make recommendations on how to improve performance, coordination, and 
potentially consolidation.  The State Auditor posted the final report that included the 
statement, “We found that the transit agencies regularly coordinate, including directly 
with each other and as part of regional initiatives, and there are few barriers to their 
collaboration.” 
 
The audit made no findings with respect to the transit operators.  However, of particular 
note, the report did recommend that the Legislature consider amending state law to 
extend the deadline that transit agencies currently have to make all new bus purchases 
zero-emission buses or allocate new funds to the transit agencies for these purchases.  
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This is an unusual finding for an audit that was intended to focus on other areas but 
underscores the challenges facing transit operators. 
 
Legislation:  Senator Catherine Blakespear recently gutted and amended SB 741 to 
simplify and streamline the use of Low Carbon Transit Operations Program (LCTOP) 
funds.  Senator Blakespear has been actively involved in protecting public transit 
funding.  The content of SB 741 was developed in consultation with the California 
Transit Association.   
 
The bill makes numerous changes to the LCTOP statute that will make it easier for 
transit operators to use these funds.  SB 741 eliminates the bureaucratic hurdles 
operators face in drawing down these funds, and it removes CARB from the oversight 
process.  It also allows operators to indefinitely apply the use of LCTOP funds on a 
specific route.  Specifically, SB 741 simplifies the definition of an eligible expenditure to 
include:  

• Maintenance or expansion of bus, rail, or ferry services, including, but not limited 
to, equipment acquisition, vehicles, fueling,  maintenance, and other costs to 
operate  bus, rail, and ferry services.  

• Transit fare subsidies, including reduced or free student passes. 
• network and fare integration improvements. 

 
SB 741 also reduces the reporting requirements tied to drawing these funds down.  As 
amended, a transit operator must simply submit to Caltrans a list describing how 
LCTOP funds would be used.  



 

Agenda Item No. 16 

 
June 26, 2026 
 
 
To: Executive Board 
 
Subject: Authorization to Award Contract for Firewall Replacement   
 
 
Recommendation 

Authorize the Chief Executive Officer to finalize contract terms and conditions 
and enter into an Agreement (No. 26-054) with Digital Scepter in the amount 
of four hundred eighty-seven thousand six hundred sixty-one dollars and 
twenty-three cents ($487,661.23) for the purchase and installation of a 
replacement firewall for the Foothill Transit Data Center located at the 
administrative offices.  
 
Analysis 

Network security is a critical component of protecting Foothill Transit from 
cyber threats. While no organization can completely eliminate the risk of 
cyberattacks, maintaining a strong and reliable security infrastructure is 
essential to safeguarding business systems and data. The network firewall 
serves as the first line of defense by monitoring and controlling traffic 
entering and leaving the Foothill Transit network. 

As the cybersecurity threat landscape continues to evolve, attackers are 
constantly developing new techniques to exploit vulnerabilities and gain 
unauthorized access to systems. Foothill Transit’s current firewall was 
installed more than four years ago and has reached end-of-life status. As a 
result, the system no longer provides the level of protection, performance, 
and vendor support necessary to address current and emerging threats. To 
maintain a secure network environment and support business continuity, 
replacement of the existing firewall is recommended. 

Staff issued Invitation for Bids (IFB) No. 26-054 to solicit bids from authorized 
Palo Alto Networks resellers for the purchase and implementation of a next-
generation firewall solution. A total of four bids were received in response to 
the solicitation. After reviewing the bids for responsiveness and compliance 
with the IFB requirements, Digital Scepter was determined to be the lowest 
responsive and responsible bidder. Digital Scepter is an authorized Palo Alto 
Networks reseller and is qualified to provide the proposed solution and 
associated support services. 
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Budget Impact 

The funding for this project is included in the FY2025-2026 budget under 
Project No. 0291, Firewall Replacement.  
 
Sincerely, 
 
Roy Eseyan       Doran J. Barnes 
Information Technology Manager   Chief Executive Officer  
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item No. 17 

 
June 26, 2026 
 
To: Executive Board 
 
Subject: Public Outreach Results on Proposed Changes to Commuter 

Express Service 
 
 
Recommendation 

Recommend to the Governing Board to Approve the following proposed 
changes to Commuter Express Service: 

• Combine Lines 490 and 498 

• Cancel Line 493  

• Maintain Lines 499 and 699 as currently operated 

Analysis 

Foothill Transit currently operates six express service lines that primarily serve 
peak hour commuters traveling to and from Downtown Los Angeles. Since 
the COVID-19 pandemic, travel patterns to Downtown Los Angeles have 
shifted significantly, and express service ridership has not recovered to pre-
pandemic levels, while local service has experienced a stronger return of 
passengers. 
 
A comparison of year-to-date FY 2019 ridership to FY 2026 indicates that 
overall system ridership has recovered to approximately 88 percent of pre-
pandemic levels. Local service ridership has rebounded to approximately 92 
percent of pre-pandemic levels, reflecting a strong return of local travel 
demand. In contrast, express service ridership remains at about 38 percent of 
pre-pandemic levels and has largely stayed at this level since the pandemic.  
 

Ridership Tables 

Total Ridership(July-May) 
FY 2019  11,128,864 
FY 2026 9,749,187 

Difference -12% 
Recovery 88% 

 
Ridership trends show a stronger recovery in local service but continued 
challenges for express routes. Additionally, ongoing disruptions and shifting 
conditions in Downtown Los Angeles, including periodic street closures, 
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events, and operational constraints, potentially discouraging some riders from 
using services that connect directly to Downtown Los Angeles.  
 

Fiscal Year Total Ridership Local Ridership Express Ridership 
FY 2019 12,135,571 11,293,896 841,675 
FY 2020 10,308,931 9,686,147 622,784 
FY 2021 6,091,493 5,928,259 163,234 
FY 2022 6,802,690 6,565,532 237,158 
FY 2023 7,892,794 7,560,526 332,268 
FY 2024 9,209,770 8,862,872 346,898 
FY 2025 9,982,344 9,666,177 316,167 
FY 2026 YTD 9,749,187 9,435,730 313,457 

 
Due to lower ridership, the cost per passenger on express service lines 
remains higher than on local service routes. The table below illustrates the 
average cost per passenger for express service in comparison to Local 
service: 
 

Category Cost per Passenger 

Avg Express Service $30.09 

Avg Local Service $14.07 

 
In an effort to improve efficiency, Foothill Transit is proposing the cancellation 
of Lines 490, 493, and 499. Lines 498 and 699 would be re-routed to serve 
most of the affected bus stops and better align service with current ridership 
demand.  
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Proposed Route Changes  
 
Line 490 
Line 490 is an Express Route operating from Glendora through the Covina 
Transit Center into Downtown Los Angeles during peak hours only. The line 
has an annual operating cost of approximately $790,559 and was introduced 
in March 2020, at the start of the COVID-19 pandemic. 
 
Ridership  

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 YTD 
Line 
490 185 4,601 19,912 30,733 35,087 32,442 30,013 

 
Map of current Line 490 
 

 
 
The proposal for Line 490 is to cancel the line and extend Line 498 to serve 
all of the stops currently being served by Line 490.  
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Line 493 
Line 493 is an express line operating from Rowland Heights to Downtown Los 
Angeles during peak hours only. The annual operating cost for this line is 
$1,361,838. 
 
Ridership 
 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 YTD 
Line 
493 153,593 108,431 23,191 34,912 53,860 53,713 51,367 51,088 

 
  
Map of current Line 493 
 

 
 

 
The proposal for Line 493 is to cancel the line and direct customers to use 
Line 495 at the Industry Park & Ride. To accommodate the anticipated 
increase in ridership resulting from the cancellation of Line 493, service 
frequency on Line 495 is proposed to be increased. Implementation of this 
proposal is contingent upon the closure of Puente Hills Mall, as the 
redevelopment of the site will result in limited parking availability for 
customers. 
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Line 495 
Line 495 is an Express Route operating from City of Industry to Downtown 
Los Angeles during peak hours only. The annual operating cost for this line is 
$922,748. 
 
Ridership  

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 YTD 
Line 
495 103,475 76,733 23,708 35,854 58,001 64,190 59,323 61,593 

 
Map of current Line 495 
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The proposal for Line 495 is to adjust frequency based on the anticipated 
increase in ridership from the cancellation of Line 493.   
 
Line 498 
Line 498 is an Express Route operating from West Covina to Downtown Los 
Angeles during peak hours only. The annual operating cost for this line is 
$1,149,461. 
 
Ridership  

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 YTD 
Line 
498 182,409 135,698 31,835 42,365 59,797 52,250 46,915 49,010 

 
Map of current Line 498 
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The proposal for Line 498 is to combine the route with Line 490.  If approved 
all of the current stops serving Line 490 will continue to be served. The 
current passengers that board at the West Covina City Hall stop will not see 
an impact to service. 
 
Proposed map of Line 498 
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Line 499 
Line 499 is an Express Route operating from San Dimas to Downtown Los 
Angeles during peak hours only. The annual operating cost for this line is 
$748,405. 
 
Ridership 

 FY19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 YTD 
Line 
499 125,987 85,889 19,938 27,960 39,045 40,335 38,780 35,443 

 
Map of current Line 499 

 
 
The proposal for Line 499 was to cancel the line and have Line 699 pickup 
passengers at stops located near the freeway on and off ramps adjacent to 
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the Via Verde Park and Ride. As noted below, based on public comments and 
additional operational analysis, no changes to this line are recommended at 
this time.  
 
Line 699 
Line 699 is an express route operating from Montclair to Downtown Los 
Angeles during peak hours only. The annual operating cost for this line is 
$1,463,960. 
 
Ridership 
 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 

YTD 
Line 
699 248,603 159,994 59,961 76,155 90,832 96,140 87,340 86,310 

 
Map of current Line 699 
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The proposal for Line 699 was to close the current stop at Fairplex Park and 
Ride and pickup customers from Via Verde Park and Ride to serve customers 
from the canceled Line 499. The closure of the Fairplex Park and Ride would 
have helped with routing efficiency to better accommodate the increase in 
riders from Line 499 if the two lines were merged. Passengers who currently 
board at the Fairplex Park and Ride would utilize the new stops adjacent to 
the Via Verde Park and Ride, approximately 4 miles west of the Fairplex Park 
and Ride.  
 
Proposed map of Line 699 
 

 
 
As noted below, based on public comments and additional operational 
analysis, no changes to this line are recommended at this time.  
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Public Outreach  

Since the proposed changes involve the cancellation of three lines, the 
changes are considered a major service change. Foothill Transit staff 
conducted the necessary outreach and review as required by the Federal 
Transit Administration to ensure changes to the routing have no disparate 
impacts on Black, Indigenous, and other People of Color or disproportionate 
burden on low-income populations in our service area.  

Foothill Transit held a public hearing on May 15, 2026, to gather public 
comments on the proposed routing changes and proposed cancellations of 
bus lines. At the conclusion of the Public Comment period and Public Hearing, 
staff reviewed the comments and have recommendations to the Board. 

The table below outlines the next steps with anticipated timelines for various 
outreach gatherings.  

 

Public Outreach Results  

Foothill Transit held a total of eleven meetings both virtually and in person at 
bus stops around the service area to ensure customers were made aware of 
the proposed changes to their bus line. Customers also had the opportunity to 
submit comments via email, the online website form, and with a customer 
comment form.  

 

 

 

 

 

Next Steps 
Board recommendation to seek authorization to conduct 
public outreach March 2026 

Conduct Public Outreach in accordance with Title VI April to June 2026 
Present final recommendations to the Executive Board June 2026 
Present final recommendations to the Governing Board August 2026 
Proposed Implementation of any final recommendations November 2026  
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The below table shows attendance during the in person and virtual meetings 
 

Location Customers in Attendance 

Puente Hills Mall 30 

Puente Hills Mall 68 

Fairplex Park & Ride 25 

Virtual Meeting: 10 

Fairplex Park & Ride 35 

Spring St and 1st St 100 

West Covina City Hall  

Park & Ride 
55 

Covina Transit Center 35 

Via Verde Park & Ride 37 

Public Hearing in person 6 

Public Hearing Virtual 24 

Total  425 

 

Additionally, Foothill Transit received 306 comments regarding the proposed 
service changes. The following pages provide a breakdown of comments 
received by line, along with staff recommendations for each proposed 
change. 
 
Foothill Transit also received 15 general comments that were not clearly 
identified as supporting or opposing the proposed changes. These comments 
typically included suggestions or observations, such as requests for new stop 
locations or comments about service frequency, without indicating a position 
on the proposal. 
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The table below shows the total comments received by comment type. A 
newly added comment type was via the Foothill Transit website. Customers 
were able to review the proposed changes and submit a comment directly 
online via a convenient webform that sent the comment to the planning 
department.  
 

Social Media/ 
Foothill Transit 
Website 

Comment Card Email Total 

149 15 142 306 

 

Recommendations 

Line 490 and Line 498 
Foothill Transit received 50 comments related to the proposed changes for 
Line 490 and Line 498. Customers opposed to this proposal voiced their 
primary concern as potential overcrowding of buses that would impact their 
commute. As we explained the proposal included additional buses to mitigate 
this concern, several customers shifted their opinion and were more in favor 
of the change. Other customers expressed their opinion on potentially adding 
10-15 minutes on their commute with the change. This will be an area of focus 
we continue to review to find alternate routing options that might reduce 
overall travel time to and from Downtown Los Angels. Of the 50 comments 
received, 48 were identified as either in favor or opposed, while two were 
categorized as general comments 

 
Line In Favor Opposed Total 

490 3 20 23 

498 6 19 25 

Total 9 39 48 

 

The recommendation for Line 490 is to cancel the line and adjust the routing 
of Line 498 to serve all existing stops that are currently served by Line 490. 
Furthermore, frequency on Line 498 will be increased to accommodate 
changes in ridership resulting from the combination of the two lines. 
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Below is a map of the recommended combination of Line 490 and Line 498.  

 
Line 493 and Line 495 
Foothill Transit received 145 comments related to the cancellation of Line 493 
and the proposed service frequency for Line 495. Customers who currently 
ride Line 493 were against the proposal to cancel the line as it would increase 
their overall travel time to and from Downtown LA as they would need to 
travel to Industry Park & Ride to ride Line 495. Customers who currently ride 
Line 495 mentioned concern for potential overcrowding of the bus with new 
riders from Line 493, however the increased trips that would result in more 
frequency for Line 495 as mitigation to this concern. Of the 145 comments 
received, 138 were identified as either in favor or opposed, while seven were 
categorized as general comments. 
 

Line In Favor Opposed Total 

493 3 128 131 

495 2 5 7 

Total 5 133 138 
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The recommendation for Line 493 is to cancel the line due to the Puente Hills 
Mall Transit Center closure and their future planned development that would 
not allow for customer parking to ride Foothill Transit. Additionally, Line 493 
has the highest cost per revenue hour to operate at over $260 per revenue 
service hour. This higher cost also leads to Line 493 having the highest cost 
per passenger at $43.17 per passenger. Compared to local service, Line 291 
has a cost per passenger of $8.37 and cost per hour of $132.16.  

With the recommendation to cancel Line 493, the recommendation for Line 
495 is to add approximately 6 trips in each direction to account for planned 
increase in ridership.  
 
Line 499 and Line 699 
Foothill Transit received 96 comments related to the cancellation of Line 499 
and the proposed closure of the Fairplex Park & Ride stop for Line 699. 
Similar to other proposed changes, customers voiced their concern of 
overcrowding and the location of the proposed new bus stop for Line 699 at 
the Via Verde off-ramp and on-ramp. Customers who currently ride Line 699 
at Fairplex Park & Ride voiced their concern regarding added travel time to 
arrive at Via Verde parking lot. Data analysis shows there is capacity for 
customers at Via Verde Park & Ride, with several customers voicing their 
comments about that as well.  

 

Line In Favor Opposed Total 

499 5 39 44 

699 8 42 50 

Total 13 81 94 

 

In addition to these comments, there were two comments for Line 499 that 
were general comments and included in the overall total. 

During the public outreach and analysis, Foothill Transit worked closely with 
Caltrans representatives to ensure the proposed added bus stops meet our 
standards. It was agreed upon to conduct more in-depth traffic analysis of 
this area prior to making any changes to existing bus routing. For this reason, 
Foothill Transit recommends keeping both Line 499 and Line 699 as they 
currently operate while we continue to work with Caltrans staff in the near 
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future. If there are new developments at this location, we will review to bring 
this back to the Board for consideration at a later time.  
 
Fiscal Impact 

Preliminary analysis indicates that the proposed service changes would result 
in approximately $2,110,242 in annual operating savings. These savings are 
anticipated to be reinvested throughout the Foothill Transit network to 
improve service frequency in corridors where demand is strongest.  
 
Weekend ridership has shown a strong and steady recovery since the 
pandemic. Comparing year to date for FY 2026 to the same time period of FY 
2019, weekend ridership is 4.8 percent higher in FY 2026 than in FY 2019. This 
trend indicates that weekend demand continues to grow as travel patterns 
shift toward more flexible schedules and non-commute trips. 
 
If the proposed changes are approved, Foothill Transit plans to reinvest the 
savings into weekend service where demand is stronger and service 
improvements can benefit a larger number of customers. 
 
The table outlines a summary of weekend ridership recovery since FY 2019.  
 

Fiscal Year Weekend Ridership Recovery vs. FY2019 
FY 2019 1,807,874 - 
FY 2020 1,675,886 88% 
FY 2021 1,173,821 61% 
FY 2022 1,248,119 65% 
FY 2023 1,417,291 74% 
FY 2024 1,696,520 89% 
FY 2025 1,803,048 99% 
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While weekend ridership returned to pre-pandemic levels in FY2025, FY2026 
ridership has exceeded the comparable FY2019 period by 4.8 percent, 
indicating that weekend travel demand is now higher. 
 

Fiscal Year  
(July-May) 

Weekend Ridership 

FY2019  1,639,534 
FY 2026  1,717,558 

 
The proposed changes would reduce weekday service by approximately 
8,100 annual revenue hours. These service hours would be reallocated to 
support enhanced weekend service on the Silver Streak, Line 187, and Line 
486 as an initial priority. Any remaining service hours not allocated to these 
lines would be distributed across other Foothill Transit services to support 
systemwide improvements while maintaining an overall cost-neutral service 
plan. 
 
Sincerely, 
 
Josh Landis       Doran J. Barnes 
Manager of Service Development   Chief Executive Officer 
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June 26, 2026 
 
 
To: Executive Board 
 
Subject: 2026 LA County Fair Service  
 
 
Recommendation 

Receive and file the 2026 LA County Fair Service report. 
 
Analysis 

The LA County Fair has completed its 2026 season. This year’s theme was 
“Play Your Way” which celebrated the way Southern California loves to play, 
including through music, dance, and food. For several years, Foothill Transit 
has provided service to get riders to the fair. This year, two Foothill Transit 
lines served fairgoers: Line 197 and Line 67(six seven). 
 

 
 
Line 197 provides service between Montclair Transit Center and the Pomona 
Transit Center and the last trip leaves at 8:00 p.m. during the week and 7:00 
p.m. on weekends. During fair season, later trips were added on Fridays, 
Saturdays, Sundays, and Memorial Day, to coincide with the fair closing, 
allowing fairgoers and fair employees to take the bus at the end of the day.  
The routing of Line 197 was also modified to accommodate the newly opened 
Pomona North A Line Station. By serving this station, Line 197 can pick up 
both A Line and Metrolink customers who want to attend the Fair. 
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Line 197 LA County Fair Route Map 
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This year, Foothill Transit introduced Line 67, also known as “Line Six Seven” 
the Fair Flyer. Line 67 can be considered express service to the fair, with only 
three stops, one stop at the La Verne A Line Station, a stop at Gate 6, and a 
stop along McKinley. This circular route provided service every 30 minutes 
starting at 10:30 a.m. and the last trip leaving at 11:30 p.m. Line 67 only 
operated during days when the fair was open for a total of 17 days. 
 
Line 67 Route Map 

 
 
 
 
  



Executive Board Meeting – 06/26/2026 
 2026 LA County Fair Service 

Page 4 
 

 Agenda Item No. 19 

Ridership 

The LA County Fair is a ride generator for Foothill Transit. Looking specifically 
at Line 197 during Fair season, ridership is higher on the line when compared 
to outside the fair. During the months of March and April 2026, Line 197 
averaged 346 riders on the weekdays and 180 riders on the weekend. During 
the fair days, Line 197 averaged 446 riders on the weekdays and 273 riders on 
the weekend. The chart below compares the actual ridership on fair days 
versus the average ridership for the same day on non-fair days. 
 
Chart Depicting Daily Ridership During the Fair Vs Average Ridership on 
Non-Fair Days  
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Considering the quick implementation of Line 67, ridership had exceeded 
expectations. During the first week of service, Line 67 served 781 customers.  
For the entire seventeen day run of the fair, Line 67 served 4,692 customers.  
The chart below shows the daily ridership of the line. 
 
Daily Ridership on Line 67 
 

Date Day Ridership 
5/7/2026 Thursday             211  
5/8/2026 Friday             127  
5/9/2026 Saturday             269  
5/10/2026 Sunday             174  
5/14/2026 Thursday             342  
5/15/2026 Friday             254  
5/16/2026 Saturday             427  
5/17/2026 Sunday             280  
5/21/2026 Thursday             327  
5/22/2026 Friday             241  
5/23/2026 Saturday             283  
5/24/2026 Sunday             369  
5/25/2026 Monday             357  
5/28/2026 Thursday             353  
5/29/2026 Friday             188  
5/30/2026 Saturday             248  
5/31/2026 Sunday             242   

  Total          4,692  
 
Overall, this year’s LA County Fair service was successful. The service 
interfaced with the A Line and Metrolink. During the fair, Foothill Transit 
carried on average 100 additional customers on the weekday and 93 more 
customers during the weekend on Line 197 and 4,692 customers on the Fair 
Flyer, Line 67.  
 
Budget Impact 

The LA County Fair service has been programmed into the FY26 Operating 
Budget. 
 
Sincerely, 
 
Joseph Raquel      Doran J. Barnes 
Director of Service Development and IT  Chief Executive Officer 
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