STATEMENT OF PROCEEDINGS FOR THE
REGULAR MEETING OF THE
FOOTHILL TRANSIT GOVERNING BOARD

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE

. . 2ND FLOOR BOARD ROOM
Foothill Transit

100 S. VINCENT AVENUE

WEST COVINA, CALIFORNIA 91790

1. CALL TO ORDER

Friday, March 27, 2026
8:00 a.m.

The meeting was called to order by Chair Shevlin at 8:11 a.m.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Shevlin.

3. ROLL CALL

Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Corey Calaycay Member Rick Crosby
Member Victor Preciado Member Emmett Badar
Member Linda Freedman Member Edward Alvarez
Member Emmanuel Estrada Member Mendell Thompson
Member Letty Lopez-Viado Member Eileen Wang (Alternate)
Member Richard Barakat Member Tera Martin Del Campo
Member Becky Shevlin (Alternate)
Member Edward Chen Member Victor Gordo
Member Charlie Klinakis Member Cory Moss
Member Hector Delgado Member Cynthia Sternquist
Member Dr. John Lloyd Member Sam Pedroza

Absent: Member Walt Allen Member Albert Ambriz

Member Steve Tye

Member Cindy Galvan
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4. CONFIRMATION OF AGENDA BY CHAIR AND CHIEF EXECUTIVE OFFICER

After discussion, by Common Consent, the Chair and Chief Executive Officer
confirmed the agenda as presented.

5. PUBLIC COMMENT

No members of the public addressed the Foothill Transit Governing Board.
6. PRESENTATIONS

6.1. Transit Security Administration (TSA)

Gene Luevano, Transportation Security Inspector, U.S. Department of
Homeland Security, addressed the Governing Board.

6.2. Introduction of Foothill Transit Business Partners
There were no presentations by Foothill Transit Business Partners.
6.3. Contractors’ Employee Recognition
Steve People, Assistant General Manager, Keolis, introduced and
recognized the following Pomona location Keolis operator and

employee of the month:

Porfirio Vasquez, Operator of the Month
Brittany Goff, Employee of the Month

Shawn Chavira, General Manager, Transdev, introduced and
recognized the following Arcadia location Transdev operator and
employee of the month:

Jonathan Flores, Operator of the Month
Andrea Victoria, Employee of the Month

6.4. Foothill Transit Employee Years of Service Recognition

Doran Barnes, Chief Executive Officer, introduced and recognized the
following Foothill Transit employee:

John Curley, Chief of Safety and Security
5 Years of Service
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CONSENT CALENDAR

The Governing Board took action on a single motion on items 7 - 9.

7.

APPROVAL OF MINUTES FOR THE GOVERNING BOARD MEETING OF
JANUARY 30, 2026

Motion by Member Calaycay, second by Member Sternquist, to approve.
Motion carried 21-0.

FEBRUARY 2026 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Receive and file the Financial Statements and Investment
Summary report through February 28, 2026. The attached Financial
Statements and Investment Report summarize Foothill Transit’s unaudited
operations and financial condition as of February 28, 2026, for the fiscal year
(FY) ending June 30, 2026.

The Governing Board received and filed the February 2026 Financial
Statements and Investment Summary.

FEBRUARY 2026 KEY PERFORMANCE INDICATORS REPORT

Recommendation: Receive and file the February 2026 Key Performance
Indicators Report.

The Governing Board received and filed the February 2026 Key Performance
Indicators Report.

REGULAR AGENDA

10.

11.

ANNOUNCEMENT OF RESULT OF CLUSTER 4 SPECIAL ELECTION

Member Moss announced that Cluster 4 (Diamond Bar, El Monte, Industry, La
Puente, South El Monte) met prior to the start of the governing board
meeting for a special election to fill the remaining term for executive board
alternate. She announced that Member Hector Delgado (South El Monte)
was elected to serve as executive board alternate.

NOTIFICATION OF CLUSTER 2 AND CLUSTER 3 ELECTIONS

Recommendation: Receive notification of Cluster 2 and Cluster 3 elections
to be held on May 29, 2026.

Christina Lopez, Board Secretary, presented this item.
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12.

13.

Notification was provided to Cluster 2 (Azusa, Covina, Irwindale, Baldwin
Park, Glendora, West Covina) and Cluster 3 (Arcadia, Bradbury, Duarte,
Monrovia, Pasadena, Temple City) of the upcoming elections for executive
board member and executive board alternate for each cluster. The elections
will take place on May 29, 2026. The newly elected executive board
members will serve a three-year term, which extends through May 2029.

The Governing Board received notification of Cluster 2 and Cluster 3
elections to be held on May 29, 2026.

FINANCIAL FORECAST

Recommendation: Receive and file the update to Foothill Transit’s financial
forecast for fiscal year 2027.

Lallaine Gayton, Budget and Grants Manager, presented this item.

Ms. Gayton reported on the financial forecast, which summarizes operating
and capital revenues and expenses from Fiscal Year 2022 - 2031. Operating
expenses are fully funded through Fiscal Year 2030 and the current capital
program is anticipated to be fully funded.

Staff responded to comments and questions regarding funding for
transportation services for the 2028 Olympics.

The Governing Board received and filed the update to Foothill Transit’s
financial forecast.

REQUEST TO CONDUCT PUBLIC HEARING FOR PROPOSED CHANGES TO
COMMUTER EXPRESS SERVICE

Recommendation: Authorize the Chief Executive Officer to seek public input
and conduct a public hearing regarding the proposed changes to Commuter
Express Service.

Josh Landis, Service Development Manager, presented this item.

Mr. Landis reported on the six commuter express service lines that have
been closely monitored as the Covid Pandemic impacted these lines due to
shifting working hours and employees working from home. Commuter
express service ridership remains at about 38 percent of pre-pandemic
levels. Proposed changes include combining routes and improving overall
system efficiency. If approved Foothill Transit plans to reinvest savings into
weekend service.
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14.

Since the proposal involves the cancellation of three commuter express lines,
it is required that a Title VI analysis and public hearing be conducted. Staff
has identified six locations to have meet the planner discussions with
customers and a Public Hearing will be held at the Foothill Transit
Administrative Office in May 2026. Customers will also be able to participate
in a virtual meeting. Feedback can also be provided a via email, and
information will be provided in multiple languages. Final recommendations
will be considered by governing board at their August 2026 meeting.

Staff responded to questions and comments regarding the status of the
Fairplex Park-and-Ride and the availability of an online form that customers
will be able to use to provide feedback.

Motion by Member Calaycay, second by Member Lloyd, to approve. Motion
carried 21-0.

2026 FOOTHILL TRANSIT BUS ROADEO RESULTS

Recommendation: Receive and file the 2026 Foothill Transit Bus Roadeo
Results.

Tim Grensavitch, Customer Service and Operations Manager, presented this
item.

Mr. Grensavitch reported that on March 7, 2026, Foothill Transit held its
Annual Bus Roadeo. The event welcomed participants and their families,
distinguished guests, and members of the Governing Board. The winners
were as follows:

Cynthia Morales, Keolis - Customer Service Roadeo Winner
Raul Ramos, Keolis - Supervisor Roadeo Winner

Dara Yith, Transdev - Local Roadeo Winner

Juan V. Leonor, Keolis - National Roadeo Winner

Joseph Pereyra, Raymond Lopez, and Vincent Millan, Keolis -
Maintenance Team Roadeo Winners

The national roadeo winner and maintenance team winners will advance to
the APTA International Bus Roadeo being held in Salt Lake City, Utah in May
2026.
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15, CHIEF EXECUTIVE OFFICER COMMENT
Comments by Mr. Doran J. Barnes, Chief Executive Officer, Foothill Transit.
Mr. Barnes reported the following:

® Provided an update on the TAP systemwide outage.

° Announced that Deputy CEO LaShawn King Gillespie received the
COMTO Transportation Executive Leadership Award.

® Annual Meeting of Governing Board will be held on May 29, 2026.

» Requested that the meeting be adjourned in the memory of El Monte
Senior Detective Armando “Mando” Santa Anna.

16. BOARD MEMBER COMMENT

There were no comments by Members of the Foothill Transit Governing
Board.

17. ADJOURNMENT

Adjournment for the March 27, 2026, Foothill Transit Governing Board
Meeting.

There being no further business, the Foothill Transit Governing Board
meeting adjourned in the memory of El Monte Senior Detective Armando
“Mando” Santa Anna at 9:13 a.m.

Prepared by:

Christina Lopez, Board Secre

Approved on: 05/29/2026





