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Foothill Transit

SAFETY

MISSION courresy

QUALITY

To be the premier public transit
provider committed to: RESPONSIVENESS

EFFICIENCY
INNOVATION

Foothill Transit

SAFETY

We educate, encourage, and endorse a strong
culture of safety at all levels of the organization,
valuing the responsibility entrusted in us by the
communities that we serve.

RESULTS

We value the achievement of organizational goals
and initiatives as defined in our business plan and
involving all levels of the organization.

INTEGRITY

We are committed to high ethical standards based
on accountability, honesty, respect, transparency,
and a high level of fiscal responsibility.

GRATITUDE

We are a team united in thankfulness for each
other; we express gratitude for our many
opportunities by investing our time and energy in
our community and industry, and through the open
expression of appreciation.

DIVERSITY

We create an environment rich with talented
people and differing viewpoints, valuing the
unigue perspectives that everyone brings.

TEAM MEMBERS

Our team members are the key to Foothill
Transit’s success and we are committed to
supporting them through education,
development, and recognition.

COMMUNICATION

We value and are committed to open honest
respectful discussion which is responsive,
informative, and constructive.

SUSTAINABILITY

We embrace sustainability because it benefits all
aspects of our business while helping our
communities by protecting the environment
through measured and responsible stewardship of
resources.
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Foothill Transit AGENDA

EXECUTIVE BOARD MEETING

8:00 AM, AUGUST 30, 2024

Foothill Transit Administrative Office
2" Floor Board Room

100 South Vincent Avenue

West Covina, CA 91790

1. CALL TO ORDER

2. ROLL CALL: MEMBERS BOYER, CALAYCAY, MOSS, SHEVLIN, STERNQUIST

3. CONFIRMATIONS OF AGENDA BY CHAIR AND CHIEF EXECUTIVE OFFICER

4. PRESENTATIONS
4. Introduction of Foothill Transit Business Partners

S. PUBLIC COMMENT

CONSENT CALENDAR: Items 6 through 13 are consent items which may be received
and filed and/or approved by the board in a single motion. If any member of the
Executive Board wishes to discuss a consent item, please request that the item be
pulled for further discussion and potential action.

6. APPROVAL OF MINUTES FOR THE REGULAR MEETING OF JUNE 28, 2024

Public Comment: Any individual may request to address the Executive Board at this time. Public
comments are allowed only during the Public Comment portion of the agenda. Speakers may speak only
once for up to 3 minutes total time during which they may address both on- and off- agenda items. If
there are any public hearings scheduled, individuals will be given an additional opportunity to comment
under said items. Speakers are not permitted to yield their time to another speaker. Note: ACTION MAY
BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA.

The public may view and obtain all written information supporting this agenda provided to the board
both initially and supplementary prior to the meeting by calling (626) 931-7300 extension 7204, emailing
board.secretary@foothilltransit.org, or at the agency’s offices located at 100 S. Vincent Ave., Suite 200,
West Covina, CA 91790. Documents, including PowerPoint handouts, distributed to Board Members by
staff or Board Members at the meeting will simultaneously be made available to the public upon request.
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7. AUGUST 2024 PROCUREMENT MONTHLY REPORT

Recommended Action: Receive and file the Procurement Monthly Report for August 2024.

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related
modification or accommodation to attend or participate in this meeting, including auxiliary aids or
services, please contact the Chief Executive Officer’s office at (626) 931-7300 extension 7204, at least
48 hours prior to the meeting.

If you require translation services, please contact the Chief Executive Officer’s office at (626) 931-7300
extension 7204, at least 48 hours prior to the meeting.

Si necesita servicios de traduccidn, comuniguese con la oficina del Director Ejecutivo llamando al (626)
931-7300, extensidon 7204, al menos 48 horas antes de la reunion.
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8.

10.

11.

12.

13.

AUGUST 2024 LEGISLATIVE UPDATE

Recommended Action: 1. Adopt a SUPPORT position on SB 1418, and 2. Receive and file the
August 2024 Legislative Update.

AUTHORIZATION TO ISSUE REQUEST FOR PROPOSAL FOR HYDROGEN FOR
ARCADIA IRWINDALE OPERATIONS AND MAINTENANCE FACILITY
HYDROGEN FUELING STATION

Recommended Action: Authorize the Chief Executive Officer to issue Request for Proposals (RFP)
No. 25-001 for a Hydrogen Fueling Solution at the Arcadia/Irwindale Operations and Maintenance
Facility.

AUTHORIZATION TO AWARD A SOLE SOURCE CONTRACT FOR DVR HARD
DRIVE REPLACEMENT

Recommended Action: Authorize the Chief Executive Officer to execute Contract No. 25-003 to
Transit Solutions, Inc. in the amount of Five Hundred Ninety-Three Thousand Seven Hundred
Twenty-Six Dollars ($593,726.00) for upgrading the Digital Video Recorder (DVR) hard drives in
Foothill Transit’s fleet of buses.

TRANSIT ASSET MANAGEMENT PLAN

Recommended Action: Receive and file the Transit Asset Management (TAM) Plan Version 2.0
(Attachment A).

AMENDMENT TO CHIEF EXECUTIVE OFFICER'S EMPLOYMENT AGREEMENT

Recommended Action: Authorize the Executive Board Chair to execute the First Amendment to
the First Amended and Restated Chief Executive Officer Employment Agreement dated July 1,
2023.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM UPDATE

Recommended Action: Adopt Foothill Transit’s revised FFY 2022 - FFY 2024 DBE Program
(Attachment A).
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REGULAR AGENDA:

14.

15.

16.

17.

18.

19.

AUTHORIZATION TO PURCHASE 12 ADDITIONAL BATTERY ELECTRIC
DOUBLE-DECK BUSES

Recommended Action: Authorize the Chief Executive Officer to purchase 12 additional Battery
Electric Double-Deck buses under Contract No. 24-055 with Alexander Dennis in the amount of
$21,096,000.00.

AUTHORIZATION TO AWARD SOLE SOURCE CONTRACT FOR HEADSIGN
REPLACEMENT

Recommended Action: Authorize the Chief Executive Officer to execute Contract No. 25-002 with
1/O Controls in the amount of Three Hundred Ninety Eight Thousand and Ten Dollars
($398,070.00) for headsign replacement on 60 Foothill Transit buses.

PUBLIC OUTREACH FOR LINE 492 PILOT

Recommended Action: Recommend that the Governing Board authorize the Chief Executive
Officer to seek public input and conduct public outreach regarding the Line 492 Pilot.

CHIEF EXECUTIVE OFFICER COMMENT

BOARD MEMBER COMMENT

ADJOURNMENT

The next Regular Meeting of the Executive Board
is scheduled for
Friday, September 27, 2024 at 8:00 a.m.



STATEMENT OF PROCEEDINGS FOR THE
REGULAR MEETING OF THE
FOOTHILL TRANSIT EXECUTIVE BOARD

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
_ . 2ND FLOOR BOARD ROOM
Foothill Transit 100 S. VINCENT AVENUE

WEST COVINA, CALIFORNIA 91790

Friday, June 28, 2024
8:00 a.m.

DRAFT

1. CALL TO ORDER

The meeting was called to order by Chair Moss at 8:04 a.m.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Moss.
3. ROLL CALL

Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Gary Boyer, Member Corey Calaycay, Member Cynthia
Sternquist, Vice Chair Becky Shevlin, Chair Cory Moss

4. CONFIRMATION OF AGENDA BY CHAIR AND CHIEF EXECUTIVE OFFICER

After discussion, by Common Consent, the Chair and Chief Executive Officer
confirmed the agenda as presented.

5. PRESENTATIONS
5.1 Introduction of Foothill Transit Business Partners

Sandi Hill, Keolis Vice President - Business Development, addressed
the Governing Board.

W.C. Pihl, Transdev Senior Vice President of Business Development,
addressed the Governing Board.

Agenda Item No. 6
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6.

5.2. Contractors’ Employee Recognition

Doug Brockwell, General Manager, introduced the Pomona location
Keolis employees of the month.

Brittany Goff - Employee of the Month
Tyrone Monette - Operator of the Month

Juan Silva, Assistant General Manager, introduced the Arcadia
location Transdev employees of the month.

Anthony Lawson - Employee of the Month
Donald Singleton- Operator of the Month

PUBLIC COMMENT

Elena Garza addressed the Foothill Transit Executive Board.

CONSENT CALENDAR

The Executive Board took action on a single motion on items 7-14.

7.

APPROVAL OF MINUTES FOR THE REGULAR MEETING OF MAY 31, 2024

Motion by Member Calaycay, second by Vice Chair Shevlin, to approve.
Motion carried 5-0.

MAY 2024 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Recommended Action: Receive and file the Financial
Statements and Investment Summary year-to-date report through May 31,
2024. The attached Financial Statements and Investment Report summarize
Foothill Transit’s unaudited operations and financial condition as of May 31,
2024, for the fiscal year (FY) ending June 30, 2024.

The Executive Board received and filed the May 2024 Financial Statements
and Investment Summary.

JUNE 2024 PROCUREMENT MONTHLY REPORT

Recommendation: Receive and file the Procurement Monthly Report for June
2024.

Agenda Item No. 6
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10.

11.

12.

13.

The Executive Board received and filed the June 2024 Procurement Monthly
Report.

AUTHORIZATION TO AMEND BILLING RATES FOR GENERAL LEGAL
SERVICES CONTRACT

Recommendation: Authorize the Chief Executive Officer to amend the billing
rates for General Legal Services to include annual adjustments as noted
below.

Motion by Member Calaycay, second by Vice Chair Shevlin, to approve.
Motion carried 5-0.

AUTHORIZATION TO AMEND CONTRACT FOR COMPUTER AIDED
DISPATCH/AUTOMATIC VEHICLE LOCATION SYSTEM MAINTENANCE
AGREEMENT

Recommendation: Authorize the Chief Executive Officer to execute
Amendment No. 1to Contract No 24-047 with Avail Technologies in a not to
exceed amount of $1,032,878.83 over the life of the agreement ending in
2029, with the option to terminate for convenience at any point in the term.

Motion by Member Calaycay, second by Vice Chair Shevlin, to approve.
Motion carried 5-0.

2024 SERVICE STANDARDS AND POLICIES

Recommendation: Adopt the updated 2024 System Standards and Policies
(Attachment A).

Motion by Member Calaycay, second by Vice Chair Shevlin, to adopt. Motion
carried 5-0.

ASSET DISPOSITION POLICY
Recommendation: Adopt the updated Asset Disposition Policy (Attachment
A) for the disposition of Foothill Transit assets, which have reached the end

of useful life.

Motion by Member Calaycay, second by Vice Chair Shevlin, to adopt. Motion
carried 5-0.

Agenda Item No. 6
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14.

JUNE 2024 LEGISLATIVE UPDATE

Recommendation: 1. Adopt a SUPPORT position on SB 1420, and 2. Receive
and file the June 2024 Legislative Update.

Motion by Member Calaycay, second by Vice Chair Shevlin, to adopt, Motion
carried 5-0 and receive and file.

REGULAR AGENDA

15.

16.

CAL POLY POMONA CLASS PASS PROGRAM MEMORANDUM OF
UNDERSTANDING

Recommendation: Authorize the Chief Executive Officer to enter into a
memorandum of understanding (MOU) with Cal Poly Pomona to renew the
Class Pass program for three years.

Hendy Satya, Marketing and Communications Manager, presented this item.

Mr. Satya presented an overview of the Cal Poly Pomona Class Pass
Program, reported that over 4500 students have a Class Pass. The program
has been successful with ridership increasing each of the previous three
years. Both Foothill Transit and Cal Poly are interested in continuing the
program. A three-year Memorandum of Understanding is being proposed
with cap increases.

Staff responded to comments and questions regarding student surveys, and
capturing data on students who currently ride and if they plan to continue to
ride after they graduate.

Motion by Member Calaycay, second by Vice Chair Shevlin, to approve.
Motion carried 5-0.

RESOLUTIONS FOR THE CALIFORNIA JOINT POWERS INSURANCE
AUTHORITY (CJPIA) AND APPOINTMENT OF PRIMARY AND ALTERNATE
VOTING DELEGATES TO THE CJPIA BOARD OF DIRECTORS

Recommendation: Select a primary voting delegate and one or more
alternates to the CJPIA Board of Directors (Attachment F) and adopt the
following Resolutions: 1. Resolution No. 2024-04: Authorization to join the
California Joint Powers Insurance Authority and execute its Joint Powers
Agreement. (Attachment A) 2. Resolution No. 2024-05: Authorization for

Agenda Item No. 6
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17.

pooling of self-insurance through the liability protection program of the
California Joint Powers Insurance Authority. (Attachment B) 3. Resolution
No. 2024-06: Authorization for pooling of self-insurance through the
workers’ compensation protection program of the California Joint Powers
Insurance Authority. (Attachment C) 4. Resolution No. 2024-07:
Authorization to provide workers’ compensation coverage for certain
volunteers pursuant to the provisions of Section 3363.5 of the Labor Code.
(Attachment D) 5. Resolution No. 2024-08: Authorization establishing a
policy that delegates tort liability claims handling responsibilities to the
California Joint Powers Insurance Authority as authorized by Government
Code Sections 910, et seq. (Attachment E)

John Curley, Chief of Safety and Security, presented this item.

Mr. Curley reported that the CJPIA officially approved Foothill Transit’s

membership on July 1, 2024. To complete the process, Foothill Transit’s
Executive Board must now adopt the necessary resolutions and appoint

representatives to the CJPIA Board of Directors.

Motion by Member Moss, second by Chair Calaycay, to adopt. Motion carried
5-0.

Executive Board Appointments to CJPIA Board of Directors:

Motion by Chair Moss, second by Member Calaycay, to appoint Executive
Board Member Sternquist, Delegate to CJPIA Board of Directors. Motion
carried 5-0.

Motion by Chair Moss, second by Member Calaycay, to appoint Chief of
Safety and Security John Curley, Alternate to CJPIA Board of Directors.
Motion carried 5-0.

COACH OPERATOR AUDIT RESULTS

Recommendation: Receive and file the results of the Coach Operator Audits.
Tanya Pina, Operations Contract Manager, presented this item.

Ms. Pina reported on the results of the coach operator audits that were
conducted between February 19 - 29, 2024. There were a total of 181

observations conducted that resulted in a total of 174 violations or an
average of .96 violations per trip. She also reported that for the audit period

Agenda Item No. 6
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18.

19.

20.

21.

41 percent of the 181 audits conducted had no reported violations, which
resulted in 75 operators receiving a Perfect Check. Operators are recognized
and awarded a “Perfect Check” pin, which can be worn as part of their
uniform.

Staff responded to questions regarding cleanliness, on how audit results
compare to audit results before COVID,

The Executive Board received and filed the results of the Coach Operator
Audits.

CHIEF EXECUTIVE OFFICER COMMENT
Comments by Mr. Doran J. Barnes, Chief Executive Officer, Foothill Transit.
Mr. Barnes reported the following:

o Thanked Deputy CEO LaShawn King Gillespie and staff for their efforts
during the Federal Transit Administration’s Triennial Review. The
reviewers’ preliminary report indicates zero findings.

) Reported that the Mt. SAC Foundation Board voted to have him join
their Board. He looks forward to the continued partnership with Mt.
SAC.

BOARD MEMBER COMMENT

Comments by Members of the Foothill Transit Executive Board.

) Member Sternquist stated she looked forward to representing Foothill
Transit on the CJPIA Board of Directors. She mentioned her 12 years of
experience working with the organization through her city's affiliation

and praised them as a top-notch organization.

CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Gov’t Code & 54957)
Title: Chief Executive Officer

The Executive Board recessed into Closed Session at 8:51 a.m.
CLOSED SESSION REPORT

The Executive Board reconvened from Closed Session at 9:44 a.m.

Agenda Item No. 6
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Darold Pieper, General Counsel, reported that the Executive Board voted on
the motion of Chair Moss and second by Member Sternquist to unanimously
approve a five percent increase in salary for the CEO, and directed that a
report be brought back to the August Executive Board Meeting on the
consent calendar for final approval.

22. ADJOURNMENT
Adjournment for the June 28, 2024 Foothill Transit Executive Board Meeting.

There being no further business, the Foothill Transit Executive Board
meeting adjourned at 9:45 a.m.

Agenda Item No. 6
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August 30, 2024

To: Executive Board

Subject: August 2024 Procurement Monthly Report

Recommendation
Receive and file the Procurement Monthly Report for August 2024.

Awarded Procurements:

Since the previous month’s Executive Board meeting on June 28, 2024, there
have been three awards of agreements over $100,000.00 but below the
Executive Board’s approval threshold of $250,000.00.

e lteris, Inc. was awarded Contract No. 24-069 for the professional
engineering services for the design and installation of a cloud-based
transit signal priority (TSP) system. The Independent Cost Estimate for
this solicitation was $160,000.00 and based on similar projects
undertaken by other public agencies. The contract is in the amount of
$199,979.50, and was awarded to the highest technically ranked
respondent to the solicitation in adherence to Brooks Act guidelines.

e Digital Scepter Corporation was awarded Contract No. 24-100 for
firewall annual support and maintenance. The Independent Cost
Estimate for this solicitation was $127,700.00. The contract is in the
amount of $128,613.32, and was awarded to lowest priced of five
respondents to the solicitation.

e Impex Technologies was awarded Contract No. 25-007 for virtual
desktop clusters. The Independent Cost Estimate was $140,000.00 and
the solicitation was released in mid-July. The contract is in the amount
of $149,805.83, and was awarded to lowest priced of eight respondents
to the solicitation.

Upcoming Procurements:

Since the previous month’s Executive Board meeting, the Procurement
Department has initiated one procurement over $100,000.00 but below the
Executive Board’s approval threshold of $250,000.00.

e Invitation for Bids 24-103 for wireless access point infrastructure at both
operating facilities. The Independent Cost Estimate for this solicitation

Agenda Item No. 7
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is $203,000.00. The solicitation was issued in early July with bids being
due in mid-August and anticipated award occurring in late August.

Sincerely,
Christopher Pieper Doran J. Barnes
Director of Procurement Chief Executive Officer

Agenda Item No. 7
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August 30, 2024

To: Executive Board

Subject: August 2024 Legislative Update

Recommendation

1. Adopt a SUPPORT position on SB 1418, and
2. Receive and file the August 2024 Legislative Update.

Analysis
Federal Update:

The Senate and House Committees on Appropriations marked up S. 4786 and
H.R. 9028, the 2025 Transportation, Housing and Urban Development, and
Related Agencies (THUD) Appropriations Act on July 25 and July 10,
respectively. The Senate THUD Appropriations bill markup funds a majority of
public transit funding authorized by the Infrastructure Investment and Jobs
Act (IIJA), and appropriates a total of $21.3 billion for public transit in FY
2025. This amount is $1.7 billion more than what is appropriated for within
House THUD Appropriations bill, which significantly cuts public transit funding
authorized by the IIJA. The Senate and House of Representatives adjourned
for the August recess on August 1 and July 25, respectively. This paused any
immediate action on FY 2025 appropriations bill negotiations until Congress
reconvenes on September 9.

Foothill Transit’s earmark requests were successful in being included within
the House THUD Appropriations bill, with a total of $3.85 million in community
project funding requests included in the House Committee on Appropriation’s
final markup of the bill. This amount is comprised of $3 million under
Congresswoman Linda Sanchez’s requests and $850,000 under
Congresswoman Judy Chu. Both Congresswoman Sanchez and Chu made the
full $6.318 million request to the House Committee on Appropriations in
support of Foothill Transit’s procurement of 24 zero-emissions buses.

While Senators Laphonza Butler and Alex Padilla advanced $6.318 million and
$3 million in congressionally directed spending requests for Foothill Transit’s
zero-emissions buses within the FY 2025 Appropriations bill, respectively,
neither earmark were included in the final markup of the Senate THUD
Appropriations bill. The House and Senate are expected to begin discussing
and reconciling the FY 2025 appropriations bills, including earmarks, when
they reconvene in the fall.

Agenda Item No. 8
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State Update:

The Legislature adjourned for its Summer Recess on July 3, and reconvened
at the State Capitol on August 5, resuming hearings within fiscal committees.
The last day for each house to pass bills is August 31, when the Legislature is
set to go on its final recess of the 2023-24 Regular Legislative Session upon
adjournment.

Earlier last month, the U.S. Department of Energy announced and the Alliance
for Renewable Clean Hydrogen Energy Systems (ARCHES) announced the
official signing of a landmark $12.6 billion agreement to build a clean,
renewable Hydrogen Hub in California. This statewide public-private
partnership includes the Governor’s Office of Business and Economic
Development and the University of California as founding members. Foothill
Transit is also one of the 13 regional transit agency partners of ARCHES’
transportation project.

On August 6, Foothill Transit joined ARCHES as panelists at an informational
hearing held by the Assembly Select Committee on Building a Zero-Carbon
Hydrogen Economy. At this hearing, Foothill Transit was able to amplify the
public transit sector’s long-term needs for affordable, lower costs of hydrogen
fuel, equipment, and infrastructure.

A supplemental state legislative update (Attachment A) prepared by our
state advocate, Steve Wallauch is also attached to this report.

Recommended SUPPORT Position on SB 1418

A SUPPORT position on SB 1418 (Hydrogen-fueling stations: expedited
review) is recommended. This bill would require cities and counties to create
an expedited, streamlined permitting process for hydrogen-fueling stations in
consultation with local fire departments and utilities for non-residential zones
already established for the sale of gasoline or other motor vehicle fuel to the
public. SB 1418 passed in the Assembly Committee on Appropriations on
August 7 with a 13-0 vote. Proponents of the bill published by previous
hearing dates include Calstart, California Chamber of Commerce, California
Hydrogen Business Council, California Hydrogen Coalition, Los Angeles Area
Chamber of Commerce, and BizFed.

This bill supports the State’s network and rapid deployment of hydrogen fuel
and infrastructure at scale. By streamlining the permitting process, SB 1418
support’s the State’s efforts in providing economic incentives for businesses
to invest in hydrogen fuel, vehicles, and infrastructure, ultimately supporting
California’s clean transportation goals. This legislation supports the

Agenda Item No. 8
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advancement of Foothill Transit’s zero-emissions bus program by reducing
regulatory barriers within the hydrogen industry.

Regulatory and economic climates conducive to the hydrogen industry are
essential, especially as California transit agencies, including Foothill Transit,
lean in toward transitioning to completely zero-emissions fleets in accordance
with the Innovative Clean Transition regulation mandated by the State of
California. The advancement and sustainability of the industry for hydrogen
fuel cell vehicles in addition to the long-term affordability of hydrogen fuel,
fueling infrastructure, and buses are critical to the success of Foothill Transit’s
transition to a zero-emissions fleet. For these reasons, a SUPPORT position on
SB 1418 is recommended.

Sincerely,

Yoko J. lgawa Doran J. Barnes
Director of Government Relations Chief Executive Officer
Attachment

Agenda Item No. 8



PLATINUM |apvisors

August 16, 2024

TO:  Foothill Transit Executive Board Attachment A
Doran Barnes, Chief Executive Officer

FR: Steve Wallauch
Platinum Advisors

RE: State Legislative Update

Session Status: The legislature returned from Summer Recess on August 5™ for the
final month of session, which must end by midnight on August 315t. The key deadline
facing the legislature when they return was the fiscal committee deadline on August
16™. The Appropriations Committees in both houses acted on Suspense File items on
August 15", Given the state’s fiscal outlook, both committees held about 35% of the
bills on the Suspense File, which is about 10% more than average. While there are
exceptions to any rule, any measure that remains in a policy committee is considered
dead, and any measure that fails to move out of the Appropriations Committees by
August 16%" is considered dead.

Adding more pressure to get things done, a delegation from the Women’s Caucus, and
other members, are expected to attend the Democratic Convention, which will result in

at least 15 Senators and Assembly members missing almost a week of Floor Sessions.
This will force votes on any controversial or %5 threshold bills to be taken up during the

final week of session.

The condensed time frame between the Legislature's return and the end of the session
on August 313, will be an intense period of negotiations, amendments, and floor votes.
Platinum will be prepared for rapid developments and potential last-minute changes to
bill language. It is the time for end of session shenanigans where entirely new
proposals are placed in print for the first time in order to push controversial measures
through during the final weeks of session.

Focus on Remaining Major Legislative Packages: Upon their return, the Legislature
is expected to prioritize work on three significant policy packages:
a) Insurance Reform Package: This comprehensive set of bills aims
to address various challenges in California's insurance market.
b) California Made Package: A package of legislation is being
drafted to expedite the development of clean energy projects.
These projects range from hydrogen production, offshore wind
development, and general permit streamlining.



c) Retail Theft Prevention and Enforcement Package: In response
to growing concerns about organized retail crime, legislators will
consider measures such as:

1. Enhanced penalties for repeat offenders

2. Increased funding for local law enforcement task forces
3. Support for loss prevention technologies

4. Reforms to address root causes of retail theft

These legislative packages are sure to generate significant debate. Platinum Advisors
will closely monitor developments related to these initiatives and any new proposal and
provide updates as needed. In addition, the final round of budget trailer bills should be
in print next week.

Ballot Measures: The California ballot for the upcoming election has been finalized,
featuring 10 propositions that address a diverse range of policy areas including retail
theft, healthcare, climate change, rent control, and taxation. This year's ballot measure
process has been characterized by an unusual number of last-minute changes and
political maneuvering.

The following 10 propositions have been officially certified for the ballot:

Proposition 2: $10 billion bond proposal to make improvements at K-12 schools
and community colleges.

Proposition 3: Reaffirm the right of same-sex couples to marry. This proposal
would repeal the unconstitutional provisions in the Constitution that limits marriage to a
man and a woman.

Proposition 4: $10 billion bond for climate programs. This bond proposal includes
funding for a wide range of climate related improvements. However, it does not include
any funding for zero emission vehicle programs.

Proposition 5: Lower voter approval requirements for local housing bonds. This

proposal includes the amendments proposed by ACA 1, and the amendments made by
ACA 10. As it appears on the ballot, Proposition 5 would establish conditions whereby

local housing bonds could be approved by 55% of the voters.

Proposition 6: Limit forced labor in state prisons. This proposal would amend the
Constitution to prohibit the use involuntary servitude as a punishment for a crime.

Proposition 32: Raise the state minimum wage to $18 an hour. This proposal would
increase the minimum wage, and annually adjust the minimum wage based on inflation
starting in 2026.



https://digitaldemocracy.calmatters.org/bills/ca_202320240ab247?slug=CA_202320240AB247
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Proposition 33: Allow local governments to impose rent controls. This proposal

would eliminate the Costa-Hawkins law, and allow local governments to control rents for
any housing. This proposal does not affect any existing local rent control laws.

Proposition 34: Require certain health providers to use nearly all revenue from a

federal prescription drug program on patient care. Proposition 34 creates new rules
about how certain health care entities spend revenue from the federal drug discount program.
Specifically, the entities would have to spend at least 98 percent of their net revenue earned in
California on health care services provided directly to patients.

Proposition 35: Make permanent a tax on managed health care insurance plans.

Proposition 35 makes the existing health plan tax permanent beginning in 2027. The state
would still need federal approval to charge the tax.

Proposition 36: Increase penalties for theft and drug trafficking. Under this

proposal people convicted of certain drug or theft crimes could receive increased
punishment, such as longer prison sentences. In certain cases, people who possess illegal
drugs would be required to complete treatment or serve up to three years in prison.

LEGISLATION
Subject Status

AB 1904 AB 1904 was approved by the Senate Senate Floor
(Ward D) Transportation Committee and is now pending on
Transit buses: |the Senate Floor.
yield nght-of- Existing law allows Santa Clara VTA and Santa
way sign. Cruz Metropolitan Transit District to equip buses

with a “yield right-of-way” sign to inform motorists

when the bus re-entering a traffic lane.

This bill would expand the above authorization to

allow any transit operators to equip its bus with yield

right-of-way signs. Under AB 1904 these signs

could be an illuminated sign or a static decal.
AB 2043 AB 2043 was held on the Senate Appropriations Senate Appr.
(Boerner D) | Committee’s Suspense File and will not be moving
Medi-Cal: forward this year. Held on
nonmedical Suspense
and AB 2043 direct the State Department of Health Care
nonemergenc | Service to do the following: Dead
y medical e Ensure the fiscal burden of providing
transportation nonemergency Medi-Cal trips is not unfairly

placed on public paratransit providers.



https://oag.ca.gov/system/files/initiatives/pdfs/22-0008%20%28%20%26quot%3BJustice%20for%20Renters%20Act%26quot%3B%20%29.pdf
https://oag.ca.gov/system/files/initiatives/pdfs/23-0021A1%20%28Prescription%20Drug%20Regulation%29.pdf
https://oag.ca.gov/system/files/initiatives/pdfs/23-0024A1%20%28Medi-Cal%20Funding%29_0.pdf
https://oag.ca.gov/system/files/initiatives/pdfs/23-0017A1%20%28Drug%20Addiction%20%26amp%3B%20Theft%20Reform%29.pdf
javascript:OpenBillInfo('AB%201904');
https://a78.asmdc.org/
javascript:OpenBillInfo('AB%202043');
https://a77.asmdc.org/

Subject

Status

e Direct Medi-Cal managed care plans to
reimburse public paratransit providers at the
state’s fee for service rates.

e Engage with public paratransit providers to
understand the unique challenges the
paratransit providers face, and by June 1,
2026, provide updated guidance that
ensures the fiscal burden is not placed on
public paratransit providers.

AB 2719 AB 2719 would create an alternative safety Assembly
(Wilson D) inspection process for public transit vehicles to Appropriations
Vehicles: ensure their safety and maintains the transit
commercial agency's ability to provide reliable, on-time transit Held on
vehicle service. Suspense File
inspections.

AB 2719 is sponsored by NVTA and SolTrans. The Dead

purpose of this bill is to create an alternative

inspection process that will exempt public transit

buses from being required to stop at any roadside

inspection station.
AB 2824 AB 2824 would expand the application of existing Assembly
(McCarty D) | provisions for battery of a bus operator to also Public Safety
Battery; Public | include an agent, employee, or contractor to a
Transportation | public transit operator. The existing penalty for Dead
Provider battery includes a fine of up to $10,000, or up to

one year in county jail, or both. The bill would also

include imprisonment in state prison for up to 16

months, or 2 years, or 3 years.

AB 2824 will not move forward this year. The

author and the sponsors could not reach an

agreement on adding provisions to the bill that

would allow transit operators to issue prohibition

orders.
AB 3214 AB 3214 would require the state to prioritize Assembly
(Fong, purchasing advertising space offered by public Transportation
Mike D) transit operators for public awareness campaigns.
Public transit: Dead
advertising.
SB 960 SB 960 was approved by the Assembly Assembly Floor
(Wiener D) Appropriations Committee, with amendments. The

Transportation

amendments are not in print yet, but the changes
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Subject

Status

: planning: as described do not substantively change the

transit priority | intent of the bill. SB 960 directs Caltrans to

projects: develop a transit priority policy to help guide the

multimodal. implementation of transit priority facilities on the
state highway system.
This bill also requires inclusion of bicycle,
pedestrian, and transit priority facilities in the
Transportation Asset Management Plan, the State
Highway System Management Plan, and the plain
language performance report of the State Highway
Operation and Protection Program (SHOPP). This
bill requires any project in the SHOPP to include
bicycle, pedestrian, and transit priority projects
unless a specified exception applies.

SB 1420 SB 1420 was approved by the Assembly Assembly Floor

(Caballero D) |Appropriations Committee, without amendments.

Hydrogen.
Assembly policy committees scaled SB 1420 back
to expand existing permit streamlining pathways to
include hydrogen production facilities. Senator
Caballero continues to push adding language back
into the bill would clarify existing law and benefit the
production of clean hydrogen as a transportation
fuel.

SB 1418 SB 1418 would require cities and counties to create | Assembly Floor

(Archuleta D) |an expedited, streamlined permitting process for

Hydrogen- hydrogen-fueling stations at a properly zoned

fueling location, or at an existing gas station.

stations:

expedited

review.
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Foothill Transit

August 30, 2021

To: Executive Board

Subject: Authorization to Issue Request for Proposals for Arcadia
Irwindale Operations and Maintenance Facility Hydrogen
Fueling Station

Recommendation

Authorize the Chief Executive Officer to issue Request for Proposals (RFP)
No. 25-001 for a Hydrogen Fueling Solution at the Arcadia Irwindale
Operations and Maintenance Facility.

Analysis

With the Executive Board’s approval, Foothill Transit entered into a consulting
services contract with Center for Technology and the Environment (CTE) last
April. CTE and Foothill Transit project team held a kickoff meeting and site
tour at the Arcadia/Irwindale yard last July 20, to locate the appropriate site
for the hydrogen infrastructure within the bus yard. The procurement for
design build services is a two-step process requiring a Request for
Qualifications (RFQ) to establish a pool of vendors qualified to submit
responses to the Request for Proposal (RFP). A meeting was held last August
7, to develop the scope of work for the design-build of a Hydrogen
Infrastructure and fueling station for 19 Hydrogen Fuel Cell Buses (FCEBS).

RFP No. 25-001 will seek proposals from qualified firms to provide design-
build services and install a new hydrogen fueling station at the
Arcadia/lrwindale Operations and Maintenance Facility. The design-build
contractor shall be responsible for all work associated with design, permitting,
approvals, equipment/material sourcing, construction, installation, and
commissioning necessary to install the hydrogen fueling station to support 19
FCEBs.

Foothill Transit’s fuel cell consultant has proposed a scope of work for design-
build services for a turnkey hydrogen fueling station, and operations and
maintenance services for three years with two one-year option periods.

Some of the deliverables for this contractor include design documents,
specifications, station commissioning, warranty documentation, Operating
and Maintenance Plan, Hydrogen Safety Plan, performance data, and Process
Safety Management Plan for the hydrogen fueling stations.

Agenda Item No. 9
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Budget Impact

Funding for the Design-Build services for a Hydrogen Fueling Station at

Foothill Transit’s Arcadia/lrwindale Operations & Maintenance Facility is

included as part of Foothill Transit’s FY 2025 Business Plan under capital
project No. 0242 Hydrogen Fuel Cell Fueling Infrastructure.

Sincerely,

Roland M. Cordero Doran J. Barnes
Director of Maintenance & Vehicle Technology Chief Executive Officer

Chris Pieper Joyce Rooney
Director of Procurement Director of Finance

Agenda Item No. 9



Foothill Transit

August 30, 2024

To: Executive Board

Subject: Authorization to Award Sole Source Contract for DVR Hard
Drive Replacement

Recommendation

Authorize the Chief Executive Officer to execute Contract No. 25-003 to
Transit Solutions, Inc. in the amount of Five Hundred Ninety-Three Thousand
Seven Hundred Twenty-Six Dollars ($593,726.00) for upgrading the Digital
Video Recorder (DVR) hard drives in Foothill Transit’s fleet of buses.

Analysis

Foothill Transit’s fleet of buses currently have the four-terabyte hard drives
installed on the DVR’s. The hard drives record events that occur inside and
outside of the bus via the six interior and nine exterior surveillance cameras.
The surveillance system is used to capture and provide real-time video in the
interior and exterior of the bus. It is essential for accident investigations and
monitor activities inside the bus including passenger and driver interactions.

The current hard drives are the traditional drives where they have spinning
platters on which events are recorded. The vibration of the buses and bumps
on the roads can cause the hard drives to fail at a faster rate. The hard drive
upgrade involves replacing the old hard drives with eight terabyte solid-state
hard drives that are resistant to shocks and vibrations. Other benefits of
upgrading are longer video data retention and built-in redundancy resulting
to no video data loss.

Budget Impact

The approved Fiscal Year 2025 Business Plan and Budget includes funding for
the TSI Hard Drive Replacement under capital project number 0276.

Sincerely,

Roland M. Cordero Doran J. Barnes
Director of Maintenance & Vehicle Technology Chief Executive Officer
Joyce Rooney Christopher Pieper
Director of Finance and Treasurer Director of Procurement

Agenda Item No. 10



Foothill Transit

August 30, 2024

To: Executive Board

Subject: Transit Asset Management Plan

Recommendation

Receive and file the Transit Asset Management (TAM) Plan Version 2.0
(Attachment A).

Analysis

The Federal Transit Administration (FTA) released its Final Rule, 49 CFR Part
625, on July 26, 2016, that defines the minimum requirements of the Transit
Asset Management (TAM) Plan and established a definition of state of good
repair (SGR). Foothill Transit, as a recipient of federal financial assistance
under the 49 U.S.C Chapter 53 that owns, operates and manages capital
assets used in the provision of public transportation, was required to develop
and implement a TAM Plan prior to October 1, 2018. The purpose of the TAM
Plan is to define a strategic and systematic process through which Foothill
Transit procures, operates, maintains, rehabilitates, and replaces transit assets
to manage their performance, risks, and costs over their life cycles, for the
purpose of providing safe, cost-effective, and reliable public transportation.

The FTA’s Final Rule requires that the TAM Plan consist of nine elements and
also requires that Foothill Transit select an Accountable Executive to oversee
the implementation of the asset management efforts. Foothill Transit’s
Accountable Executive is the Deputy Chief Executive Officer, who will oversee
the TAM Development and Implementation Committee.

The following are the nine required elements:

1. Inventory of the number and type of all capital assets, except equipment, a
transit provider owns that have an acquisition value over $50,000 that is
not a revenue vehicle.

2. Condition assessment of those inventoried assets for which a provider has
direct capital responsibility with a level of detail to monitor, predict the
performance of assets, and inform investment prioritization.

3. Description of analytical processes or decision-support tools to estimate
capital investment needs over time and develop its investment
prioritization.

Agenda Item No. 11
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Project-based prioritization of investments.

TAM and SGR policy.

TAM Plan implementation strategy.

A description of key TAM activities that a provider intends to engage in
over the TAM Plan horizon period.

A summary or list of the resources, including personnel that a provider
needs to develop and carry out the TAM Plan.

9. An outline of how a provider will monitor, update, and evaluate, as needed,
it’'s TAM Plan and related business practices, to ensure the continuous
improvement of its TAM practices.

No o

oo

The TAM Plan Version 1.0 was completed, reviewed and signed on September
28, 2018, and staff reports asset conditions and performance targets to the
National Transit Database (NTD) as part of reporting year requirements.

As part of the FTA TAM requirements, agencies are required to update their
TAM plan in its entirety at least once every four years. Foothill Transit has
existing policies and procedures in place to keep assets in a state of good
repair, and the TAM Plan assists to document and expand asset management
efforts in addition to responding to FTA’s Final Rule.

Budget Impact

An FTA goal is that the TAM plan cycle coincides with State and metropolitan
planning for the State Transportation Improvement Program (STIP) and
Transportation Improvement Program (TIP). There are no immediate budget
impacts resulting from the TAM plan as it is used to prioritize capital projects
during the budgeting cycle by using a scoring sheet that prioritizes projects
related to safety and maintaining a state of good repair. New capital projects
that score well during the budget cycle will be recommended to the Board as
part of the annual budget development process.

Sincerely,

Jorge Quintana Doran J. Barnes
Budget and Grants Manager Chief Executive Officer
Attachment
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1.0 Foothill Transit

Foothill Transit provides fixed-route bus service for the San Gabriel and Pomona
valleys, operating 35 local and express lines that covers over 300 square miles and
provides 9 million rides each year.

Foothill Transit, a joint powers authority of 22 member cities in the San Gabriel and
Pomona Valleys and the County of Los Angeles, was created in 1988 after the former
Southern California Rapid Transit District (RTD) announced service cuts and fare
increases that would negatively impact the San Gabriel Valley. In an effort to provide
better public transportation options for the community while reducing costs and
improving local control, the Los Angeles County Transportation Commission (LACTC)
approved Foothill Transit's application to assume operation of 14 lines which were
operated by the RTD.

Fixed-route bus service began in December 1988 with operation of Lines 495 and 498.
The remaining 12 lines were transferred to Foothill Transit over a period of five years.
Foothill Transit also assumed administration of the Bus Service Continuation Project
and began providing service on an additional six lines that were abandoned by the
RTD. The agency analyzed the transit need for the region and began modifying
existing lines, increasing weekday service, introducing weekend service, and creating
new service.



Foothill Transit Mission

To be the premier public transit provider committed to Safety, Courtesy, Quality,
Responsiveness, Efficiency, and Innovation.

Foothill Transit Values

ACCOUNTABILITY

We educate, encourage, and endorse a strong
culture of safety at all levels of the organization,
valuing the responsibility entrusted in us by the
communities that we serve.

We value the achievement of organizational goals
and initiatives as defined in our business plan and
involving all levels of the organization.

INTEGRITY

We are committed to high ethical standards based
on accountability, honesty, respect and
transparency, and a high level of fiscal
responsibility.

5RAT E

We are a team united in thankfulness for each
other; we express gratitude for our many
opportunities by investing our time and energy in
our community and industry, and through the
open expression of appreciation.

Foothill Transit

We are committed to creating a culture that
facilitates equal access to opportunity and
promotes participation among our diverse and
talented team members, valuing the unique
perspectives that everyone brings.

Our care for each other magnifies the care we
provide to our communities, so we endeavor to
practice compassion, embodying the best of our
humanity to one another. We are also committed
to supporting the team through education,
development and recognition.

COMMUNICATION

We value and are committed to open, honest,
and respectful discussion which is responsive,
informative, and constructive.

SUSTAINABILITY

We embrace sustainability because it benefits all
aspects of our business while helping our
communities by protecting the environment
through measured and responsible stewardship
of resources.




2.0 Executive Summary

Foothill Transit is committed to safety, maximizing customer experience, and
providing an efficient and reliable transportation service.

All recipients and sub-recipients of federal financial assistance under 49 U.S.C. Chapter
53 that own, operate, or manage capital assets used in the provision of public
transportation must develop a Transportation Asset Management (TAM) Plan. TAM is
a business model that uses the condition of assets to guide optimal prioritization of
funding of capital projects to keep transit networks in a State of Good Repair.

Foothill Transit’s Transit Asset Management (TAM) Plan is vital in helping Foothill
Transit reach its state of good repair goals and to meet key performance indicators.
Foothill Transit’s state of good repair policy is based on the Federal Transit
Administration’s useful life benchmark for assets and shapes the steps necessary for
the implementation of the Transit Asset Management plan. State of Good Repair
measures the ability of the asset to operate at full capacity. Several vital factors are
taken into account when measuring state of good repair and are centered around
safety, performance of the transportation system, maintenance costs, and age. Foothill
Transit’s Deputy Chief Executive Officer is the Accountable Executive responsible for
overseeing the implementation of the Transit Asset Management Plan.

3.0 Introduction

Foothill Transit’s Transit Asset Management (TAM) Plan is a business model that
prioritizes funding based on the condition of transit assets, in order to achieve or
maintain transit networks in a State of Good Repair (SGR). In July 2016, the Federal
Transit Administration (FTA) issued a final rule requiring transit agencies to maintain
and document minimum TAM standards. Federal law requires recipients and sub-
recipients of Federal financial assistance to develop a Transit Asset Management Plan
that is due to be completed on October 1, 2018.

In maintaining a State of Good Repair, Foothill Transit ensures assets are able to
perform their specific functions, are safe and do not put users at risk, and have met or
exceeded their useful life according to FTA standards. Foothill Transit’s capital assets
are separated into three categories: equipment, rolling stock, and facilities. Within
these categories, buses, non-revenue vehicles, administration and operations and
maintenance facilities, and park and ride facilities are included.

3.1 Accountable Executive/TAM Core Team

The FTA Transit Asset Management (TAM) Plan requires each transit operator
receiving FTA funding to designate an Accountable Executive to implement the TAM
Plan. The Accountable Executive is responsible for ensuring the development and
implementation of the TAM Plan, in accordance with §625.25 (Transit Asset



Management Plan requirements). Additionally, the Accountable Executive is
responsible to ensure the reporting requirements, in accordance with both & 625.53
(Recordkeeping for Transit Asset Management) and & 625.55 (Annual Reporting for
Transit Asset Management) are completed. The Accountable Executive will also
approve the annual asset performance targets, TAM document, and SGR Policy. These
required approvals are to be self-certified by the Accountable Executive via the annual
FTA Certifications and Assurances forms in TrAMS.

Foothill Transit’s Accountable Executive will be the Deputy Chief Executive Officer.
Foothill Transit’s Accountable Executive must balance transit asset management,
safety, day-to-day operations, and expansion needs in approving and carrying out the
TAM Plan and a public transportation agency safety plan. The Accountable Executive
will oversee a TAM Development and Implementation Committee that is comprised of
representatives for each dapartment that is involved in assisting Foothill Transit
achieve it’'s TAM and SGR goals.

Executive Board [ Executive Oversight ]

Chief Executive Officer

Deputy Chief Executive Officer
(Accountable Executive)

[ TAM Implementation ]

~

TAM Development and Implementation Committee

Maintenance and Customer Service & Information
Vehicle Technology Operations Technology

Finance Facilities

Bus Stop and Facility

Arcadia Facility Pomona Facility Maintenance

Contractor )

The final TAM Rule was published on July 26, 2016 and went into effect on October 1,
2016. The rule itself amended the United States (U.S.) Code of Federal Regulations
(CFR) Title 49 Parts 625 and 630, which relate to TAM and the NTD respectively. The

N

Figure 1: TAM core team structure




TAM Final Rule distinguishes requirements between larger and smaller or rural transit
agencies. Based on the criteria, and the type of service provided, Foothill Transit
currently operates as a Tier | provider.

FTA defines Tier | providers as:
- “Owns, operates, or manages either 101 or more vehicles in revenue service
during peak regular service or in any one non-fixed route mode” Or,
- “Operates rail transit.”

FTA defines Tier Il providers as:
- Sub-recipient of 5311 funds or
- American Indian Tribe or
- Owns, operates, or manages less than 100 vehicles across all fixed route modes
or
- Owns, operates, or manages less than 100 vehicles in one non-fixed route mode

Under the bus fleet size criteria, Foothill Transit is considered a Tier 1 provider. Because
Foothill Transit is a Tier | provider, Foothill Transit must develop its own TAM Plan and
update it at least every four years. The TAM Plan must also coincide with Statewide
Transportation Improvement Plans and be amended as significant changes occur.
Foothill Transit’s TAM Plan covers a horizon period of four (4) years.

Tier | Tier 1l
Operates rail Subrecipient of 5311 funds
OR OR
2 |01 vehicles across all American Indian Tribe

fixed route modes OR

OR < 100 vehicles across all fixed
2 101 vehicles in one non- route modes
fixed route mode OR

< 100 vehicles in one non-fixed

route mode

Figure 2:Tier classification



3.2 TAM Elements

As a Tier 1 provider, Foothill Transit has developed and implemented a TAM Plan that
contains the following 9 required elements:

All Providers
Tier | & Il

Inventory of Capital Assets A9CFRE625.25 (b))
1 AmpA o e TR SV e o Gl e S ST S AT AR, SRS ST S ST ST
SN LTer R SRR B B e & SErAeE e

Condition Assesment A9CFREE25.25 (b)(2)
2 TS ST TR O LTS ST Surme T P A & e Fret e S e
ST L R e S P TR, IS TR O SRS, S AR S TR S RS

Decision Support Tools A9CFRE625.25 (b)(3)
3 LT . ST R - T N ST (R S AT R (R
TS S T T TR

Investment Priortization AICFRE625.25 (b)(4)
4 e ST SRR ET C ATETTRE

TAM and SGR Policy A9CFREE25.25 (b)(5)
5 i & TR e SRS Sy

Implementation Strategy AICFREG25.25 (b)(6)
6 rside o aEeiy a0 TS s dmprsmre s St S re g

List of Key Annual Activities A9CFRE625.25 (b)(T)
7 A FEmcnities G el T Sonlatiees BS & RnTEr ARSI o EPade AT Cs e TR S Ao e

Identification of Resources 49CFR&625.25 (b)(B)
B A ST o A O e e, e AT e & AT ST P RS ST e i e

TS

Evaluation Plan ASCFRE625.25 (b) (9
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Figure 3: TAM Elements
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4.0 Inventory of Capital Assets
4.1 Rolling stock

Revenue Vehicles

Foothill = #of = 5
= Vehicle Type 3 Year Vehicle Seating Useful
£
Tral_'lslt (NTD) \:’:hlde;; Manufactured Make Model Fuel Type Lenot Capacity Status Life

1 1700 BUS 7 2009 MNABI 42 FT BRT 03 CNG 40 40 Active 14
2 1700 BUS 9 2009 NABI 42 FT BRT 03 CNG 40 40 Inactive 14
3 1a00 BUS 12 2010 NABI 42 FT BRT 03 CNG 4z 40 Active 14
4 1900 BUS 14 2011 MNABI 42 BRT-03-04 CNG 42 38 Active 14
5 2100 BUS 64 2013 MNABI 42 BRT-03-04 CNG 42 38 Active 14
i} 2200 BUS 29 2014 MABI 42 BRT-07.02 CNG 42 38 Active 14
T 2300 BUS 30 2015 MNABI 42 BRT-07.03 CNG 42 38 Active 14
8 2400 BUS 30 2016 Mew Flyer Excelsior-XN40  CNG 40 35 Active 14
] 2500 BUS 30 2016 Mew Flyer Excelsior-XN40  CNG 40 35 Active 14
10 2600 BUS 14 2017 Protemra Catalyst E2 Elecfric 40 35 Active 14
" 2700 BUS 34 2018 El Dorado Axess CNG 40 36 Active 14
12 2700 BUS 11 2020 El Dorado Axess CNG 40 36 Active 14
13 2700 BUS 18 2021 El Dorado Axess CNG 40 36 Active 14
14 2800 BUS 3 2018 Protemra Catalyst E2 Eleciric 36 29 Active 14
15 2800 BUS 2 202 El Dorado Axess CNG 35 28 Active 14
16 2900 Ariculated Bus 24 2020 Mew Flyer KNGO CNG 60 51 Active 14
17 3000 BUS 2 2020 Alexander Dennis  ENVIRO 500 BV Eleciric 40 80 Active 14
18 3100 BUS 30 022 Mew Flyer XHE40 Hydrogen 40 34 Active 14

Total vehicles in fleet: 363

Table 1: Rolling stock inventory summary
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4.2 Equipment- Non-Revenue Service Vehicles

Non-Revenue Vehicles

Admin-Exec
£ Admin-Exec
3 Adminps
4 AdminOps
= AdminDps
g AdminOps
¥ Adminlps
B AdminPoel
E AdminFeol
i AdrminPool

AdrminPool
12 AdminPool
13 AdminPool
" Faciifies
15 Faciliies
i Faciities
17 Faciities

Total vehicles in fleet 28

Table 2: Non-revenue service vehicles summary

Vehicle Type [NTD)

Autemobiles

Automobiles

Automobiles

Automobiles

Autemobiles

Avtomobiles

Autemobiles

Automobiles.

Automobiles

Automobiles

Autemobiles

Automobiles

Autermobiles

Trucks and other Rubber Tire
Vehicles
Trucks and other Rubber Tire
Vehides
Trucks and cther Rubber Tire
WVehicles
Trucks and other Rubber Tire
Wehicles

2012

2013

2016

2017

e

205

2018

20214

2010

2013

2014

2016

KiA
Faord Motor
Toyota Motor
Ford Motor
Ford Motor
Ford Motor
Ford Metor
Toyota Motor
Mitsibushi Motors
Toyota Motor
Ford Motor
Ford Motor
KIA
Trater
Chewrolet Motor
Ford Motor

Ford Motor

EVE

Mustang Mach-E
Camry Hybrid
Fusion Hybrid
Fusion Enengi S5E
Fusion Enengi SE
Fusion Enengs Titanium
Sienna

Quilander PHEV
Venza ¥LE Hybrid
Mustang Mach-E
Transit Cargo Van
EVE

Trailer

Express Cargo
F-150

F-850

Eleciric Battery
Eleciric Battery
Hybrid Gasoline
Hybrid Gasolne
Hybrid Gasolne
Hybrid Gasoline
Hybrid Gasofme
Gaszolne
Hybrid Gasofine
Hybrid Gasofine
Electric Battery
Gasolne
Eleciric Battery
Gasaline
Gasoline
Gasoline

Gasoline

14

14

14

4
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4.3 Equipment — At or Over $50,000 in Acquisition Value

Equipment
Level 1 Code Level 2 Code Asset Description
EQUIPMENT & FURNISHINGS  Equipment Automated Aluminum Wheel Polisher 1 5 50,000.00 10
EQUIPMENT & FURNISHINGS  Equipment EZ Go Carte 1 5 £0,000.00 7
EQUIPMENT & FURNISHINGS  Equipment Tire Rim Palisher 1 5 50,000.00 10
EQUIPMENT & FURNISHINGS  Equipment Vehicle Lift Heavy 6 § 2,400,000.00 25
EQUIPMENT & FURNISHINGS  Equipment Vehicle Lift, Portable (24 Lifts Total) 1 5 216,000.00 10
EQUIPMENT & FURNISHINGS  Equipment Vehicle Lift, Portable (Set of 4) 1 B 60,000.00 10
EQUIPMENT & FURNISHINGS  Equipment Vehicle Wash 2 § 1,400,000.00 12
EQUIPMENT & FURNISHINGS  Fumishings Furniture 3 § 1,500,000.00 15
SERVICES Conveying Freight Lift 1 5 230.000.00 25
SERVICES Conveying Passenger Elevator 5 5 1,203,000.00 25
SERVICES Electrical Automatic Transfer Switch 1 S £0,000.00 18
SERVICES Electrical Battery Charger 2 5 500,000.00 15
SERVICES Electrical Electrical System 6 § 4,015,000.00 25
SERVICES Electrical Emergency Generator 5 5 535,000.00 25
SERVICES Electrical Interior Lighting 5 $ 3,337,500.00 22
SERVICES Electrical Overhead Bus Charger 1 ] 500,000.00 T
SERVICES Electrical Parking Lot Pole Light 2 5 300,000.00 20
SERVICES Electrical Photovoltaic Collector 2 5 950,000.00 15
SERVICES Electrical Photovoltaic System 1 5 500,000.00 15
SERVICES Electrical UPS System 2 3 100,000.00 7
SERVICES Fire Protection Fire Suppression System 2 5 400,000.00 50
SERVICES HVAC Chiller 2 5 308,000.00 17
SERVICES HVAC Hot Water Pump 1 5 168.000.00 25

Total replacement cost: § 18,832,500.00

Table 3: Equipment summary

4.4 Facilities
Foothill Transit owns two operations and maintenance facilities (Arcadia & Pomona),
one administrative headquarters building, and two park & ride structures.

4.4.1 Administration Headquarters

West Covina

Foothill Transit’s Administration Headquarters is located at 100 South Vincent Avenue,
West Covina, California, 91790. In addition to administrative offices, Foothill Transit
has tenants on the first and fourth floors of the building. The first floor is leased to JP
Morgan Chase Bank, and the fourth floor is shared between a dentistry office, a
California Senator, Transdev (Foothill Transit’s Transit Store and Customer Service
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contractor) administrative offices, a jeweler, and a consulting company. In addition to
operation and maintenance of the building, Foothill Transit also maintains a 91,000
square foot parking lot with 191 parking spaces for tenants, customers, and employees.

4.4.2 Operations and Maintenance Facilities

Arcadia

Foothill Transit’s Arcadia Operations and Maintenance Facility is located at 5640 North
Peck Road, Arcadia, CA, 91006. The site is located within the Cities of Irwindale and
Arcadia and encompasses a total of 12.10 acres. There are currently 200 buses
operated and maintained at the facility with 523 employees. The facility is owned by
Foothill Transit and currently used by a service contractor for the provision of public
transit service.

The Arcadia fence line consists of an administrative building, vehicle maintenance
building, vehicle wash building, fuel dispensing island, and warehouse. The building
areas are divided into:

Building Area (gsf)
Administrative Building 15,195
“Vehicle Maintenance Building 30,550
‘Vehicle Wash Building 4,560

Fuel Dizspensing lsland 6200
Warehouse 5779

Table 4: Arcadia facility and structure area size

The remaining areas are concrete paved parking space for buses and support vehicles.

Under the contractual agreement, TransDev is responsible for the maintenance of all
buses and support vehicles, equipment, supplies, storage, and facilities required to
operate the services.

Figure 4: Arcadia facility aerial view
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Pomona

Foothill Transit’'s Pomona Operations and Maintenance Facility is located at 200 South
East End Avenue, Pomona, CA, 91766. The site is located at the southeast corner of
East End Avenue and Tst Street in the city of Pomona and encompasses approximately
8.75 acres. There are currently 163 buses operated and maintained at the facility with
353 employees working at the facility. The facility is owned by Foothill Transit and
currently used by a service contractor for the provision of public transit service.

The Pomona fence line consists of an administrative building, vehicle maintenance
building, parts storage area, vehicle wash building, and fuel lane. The building areas
are divided into:

Building Area (gsf)
Adminigtrative Building 11,711
“Vehicle Maintenance Building 23,750
Parts Storage Area 5,120
Vehicle Wash Building 2240
Fuel Lane Area 5,000

Table 5: Pomona facility and structure area size

The remaining areas are concrete paved parking space for buses and support vehicles.

Under the contractual agreement, Keolis is responsible for the operation and

maintenance of all buses and support vehicles, equipment, supplies, storage, and
facilities required to operate the services.
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Figure 5: Pomoa facility aerial ieW .
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4.4.3 Park and Ride

City of Industry Park & Ride

Foothill Transit’s Industry Park & Ride located at
500 South Brea Canyon Road, City of Industry,
CA, 91789, opened to the public in October 2013.
The parking structure is a 5-level, post-tensioned
concrete structure with 622 total parking stalls.
Foothill Transit buses stop just outside of the
parking structure, directly adjacent to a stair and
elevator lobby. Electrical service and conduit
infrastructure is also provided for the future
installation of ground level electric vehicle
charging stations and the rooftop solar panels.

Covina Transit Center and Park & Rider

Foothill Transit’s Covina Transit Center and
Park & Ride located at 1126 North Citrus
Avenue, Covina, CA, 91722, opened to the
public in March 2020. The transit center and
park & ride is a zero net energy building that
consists of 360 parking spaces, four bus
bays, and one layover space. Foothill Transit
also built a commercial retail space that is
currently vacant.

Figure 6. Industry Park & Ride

Figure 7: Covina Transit Center and Park & Ride
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5.0 Condition Assessment

The TAM Rule requires inclusion of condition assessments in an agency’s TAM Plan.
Condition assessments should collect sufficient information to inform asset replacement.

Reference: 49 CFR Part 625 Subpart C Section 625.25(b)(2) “... a TAM Plan must include ... (2)
A condition assessment of those inventoried assets for which a provider has direct capital
responsibility. A condition assessment must generate information in a level of detail sufficient
to monitor and predict the performance of the assets and to inform the investment
prioritization.”

Foothill Transit assess asset conditions for capital assets that it has direct replacement
responsibility, as required by MAP-21 legislation. Asset conditions are reported in the
asset module of the National Transit Database (NTD) yearly and now documented in
the TAM plan.

Foothill Transit SGR performance measures is a combined measure of Useful Life
Benchmark (ULB) and physical condition. Below list each capital asset categories and
its performance measures.

- Equipment (non-revenue service vehicles): (Age) The performance measure for
non-revenue, support-service and maintenance vehicles equipment is the
percentage of those vehicles that have either met or exceeded their ULB.

- Rolling Stock: (Age) The performance measure for rolling stock is the
percentage of revenue vehicles within a particular vehicle class that are either
‘at’, or ‘beyond’ the ULB based on Circular 9030.1D, paragraph 4.a.

- Facilities and Facility Assessment: (Condition) The SGR performance measure
for facilities is the percentage of facilities within an asset class, rated below
condition 3 on the FTA rating scale.

Default ULB

Vehicle Type (in years)

L. } AB Articulated bus 14

The condition assessment score is based on AC e et ey i )
. . . utomobile

FTA’s Transit Economic Requirements Models "8 Overhe-road bus 4

. . BU Bus 14

(TERM) scale. The TERM scale condition rating “cc  cuear 1P

cuU Cutaway bus 10

ranges from (5) Excellent to (1) Poor. Per the T8 TDouble decked bus I

. . . iy FB F b 42

FTA TAM Final Ruling, assets with a condition ey nimes o 3

. . IP Inclined plane vehicle 56

rating score of 3.0 and above are in a state of T Tt rai vehice 30

. . . MO Maonarail vehicle 31

good repair. Assets with a condition score W Timwm 8

. . RL Commuter rail locomotive 39

lower than 2.9 are not in a state of good repair =’ Commuter rail passenger conch 3

and may require prioritization during capital -t——comuerralsalpropeled passenger =

programing to ensure safe, efficient, and -l £

reliable transit service. o T — =

Trucks and ather rubber tire vehicles 14

TR A | tr: 12

VN V:rl]‘\a Cramwa) 8

VT Vintage trolley 58

Figure 8: Federal Transit Administration Default
Useful Life Benchmark (ULB) Cheat Sheet
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6.0 Decision Support Tool

Foothill Transit as a Tier | Operator, defined by the FTA as having more than 101
revenue vehicles, is required to develop an analytical process/tool to assist in capital
assets investment prioritization needs.

The TAM Rule requires that TAM Plans describe decision support tools.

Reference: 49 CFR Part 625 Subpart C Section 625.25(b) “Transit asset management Plan
elements ... (3) A description of analytical processes or decision-support tools that a provider
uses to estimate capital investment needs over time and develop its investment prioritization”

6.1 Equipment
Foothill Transit will use the default ULB to assist in the replacement of its service
vehicles.

6.2 Rolling Stock

Foothill Transit will use the following formula to calculate the SGR score for rolling
stock:

3(Reliability Score Based on Average Miles Between Service Interrruptions)
x 2(Vehicle Age) x 0.50(Mileage Score Based on Vehicle Life Miles)

Miles between service interruptions Vehicle miles
Average miles
between service

Mileage
interruptions

500,000+
400,000 — 399,999
300,000 - 399,999
200,000 — 299,999
100,000 — 199,999

0—99,999
Table 6: Avg Miles Between Service Interruption Score

Table 7: Lifetime Vehicle Miles Score
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Vehicle age = Acceptance date — Current evaluation date

Max. Overall Scare

Decision Support Ratings - Revenue Vehicles
2o I I -

Qverall Score
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Figure 9: Revenue vehicles analytics
(https.//public.tableau.com/views/RevenueVehicleDecisionSupport/Dashboardi?:embed=y&:display_co
unt=yes

19



6.3 Facilities

Foothill Transit will use a combination of the ULB of the equipment and facility, along
with the result of the condition assessment. Multiplying the condition assessment score
(1-5) with the remaining useful life then adding the condition assessment score will
provide a score from 1-25.

Facilities Decision Support Tool Formula

TERM Score (1to 5) X Useful life remaining (years) + TERM Score (1 to 5) = Facility Score

NOTE: TERM score was developed by external contractor. If useful life remaining is less than O, then the TERM score is
the facility score.

Rating Condition Description

No visible defects, new or near new condition, may still be

2 Excellent under warranty if applicable

Good condition, but no longer new, may be slightly defective
4 Good - ; .

or deteriorated, but is overall functional

Moderately deteriorated or defective; but has not exceeded
3 Adequate 2

useful life

. Defective or deteriorated in need of replacement; exceeded

2 Marginal 3

useful life
1 Pasi Critically damaged or in need of immediate repair; well past

useful life

Table 8: FTA TERM ratings with description

7.0 Investment Prioritization

The TAM Rule describes the specific requirements for investment prioritization.

Reference: 49 CFR Part 625 Subpart C Section 625.33 “(a) A TAM Plan must include an
investment prioritization that identifies a provider’s programs and projects to improve or
manage over the TAM Plan horizon period the state of good repair of capital assets for which
the provider has direct capital responsibility. (b) A provider must rank projects to improve or
manage the state of good repair of capital assets in order of priority and anticipated project
year. (c) A provider’s project rankings must be consistent with its TAM policy and strategies.
(d) When developing an investment prioritization, a provider must give due consideration to
those state of good repair projects to improve that pose an identified unacceptable safety risk
when developing its investment prioritization. (e) When developing an investment prioritization,
a provider must take into consideration its estimation of funding levels from all available sources
that it reasonably expects will be available in each fiscal year during the TAM Plan horizon
period. () When developing its investment prioritization, a provider must take into
consideration requirements under 49 CFR 37.161 and 37.163 concerning maintenance of
accessible features and the requirements under 49 CFR 37.43 concerning alteration of
transportation facilities.”
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Foothill Transit has included a capital call scoring sheet in its Transit Asset
Management Plan to help prioritize capital projects during the annual call-for-projects
period. The scoring sheet scores projects based on criteria that are vital to Foothill
Transit in maintaining a state of good repair and providing a safe transit system to
customers. Projects that are to replace an aging asset that is past its useful life
according to the FTA’s Useful Life Benchmark and projects that are essential to
operate are given higher scores.

In the scoring sheet, the criteria are: essential, priority, value-added, and project
readiness. A score between 0-4 will be given in each criterion. A score of O means the
project is not applicable to the criteria, score of 1 is slightly applicable, score of 3 is
moderately applicable, and the highest score of 4 is strongly applicable. In the last
criteria a project will be scored based on project readiness and will either be given an
additional 5 points for meeting the requirements or no points if not applicable. In each
section of criterion there is a predetermined scoring weight and that scoring weight is
multiplied by a given score to calculate the total points in the criterion. The sum of all
points in all the criteria is the overall prioritization score for the project. The Finance
Department will compile a list of projects and will rank all projects based individual
project’s overall prioritization scores.

Based on the rankings from the capital call scoring sheet, the list of projects will be
reviewed by the Chief Executive Officer for approval to be included in the following
year’s capital project list. The capital projects list is included in the annual Business
Plan. Foothill Transit’s Finance department tracks the progress of all capital project
contracts and expenditures monthly.
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Foothill Transit

5 i Ratin
Criteria —g
{Rate 0-4)
Essential o B LxB
Required for operation to provide core
services to the internal/external 3 D
customers
Meets a legal requirement, liability, or 5
mandate N
Reduces hazards or threats to health and 5 o
safety :
Priority
Rehabilitates/replaces an obsolete capital 3 =
asset 5
Reduces future maintenance and operating 3
costs :
Increase efficiency of operation 3 0
Value Rdded
Directly improves customer satisfaction 2 D
Promotes community/industry partnership 2 =
opportunities g
Reduces environmental impacts 2 0
Project Readiness
Project is feasible with given resources Yeg /J Add 5 if Yes
Total Score: 0

Comments

Useful Life Benchmark Evalumation (Finance USE OHLY)

Lsset Replacement: [ Yes O %o Useful life remaining on asset

Figure 10: Capital call for projects score sheet for funding priortization



8.0 TAM and SGR Policy
Foothill Transit’s State of Good Repair (SGR) policy is as follows:

A capital asset is in SGR when each of the following objective standards is met:

1. If the asset is in a condition sufficient for the asset to operate at a full level of

performance. An individual capital asset may operate at a full level of

performance regardless of whether or not other capital assets within a public

transportation system are in SGR;

The asset is able to perform its manufactured design function;

3. The use of the asset in its current condition does not pose an identified
unacceptable safety risk and/or deny accessibility; and,

4. The asset’s life-cycle investment needs have been met or recovered, including
all scheduled maintenance, rehabilitation and replacements (ULB)

N

As part of the existing procurement practice, Foothill Transit collects specific asset
information from the Original Equipment Manufacturer (OEM) such as warranty,
maintenance requirements, useful life, and special instructions. The information is then
gathered and input to a maintenance management system to ensure interval
maintenance is performed timely and meets safety and regulatory compliance.
Foothill Transit’s operations and maintenance contractors are under contractual
agreement to maintain assets according to the original OEM standards. Maintenance
oversight on revenue vehicles is done through a fleet management software, Ron
Turley Associates (RTA) Fleet Management.

Facilities and equipment maintenance are monitored through Jorgensen’s Facilities
Management software. OEM suggested inspection and maintenance requirements are
uploaded to the Jorgensen program and work performed is recorded in the system.

9.0 Performance Target

9.1 Overview

Foothill Transit sets targets annually for each asset class. The targets must be
supported by the most recent condition data and provides reasonable financial cost
projections for replacement. The targets are also reported to the NTD annually within
four months from the end of Foothill Transit’s fiscal year. In the event, Foothill Transit’s
performance targets decrease, Foothill Transit must provide a narrative for the decline.
It is also important to remember, there are no penalties for not reaching the
performance target. See Appendix D for the NTD report.

9.2 Rolling Stock

Foothill Transit calculated the Performance Metric as the percentage of revenue
vehicles by type (series) grouping that are still within the ULB. The performance
targets of each group of vehicles is calculated as the percentage of vehicles in the
group that was expected to exceed their ULB in the following fiscal year.
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Performance Metrics/Targets - Vehicles

Foothill Transit # of Vehicles in

# Vehicle Type (NTD) Series Fleet
1 Bus {BU) 1700 16 MNABI 42 FT BRT 03 14 14
2 Bus{BU) 1800 12 MABI 42 FT BRT 02 13 14
3 Bus{BU) 1800 14 MABI 42 BRT-03-04 1" 14
4 Bus(BU) 2100 64 MNABI 42 BRT-03-04 g 14
5 Bus(BU) 2200 29 MABI 42 BRT-07.02 9 14
& Bus({BU) 2300 30 MABI 42 BRT-07.03 8 14
7 Bus(BU) 2400 30 Mew Flyer Excelgior-XN40 7 14
& Bus{(BU) 2500 30 Mew Flyer Excelsior-XN40 6 14 771% 0.00%
¢ Bus {BU) 2600 14 Proterra Catalyst E2 B 14
10 Bus {BU) 2700 63 El Dorado Axess 2 14
11 Bus (BU) 2800 2 El Dorado Axess 2 14
12 Bus {BU) 2800 3 Proterra Catalyst E2 4 14
13 Articulated Bus (AB) 25900 24 MNew Flyer XNG0 3 14
14 Bus {BU) 3000 2 Alexander Dennis ENVIRO 500 EV 2 14
15 Bus (BU) 3100 30 Mew Flyer XHE40 1 14
16 Automobiles Admin-Exec 1 Ford Motor Mustang Mach-E 0 8
17 Automobiles Admin-Exec 1 KIA EVG 1 8
18 Automobiles AdminOps 4 Ford Motor Fusion Energi SE 7 8
19 Automobiles AdminOps 2 Ford Motor Fusion Energi Titanium 4 8
20 Automobiles AdminOps 2 Ford Motor Fusion Hybrid 10 8
21 Automobiles AdminOps 3 Toyota Motor Camny Hybrid 1 8
43.48% 0.00%
22 Automobiles AdminPocl 3 Ford Motor Mustang Mach-E 1 8
23 Automobiles AdminPocl 1 Ford Motor Transit Cargo Van 1 8
24 Automobiles AdminPocl 2 Mitsubishi Motors Outlander PHEV 4 8
25 Automobiles AdminPocl 1 Toyota Motor Sienna 8 =
26 Automobiles AdminP ool 1 Toyota Motor Venza XLE Hybrid 2 8
27 Automobiles AdminPool 2 KIAEVS 1 8
2& Trucks and other Rubber Tire Vehicles  Facilities 1 Chevrolet Motor Express Cargo 10 14
29 Trucks and other Rubber Tire Vehicles  Facilities 1 Ford Motor F-150 9 14
20.00% 0.00%
30 Trucks and other Rubber Tire Vehicles  Faciliies 2 Ford Motor F-550 T 14
31 Trucks and other Rublber Tire Vehicles  Faciliies 1 Trailer 13 14

Table 9: Vehicles performance metrics/targets as of July 1,2023
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9.3 Facilities

The performance metrics for facilities assets is calculated as the percentage of assets
in a level 1 code group has a TERM score below a 3. The goal for the FY 24 is less than
50% of assets in a level 1 group will have a TERM score less than 3.

Performance Metrics/Targets - Facilities

Avg.

Evaluated Avg. TERM
Remaining  Score (UL)
Life

FY 23 FY 24
Performance Performance
Metrics Target

Level 1 Code Level 2 Code Count Avg. Age Useful Life

BUILDINGS Buildings 9 18 57 42 3.44 0.00% 50.00%
Site Electrical Utilities 14 21 14 8 3.50

BUILDINGS SITEWORK Site Improvements K 24 15 7 326 0.00% 50.00%
Site Mechanical Utilities 4 23 25 19 3.00
Equipment 130 21 13 7 295

EQUIPMENT & FURNISHINGS 96.30% 50.00%
Furnishings 5 22 11 5 3.00
Interior Construction 13 71 25 13 315

INTERIORS 0.00% 50.00%
Stairs 2 11 75 70 4.00
Conveying 7 30 26 20 3.71
Electrical 122 22 24 15 320

SERVICES Fire Protection 19 18 33 22 342 52.28% 50.00%
HVAC 206 23 14 5 272
Plumbing 40 24 16 9 313
Exterior Enclosure 36 22 32 17 3.39

SHELL 0.00% 50.00%
Superstructure 9 26 20 10 =kl

SPECIAL CONSTRUCTION & & &

DEMOLITION Special Construction 3 8 12 8 4.00 0.00% 50.00%

Table 10: Facilities performance metrics/targets as of July 1, 2021

9.4 Infrastructure
Foothill Transit does not own any rail fixed guideways and therefore is not required to
set performance targets for infrastructure.

10.0 Implementation Strategy

The TAM Rule requires that TAM Plans provide the implementation strategy and a list of
key activities over a horizon period.

Reference: 49 CFR Part 625 Subpart C Section 625.25(b) “Transit asset management Plan
elements ... (6) a provider’s TAM Plan implementation strategy, (7) A description of key TAM
activities that a provider intends to engage in over the TAM Plan horizon period”

Foothill Transit has a diverse source of inventory methodologies and asset
management systems. One of the first initiatives to implement our TAM Plan is to
create a standardized platform of all data extracts for each of the inventory/asset
management systems. This will enable Foothill Transit to analyze asset information
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with standard commercial off-the-shelf software. The data extracted from individual
systems will be compiled in an asset management database containing all TAM and
NTD asset module reporting information. The data extraction will be in a consumable
format and will be extracted periodically until the data extraction software and the
hosting database have matured to a point where real-time synchronization is possible.

When inventory and asset information are available and compiled, the key annual
activities will guide capital project evaluation through a scoring method developed to
prioritize capital projects that will replace or keep current assets in SGR. Overall, the
Asset Management Plan will be reviewed annually, and the plan will be adjusted as
priorities and resource levels change, and different ways to reach asset management
goals are identified.

Currently, Foothill Transit uses a Transit Asset Management tool, TransAM, which was
developed with funding support from the Federal Transit Administration (FTA) and is
available for other transit agencies to use. The software supports Foothill Transit’'s
overall asset management efforts and strategies. Depending on the effectiveness of
the software, Foothill Transit may choose to develop/procure a software platform to
achieve its asset management efforts.

Data Source Output

BI Analytics/Dashboard
Decision Support and

Data Dat ti
B e Performance Overview

compilation and clensing

— L o —

Figure 11: TAM data sources and analysis work flow
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11.0 Lists of Key Annual Activities

# List of Key Annual Activities Timeframe of Occurrence

1 Inventory asset list update and review 1st Quarter of Fy

2  Performance Evaluation of transit assets 1st Quarter of FY

3 Capital call for projects Beqginning 2nd Quarter of FY
4 Capital projects prioritization and selection End of 2nd Quarter

5 NTD Submission 4-months after FYE

6 Financial Forecast Model Update 3rd Quarter of FY

7 Business Plan Development End of 3rd Quarter

8 Executive Board Approval of Business Plan End of 3rd Quarter

9 Governing Board Approval of Business Plan Beginning of 4th Quarter

10 Physical inventory and inventory assessment Before FYE

Table 77: List of key annual TAM activities for a fiscal year

12.0 Identification of Resources

As described in an earlier section, the Accountable Executive oversees the TAM
Implementation Committee which is led by representatives from multiple departments
who have significant roles in asset management. During the Capital Planning phase
each year, the Finance Department compiles asset information used to evaluate the
performance of each asset class. Asset owning departments are responsible for
continuous monitoring of asset performance throughout the year and will propose
replacement or rehabilitation projects required to keep Foothill Transit’s assets in SGR
within the specified performance targets.

13.0 Evaluation Plan

Foothill Transit’s evaluation strategy will include continuous oversight of the
actions/tasks implemented as a result of this Plan. Performance data will be collected,
analyzed, and presented to the TAM Implementation Committee. The Committee wiill
meet periodically to evaluate SGR status and goals, that was set forth by this plan.
Foothill Transit believes in the three pillar of strategic organizational improvement
plan, which are:

1. Monitor
2. Evaluation
3. Continuous Improvement

The TAM Plan is considered as a living document that shall be reviewed and revised
on at least an annual basis, updated, and incorporated into Foothill Transit’s capital
and budgeting planning and reporting processes. TAM data serves as a baseline
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measure of asset performance management. As more data is collected, additional
monitoring categories and goals will be included to support condition and reliability-
based decision making.
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Appendix A: List of Vehicle Inventory

Model
Year
2008
2008
2008
2008
2008

2000

Lies Plate
““

NABI
NABI
NABI
NABI
NABI
NABI

NABI

“NABI
NABI
NaB
NABI
NaBI
NABI
NABI
NABI
HABI
HABI

NaBl

NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI

NABI

NABI
NABI

NABI

NAaBI
NABI
NABI
NABI
NABI

NaBl

NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI

NABI

NABI
NABI
NaBI
NABI
NaBI
NABI
NABI
NABI
NABI
NABI

naB

42 FTBRT 03
42 FTBRT 03
42 FTBRT 03
42 FTBRT 03
42 FTBRT 03

42 FTBRT 03

42 FT BRT 03

42FTBRT O3

42 FTBRT 03

42 FT BRT O3

42 FTBRT O3

42 FTBRT 03

42 FTBRT O3
42 FTBRT 03
42 FTBRT 03
42 FTBRT 02

42 FTBRT O3
42 FTBRT 03

42 FTBRTO2
42 FTBRT 03
42 FTBRT O3

42FTBRTO3
42 FTBRT 03
42 FTBRT 03
42 FTBRT 03
42 FTBRT 03

42 FTBRT 03

42 FTBRT 03

42 BRT-03-04

42 BRT-03-04

47 BRT03.04
42 BRT-03.04
42 BRT-03-04
42 BRT03.04
42 BRT-03-04
42 BRT-03-04
42 BRT-03.04
42 BRT-03.04
42 BRT-03-04
42BRT03.04.
42 BRT-03-04
42 BRT-03-04
42 BRT03.04
42 BRT03.04
42 BRT-03-04
42 BRT-03.04
42 BRT-03-04
42 BRT-03.-04
42 BRT-03-04

42 BRT-03-04

42 BRT-02-04

42 BRT-03-04

42 BRT-03.04
42 BRT-03.04
42 BRT-03-04
42 BRT-03-04
42 BRT-02-04
42 BRT-03.04
42 BRT-03.04

42 BRT-03-04

42 BRT-02-04
42 BRT-02-04

1NB42203X8A 140018
1NB42203184140017
1NB42203254140026
1NS4220330A 140035
1N84720375A140037
1NG4220300A 140038
1NB4220370A140040
1'H91iﬁ039m140m1
1NG4220300A140042
1842203484 140044
18242203184 140020

.1 N94ﬂ0339A140D45

1MS42203004140024
TNG4220320A 140043
1MO42203604140031
1NS4220380A140032

TNB422038AA140407

1NG42203KAA 140408
1NG4220314A140400
1NG422038AA140410
1NS42203XAA140411
1NB422031AA140412
1NB422033A4A140413
1NB422035AA 140414
1NB42203TAA 40415
1NG422030AA 140416
1NB422030AA 140417
1NB4220324A140418
1NG9203468A140343

1NB420347BA140344

TMNO420340BA140245

1NB4Z20240BA 140240
1ND4203428A 140350
1MB4Z20344BA 140351
1ND420348BA 140252

TNB4203488A140353

1NS42034KBA140354
1NB420341BA140355
1NB420343BA140356
1N9420727DA 140201
1NS420348DA 140257
1NS42034XDA140258
1M9420341DA 140258
1M2402348DA 140260
1NB42034XDA 140251
1NB420341DA 140262
1NB4203430A 140283
1NS4203450A 140284
1NB420347DA 140265
1NB420348DA 140266
1N8420340DA 140267
1N94203420A 140268
1NS420344DA 140269
1M9420340DA 140270
1NB420342DA 140271
1M2420344DA 140272
1ND420346DA 140273
1NB420348DA 140274
INS42034XDA 140275

1327784
1327785
1327814
1327823
1327805

132791]6

1327008

1327909"

132?911]

1327912

1327788
1327013
1327802
1327911
1327018
1327020
1248304

1348385

12342308
1348387

1348368

1348360
1348370
1348371
1357807
1357808
1357008

1357810

1381801

1331902

1381903

1381004

1381807
1381808
1331800
1331810
1221011

1331812

1331012
1381014

1380235

1328238
1403582
1384887
1403561
1388237
1334809

1384808

1380238

1334885

13882481

1380262

1403572

1403573

1384806
1384803
1402563
1384804
il

1403575

Length
{fty
40
40
4D
a0
40
an
o
2
a0
an
a0

40
4D
40
4D
40
42
42
42
42
42

a2
a2
42
42
42
42
42

42
4
a2
42
az
az
a2
a2
4z
42
42
42
42
12
42

42
42
42
42
22

42

42
4
42
a2
4z
az
a2
a2
4z
42
42
a2

Seat
Capacity
40
40
40
40
40
40
40
a0
40
40
40
40
40
40
40
40
40
40
a0
40
440
40
40
40
40
40
40
40
a8
33

38

Fuel Type

CNG
CNG
CNG
cNG
CNG
cNG
cnG
chG
cnG

CNG

CNG
CNG
oNG
CNG
cNG
CNG
cNG
cNG
CNG
cNG
CNG
CNG
CNG
oNG
CNG
cNG
CNG
CNG
cNG
CNG
cNG

CNG

cNG
cNG
cNG
CNG
cNG
cNG
CNG
cNG
CNG
cNG
CNG
cNG
CNG
oNG
CNG
CNG
cNG
CNG
CNG
CNG
CNG

CNG

CNG
cNG
CNG
CNG
CNG
CNG
CNG
o

Acquisition
Date

B8/30/2008
/302008
B/30/2008
B/30r2008
G/30/2008
B/30/2000
e130/2008

er30/2008
B/30/2009

G3V2000

8/30/2008
&/a0/2000
£/30/2008
£/30/2002
/3072008
/30/2008
F2M905

F12/1905 |

7i2/1808
71201805
7121005
7121205
7/2/1905
7/2/1005
7/2/1905
712/1605
7/2/1905
71211905
71411905
7i4/1805
7i4/1805
71411908

T-'MJ‘I 905
Ti4/1005
Ti4/1905
Ti4/1905
Ti4/1905
741908

7i4/1905 |

7/4/1905
Fi4/1905

111672013 [

11672013
11/8/2013
11/68/2013
11/8/2013
11/6/2013
11/68/2013
111682013
11162013

11182013 |

11/8/2013

11/672013

11/8:2013
11/ar2013
11182013
11/8/2013
11/6/2013
11/6/2013
11/8/2013
11872013

Location

Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia

Arcadia
Arcadia
Arcadia
Arca.aia
Arcadia
Arcadia
Arcadia
Arcadia
Pomona
Pomona
Pomena

Pomona

| Pomona

Fomona
Pomaona
Pomona
Fomona
Pomaona

Fomona

Fomona

Fomona
Pomona

Fomona

Fomena

Fomena
Fomena
Fomena
FPomona
Fomona
Pomena
Pomona
Pomona
Pomena
Pomona
Arcadia

Arcad
;'-\rca.cii-a

Arcadia
Arcadia
Arcadia
Arcadia
Amad]a

Arcadla
A:ca.dm
Arcadia
Arcadia
Arcadia
Arcaaia
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
ey
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100 |

101
102

103 |
104

105

106 .

107
108

100

1]
111

112‘
113

114

tIEI

118

117

118 |

i1e

EEI}I

121

F-2206 |
F-2207
F-2208

F-2208

F-2210

F2211 |

F-2212

F2214 |
F-2215 |
[ Fa218 |
| Fa217 |
F2218 |

License Plate | Length
# L]

MNABI
NABI
MNABI

NABI

NABI
NABI
NABI
“NABI
NABI
NABI
NABI
NABI
NABI
NABI
“NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
Ham

‘NABI

NABI
NABI
NABI
“NABI
NABI
NABI
NABI
NABI
NABI
NABI
‘NABI

MABI

42 BRT-02-D4
42 BRT-03-04

42 BRT-03-04

42 BRT-03-04
42 BRT-03-04

42 BRTD3.04
42 BRT-03-04

42 BRT-03-04
42 BRT-03-D4
42 BRT-03-D4

42 BRT-03-04
42 BRT-03-04

42 BRT-03-04
42 BRT03.04
42 BRT03-04
42 BRT03.04
42 BRT-03-04
42 BRT-03-04
42 BRT-03-04

42 BRT-03-D4

42 BRT-03-04
42 BRT-03-04
42 BRT-03-D4

42 BRT-03-04

42 BRT-03-04
42 BRT-03-04
42 BRT03-04
42 BRT-D3-04
42 BRT 0304
42 BRT-03-04
42 BRT-03-04
42 BRT-03-04

I 42 BRT-03-04
42 BRT-03-04

42 BRT-03-04
42 BRT-03-04
42 BRT-03-04
42 BRT03-04
42 BRT-03-04
42 BRT-03-04
42 BRT-03-04

| a2BRT-03.04

42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
s2eRTo7 02
42 BRT-07.02
#28RT07.02

42 BRT-07.02 .

42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-D7.02
42 BRT-D7.02
42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-D7.02
42 BRT-07 02

1N2420241DA 140276
1NG420343DA 140277
1NS420345DA 140278
1NG420347DA140278
1N2420343DA 140280
INB420345DA 140281

1N2420340DA 140284
1NE420342DA 140285
1HE2420344DA 140288
1HE420348DA 140287
1HS8420348DA 140288

TNO42034XDA 140280
1N8420348DA 140200
TNB420720DA §40202

TN2420720DA 140203

1NE420722DA 140284
1NE420724DA 140285
1NB4 2072804 140206
1NB420728DA 140267
1NG4207T2XDA 140208
1N2420721DA 140209
1NG420724DA 140300
THG4 7001 H0301

1NE4207280A 140302

1NB42072%DA1402303
INB420721DA 140304
1NZ420723DA 140305
1N2420725DA 140306
1NS420727DA 140307
1N2420720DA 140308
1N2420720DA 140309
1N2420727DA 140310
1N9420720DA 140311
1NS420720DA 140312
1NE420722DA140313
1NS420724DA 1403 14
1N2420728DA 140315

1NB420721DA 140318
1NB420723DA 140318
ANE42072XDA 140320
1NG420722EA 140345
THO420724EA140348

1NG420726EA140347
1NG420728EA 140348
1NB42072XEAT40348
1NG420726EA140350
1ND420728EA140351
1NB42072XKEA1 40352
1NB420721EAT140353
1NG420723EA 140354
1NO420725EA 140355
1NG420727EA 140356
1NE420720EA140357
1NB420722EA140359
1NG420720EA 140350
1NB420720EA14038 1
1ND420722EA140302
1ND420724EA 140303

1403576
1403677
1403678
1403570
1388387
1403580

1388301
1388302
1388388
1388388
1388383
1403601
1403802
1403603
1402804
1403605
1403583
1402584
1303585
1403571
1403821
1403830
1389271
1389272
1389273
1389274
1403731
1403732
1403733
1403734
1403735
1403738
1380104
1389105
1389108
1403822
1388107
1380108

1403823
1403824
1403825
1403626
1421524
1421525
1421526
1421827
1421528

1421550

1421562
1421551
1421553
1421554
1421557
1421558
1481537
1421588
1421580
1421580

1421581

1421815

12
2
42
42
42
2
2
a2
42
2
a2
a2
42
e
42
42
42
a2
42
42
42
42
42
2
12
42
42
2
a2
a2
a2
42
2
2
42
42
a2
2
42
a2
42
42
42
4
a2

42

42
42

Seat

Capacity

as
38
as
a8
a8
a8
28
38
38
a8
a8
a8
38
38
38
28
g
a8
38
38
38
38
38
38
38
38
a8
38
En
38
38
a8

114812013
11/8/2013
11182013
1118/2013
111802013

Ti5/1905
715/1805
71571905
71571905
TI5908

TI51805
108
TISM1905
TI5M1905
715808
751805
T15/1805
7181805
TIS1805
TIBM805
TISM805
TI5M905
7si1e08
T15/1205
781908

71511905

71501905
7181008
7i51908
7151908
7I51808
7I5/1805
TIE1905
TI51905
7151905
7151208
7161908
7151805
7161805
7I5/1905
7711805
7711805
71711805
7i7/1805
7I7/1908
7711005
71711905
77805
7711805
7711805
7711805
7711805
7I7/1008
7711805
71711008
771805
71711805
7711805

Location

Arcadia
Arcadia
Arcadia

Arcadia

Arcadia

Fomena
Pomona
Fomgana
Paomena
Pamgna

Fomona

Pomona

Fomona

Fomena

Pomona

Pomena

Pomona
Pomona
Fomona
Fomona
Fomona

Fomena

Pomona

Pomona
Pomona
Pomena
Fomona
Fomona
Fomeona
Pomona
Pomona
Paomona

Pomona

Pomona

Pomona

Fomona

Fomena

B

na

Pomona

Pomona
Fomena
Paomeona
Paomena

Fomona

Fomeona

Peomona
Pomona
Pomona
Pomona
Pomona
Fomona
FPomana
Fomona
Fomona

Pomona

Pomona

Pomona

Pomona

Fomona

FPomena
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141
142
143

145

147

148

146

NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
“NABI
NABI
NABI
NABI
NABI
NABI
“NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
NABI
“NABI
NABI
NABI
NABI

NABI
NABI

New Fhfer
I‘iew FIyEr
New Flyer
New Flyer
New F1.;'er
New Ft;er
New Flyer
Nefw F}yer
Hew Flyer
New Flyer
New Flyer
_I‘J_ew !_—'}yer

New Flyer

New Flyer
Mew Flyer
MNew Fh,‘i;er
Mew Flyer
New F#yer
New Flyer
New Fh-ef

42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-07.02
42 BRT-I

42BRT-07.02 |

42 BRT-07.02
42 BRT-07.02
s2BRT07 02
s28RT0703
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42BRT.0703

42 BRT-07.03

42 BRT-07.02
42 BRT-07.03
42 BRT-07.02
42BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03

42 BRT-07.03

42BRT-07.03
42 BRT-07.02
42 BRT-07.03
42 BRT07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03
42 BRT-07.03

42 BRT-07.03
42 BRT-07.03

42BRT-07.03
Excelsior-XN40

E :ccels |0r—XN4%]
Emels:or X.NQ{I
E xcelsjor ){.’441]
Excelsior-XN40
Excelsior-XN40
Excelsior-XN40
Excelsior-XN40

Excelsior-XN40

Excelsior-XN40

Excelsior-XN4Q

Excelsior-XN40

Excelsicr-XN40

Excelsior-XN40
Excelsior-XN40
Excelsior-XN40
Excelsior-XN40
Excelsior-XN40
ExDeIsinr—){Nltl]

Excelswr XN4{I
Excelsmf XN4!]

1N8420726EA140364
1NB420728EA140365
INB420T2XEA 140366
1NB420721EA140367
1NB420723EA140368
RN Sl

1NG420723EA14D3T1
1NG430T25EA140372
1N@420727EA140373
1NG420720EA 140374
1NB420727EA140485
1NG430T20EAT40480
1NB420720EAT40487
1NB420722EA1404828
1NB420724EA140488
1NG4207202A140480
1NG420722EA 140481
1NG4207T24EA140402
1NG420726EA140483
1NG420728EA140424

1NB42072XEA 140425
1M@420721EA140496
1NB4207T23EAT40487
1NB420725EA140488
1NB420727EA140488
1NB42072XEA 140500
1Ng420721EA140501
1NB420723EA1 40502
1NB420725EA140503
1NG420727EA1 40504

1N8420722EA140507
1NB4207T24EA140508

1NB8420T26EA140500
1NB420T22EAT40510
1NB420724EAT40511
NG420726EA140512

SFYCEFE1BFFO48398
5FYCE8FB1XFFO48307

" 5FYCEFE11FF048388

SEYCBFB13FF048380
5FYCEFB16FFOI48400
SFYCBFB18FFO48401
EFYCeFBixXFFD48402
5FYCEFB11FF048403

SFYCBFEI 1 3FFIZMB404

5FYCBFEI1 SFFEHB4O"

5FYCEBFB2BFFO48408

SFYCEFB18FFD4B407
5FYCEFE10FF048408
SFYCBFE12FFO48400

: SFYCBFEI 'IQFF[H-B‘ﬂD

SFYCEBFB10FFO48411
SFEYCBFB12FFO48412
SFYCBFB14FFO48413
S5FYCEBFB16FFO48414
SFYCEFE1BFFO48415

ﬁF‘r’CBFBiKFFEHSMﬁ

License Plate| Length

()

1421582 | 42
1421818 | 42
1421817 | 42
1421818 | 42
lazi81 | 42
vaziez0 | 42
1421835 | a3
1421837 | 42
1421838 | 4z
1421842 | 42
1421848 | 42
1459348 | 42
1asmarn | 42
lased0e | 42
1450405 | 42
1450302 | 42
1453303 | 42
1482304 | 42
1450305 | 43
1450306 | 42
\ase307 | 42
1asg3z0 | 42
1450447 | 42
1450478 | 42
1450470 | 42
1450446 | 42
1450445 | a2
\asgane | 42
1462425 | 43
1482478 | 42
1450300 | 42
lasgatn | 4z
B
1459330 | 42
1458371 | 42
lasg3s8 | 4z
1450347 | 42
las@aza | 42
1450348 | 42
T
1458488 | 42
162732 | 40
1480733 | 40
1468734 | 40
1476105 | 40
1486735 | 40
1a6e738 | 40
1480781 | 40
1462737 | 40
1469783 | 40
148724 | 40
1489811 | 40
1488812 | 40
\a7ezss | 40
1460813 | 40
1469858 | 40
1368782 | 40
t4eeatd | 40
1468815 | 4D
lagoEsa | 40
1462880 | 40
tasmest | a0

Seat

Capacity

3g
28
38
38
38
T
-
38
a8
a8
38
38
38
)
28
a8
38
a8
a8
a8
38

e
=
38
38
38
38
38
=
3
38
38
%
%
38
38
38
38
38
>
3
35
a5
£
3
36
35
35
35
3
-35
3
35
a5
s
»
35
35
sl
35
2

35

~ CNG

CNG
cNG
cNG
CNG
cNG
cNG
CNG

CHNG
CHG
CNG

CNG
CNG
cNG
GNG
eNG
CNG
cNG
CNG
CNG
5

71711005
71711805
7711805
7711805
71711908
70711908
70711805
71711805
7711805
71711008
7711805
7741805
7711805
71711008
7711908
707118905
70711805
7711908
71711805
771805

TI7I1805

7/7/1005
7711005
77711905
71711905
7711905
7711005
70711805
71711905
70711805
7711805
7711905
7711005
771805
7711805
71711005
7711805
70711805
717114905
771108
7711905

41132018

4132018

411372018

&21/2018

Location

Pomona
Pomona
Fomona
Fomona

Pomeona

Pomona

Fomona

Pomona
Fomena
Pomona
Dom ona
I:'cvrrl ona
Fomena
Pomona
Pomona
Pomona

Fomona

Fomena
FPomona
Pomona

Fomona

Fomena

Fomena
Pomona
Pomona
Pomona
Fomena

Pomona

Pomona

Pomona
Fomona

Pomena

Dom ona

Pomona
Pomona
Fomena
Fomena

Pomona

Pomona

411372018 |

411372018
S11/2018
4/13/2018
&in1zo18
5u'1 1."2[313
5/11/2018
51172018

1/0y1800

5/11/2018
5/11/2018
112018
si11/2018
si11/2018
si11/2018
112018

512018

FPomena
Arcadia

Arcadia
.Arca.d'r‘a
Arc.lcii;:
Arcadia
Arcadia
Arcadia
Arcadia
Arcania

Arcadia

Arcadia

Arcadia
Arcadia
.;\rcacii a
Arcadia
Arcadia
Arcadia
Arcadia
.fxrcadl'a

Arcadia

Arcadia

31



Model License Plate | Length Seat
Bus ID VIN Mumbe
- Eea n“ 0 Copacily

Location
187 | F2421 | 2018 New Flyer Excelsior-XN40 SFYCBFB11FF048417 148862 | 40 35 CNG | S11/2018 | Arcadia
' ' | MewFlyer | EwcelsiorXN4D | GFYCAFBISFFD4B418 | 1478106 | 40 | 35 | CNG | 272018 | Arcadia
Y [ e o T o L ey e
Mew Flyer | Excelsior-XN | taseeen | 40 | 35 | cNe | Arcadia
MewFlyer | ExcelsiorXN40 | S5FYCOFB13FFD48421 | 1400801 | 40 | 35 | CNG | ®152018 | Arcadia
NewFlyer | ExcelsionXN4D | SFYCBFBISFF048422 | 1476031 | 40 | 35 | CNG | 6152018 | Arcadia
MewFlyer | ExcelsiorXNeD | SFYCSFD17FFD48423 | 1476107 | 40 | 38 | CNG | 6272018 | Arcadia
MewFlyer | ExcelsiorXN40 | SFYCBFBIOFF048424 | 1470030 | 40 | 35 | CNG | 6152018 | Arcadia
NewFlyer | ExcelsiorXN40 | SFYCOFBIOFFO48425 | 1476104 | 40 | 35 | CNG | 6152018 | Arcadia
MewFlyer | ExcelsiorXN4D | SFYCSFBIBGFDS0455 | 1467024 | 40 | 35 | GONG | 2182017 | Arcadia
e B g g e gy i oy
New Flyer woelsior-XN40 | SFYCAFB1XGFDOSD457 | 1487026 | 40 | 35 | CNG | 21172017 | Arcadia
MewFlyer | EvcelsiorXN40 | GFYCAFBIIGFDS0458 | 14¢7027 | 40 | 35 | CNG | 2182017 | Arcadia
MewFlyer | ExcelsiorXNAD | GFYCAFBISGFOS0450 | 1407045 | 40 | 38 | CNG | a7p0i7 | Amads
MewFlyer | Excelsior-XN40 | SFYCSFB1XGFOSD460 | 1407046 | 40 | 35 | CNG | 22017 | Arcadia
MewFlyer | Excelsior-XN4Q | sFyceFBiiGFOS04e1 | 14e7028 | 40 | 35 | CNG | 2172017 | Arcadia
NewFlyer | ExcelsiorXN4D | SFYCEFBI3GFOS0462 | 1487028 | 40 | 35 | CNG | 2222017 | Arcadia
MewFlyer | ExcelsiorXNAD | EFYCEFBISGFOS0483 | 1467047 | 40 | 35 | CNG | 212017 | Arcadia
MewFiyer | Excelsior-XN40 | SFYCBFBI7GFOS0464 | 1487030 | 40 | 35 | CONG | 2212017 | Arcadia
MewFlyer | EvcelsiorXN40 | GFYCEFBIOGFOS0465 | 1467081 | 40 | 35 | CNG | 2220017 | Arcadia
NewFlyer | ExcelsiorXN4D | SFYCEFBIOGFDS0468 | 1467048 | 40 | 35 | CNS | 22017 | Arcadia
NewFlysr | ExcelsiorXNAD | SFYCAFBI2GFDS0487 | 14g7nda | 40 | 35 | NG | am2017 | Amadia
NewFlyer | Excelsior-XN40 | 5FYCBFBI4GFDS0488 | 1497050 | 40 | 35 | CNG | /22017 | Arcadia
210 | F-2614 | 2018 |  NewFlyer | ExoslsiorXNdO | SFYCAFBIBGFDS0460 | 1515385 | 40 | 35 | CNG | 3142017 | Arcadia
211 | F2515 | 2018 | MNewFlyer | EvcelsiorXN4D | EFYCEFSI2GFDS0470 | 1467081 | 40 | 35 | GNG | 82017 | Arcadia
212 | F2516 | 2018 |  MNewFlyer | ExcelsiorXN4Q | SFYCBFB14GFOS0471 | 1407052 | 40 2| 35 | CONG | 712017 | Arcadia
213 | F2517 | 2018 |  MewFlyer | ExcelsiorXN4D | 5FYCSFBIBGFDS0472 | 1407053 | 40 | 35 | GNG | a7/2017 | Arcadia
214 | F-2518 | 2018 |  MewFlyer | ExcelsiorXN4D | SFYCAFBIBGFDS0473 | 1515388 | 40 | 35 | CNG | 452017 | Amcadia
315 | F-2518 | 2016 |  MewFiyer | ExcelsiorXN4D | GOFYCBFBIXGFDS0474 | 1515356 | 40 | 35 | CNG | 314/2017 | Arcadia
216 | F2520 | 2016 |  MNewFlyer | ExcelsiorXN4D | EFYCSFBIIGFDS0475 | 15153857 | 40 | 35 | CNG | 3/14:2017 | Arcadia
217 | F-2521 | 2018 |  MewFlyer | ExcelsiorXN40 |  SFYCAFBIIGFDSO0478 | 1515384 | 40 | 35 | CNG | /232017 | Arcadia
218 | F2522 | 2018 |  NewFlyer | ExcelsiorXN4O | SFYCOFBISGFDS0477 | 151s3ed | 40 | 38 | oNG | aavzorr |
210 | F2523 | 2016 |  MNewFlyer | ExcelsiorXN40 | SFYCEFBISGFDS0477 | 1515300 | 40 | 35 | GNG | @207 |
220 | F-zsza | 2018 | MewFiyer | EscelsiorXN4D | SFYCEBFBIBGFDS0478 | 1515385 | 40 | 35 | ONG | amapoi7 |
221| F-2525 | 2018 |  NewFlysr | ExcelsiorXND | SFYCEFBISGFO50480 | 1515381 | 40 | 35 | CNG | 3312017
e i e T EE e e i
New Flyer | Excelsior-XNé BFYCE 1515383 | 40 | 35 | CNG | arcadia
NewFlyer | ExcelsiorXN40 | SFYCAFBIDGFOS0483 | 1515417 | 40 | 35 | CNG | 4412017 | Arcadia
NewFlyer | ExcelsiorXN4D | SFYCEFBI2GFOS0484 | 1515418 | 40 | 35 | CNG | 4112017 | Arcadia
Protera |  CatalystE2 | IMOTHiBJBHLE16155 | 1515800 | 40 | 35 | Sectric | 9262017 | Arcadia
Proterra | CatalystE2 | IMETHiBJTHLE16156 | 1518132 | 40 | 35 | Electic | 9262017 | Arcadia
Proterra |  CatalystE2 |  IMGTHIBJEHLE16157 | 1518133 | 40 | 35 | Clectic | 9262017 | Arcadia
Protema |  CatalystE2 | IMTHIGIOHLS16158 | 1516142 | 40 | 35 | Electic | @26/2017 | Arcadia
Tier TR o e e R e
Frotera | CatalystE2 | IMETHIBJSHLE16160 a0 | 38 2/26/2017 | Arcadia
Protera |  CamwslstE2 | IMATHIBIOHLS16181 | 1518138 | 40 | 35 | Eleowe | 282017 | Amada
Protera | CatalystE2 | IM@THIBIZHLEN6162 | 1518140 | 40 | 35 | Electic | 9282017 | Arcada
Proterra | CatalystE2 | IMOTHIBJHLE161683 | 1518141 | 40 | 35 | Electric | W28/2017 | Arcadia
Protera |  CatalystE2 | IMETHIBJBHLB18184 | 1518135 | 40 35 Electric | O/26/2017 | Arcadia
Protera |  CatslystE2 |  IMGTHIGJBHLE1G185 | 1518136 | 40 a5 Electric | O/26/2017 | Arcadia
Proterra |  CatalystE2 | AMGTHIGJXHLAiG188 | 1518137 | 40 35 | Electic | 0/28/2017 | Arcadia
Protera |  CatalystE2 | IMGTHiBJIHLE16167 | 1516138 | 40 35 | Electric | @26/2017 | Arcadia
Frotera |  CaslystE2 | IMOTHIBJ3HLE16188 | 1524758 | 40 | 35 | Slectic | 9262017 | Arcadia
240 | F2700 | 2018 | EiDorade | Axess |  iNoAPAON1JCOE42e7 | 13se2ar | 40 | 38 oNG | 12Manoie | Arcadia
241 F2701 | 2018 | EiDorade | Axess | iNbAPasnaicoeszes | 13me238 | 40 38 | NG | 12142018 | Arcadia
242 | F2702 | 2018 | ElDorade | Aress | inmaPsonsicosszes | 1acezan | a0 3® | CNG | 12142018 | Arcadia
252 | F2703 | 2018 | ElDorado | Axess | inmarseNticosszrn | 1ses2en | a0 28 GNG | 1211412018 | Arcadia
244 | FZ704 | 2018 | ElDorado | Axess | iNoAPASN3lCDB4271 | 13%e24i | 40 £ CNG | 121142018 | Arcadia
245 | F-2705 | 2018 | ElDorads | Axess | insAPagNsICDB4272 | 1308242 | 4D 38 | oNG | 12142018 | Arcadia
246 | F-2706 | 2018 | ElDorade | Axess | iNmAPASNTICOB4273 | 138243 | 4D 28 CNG | 121472018 | Arcadia
247 | F-2707 | 2018 |  ElDorade | Axess | inpAPASNgmJCOB427A | 1308244 | 40 | 36 | CNG | 121472018 | Arcadia
248 | F2708 | 2018 | ElDorads | Ansss | inoaPamnoicoesars | 1amezas | a0 28 CNG | 1214018 | Arcadia



License Plate | Length Seat

# ) Capacity
249 | F2708 | 2018 |  ElDorade | Axsss | INgAPASNZICOS4278 | 1396248 | 40 | 386 | CNG | 122012018 | Arcadia
250 | F-2710 | 2018 EiDorado | - | iNpAPASN4ICDEB427T7 | 1226247 | 40 | 38 | CNG | 121202018 | Arcadia
251 | F-2711 | 2018 | ElDorade | Jry— | inoAPASNGICDE4278 | 1306248 | 40 | 38 | CONG | 1/82010 | Arcadia
252 | Far12 | 2018 | ElDorade | Axess | inpaPAsnBicDE4278 | 1328248 | 40 | 36 | CNG | 182018 | Arcadia
283 | F-2713 | 2018 EiDorade | Bxsss | inpaPASNGJCDB4zED | 1300400 | 40 | 38 | CMG | 182010 | Arcadia
754 | F-2714 | 2018 |  ElDorade | Axess | inoaeamneicosazsi | 1aessnt | 40 | 3s | onG | ue20te | Awcadia
256 | F2715 | 2018 | ElDorade | Axess | iNgAPAsnBICOB4282 | 13me4nz | 40 | 38 | CNG | UB01E | Arcadia |
268 | F2716 | 2018 | ElDorade | axess | iNgaPAoNUCOE4283 | 13gedns | 40 38 CNG | 122018 | Arcadia
257 | F27T17 | 2018 EiDorade | Asss | insaPAentJCDS4284 | 13g8405 | 4D 38 CNG 18/2018 | Arcadia
258 | F2r1s | 2018 EiDarade | Axsss | inmaPasnzicosazes | 1smetns | 40 28 CNG | 182018 | Arcadi
250 | F2719 | 2018 |  ElDorade | Axess INDAPAENSICDS4288 | 1388404 | 40 38 cNG | 1e/z018 Arcadia
260 | F2720 | 2018 | EiDorade | Axsss | iNpAPASN7JCODS4287 | 1456087 | 40 38 CNG | 1242018 | Arcadia
281 | F2721 | 2018 ElDorade | Axess | iNpAPAsNoiCD42ER | 1456088 | 40 28 CNG | 1/242016 | Arcadia
262 | F-2722 | 2018 |  ElDorade | — | inpaPASnDICDE4223 | 1458080 | 40 35 CNG | 1/24/2018 | Arcadia
263 | F27r23 | 2018 |  ElDorade | Avess | inoAPASNTICDS42E0 | 1458100 | 40 35 CNG | 12512018 | Arcadia
264 | F-2724 | 2018 EiDorado | Axess | inpaPasnoicDe4zal | 1458101 | 40 35 CNG | 1252018 | Arcadia
265 | F-2725 | 2018 EiDorade | fxsss | iNoaPaanoicosazez | 1asetz | 40 28 ONG | 1252018 | Arcadia
200 | F2726 | 2018 |  ElDerade | Axess [ ingaPASNziCDS42D3 | 14s6i08 | 40 38 oNG | 1252018 | Arcadia
267 | F2727 | 2018 | ElDorade | axess | inoaPAonaiCDE42D4 | 1456104 | 4D 38 CNG | 282018 | Arcadia
268 | F2r28 | o118 | EiDorads | Assss | ingaPAsneiCOB4225 | 145107 | 40 28 cNG | 2132018 | Arcadia
260 | [ 201e ElDorade | Ansss | inoaPamneicosa2os | taseins | a0 | e cNG | | arcadia
270 2018 ElDorads | Axess INBAPABNAICO84207 | 1458108 | 4D Er CNG Arcadia
271 F2731 | 2018 |  ElDorade | Assss | insAPASNiJCOS4293 | 1458108 | 4D ET) CNG 2132019 | Arcadia
| | 2018 ElDorada | Axess | iNpAPAsNalcDedzmm | 1458108 | 40 28 CNG | a/1/2018 | Pomena
2018 |  ElDorade | Jr— | inoaPASNGICDE4300 | 1456110 | 40 35 CNG | 3122018 | Pomona
2020 | ElDorado | Axess | inmaPmeNxLCO4D30 | 1572563 | 40 38 ONG | 21252020 | Arcadia
2020 ElDorade | ra— | tNoAPASNiLCOB4D31 | 1572584 | 40 | 38 | CMG | 21252020 | Arcadia
2020 |  ElDorade | Axess | inpAPASNALCOB4D3Z | 1572568 | 40 | 38 | CNG | 20250020 | Arcadia
e e i e B S B e s
3020 | ElDerade 1572560 | 40 | 38 | CNG | 2252020 | Arcadia
2020 EiDorade | Axess | iNoaPAOMOLCOR4035 | 1584538 | 4D | 38 | CNG 212512020 | Arcadia
[ 220 ElDorads | Asss | inoAPasnDLCOsanze | 1572867 | 40 | 38 | CNG | 2080020 | Arcadi
2020 | EfDorade | Axzss INGAPAGNZLCO24037 | 1581872 | 40 | 38 CNG | 3/4/2020 Arcadia
2020 | ElDorade | Assss | iNgAPASN4LCOB4038 | 1584538 | 40 | 38 | GNG | /42020 | Arcadia
2020 ElDorade | r— | iNpAPAoNELCDB4D38 | 1584540 | 40 | 36 | GNG | 3M/2020 | Arcadia
2020 |  ElDorade | — | inpaPAoMZLCOB4D4D | 1584541 | 40 | 38 | CNG | 3209020 | Arcadia
2021 | ElDorade | Axsss | 1MBAPAONTMCOR4D52 | 1584583 | 40 | 36 | ONG | 412772001 | Arcadia
2021 EiDorado | Axess | iMBAPADNTMCODEZ4D53 | 1584584 | 40 | 38 | CNG | 4272021 | Arcadia
2021 EiDorade | Axess | inoaPAsNTMCO24DS4 | 1584585 | 40 | 38 | CNG | 4272021 | Arcadia
288 | F2ra8 | 2021 |  ElDerade | Axess | inoapaswzmcoeapss | 15s4ses | 40 | 38 | CNG | 4289021 | Arcadi
280 | Fa7as | 2021 |  ElDorade | hxess | iNBAPASNaMCOS4D56 | 1808351 | 4D | 38 | CNG | 4282021 | PFomena
200 | F2750 | 2021 EiDorade | Axess | {noAPADNGMCODE4DST | 1608356 | 40 | 38 | CNG | 4302021 | Arcadis
201 | F2r51 | 2021 |  ElDorade | Axess | inoaPagnemcosapss | tepeasy | 4D | 38 | CNG | 112021 | Arcadia
202 | Farsz | 2n21 EiDorade | Axess | iNgAPsEMxMCOBsDS® | 1e13sie | 40 | a8 | cNG | 5112021 | Fomona |
203 | F2753 | 2021 |  ElDorade | Assss | inoAPAgMeMCO24D60 | 1808358 | 4D | 38 | GNG | 5172021 | Pomona |
204 | F2784 | 2021 ElDorade | - | iNDAPADMEMCODEZ4DE1 | 1608358 | 40 | 38 | CNG | 672021 | Pomena
205 | F-2755 | 2021 |  ElDorade | Axsss | iNpAPAONXMCOB4082 | 1813520 | 40 | 38 | CNG | @&7/2021 | Pomona
208 | F2756 | 2021 |  ElDorade | Axess | 1noAPASMIMCOB4D63 | 1813517 | 40 | 38 | CNG | @72021 | Pomona
207 | F2757 | 2021 ElDorade | xsss | iMDAPAON3MCOEZ4D64 | 1613518 | 40 | 38 | CNG | /182021 | Pomona
202 | F-2758 | 2021 |  ElDorade | Axess | inoapasnamcoespes | tei3s1@ | 40 | 38 | CNG | E/182021 | Fomona
200 | F-275% | 2001 |  ElDorade | Axess | inoapasnTMcOsanss | 1613621 | 40 | 38 | CNG | 6182021 | Fomona |
300 | Faren | 2021 |  ElDorade | Axess | iNBAPABNGMCOB4067 | 1613522 | 40 | 38 | CNG | @&162021 | Pomona
301 | F-2761 | 2021 EiDorado | Axess | inpAPASMOMCOS4DGE | 1613523 | 4D | 38 | CNG 6182021 | Fomena
ap2 | Farez | 2021 ElDorado | Axess | inoapagnzmcosapsa | 1gi7ens | 4D | 38 | coNG | 7/82021 | Pomona
303 | F2800 | 2018 | Protera. | Catalyst E2 IMITG18M4ILB18348 | 1557384 1 38 | 28 | Eleckioc | 112002018 | Arcadia
304 | F2801 | 2018 | Froterra | CatalystEZ | IMOTGI6JEJLB1E34@ | 1583007 | 38 | 20 | Electic | 2121/2018 | Arcadia
08 | Fa280z | 2018 Pratera |  CawlystE2 |  IM@TGIEJ2JLE18350 | 1563006 | 38 | 20 | Slectic | 20212018 |  Arcadia
306 | F2803 | 2021 |  ElDorade | — | iNsAMASNIMCOs4010 | 1584571 | 35 | 28 | CNG | 1152021 | Arcadia
307 | F2804 | 2021 | EiDarade | Asess | iMeAMAgN3MCO24011 | 1se4sT0 | 35 | 28 | ONG | 112021 | Arcadia
apa | F-2900 | 2020 Mew Flyer | XNBD | sFycevciOLFo74531 | 1586332 | @0 | 51 | CNG | SM@28/2090 | Arcadia
apo | F2901 | 2020 , ' XNED | sFycsvciaiFo7asaz | teoz215 | eo | 61 | CNG | [ Arcadi
T G |8 2LETITAS L o ) | A

XMe0 | SFYCBYC14LFO74533 1602218 &0 51 CNG
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. EFYCOYC1GLFOT4534 |

License Plate

1802214

5/3/2020

 Arcadia

a1 | F-2903 | 2020

a12 | F-2904 | 2020 New Fiyer
| 313 | F2905 | 2020 |  MewFiger
| 314 | F-2908 | 2020 | MewFlyer
315 | F2907 | 2020 New Flyer
316 | F2908 | 2020 | NewFiyer
317 | F-2908 | 2020 |  MewFiyer
318 | F-2910 | 2020 | NewFlyer
ato | F2911 | 2020 Mew Flyer
320 | F2s1z | 2020 New Flyer
(321 | F2313 | 2020 | NewFlyer
332 | F F-zsu | 2020 ‘Mew Flyer
23 | F2915 | 2020 New Flyer
224 | F2916 | 2020 |  MewFiger
325 | F2917 | 2020 | Mew Flyer
a2e | F-2918 | 2020 New Flyer
327 | F2819 | 2020 |  MewFlyer
28| F2920 | 2020 | NewFlyer
320 | F-2924 | 2020 | MewFlyer
330 | F2922 | 2020 | MewFElyer
=N | 2020 New Flyer

2020
2020

2022 Mew Flyer
2022 3| Mew Fi;er
2022 | MewFlyer
2022 Mew Flyer

New Fiyer
2w Flyer
Mew Flyer
Mew Flyer
 NewFlyer
New Fiyer
Mew Flyer
Heth;ef
2022 Mew Flyer
2022 Mew Flyer
2022 | Hew-’:iyer
2022 | NewFlyer
2022 | NewFlyer
2023 |  MewFlyer
2022 New Flyer

2022 | NewFlyer
2022 | New Flyer
2022 Mew Flyer
2022 i Mew Fi;er
2022 | MewFlyer

| 2022 MNew Flyar

| 2022 | NE‘H’Fj)‘eI
2I]é2 | New Flyer
2022 | NewFlyer

2022 Mew Flyer

= I“iéw I-:hfer

Aiexarlder DEﬂms

Alexa nder Dennls

XNBD

SFYCEYC18LFO74535
SFYCEYCIXLFOT4538
SFYCAYC11LFO74537
SFEYCEYC1ILFO74538
SFYCBYC1SLFO74538

5FYCEYC11LFOT4540
SFYCEYC13LFOT4541
SFYCBYC15LFO74542

SFYCBYC17LFO74543

XNED

XNBD
XNED
XNED
XNED
XNBD
XNBD
XNBD

 XNBD

XNEBD

ENVIRG 500 EV

XHE4D
XHE4D
XHE4D
XHE4D

XHEAD

XH

XHE4D

*HE4D

XHE4D

XHE4D

XHE4D
XHE4D
XHE4D
XHE4D
XHE40
XHE-ﬁj
XHE4D
XHE40
_ XHE4D

XHE4D

XHE4D
XHE4D
XHE4D
XHE4D
XHE4D
XHEAD

XHE4D

*HE4D

XHE4D

SFYC8YC18LFO74544
SFYCBYC10LFO74545
SFYCEYC12LFO74548
SFEYCAYC14LFO74547
EFYCAYCIBLFO74548
SFYCAYC18LFO74548
SFYCBYC14LFO74550
5F;|‘C E‘I’C 16LFO74551
SFYCBYC18LFO74552
5FYCSYC1%LFO74553

SFER11116LGN50003
SEYFEFX1BNF 1048008
SFYFEFX14NF104810
SFYFEFX1ENF104811
SFYFEFX1BNF104812
SFYFEFX1XNF104813

15
SFYFEFXISNFI04818
| SPYFSFXITNFID4817
SFYFBFX1ONF104818
SEYFBFX1ONF104818
SEYFBFX17NF104820
SFYFEFX18NF104821
SEYFEFX1ONF104822
SFYFEFX12NF104823
5FYFEFX14NF104824
SFYFBFX1BNF104825
SFYFBFX18NF104828
SFYFEFX1XNF104827
5FYFEFX11NF104828
SEYFRFXISNF105156
SEYFBFX17NF1D5157
SFYFEFX1SNF105158
SEYFEFX10NF105158
SFYFEFXITNF105180
SFYFEFX1GNF10S161
SFYFEFX1ONF105162
SFYFEFX12NF105163
SFYFEFX14NF105164
SFYFEFX1SNFIDS 166

1602224 | B0 | 51
1602225 | 80 | &1
1605725 | 80 | 51
1e02323 | @0 | 51
102322 | e | 51
g0zt | e | s
1802320 & | 51
1802330 | &0 | 51
eozasn | e0 | &1
 tg02342 | 60 | 51
1802341 | 80 | 51
1802258 | @0 | 51
102258 | &0 | 51
\goz2e0 | 60 | 51
1602488 | e0 | 51
1602517 | &0 | &1
teozasr | e | s
102488 | 60 | 51
1602488 | B0 | 51
1605700 &0
 tepsso0 | 40 |
1822078 | 40 | 80
1621044 | 40 | 34
1838556 | 40 | 34
1636557 | 40 | 34
1836558 | 40 | a4
| |

16845000

1645828

les2058 | 40 | 34
te4s002 | 40 | 34|
1645883 | 40 | 24
1852028 | 40 | a4
1852027 | 40 | 34
1652028 | 40 | 34
152028 | 40 | a4
1852151 | 40 | 34
es212 | 40 | 34
1es2002 | 40 | 34
1652083 | 40 | 34
1652004 40 34
 i@21228 | 40 | 34
1852153 | 40 | 34
1852154 | 40 | 34
1852005 | 40 | 34
1652161 | 40 | 34
121227 | 40 | a4
ieszas | a0 | 34
teear2t | a0 | 34
1gs2281 | 40 | 34
\es2282 | 40 | 34

0
| £
i

Electric

: Hydrogen
[ ydrogen]
[ Hydragen |
Hydrogen
| Hydragen|

: Hydrogen
| Hydrogen|
[ Hydragen|
' Hydrogen
Hydrogen|

| Hydragen |
| 4
| Hydrogen |

: Hydmgen |

| Hydrogen |
;.H;ﬁragen.:
: Hydrogen
| Hydrogen |
[ Hydragen |
Hw:lmgen

: Hydrogen [

91472020
41472020
20212021
10252020
1022020

10/2/2020 |

10272020
10/15/2020
| 101572020

10/15:2020
10/15/2020
10/15/2020
10/27/2020
10/27/2020

1111072020

12ffra020

i ||'11].f21]2I]
120372020
124372020

3/19/2021
8i2/2022
111182022
10/25/2022
1111012022
111162022

111
1M25/2022
| 12162022
1utaz022
11182022
121712022
121712022
12/0/2022
12/8¢2022

1/25¢2023

11272023
V112023
11122023
11272023
[ aiareoza |
1/27/2023
1252023
11172023
2r7/2023
218/2023
3142023

3202023
230/2023

5/18/2023 .

Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
Art:-adia
Amad]a
Arcadia
r'-\rca:dla

Arca.dja
Arca.d:a
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia
Arcadis
Arcadia
Arcadia
Arcadia
Arcadia
Arcadia

Pomona

| Pomona

Fomona

Pomona

Pomona

omona

Pomona

Pomona

| Pomona

Pomona
Pomona
Pomona
Pomona
Pomona
Pomona
Pomona
Pomona
Pomona
FPomona
Pomona
Pomona
Pomona
Fomona
Fomona
Pomona
Pomona
Pomona
Pomona
Pomona



Appendix B: Facilities Asset List

Apendix B: Facilities Asset List

Avg.
Location Level 1 Code Level 2 Code Count Avg Age Useful Life Calm.fifed
Remaining
BUILDINGS Buildings 1 21 50 2
BUILDINGS: SITEWORK Site Electrical Utilities 2 21 14 -7
Site Improvements 11 21 15 -8
Site Mechanical Utilities 3 21 25 4
EQUIPMENT & FURMNISHINGS Equipment i+ 18 12 -6
Fumishings 1 21 15 -8
'§ INTERIORS Intericr Construction 4 e g 0
g SERVICES Conveying 1 21 25 4
% Electrical a3 21 25 5
Fire Protection 2 21 a 10
HVAC 108 21 13 -T
Plumbing 168 21 18 -3
SHELL Exterior Enclosurs 17 18 28 &
Superstructure 4 21 20 -
BUILDINGS Buildings 1 T 5 1]
BUILDHNGS SITEWORK Site Electrical Utilities F T 14 [}
Site Improvements 1 T 25 18
= INTERIORS Interior Construction 1 ' 10 E)
| SERVICES Conveying 1 F 25 18
Q Electrical ) i 24 21
Fire Protection 2 T b 24
HWVAC 4 7 T3 i}
Plumbing 2 T 10 3
SPECIAL CONSTRUCTION & DEMOLITION  Special Construction 1 I 12 5
BUILDINGS Buildings 1 3 75 T2
BUILDINGS SITEWOREK Site Electrical Utilities 3 3 14 11
Site Improvemenis 2 3 10 T
= SERVICES Conveying 1 3 25 22
é Electrical g 3 27 24
Fire Protection 2 ) 3 28
HWVAC F 3 14 10
SPECIAL CONSTRUCTION & DEMOLITION  Special Construction 1 3 12 =]
BUILDINGS Buildings 1 ik 75 i ]
BUILDINGS SITEWORK Site Electrical Utilities 2 ik 14 4
Site Improvementis 2 i 18 2
INTERIORS Intericr Construction i ik 10 1]
,E Stairs 2 10 75 a5
= SERVICES Conveying 1 1o 25 15
E Electrical s 10 23 13
Fire Protection 2 ik 3 21
HVAC 5 10 18 ]
Plumbing 1 ik 10 o
SPECIAL CONSTRUCTION & DEMOLITION  Special Construction 1 10 12 2
BULDINGS Buildings 2 15 31 16
BUILDINGES SITEWORK Site Electrical Utllities 3 27 18 -11
Site Improvements 12 27 14 -13
Site Mechanical Utilities 1 7 25 =2
EQUIPMENT & FURNISHINGS Equipment 53 25 14 -10
g Fumishings F 27 10 7
E INTERIORS Interior Construction 2 27 38 11
o SERVICES Electrical 12 25 14 -12
Fire Protection 5 15 42 27
HVAC 59 22 13 -10
Plumbing 13 25 15 -10
SHELL Exterior Enclosure 13 27 35 8
Superstructure 3 7 20 -T
BUILDINGS. Buildings 1 18 50 34
ﬂ BUILDINGS SITEWORK Site Improvements 1 16 12 -4
ER ] EQUIPMENT & FURNISHINGS Equipment 2 15 15 i)
g0 SERVICES Electrical 1 16 25 a
E i Fire Protection 2 16 a 15
i | HVAC 2 11 13 1
Plumbing 1 16 35 18
SHELL Exterior Enclosure 5 16 35 18
= BUILDINGS Buildings 1 a 75 i i]
] g SERVICES Electrical L:] a 26 17
=] Fire Protection 1 8 12 3
g % HVAC 4 o 15 &
oz SHELL Exterior Enclosurs 1 @ 75 L:1+]
= Superstructure 1 ] 20 11
BUILDINGS Buildings i 54 50 -4
g BUILDINGS SITEWORK Site Electrical Utilities 2 54 14 41
" Site Improvements 2 54 15 =30
5- EQUIPMENT & FURNISHINGS Equipment 3 16 11 -5
7 Fumnishings 2 16 10 -G
T INTERIORS Interior Construction 5 24 15 -8
2 SERVICES Conveying 3 54 27 =27
"g Electrical 7 47 23 -24
Fire Protection 3 4 a1 -1
E HVAC 28 35 12 -18
= Plumbing i 32 15 -18
SHELL Superstructure 1 54 20 =34
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Appendix C: FTA Certifications & Assurances

FOOTHILL TRANSIT | Foothill Transit | 5551

Summary Applicatiomsfwands  TrAMS Users Locations  Dresignated Recipiert

Certifications & Assurances | FY 2023 C&A Affirmations

Recipient Details

Recipient ID Hecipient Name
5551 FOOTHILL TRANSIT

Certification and Assurance Information

Fiscal Year 2023 Original Certification Date 1/31/2023
Assigred Date 1/27/2023 Latest Certification Date 1/31/2023
Duwse Date L/27/2023

Published Certifications and Assurances
FTA CERTIFICATIONS AND ASSURANCES

Public Transportation Agency Safety Plan (PTASP)

Applcants and recipients of Sectian 5307 grants and rall transit agenties that are subject to the State Safety Cversight Program must certify to Category 2: Public
Trarsportation Agency Ssfety Plans (FTASP). The desdline for certification was |uly 20, 2000, however, in light of the extraondimasny challenges presented by the
COVID=19 public health emergency, FTA Isswed 2 Notice of Enforcerent Discretion for the PTASP regulation (49 CFR Part 673}, FTA willl refrain from taking
enforuement action untl july 21, 2037 for applicants and rediplents unable to certify cormpliance with the PTASP regulation before |uby 20, 2021, While applicants

and reciplents are entowraged to certify compllance &= soon & reasonably pradicable under the current drtumstances caused by the COD-12 public health
ermergendy, those who do not certify compiance until July 20, 2021 remain eligible for Chapter 53 grant funds.

List aof Al Applicable Agendes.

FTASP Technical Assistance Center

Certifications and Assurances

Certification Histary
Cerification Date: 173172023 | Odficial: Doran Barnes. | Attonney: Darold Pieper -
Category T Tite Cer
o™ Certifications. and Assurandes Required of Every Applicant !
02 Public Transportation Agency Saffety Plams. 1
o3 Tax Lishility and Felony Convictiars [
04 Lobbying ¢
05 Private Sectar Protections <
06 Trarnsit Asset Managerment Plan {
oy Rolling Stock Buwy America Beviews and Bus Testing !
oa Urbanized Area Formista Grants Program <
09 Farrmila Grants far Rural Aress [
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Category

20

1

»Documents
l:.hu.ingnmnﬁm

Document

Fioed Guidewsy Capital investrment Grants and the Expedited Project e
Dedivery for Capital nvestment Grants Pilot Program

T Tite

Grants for Buses and Bus Fadilities snd Low or Mo Emission Vehide
Degployment Grant Programs

Enhanced Mobility of Seniors and Individuals weth Disabilities Programs
State of Good Repair Grants

Infrastructure Fnance Programs

Alcohol and Controlled Substances Testing

Rall Safety Training and Oversight

Demand Resporsae Sendce

[nterest and Financing Costs

Cybersecurity Certification for Rall Rolling Stock and Operations

Tribal Trarsit Programes

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂi‘

Emergency Relief Program

1-HNafl N

Description Uploaded By Dake i

Affirmation of Applicant
Affirmation of Applicant Y SIGNING BELOW, on behall of the Applicant, | declare that it has duly autharized me to make these Certifications and

Assurances and bind its complance. This, It agrees to comply with all federal Laws, regulations, and requirements, foliow
applicable federal guidance, and comply with the Certffications and Assurances &t indicated on the foregoing page
applicable to each application it Authorired Represemntative makes 1o the Federal Transit Administration (FTA]) in the:
federal fscal year, irmespective ol whether the individual that acted on his or her Applicant's behall continues to represent.
it

The Cartifications and Assurances the Applicant sslects apply to each Award for which it now seeks, or may Later seek
federal assistance to be awarded by FTA during the federal Rscal year.

The Agplicant affirmmes the truthfulness and accuracy of the Certifications. and Assurances it has selected in the staternents
submitted with this document and sny other submission made to FTA, and acknowledges that the Program Fraud Chél
Remedies Act of 1986, 31 US.C § 3801 et seq, and implementing U.S, DOT regulations, “Program Fraud Owill Bemedies,” 49
CFR part 31, apply to any certification, assurance or Submission made o FTA. The criminal provisions of 18 WS.C.5 1007
apply to any certification, asurance, or submission made in connection with a federsl public trarsporiation program
authorized by 49 US.C chapter 53 or any other statute.

Im signing this docurment, | dedare under penalties of perjury that the foregoing Certifications and Assurances, and any
other statements made by me on behall of the Applicar are tride and accurate.

Officlal’s Name  Doran Barmes

— lacept the above

Cestification Date  |an 31, 2003
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Affirmation of Attorney

Affirmation of Applicants  As the undersigned Attorney far the sbave-named Applicart, | hereby affirm o the Applicant that it has aiwthority ender
Attorney state, local, or tribal government: law, a5 applicable, to make and comply with the Certifications and Assurances a= indicated

on the foregoing pages. | further affinm that, in my opinion, the Certificatiors and Assuranoes have been legally made and
constiute legal and binding obiigations on It

I further affirm Ehat, to the best of my knowledge, theres s no legslation or liggation pending or imminent that might
adversely affect the validity of these Certifications.and Assurances, or of the performance of i FTA assisted Award.

Attorney's Name Darold Fieper
__ lmccept the above

Certification Date |an 31, 2003
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Appendix D: Transit Asset Management Performance Measure Targets
(A-90)

NTD ID 90146
Reporter Name Foothill Transit
Report 2023 (Original Submission)

Transit Asset Management Performance Measure Targets (A-
90)

1) Rolling Stock - Percent of revenue vehicles that have met or exceeded their useful life benchmark

Performance Measure 2023 Target (%) 2023 Performance (%) 2023 Difference 2024 Target (%)

AB - Articulated Bus 0.00 0.00 0.oo 0.00
AO - Automobile NIA N/A
BR - Over-the-road Bus MNiA N/A
BU - Bus 2.50 742 -4.92 0.00
CU - Cutaway MiA NiA
DE - Double Decker Bus 0.00 0.00 0.00 0.00
MV - Minivan NTEN N/A
OR - Other TR N/A
SB - School Bus NiA NiA
SV - Sports Utility Vehicle MiA N/A
VN - Van MNiA N/A

2) Equipment - Percent of service vehicles that have met or exceeded their useful life benchmark

Performance Measure 2023 Target (%) 2023 Performance (%) 2023 Difference 2024 Target (%)

Automobiles 20.00 2727 -T27 0.00
Trucks and other Rubber Tire Vehicles 0.00 0.00 0.00 0.00
Steel Wheel Vehicles NIA N/A

3) Facility - Percent of facilities rated below 3 on the condition scale

Performance Measure 2023 Target (%) 2023 Performance (%) 2023 Difference 2024 Target (%)
Passenger / Parking Facilities 0.00 0.00 0.00 0.00
Administrative / Maintenance Facilities D.0o 0.00 0.00 0.00
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Foothill Transit

August 30. 2024

To: Executive Board

Subject: Amendment to Chief Executive Officer’s Employment
Agreement

Recommendation

Authorize the Executive Board Chair to execute the First Amendment to the
First Amended and Restated Chief Executive Officer Employment Agreement
dated July 1, 2023.

Analysis

On June 28, 2024, the Executive Board met in Closed Session to evaluate the
Chief Executive Officer (“CEQO”). It thereafter publicly reported that it had
authorized a five percent increase in the CEO’s compensation effective July 1,
2024, consistent with its treatment of the agency’s other employees. It further
directed that a First Amendment to the CEO’s Employment Agreement
implementing this increase be placed on the August Executive Board Meeting
Consent Calendar.

Budget Impact

Funds have been programmed in the Fiscal Year 2024-2025 budget to
account for this compensation adjustment.

Sincerely,

Darold Pieper
General Counsel

Agenda Item No. 12
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Foothill Transit
August 30, 2024

To: Executive Board

Subject: Disadvantaged Business Enterprise (DBE) Program Update

Recommendation

Adopt Foothill Transit’s revised FFY 2022 - FFY 2024 DBE Program
(Attachment A).

Analysis

United States Department of Transportation (DOT) regulations stipulate that
FTA recipients of planning, capital, and/or operating assistance that will have
contracting opportunities (excluding transit vehicle purchases) with those
funds exceeding $250,000 in a Federal fiscal year, must have an approved
DBE program. The DBE Program is to be updated whenever there are any
significant changes to the program or updates to the mandatory Federal
requirements. On April 9, 2024, the FTA published a DBE Final Rule in the
Federal Register updating the applicable DBE program regulations.

The attached policy provides these necessary updates by clarifying certain
administrative aspects of the program, providing clarification on the agency’s
program monitoring and staff responsibilities, prompt payment requirements,
firm certification and good faith efforts.

Foothill Transit’s DBE Program goal for the FFY 2025 - FFY 2027 triennial
period will be presented to the Executive Board for consideration at an
upcoming meeting following the guidelines presented in this program.

Budget Impact

Costs related to implementation of this policy are included in the Foothill
Transit FY24 budget.

Sincerely,
LaShawn King Gillespie Doran J. Barnes
Deputy Chief Executive Officer Chief Executive Officer

Agenda Item No. 13



Foothill Transit
Going Good Places

Disadvantaged Business
Enterprise (DBE) Program
FFY 2022 - FFY 2024
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@ Foothill Transit
DBE Program

Foothill Transit FFY 2022- FFY 2024

Going Good Places

POLICY STATEMENT

Foothill Transit has established a Disadvantaged Business Enterprise (DBE) program
in accordance with regulations of the U.S. Department of Transportation (DOT), 49
CFR Part 26. Foothill Transit has received Federal financial assistance from the
Department of Transportation, and as a condition of receiving this assistance, has
signed an assurance that it will comply with 49 CFR Part 26.

It is the policy of Foothill Transit to ensure that DBEs as defined in Part 26 have an

equal opportunity to receive and participate in DOT-assisted contracts. It is also our

policy:

1. To ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. To create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts;

3. To ensure that the DBE Program is narrowly tailored in accordance with
applicable law;

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBEs;

5. To help remove barriers to the participation of DBEs in DOT-assisted contracts;

To promote the use of DBEs in all types of federallyDOT-assisted contracts and
procurement activities:;

7. To assist the development of firms that can compete successfully in the market
place outside the DBE Program:; and ‘

8. To provide appropriate flexibility in establishing and providing opportunities for
DBEs.

Foothill Transit’s Deputy Chief Executive Officer has been delegateddesignated as
the DBE Liaison Officer (DBELO). In that capacity, the Deputy Chief Executive Office|
is responsible for implementing all aspects of the DBE program. Implementation of
the DBE program is accorded the same priority as compliance with all other legal
obligations incurred-byof Foothill Transit irunder its financial assistance agreements |
with the Department of Transportation.

r

Foothill Transit has disseminated this policy statement to the Foothill Transit
Executive Board and throughout our organization. We have distributed this
statement to DBE and non-DBE business communities that perform work for us on
DOT-assisted contracts.

This policy statement is included in the Executive Board agenda on a triennial basis
for consideration with the approval of the agency DBE goal. This policy statement is
also contained on the Foothill Transit website where DBE and non-DBE businesses
may view possible contracting opportunities. The availability of-this this statement |
is/will be advertised along with the DBE goal in local business newspapers. Foothill

32124544.1 1



Foothill Transit @

DBE Program . .
Foothill Transit
FFY 2022' FFY 2024 Going Good Places

Transit also maintains relationships with various local and regional business
associations in the area and will provide this policy statement to those organizations
for publication and/or distribution.

Doran J. Barnes Date
Chief Executive Officer

321245441



. _Firm name;

. Firm address, including zip code

@ Foothill Transit
DBE Program

Foothill Transit FFY 2022- FFY 2024
Going Good Places ‘

GENERAL PROVISIONS |

Definitions (49 CFR 26.5)

Foothill Transit will adopt the definitions contained in Section 26.5 for this program.

Non-Discrimination Requirements (49 CFR 26.7)

Foothill Transit will never exclude any person from participation in, deny any person
the benefits of, or otherwise discriminate against anyone in connection with the
award and performance of any contract covered by 49 CFR Part 26 on the basis of
race, color, sex, or national origin.

In administering its DBE program, Foothill Transit will not, directly or through
contractual or other arrangements, use criteria or methods of administration that
have the effect of defeating or substantially impairing accomplishment of the
objectives of the DBE program with respect to individuals of a particular race, color,
sex, or national origin.

Record Keeping_and Reporting Requirements (49 CFR 26.11)

Foothill Transit will report DBE participation on a semi-annual basis. These reports
will reflectpaymentsactualhymadecontain all the information described in the
Uniform Report to Part 26 (names of DBEs-on-DOT-assisted-contracts, NAICS codes
(work categories/trades) performed on a contract, federally-assisted contract
numbers, and the dollar value of each contract).

Foothill Transit will mraintainaobtain bidders listconsisting-of information and enter
it into the system designated by the Department of Transportation.

Foothill Transit will collect the following information about all DBE and non-DBE
firms thatwho bid e#q-ueieeas prlme contractors and subcontractors on DOT-assisted

Firm’s status (DBE or non-DBE-status;age;)

. Race and annual-grossreceipts-offirms—gender information for the firm’s majority

owner

NAICS code applicable to each scope of work the firm sought to perform in its bid

32124544.1 3
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DBE Program . .
Foothill Transit
FFY 2022- FFY 2024 Going Good Places

. Age of the firm

7. Annual gross receipts of the firm by bracket (i.e., less than $1 million, $1-3 H—W Formatted: Space Before: 0 pt, After: 12 pt, Numbered +

million, -6 million, -10 million Level: 1 + Numbering Style: 1, 2, 3, ... + Startat: 1 +
on, $3-6 on. $6-10 on) Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"

We will collect bidders list information inthe-folowing-ways:

</——[ Formatted: No bullets or numbering

. Contractclausefrom all bidders by requiring prime-bidders to reportsubmit the
information enfirms-whoprovidethemwith-gquotes-on-subcontractswith their bids or
initial proposals.

We will enter the bidders list information into the online system designated by the
Department of Transportation no later than December 1 following the fiscal year in
which the relevant contract was awarded.

In a design-build contracting situation where subcontracts will be solicited
throughout the contract period, we will enter bidders list information no later than
December 1 following the fiscal year in which the design-build contractor awarded
the relevant subcontract(s).

We will keep a complete application package for each certified firm and all affidavits
of-ne-changeDeclarations of Eligibility, change notices, and on-site reviewsyvisit
reports and retain such documents in accordance with the applicable retention
period requirements in Foothill Transit’s financial assistance agreements.

Assurances (49 CFR 26:1126.13)

Foothill Transit has signed the following assurances, applicable to all DOT-assisted
contracts and their administration:

Assurance: 26.13(a)

Foothill Transit shall not discriminate on the basis of race, color, national
origin, or sex in the award and performance of any DOT assisted contract or in
the administration of its DBE Program or the requirements of 49 CFR Part
26. The recipient shall take all necessary and reasonable steps under 49 CFR
Part 26 to ensure nondiscrimination in the award and administration of DOT
assisted contracts. The recipient’s DBE Program, as required by 49 CFR Part
26 and as approved by DOT, is incorporated by reference in this

agreement. Implementation of this program is a legal obligation and failure to
carry out its terms shall be treated as a violation of this agreement. Upon
notification to Foothill Transit of its failure to carry out its approved program,
the Department may impose sanction as provided for under Part 26 and may,

321245441
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Go

ing Good Places

in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001
and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

[The DBELO or his/her designee will review all DOT-assisted contracts and
subcontracts before execution to ensure that the following clause is placed in every

DOT-a

321245441

ssisted contract and subcontract:

The contractor, subrecipient or subcontractor shall not discriminate on the
basis of race, color, national origin, or sex in the performance of this contract.
The contractor shall carry out applicable requirements of 49 CFR Part 26 in
the award and administration of DOT-assisted contracts. Failure by the
contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other
remedy as the recipient deems appropriate, which may include, but is not
limited to:

(1) Withholding monthly progress payments;

(2) Assessing sanctions;

(3) Liquidated damages; and/or

(4) Disqualifying the contractor from future bidding as non-responsible.

[ Commented [KPM2]: LKG/CP/SB to coordinate on this.
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ADMINISTRATIVE REQUIREMENTS

Policy Statement (49 CFR 26.23)

The Policy Statement is set forth on the first page of this program.

DBE Liaison Officer (DBELO) (49 CFR 26.25)
We have designated the following individual as our BRE-Liaisen-OfficerDBELO:

LaShawn King Gillespie

100 S. Vincent Ave.

Suite 200

West Covina, CA 91790
626.931.7206
lgillespie@foothilltransit.org

In that capacity, the DBELO is responsible for implementing all aspects of the DBE
program and ensuring that Foothill Transit complies with all provision of 49 CFR Part
26. The DBELO has direct, independent access to the Chief Executive Officer
concerning DBE program matters. An organization chart displaying the DBELO’s
position in the organization is found in Attachment 1 to this program.

The DBELO is responsible for developing, implementing and monitoring the DBE
program, in coordination with other appropriate officials. The DBELO has a staff of
four to assist in the administration of the program. The duties and responsibilities
include the following:

1. Gathers and reports statistical data and other information as required by DOT.

2.  Reviews third party contracts and purchase requisitions for compliance with this
program.

3. Works with all departments within which DOT-assisted contracting
opportunities exist or may exist to set overall annual goals.

4. Ensures that bid notices and requests for proposals are available to DBEs in a
timely manner.

5. Identifies contracts and procurements so that DBE goals are included in
solicitations (both race-neutral methods and contract specific goals attainment,
if applicable) and identifies ways to improve progress.

6. Analyzes Foothill Transit’s progress toward attainment and identifies ways to
improve progress.

7. Participates in pre-bid meetings.

321245441
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Going Good Places

8. Advises the CEO\governing body on DBE matters and achievement.
9. Plans and participates in DBE training seminars.
10. Acts as liaison to the Uniform Certification Process in California.

1. Provides outreach to DBEs and community organizations to advise them of
opportunities.

DBE Financial Institutions (49 CFR 26.27)

It is the policy of Foothill Transit to investigate the full extent of services offered by
financial institutions owned and controlled by socially and economically
disadvantaged individuals in the community, to make reasonable efforts to use these
institutions, and to encourage prime contractors on DOT-assisted contract to make
use of these institutions. We have made the following efforts to identify and use such
institutions:

While we have identified Minority Financial Institutions by checking the Federal
Reserve website, we have not been able to confirm their status as economically
disadvantaged. Consistent with the direction provided by the FTA in its March 1, 2016
compliance review of Foothill Transit’s DBE Program, Foothill Transit encourages the
use of institutions identified on the FDIC’s Minority Depository Institutions List' with
the understanding provided by the FTA that the entry of social disadvantage is a
sufficient criterion for identifying DBE financial institutions.

Information on the availability of such institutions can be obtained from the DBE
Liaison Officer. All DOT-assisted procurements will include information directing
interested parties to the Federal Reserve’s website for a listing of Minority Banking
Institutions and encouraging them to make use of these institutions when possible.

Prompt Payment Mechanisms (49 CFR 26.29)

The DBELO or his/her designee will review all DOT-assisted contracts and
subcontracts before execution to ensure that the following or an equivalent clause is
placed in every DOT-assisted contract:\

The prime contractor agrees to pay each subcontractor under this prime
contract for satisfactory performance of its contract no later than 30 days
from the receipt of each payment the prime contract receives from Foothill
Transit. The prime contractor agrees further to return any retainage payments
to each subcontractor within 30 days after the subcontractors work is
satisfactorily completed. Any delay or postponement of payment from the

T Available at: https://www.fdic.gov/regulations/resources/minority/mdi.html (last visited
February 27, 2024).

32124544.1 7
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above referenced time frame may occur only for good cause following written
approval of Foothill Transit. This clause applies to both DBE and non-DBE
subcontracts.

[The DBE program must include the mechanism the recipient will use for proactive
monitoring and oversight of the prime’s compliance with subcontractor prompt
payment and return of retainage requirements. I'm thinking this could be through
the applications for payment for construction contracts, and a similar requirement for
non-construction contracts, requiring the prime to certify as to payment of
subcontractors. Once we decide, we should describe it here.]

DBE Directory (49 CFR 26.31)

Foothill Transit’s Contract Opportunities page on its website directs vendors and
potential vendors to the Caltrans Disadvantaged Business Enterprise System? so that
they are able to identify all firms eligible to participate as DBEs. This resource lists (or
will list) the firm’s name, address, phone number, date of the most recent
certification, and the type of work the firm has been certified to perform as a DBE.

Overconcentration (49 CFR 26:3126.33)

Foothill Transit’s analysis of its contracting opportunities over the past three years
indicates that DBEs have performed work in a variety of disciplines including, but not
limited to landscaping, elevator construction and installation, paving, trucking, and
materials testing and the amount of work performed in those disciplines is not
concentrated in any one area.

With each federallyDOT-assisted contract award, Foothill Transit will continue to
monitor and analyze whether the type of contracts/subcontracts awarded to DBEs
suggest an overconcentration in particular fields. After the award of each
federallyDOT-assisted contract, Foothill Transit will: (1) review the level of DBE
participation anticipated for that contract; (2) identify the applicable NAICS code(s)
for the participating DBEs; (3) determine the extent to which other DBEs within the
same NAICS codes have participated (or are participating) in federallyDOT-assisted
contracts on which work is being or has been performed within the previous three
years; and (4) compare the percentage and volume of DBE firms within those NAICS
codes with the overall participation and volume of all firms within those NAICS codes
in the applicable geographic area to determine whether overconcentration is
occurring.

If overconcentration is found to exist, Foothill Transit will inform the Federal Transit
Administration of Foothill Transit’s determination, encourage DBEs within the area of
overconcentration to expand into other fields, and enhance its communication with

2 Available at: https://caltrans.dbesystem.com/ (last visited February 27, 2024).

321245441
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its prime contractors and its outreach within the network of DBE vendors to address
the overconcentration. These efforts will be documented by the DBELO.

Business Development Programs (49 CFR 26.35)

Foothill Transit’s small business development program is discussed below.

Monitoring and Enforcement Mechanisms (49 CFR 26.37)

Foothill Transit will take the following monitoring and enforcement mechanisms to
ensure compliance with 49 CFR Part 26.

1.

We will bring to the attention of the Department of Transportation any false,
fraudulent, or dishonest conduct in connection with the program, so that DOT
can take the steps (e.g., referral to the Department of Justice for criminal
prosecution, referral to the DOT Inspector General, action under suspension
and debarment or Program Fraud and Civil Penalties rules) provided in 49 CFR
26.109.

We will consider similar action under our own legal authorities, including
responsibility determinations in future contracts. Attachment 3 lists the legal
authorities and contract remedies available to us in the event of non-
compliance with the DBE regulation by a participant in our procurement
activities.

We will also provide a monitoring and enforcement mechanism to verify that
work committed_or subcontracted to DBEs at contract award or subsequently|
is actually performed by the DBEs—Fhis to which the work was committed or
subcontracted to, and the work is counted according to the requirements of
49 CFR 26.55. This will include a written verification that we have reviewed
contracting records and monitored the work site to ensure the counting of
each DBE’s participation is consistent with its function on the contract and wil
be accomplished by regular visits to jobsites and interviews of the personnel
performing work.

We will keep athe following running talyofactualpaymentsto DBE firmsfor
work-committed-tothemat the time of contract award—tallies:

A. Overall goal: We will keep a running tally, at appropriate intervals, that
provides for frequent comparison of cumulative DBE
awards/commitments to DOT-assisted prime contract awards to
determine whether the current implementation of contract goals is
projected to be sufficient to meet the overall goal. The results will
inform our decisions to implement goals on contracts to be advertised
according to our established contract goal-setting process.

32124544.1 9
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B. Each DBE commitment: We will keep a running tally, at appropriate
intervals, that provides for a frequent comparison of payments made to
each listed DBE relative to the progress of work, including payments for
such work to the prime contractor to determine whether the contractor
is on track with meeting its DBE commitment and whether any
projected shortfall exists that requires the prime contractor’s good faith
efforts to address to meet the contract goal.

Small Business Development Mechanisms (49 CFR 26.39)

Foothill Transit fosters participation of small business concerns in projects resulting
from procurement activities by implementing multiple strategies, including strategies

suggested in Section49 CFR 26.39(b)-of Fitle 49 of the Code of Federal Regulations.

1. On prime contracts not having contract goals, we require the prime contractor
to provide subcontracting opportunities of a size that small businesses,
including DBEs, can reasonably perform, rather than self-performing all the
work involved.

2. In multi-year design-build contracts or other large contracts (e.g., for
“megaprojects”) we require bidders or proposers on the prime contract to
specify elements of the contract or specific subcontracts that are of a size that
small businesses, including DBESs, can reasonably perform.

3. To meet the portion of our overall goal we project to meet through race-
neutral measures, we ensure that a reasonable number of prime contracts are
of a size that small businesses, including DBEs, can reasonably perform.

4. We identify alternative acquisition strategies and structuring procurements to

facilitate the ability of consortia or joint ventures consisting of small
businesses, including DBESs, to compete for and perform prime contracts.

321245441
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SUBPART C - GOALS, GOOD FAITH EFFORTS, AND
COUNTING

Prohibition on Set-Asides or Quotas (49 CFR 26.43)

Foothill Transit does not use set-asides or quotas in any way in the administration of
this DBE program.

Development of Overall Goals (49 CFR 26.45)

A description of the methodology to calculate the overall goal and the goal
calculations can be found in Attachment 4 to this program.

In accordance with 49 CFR 26.45(f), Foothill Transit will submit its overall goal to
DOT on August 1 at three-year intervals in accordance with the schedule established
by FTA. This section of the program will be updated every three years.

Step 1: Determining Base Figure for Relative Availability of DBEs. Foothill Transit will,
among other efforts, consult with agencies and organizations such as Los Angeles
Metro, Latino Business Association, San Gabriel Regional Chamber of Commerce, the
Southern California Minority Business Development Council to obtain information
concerning the availability of disadvantaged and non-disadvantaged businesses, the
effects of discrimination on opportunities for DBEs, and Foothill Transit’s efforts to
establish a level playing field for the participation of DBEs.

Following this consultation, we will publish a notice of the proposed overall goal,
informing the public that the proposed goal and its rationale are available for
inspection during normal business hours at our principal office for 30 days following
the date of the notice, and informing the public that Foothill Transit and DOT will
accept comments on the goals for 30 days from the date of the notice. This notice
will be published using a variety of means, including but not limited to Foothill
Transit’s website and through classified ads placed in the San Gabriel Valley News,
the Inland Valley Daily Bulletin, Excelsior, Sing Tao, Downtown News, and the Los
Angeles Times, as well as through our procurement portal at PlanetBids. The notice
will include addresses to which comments may be sent and addresses (including
offices and websites) where the proposal may be reviewed.

Our overall goal submission to DOT will include a summary of information and
comments received during this public participation process and our responses.

We will begin using our three-year overall goal on October 1 of the calendar year
following the August 1 submission to FTA, unless we have received other instructions
from DOT. If we establish a goal on a project basis, we will begin using our goal by
the time of the first solicitation for a DOT-assisted contract for the project.
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Shortfall Analysis (49 CFR 26.47)

At the end of any DBE year in which Foothill Transit does not achieve its DBE goal as
reflected for that year in Foothill Transit’s Triennial DBE Goal, Foothill Transit will
perform a Shortfall Analysis. The DBELO will conduct this Shortfall Analysis within
two (2) months of the close of the DBE year.

The Shortfall Analysis will analyze, in detail, the reasons for the difference between
the DBE goal for that year and the actual DBE participation for that year. The
Shortfall Analysis will take into account any efforts previously undertaken by the
agency to achieve the DBE Goal. To increase the likelihood that Foothill Transit will
achieve its DBE Goal in future years, the DBELO will develop an action plan which
will include:

1. Outreach to vendors who were invited to participate in Foothill Transit’s
contracting opportunities to identify the reasons for their non-participation,
and

2. Investigate and utilize other available resources and methods to encourage
DBE participation in future contracting opportunities.

Transit Vehicle Manufacturers Goals (49 CFR 26.49)

Foothill Transit will require each transit vehicle manufacturer (TVM), as a condition of
being authorized to bid or propose on FTA-assisted transit vehicle procurements, to
certify that it has complied with the requirements of Sections 26.49(b) and (c) of
Title 49 of the Code of Federal Regulations. Alternatively, Foothill Transit may, at its
discretion and with FTA approval, establish project-specific goals for DBE
participation in the procurement of transit vehicles intieu-ofthe PVM-complying-with

this-element-ofthe programfrom specialized manufacturers when a TVM cannot be
identified.

Prior to awarding any federally-fundedPV/MFETA-assisted transit vehicle contract,
Foothill Transit will verify that the TVM awardee has fulfilled its requirement to
submit a DBE goal methodology and complied with the TVM’s DBE Program in
accordance with the requirements of Section 26.49(a). lraddition-Foothill Transit
will petifyreport to the Federal Transit Administration within-30-days-of-makingan

award-of a-federally-funded-contractto-a-T/M-along-with-the name of the TVM that was
the successful bidder and the dellaramountfederal share of the awardcontractual

commitment, within 30 days of becoming contractually required to procure a transit
vehicle.

Breakout of Estimated Race-Neutral & Race-Conscious Participation (49
CFR 26.51(a)-(c))

The breakout of estimated race-neutral and race-conscious participation can be
found in Attachment 5 to this program. This section of the program will be updated
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when the goal calculation is updated and is likely to be revised once Foothill Transit
implements the findings of a disparity study, if it is determined that a disparity study
is appropriate.

Contract Goals (49 CFR 26.51(d)-(g))

Once Foothill Transit implements the findings of a disparity study, Foothill Transit will
use contract goals to meet any portion of the overall goal Foothill Transit does not
project being able to meet using race-neutral means. Contract goals will be
established so that, over the period to which the overall goal applies, they will
cumulatively result in meeting any portion of our overall goal that is not projected to
be met through the use of race-neutral means.

We will establish contract goals only on those DOT-assisted contracts that have
subcontracting possibilities. We need not establish a contract goal on every such
contract, and the size of contract goals will be adapted to the circumstances of each
such contract (e.g., type and location of work, availability of DBEs to perform the
particular type of work.)

We will express our contract goals as a percentage of total amounts of a DOT-
assisted contract.

Good Faith Efforts Procedures (49 CFR 26.53)
Demonstration of Good Faith Efforts (26.53(a) & (c))

The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror
can demonstrate that it has done so either by meeting the contract goal or
documenting good faith efforts. Examples of good faith efforts are found in
Appendix A to Part 26.

The following personnel are responsible for determining whether a bidder/offeror
who has not met a contract goal has documented sufficient good faith efforts to be
regarded as responsive—:

We will ensure that all information is complete and accurate and adequately
documents the bidder/offeror’s good faith efforts before we commit to the
performance of the contract by the bidder/offeror.

Information to be submitted (26.53(b))

Foothill Transit treats bidder/offeror compliance with good faith efforts requirements
as a matter of responsiveness.

Each solicitation for which a contract goal has been established will require the
bidders/offerors to submit the following information:
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1. The names and addresses of DBE firms that will participate in the contract;
2. A description of the work that each DBE will perform_(each DBE firm must be

certified in a NAICS code applicable to the kind of work the firm would
perform on the contract);

3. The dollar amount of the participation of each DBE firm participating;

4., Written and signed documentation of_the bidder’s/offeror’s commitment to
use a DBE subcontractor whose participation it submits to meet a contract
goal;

5. Written and signed confirmation from the DBE that it is participating in the
contract as provided in the prime contractor’s commitment, and, if the DBE is
performing work as a regular dealer or distributor, written and signed
confirmation from the DBE that it is participating in the contract according to
the requirements of 49 CFR 26.53(c)(1); and

6. If the contract goal is not met, evidence of good faith efforts.

Foothill Transit will require bidders/offerors to submit the required information with
their bids or initial proposals, as applicable. In a negotiated procurement, like a
procurement for professional services, Foothill Transit may permit the bidder/offeror
to make a contractually-binding commitment to meet the contract goal with their
bids or initial proposals and then provide the required information before Foothill
Transit makes its award decision.

If Foothill Transit solicits proposals for design and construction of a project (design-
build), Foothill Transit will require that proposers demonstrate good faith efforts to
meet a contract goal by submitting an Open-Ended DBE Performance Plan (OOPP”
with initial proposals. The OOPP must include (1) a commitment to meet the
contract goal; (2) provide details of the types of subcontracting work or services
(with projected dollar amounts) that the proposer will solicit DBEs to perform; and
(3) include an estimated time frame within which actual DBE subcontracts will be
executed. During contract performance, we will monitor the design-build
contractor’s compliance with the OOPP, including the schedule. The OOPP may be
modified by agreement of Foothill Transit and the design-build contractor during the
life of the project, so long as the design-build contractor continues to use good faith
efforts to meet the contract goal.

Confirmation of participation of DBE firm performing work as a reqular dealer or
distributor (26.53(c)(D)

For each DBE listed as a regular dealer or distributor, Foothill Transit will make a
preliminary counting determination to assess the DBE’s eligibility for 60 or 40
percent, respectively, of the cost of materials and supplied based on its
demonstrated capacity and intent to perform as a regular dealer or distributor.
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Foothill Transit will make this determination based on the DBE’s written responses tg
relevant guestions and its affirmation that its subsequent performance of a
commercially useful function will be consistent with the preliminary counting of such
participation. If the DBE fails to affirm that its participation will meet the
requirements of either a reqular dealer or distributor, Foothill Transit will make
appropriate adjustments in counting that DBE’s participation toward the
bidder’s/offeror’s good faith efforts to meet the contract goal.

Administrative reconsideration (26.53(d))

Within two (2) business days of being informed by Foothill Transit that it is not
responsive because it has not documented sufficient good faith efforts, a
bidder/offeror may request administrative reconsideration. Bidder/offerors should
make this request in writing to the following reconsideration official:

LaShawn King Gillespie

100 S. Vincent Ave.

Suite 200

West Covina, CA 91790
626.931.7206
Igillespie@foothilltransit.org

The reconsideration official will not have played any role in the original determination
that the bidder/offeror did not document sufficient good faith efforts.

As part of this reconsideration, the bidder/offeror will have the opportunity to
provide written documentation or argument concerning the issue of whether it met
the goal or made adequate good faith efforts to do so. The bidder/offeror will have
the opportunity to meet in person with our reconsideration official to discuss the
issue of whether it met the goal or made adequate good faith efforts to do. We will
send the bidder/offeror a written decision on reconsideration, explaining the basis
for finding that the bidder did or did not meet the goal or make adequate good faith
efforts to do so. The result of the reconsideration process is not administratively
appealable to the Department of Transpiration.

Good Faith-Effortsfaith efforts when a DBE is replaced on a contract (26.53(f))

Foothill Transit will require a contractor to obtain Foothill Transit’s prior written
consent before terminating a DBE or any portion of a DBE’s work, unless Foothill
Transit causes the termination or reduction. Foothill Transit will not pay the
contractor for any work or material intended to be performed or supplied by a listed
or substitute DBE if that work or material is not performed or supplied by such DBE,
absent our consent.

Foothill Transit will require the contractor to provide notice to the DBE firm and
Foothill Transit in accordance with 49 CFR 26.53(f).
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Foothill Transit will require a contractor to make good faith efforts to replace a DBE
that is terminated or has otherwise failed to complete its work on a contract with
another certified DBE, to the extent needed to meet the contract goal. We will
require the prime contractor iai j j }

the termination-and/orthe substitute DBE and to provide copies of new or amended

subcontracts, or documentation of good faith efforts.

on WA \A Ja¥a' atha
daHoR—W A/ o

If the contractor fails or refuses to comply in the time specified, our contracting
office will issue an order stopping all or part of payment/work until satisfactory
action has been taken. If the contractor still fails to comply, the contracting officer
may issue a termination for default proceeding.

[Once Foothill Transit implements the findings of any disparity study it conducts, the
following or equivalent Bid Specification language will be included:

The requirements of 49 CFR Part 26, Regulations of the U.S. Department of
Transportation, apply to this contract. It is the policy of the Foothill Transit to
practice nondiscrimination based on race, color, sex, or national origin in the
award or performance of this contract. All firms qualifying under this
solicitation are encouraged to submit bids/proposals. Award of this contract
will be conditioned upon satisfying the requirements of this bid

specification. These requirements apply to all bidders/offerors, including
those who qualify as a DBE. A DBE contract goal of percent has been
established for this contract. The bidder/offeror shall make good faith efforts,
as defined in Appendix A, 49 CFR Part 26 (Attachment 1), to meet the
contract goal for DBE participation in the performance of this contract.

ef—geeel—ﬁakh—eﬁe#t—s.— ‘ /[ Commented [KKE4]: Should this be moved up to "Contract

Goals"?

Counting DBE Participation (49 CFR 26.55)

We will count DBE participation toward overall and contract goals as provided in 49
CFR 26.55.
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SUBPART D - CERTIFICATION STANDARDS

Certification Process (49 CFR 26.61-26.73)

Foothill Transit will use the certification standards of Subpart D of Part 26 to
determine the eligibility of firms to participate as DBEs in DOT-assisted

contracts. To be certified as a DBE, a firm must meet all certification eligibility
standards. We will rely on certification decisions of the California Unified
Certification Program. However, Foothill Transit will consider the facts as a whole.

For information about the certification process or to apply for certification, firms
should contact:

Office of Civil Rights
Attn: Certification Branch
PO Box 942874, MS 79
Sacramento, CA 94274
(916) 324-1700

Or:

Micah F. Scott

(MY-Kaa)

Small Business Liaison

Caltrans - District 7 (Los Angeles/Ventura)

(213) 310-2543
https://dot.ca.gov/programs/civil-rights/dsbl-contact-list

Certification application forms and documentation requirements are found at
https://dot.ca.gov/programs/civil-rights/dbe-certification-information. Assistance is
available at DBE.Certification@dot.ca.gov or at (916) 324-1700.
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SUBPART E - CERTIFICATION PROCEDURES

Unified Certification Programs (49 CFR 26.81)

Foothill Transit is the member of a Unified Certification Program (UCP) administered
by_the California Department of Transportation (CalTrans). The UPC will meet all of
the requirements of this section. The following is a description of the UCP:

The California Unified Certification Program (CUCP) provides “one-stop shopping”
certification services to small, minority and women businesses seeking to participate
in the United States Department of Transportation (USDOT) Disadvantaged Business
Enterprise (DBE) Program. Certification services are offered to businesses seeking to
obtain either DBE or airport concessionaire disadvantaged business enterprise
(ACDBE) status.

As mandated by USDOT in the DBE Program,-~iral-Rule 49 CodeofFederal Regulations
(CFR); Part 26, all public agencies that receive USDOT federal financial assistance must
participate in a statewide unified certification program. These public agencies,
commonly referred to as “recipients” of USDOT funds, include municipalities, counties,
special districts, airports, transit agencies, and the State Department of Transportation
(Caltrans).

The California Unified Certification Program (CUCP) went into effect on January 1,
2002. It is a “One-Stop Shopping” certification program that eliminates the need for a
DBE or ACDBE firm to obtain certifications from multiple agencies within the State. A
business certified as a DBE or ACDBE through the CUCP is automatically accepted by
all USDOT recipients in California.

The CUCP is charged with the responsibility of overseeing the certification activities
performed by various certifying agencies, and compiling and maintaining a single
Statewide database of certified DBEs. The Database is intended to expand the use of
DBE and ACDBE firms by maintaining complete and current information on those
businesses and the products and services they can provide to all USDOT recipients in
California. Select the “Directory” link on the top to access the Statewide database.

The CUCP certifying-agensciescertifying partners are responsible for certifying DBE firms.
You only need to apply for DBE certification at one agency. If your firm meets the
General Criteria for DBE certification as provided on the Application Package, submit
your completed application, along with the requested documentation, to one of the
Certifying-AgenciesCUCP certifying partners serving the geographical area where your
firm has its principal place of business.
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Procedures for Certification Decisions (49 CFR 26.83)

“Neo Change” AffidavitsDeclarations of Eligibility and Notices of Change
(26.83(-(j))

Weln any situation where Foothill Transit is serving as a certifying agency, Foothill
Transit will require alicertified DBEs to inform us; in a~writtenaffidavitwriting of any
change in its circumstances affecting its ability to meet size, disadvantaged status,
ownership or control eriteriarequirements of 49 CFR Part 26 or of any material
changes in the information provided with-Foethill Transitin the DBE’s application for
certification.

WeFoothill Transit also will require allownersofall-certified DBEs to submit-na
written-affidavit, on the anniversary date of their original certification, a “re-change”
affidavitnew Declaration of Eligibility (DOE) meeting the requirements of 49 CFR

26.83(j). Fhetextofthisaffidavitisthefollowing:

Interstate Certification (49 CFR 26.85)

Foothill Transit will rely on the CUCP to properly consider, evaluate and process
certification applications based upon any firm’s DBE certification from a state other
than California.
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Removal of a DBE’s Eligibility (49 CFR 26.87)

In the event we propose to remove a DBE’s certification, we will forward our
proposal to the CUCP.
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SUBPART F - COMPLIANCE AND ENFORCEMENT

Information, Confidentiality, Cooperation (49 CFR 26.109)

We will safeguard from disclosure to third parties information that may reasonably
be regarded as confidential business information, consistent with Federal, state, and
local law as applicable in the State of California.

The statement below is included in all Requests for Proposals (RFPs):

TheA. All Proposals received in response to this RFP become the exclusive
property of Foothill Transit—Atsuch-time, except questionnaires and/or financial
statements submitted as part of a eentractProposal, in accordance with California
Public Utilities Code § 99154. Such questionnaires and financial statements shall bg¢
returned to Proposers not selected for award-is-made by Foothill Transit—al_within
thirty (30) days after issuance of the award.

B. Proposers shall clearly designate and mark information deemed confidential,
proprietary, or trade secret consistent with applicable California law. Proposals

that indiscriminately identify all or most of the Proposal as exempt from disclosurg
without justification will not be sufficient and shall not bind Foothill Transit in any

way whatsoever.

C. All Proposals submitted in response to this RFP shallwill become a matter of
public record and shalwill be regardedtreated as public recordswith on the
exceptionof thosedate a recommendation for contract award is made to the
Executive Board or the date a contract is awarded by Foothill Transit, whichever
date is earlier. The following elements of each Proposal which-arewill not be
considered part of the public record(s): (i) trade secrets as that term is defined in
California Government Code § 6254.7 and which are so marked as “FRADE
SECRET X “CONEIDENTALtrade secret,” “confidential,” or

“PROPRIETARY” proprietary;” and (ii) any questionnaires and/or financial
statements deemed to not be public records and not open to public inspection
pursuant to California Public Utilities Code § 99154. Foothill Transit will not
disclose information marked proprietary, confidential, or trade secret unless
required to do so by law or legal process; provided, however, that Foothill Transit
may disclose such information to its legal and financial advisors as it deems
necessary or appropriate. Foothill Transit shall not in any way be liable or
responsible for the disclosure of any such records or portions thereof, including,
without limitation, those so marked as confidential, proprietary, or trade secret, if
dlsclosure is deemed requwed by Iaw or by an order of a court—PFepesaLs—that

The statement below is included in all Invitations for Bids (IFBs):
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TheA. All Bids received in response to this IFB become the excluswe property
of Foothill Transit: except
guestionnaires and/or financial statements submitted as part of a Bid, in accordance
with California Public Utilities Code & 99154. Such questionnaires and financial
statements shall be returned to Bidders not selected for Contract award by Foothill
Transit within thirty (30) days after Contract award or approval of award to the
successful Bidder by Foothill Transit’s Executive Board—Agenda—centaining—a
recommended-action-concerning-a-contractaward—all, whichever is later.

B. Bidders shall clearly designate and mark information deemed confidential,
proprietary, or trade secret consistent with applicable California law. Bids that
indiscriminately identify all or most of the Bid as exempt from disclosure without
justification will not be sufficient and shall not bind Foothill Transit in any way
whatsoever.

C. All Bids and Bid documents submitted in response to this IFB shalwill become
a matter of public record and shallwill be regardedtreated as public records—with
on the exception-of thosedate a recommendation for contract award is made to the
Executive Board or the date a contract is awarded by Foothill Transit, whichever
date is earlier. The following elements of each Bid which-arewill not be considered
part of the public record(s): (i) trade secrets as that term is defined in California
Government Code § 6254.7 and which are so marked as “FRADE-SECRET”
‘CONEFIDENTHALZ —or —“PROPRIETARY- 2 trade secret,” “confidential,” or
“proprietary;” and (ii) any guestionnaires and/or financial statements deemed to not
be public records and not open to public inspection pursuant to California Public
Utilities Code § 99154. Foothill Transit will not disclose information marked
proprietary, confidential, or trade secret unless required to do so by law or legal
process; provided, however, that Foothill Transit may disclose such information to
its legal and financial advisors as it deems necessary or appropriate. Foothill Transit
shall not in any way be liable or responsible for the disclosure of any such records
or portions thereof, including, without limitation, those so marked as confidential
proprietary, or trade secret if d|sclosure |s deemed required by Iaw or by an order
of a court.

Notwithstanding any contrary provisions of state or local law, we will not release
personal financial information submitted in response to the personal net worth
requirement to a third party (other than DOT) without the written consent of the
submitter.

[Monitoring Payments to DBEs

Foothill Transit includes the following or an equivalent clause in each DOT-assisted
prime contract:

The prime contractor agrees to pay each subcontractor under this prime
contract for satisfactory performance of its contract no later than 30 days from
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the receipt of each payment the prime contract receives from Foothill

Transit. The prime contractor agrees further to return any retainage payments
to each subcontractor within 30 days after the subcontractors work is
satisfactorily completed. Any delay or postponement of payment from the
above referenced time frame may occur only for good cause following written
approval of Foothill Transit. This clause applies to both DBE and non-DBE
subcontracts.

The DBELO or his/her designee will review each of the Contractor’s subcontracts

with DBEs to ensure that the appropriate contract provisions are included. [Commented [KPM5]: LKG/CP/SB to coordinate on this.

Foothill Transit engages the services of a Federal labor compliance consultant to
audit records and ensure that timely payments are made and that retainage is
returned to subcontractors within 30 days of the subcontractor’s work being
completed.

Foothill Transit’s DBELO or his/her designee makes regular, random visits to job sites
for DOT-assisted projects on which primes indicate that there is DBE participation to
ensure that DBEs are actually performing the work. Foothill Transit’s labor
compliance consultant reviews records to ensure that payments are being made to

payment or monitoring and enforcement

those DBES.‘ ///[ Commented [KKEG6]: Consider moving this up to prompt
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Attachment 2

Please reference the California Department of Transportation DBE database:
Caltrans - Disadvantaged Business Enterprise System (dbesystem.com)
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Attachment 3

Monitoring and Enforcement Mechanisms

Foothill Transit will take the following monitoring and enforcement mechanisms to
ensure compliance with 49 CFR Part 26.

The following regulations, provisions, and contract remedies are available to Foothill
Transit in the event of non-compliance with the DBE regulations by a contractor in its
procurement activities:

1.

A.

DBE:

Foothill Transit has established a DBE Program pursuant to 49 C.F.R. Part 26.
The requirements and procedures of Foothill Transit’s DBE Program are
hereby incorporated by reference into this Contract. Failure by any Party to
carry out Foothill Transit’'s DBE Program procedures and requirements or
applicable requirements of 49 C.F.R. Part 26 shall be considered a material
breach of this Agreement, and may be grounds for termination of this
Agreement, or other such appropriate administrative remedy. Each Party shall
ensure that compliance with Foothill Transit’s DBE Program shall be included
in any and all sub-agreements entered into which arise out of or are related to
this Agreement.

The Contractor agrees that it will take necessary and reasonable steps to
ensure that DBEs as defined in 49 C.F.R. Part 26 have a fair opportunity to
participate in the performance of contracts and subcontracts financed in
whole or in part with Federal funds provided under this Contract.

The contractor, subrecipient or subcontractor shall not discriminate on the
basis of race, color, national origin, or sex in the performance of this contract.
The contractor shall carry out applicable requirements of 49 CFR Part 26 in
the award and administration of DOT-assisted contracts. Failure by the
contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other
remedy as the recipient deems appropriate, which may include, but is not
limited to:

(1 Withholding monthly progress payments;
(2) Assessing sanctions;
(3) Liquidated damages; and/or

(4) Disqualifying the contractor from future bidding as non-responsible.
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The Contractor agrees that it will adapt and use the race-neutral means
identified in 49 C.F.R. 26.51(b) as appropriate for application to services under
this Contract and will, to the maximum extent feasible, undertake these means
of encouraging race neutral participation in the performance of its work. Each
subcontract the Contractor signs with a sub-contractor will include the above
statement.

C. The Contractor will be required to demonstrate that it has undertaken “good
faith efforts” to achieve DBE participation as that term is defined in Section
26.5 of Title 49 of the Code of Federal Regulations and in accordance with the
guidance provided in Appendix A to Part 26 of Title 49. The Contractor’s
failure to make good faith efforts shall be considered a material breach of the
Agreement, and may give rise to certain administrative penalties and
proceedings, including, but not limited to, those set forth in 49 C.F.R. 26.107.

2. Prompt Payment:

A. Within thirty (30) calendar days from receipt by Foothill Transit of an invoice
for each payment described in this Section and upon notification to the
Contractor by Foothill Transit that Contractor has performed the professional
services necessary for payment, Foothill Transit will pay Contractor the
amount due. Neither payment of amounts due by Foothill Transit nor
acceptance of any such payment by the Contractor shall constitute a waiver of
any claim for errors or omission in invoices or payments.

B. The prime contractor agrees to pay each subcontractor under this prime
contract for satisfactory performance of its contract no later than 30 days
from the receipt of each payment the prime contract receives from Foothill
Transit. The prime contractor agrees further to return any retainage payments
to each subcontractor within 30 days after the subcontractors work is
satisfactorily completed. Any delay or postponement of payment from the
above referenced time frame may occur only for good cause following written
approval of Foothill Transit. This clause applies to both DBE and non-DBE

subcontracts.
3. Performance Requirement:
A. The Contractor shall, at all times during the term of the Contract, perform all

of its professional services in accordance with appropriate prevailing
professional practice standards; and shall furnish all labor, supervision, material
and supplies necessary therefor. Notwithstanding the provision of any
drawings, technical specifications or other data by Foothill Transit, the
Contractor shall have the responsibility of supplying all items and details
required to perform the professional services specified in this Contract.

B. The Contractor shall perform all of its professional services in its own name
and as an independent Contractor, and not in the name of, or as an agent for,
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Foothill Transit. Under the terms of the Contract, the Contractor is an
independent contractor and has and retains full control and supervision of the
services performed by and full control over the employment and direct
compensation and discharge of all persons, other than Foothill Transit
representatives, assisting in the performance of its services. The Contractor
agrees to be solely responsible for all matters relating to wages, hours of work,
and working conditions and payment of employees, including compliance with
social security, all payroll taxes and withholdings, unemployment
compensation, and all other requirements relating to such matters. The
Contractor agrees to be responsible for its own acts and those of its
subordinates, employees, and any and all sub-Contractors during the term of
the Contract.

C. The Contractor shall prepare, complete, and submit to Foothill Transit the
necessary reports, plans, specifications and the supporting data required to
complete the Scope of Work set forth in this Contract.

4, Indemnification:

A. The Contractor agrees to indemnify, defend, indemnify and hold harmless
Foothill Transit against any claims, losses, costs, liability or damages in any
way related to a claim that Foothill Transit is violating federal, state or local
laws, or any contractual provisions, relating to copyrights, trade names,
licenses, franchises, patents or other means of protecting interests in products
or inventions. The Contractor shall bear all costs arising from the use of
patented, copyrighted, trade secret or trademarked materials, equipment,
devices or processes used on or incorporated in the services provided and
Works produced under this Agreement. In case such materials, equipment,
devices or processes are held to constitute an infringement and their use is
enjoined, the Contractor, at its expense, shall: (a) secure for Foothill Transit
the right to continue using the materials, equipment, devices or processes by
suspension of any injunction or by procuring a license or licenses for Foothill
Transit; or (b) modify the materials, equipment, devices, or processes so that
they become non-infringing. This covenant shall survive the termination of
this Agreement.

5. Disputes:

A. Any dispute between the Contractor and Foothill Transit relating to the
implementation or administration of the Contract shall be resolved in
accordance with this Section.

B. The Parties shall first attempt to resolve the dispute informally in meetings or
communications between the Contractor and Foothill Transit’s Representative.
If the dispute remains unresolved 15 days after it first arises, the Contractor
may request that Foothill Transit’s Representative issue a recommended
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decision on the matter in dispute. Foothill Transit’s Representative shall issue
the recommended decision in writing and provide a copy to the Contractor.

C. The recommended decision of Foothill Transit’s Representative will become
final unless, within 15 days of receipt of such recommended decision, the
Contractor submits a written request for review to the Foothill Transit Chief
Executive Officer. In connection with any such review, the Contractor and
Foothill Transit’s Representative shall be afforded an opportunity to be heard
and to offer evidence on the issues presented. If the dispute remains
unresolved after review by the Foothill Transit Chief Executive Officer, either
party may seek resolution through referral to non-binding mediation. If such
mediation is unsuccessful, either party may seek judicial resolution of the
dispute in an appropriate Court of the State of California. Any party seeking
resolution through the Courts of the State of California must, as a condition
precedent to the commencement of litigation, demonstrate that it has made a
good faith effort to resolve the dispute through the use of non-binding
mediation.

D. Pending final resolution of a dispute under this Section, the Contractor shall
proceed diligently with performance in accordance with the Contract and the
recommended decision of Foothill Transit’s Representative.

Subcontracting:

A. The Contractor will not enter into any subcontract except with the prior
review and written approval of Foothill Transit. The Contractor shall be fully
responsible for all work performed by any sub-Contractor.

B. Any approval of a subcontract shall not be construed as making Foothill
Transit a party to such subcontract, giving the sub-Contractor privity of
contract with Foothill Transit, or subjecting Foothill Transit to liability of any
kind to any sub-Contractor.

C. All subcontracts will incorporate in full all appropriate conditions and terms as
set forth in this Contract.

7. Compliance with Laws and Permits

In any of the following cases, Foothill Transit shall have the right to cancel the
Contract without expense to Foothill Transit: (1) the Contractor is guilty of
misrepresentation; (2) the Contract is obtained by fraud, collusion, conspiracy, or
other unlawful means; or (3) the Contract conflicts with any statutory or
constitutional provision of the State of California or the United States. This Section
shall not be construed to limit Foothill Transit’s right to terminate the Contract for
convenience or default, as provided in Sections 18 and 19, respectively.

8. Cancellation of Contract:
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In any of the following cases, Foothill Transit shall have the right to cancel the
Contract without expense to Foothill Transit: (1) the Contractor is guilty of
misrepresentation; (2) the Contract is obtained by fraud, collusion, conspiracy, or
other unlawful means; or (3) the Contract conflicts with any statutory or
constitutional provision of the State of California or the United States. This Section
shall not be construed to limit Foothill Transit’s right to terminate the Contract for
convenience or default, as provided in Sections 18 and 19, respectively.

9.

A.

Termination for Default:

Subject to the provisions of subsection C of this Section, Foothill Transit may
terminate the whole or any part of the Contract in any one of the following
circumstances:

(1) If the Contractor fails to provide the services in the manner required
by the Contract;

(2)If the Contractor fails to perform any of the provisions of the
Contract in accordance with its terms; or

(3)If the Contractor fails to make progress in the prosecution of the
work under the Contract so as to endanger such performance.

In the event that Foothill Transit terminates the Contract in whole or in part as
provided in Subsection A of this Section, Foothill Transit may procure, upon
such terms and in such manner as Foothill Transit may deem appropriate,
supplies or services similar to those so terminated. The Contractor shall be
liable to Foothill Transit for costs associated with the termination of the
Contract, the procurement of replacement services by Foothill Transit, any
excess costs of such similar supplies or services, and any increase in the total
Contract cost as a result of the reprocurement of services from the date of
termination to the expiration date of the original Contract. The Contractor
shall continue the performance of the Contract to the extent not terminated
under the provisions of this Section. Any disputes arising under this Section
that cannot be resolved by the Contractor and Foothill Transit are subject to
resolution pursuant to Section 11.

If Foothill Transit determines that an event of default under this Section has
occurred, it shall immediately notify the Contractor in writing and provide the
Contractor with thirty (30) days in which to provide a plan to cure such
default including a timetable for accomplishing the cure. Foothill Transit must
approve the plan and the timetable, which approval shall not be unreasonably
withheld. If the Contractor fails to cure in accordance with its plan and
timetable, Foothill Transit may declare the Contractor to be in default and
terminate the Contract in whole or in part.
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D. Except as otherwise provided, settlement of claims by the Contractor under
this termination Section shall be in accordance with the provisions set forth in
48 C.F.R. Part 49, as amended from time to time.

10. False or Fraudulent Statement and Claims:

By executing this Contract the Contractor acknowledges that if it makes a false,
fictitious, or fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose penalties under the program Fraud Civil
Remedies Act of 1986, as amended (31 U. S. C. 3801 et seq.), and implementing
Department of Transportation regulations set forth at 49 C.F.R. Part 31.
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Attachment 4

Section 26.45: Overall Goal Calculation

Amount of Goal

Foothill Transit’s overall goal for the following time period 2022 - 2024 is the
following: Four (4) percent of the Federal financial assistance we will expend in
DOT-assisted contracts, exclusive of FTA funds to be used for the purchase of transit
vehicles.

$15,135,000 is the dollar amount of DOT-assisted contracts that Foothill Transit
expects to award during FFY 2022 - 2024. This means that Foothill Transit has set a
goal of expending $605,400 with DBEs on these projects during these fiscal years.

Methodology used to Calculate Overall Goal

STEP ONE:

e Projects on which federal funds are expected to be invested during FFY 2022
through FFY 2024 were identified.
o In-depot hydrogen fueling station
o Cal Poly Pomona Bronco Mobility Hub
e The various disciplines to be utilized on each project were listed
e The federal investment on each discipline within each project was estimated
and listed
e The NAICS codes associated with each discipline was identified and listed
e For each project and NAICS code, a weighting factor was calculated based on
the federal financial investment as a percentage of the overall federal financial
investment for all of the listed projects
e The relative availability of DBEs by NAICS codes was then calculated by:
o Identifying the number of DBEs available in Los Angeles County under
each of the relevant NAICS codes in the most current list of DBE
Certified firms on the Caltrans website
o Identifying the number of firms (DBE and non-DBE) in the Los Angeles
County catchment area available to perform work in each discipline
o Calculating relative availability as the ratio of the number of DBE firms
available in each NAICS code to the number of all firms available in each
NAICS code
e The weighted base figure of five (5) percent was calculated by multiplying the
weighting factors by the relative availability for each Project and NAICS code
and then summing the weighted base figures.

STEP TWO:
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e A comparison was made between the projects undertaken in the previous
three-year period and those to be undertaken in the upcoming three-year
period. The upcoming projects are similar to past projects and utilize many of
the same disciplines as in prior years.

o FFY 2019 - FFY 2021 Projects: Transit Center and Park & Ride
Construction; Park & Ride surface lot development; Electric Bus
charging station construction

o FFY 2022 - FFY 2024 Projects: Transit Center Construction; Hydrogen
Fuel Cell Bus infrastructure construction

e Because the upcoming projects are similar to those undertaken recently, the
median DBE past participation (2.17%) on contracts completed during the last
three years and the relative availability of ready, willing and able DBEs in the
appropriate NAICS codes were considered and averaged in with the weighted
base figure calculated in Step One to determine the DBE Program Goal of four
percent for FFY 2022 - FFY 2024.

e The Step 2 adjustment appears reasonable in light of the significant
construction activity in and around downtown Los Angeles that is currently
occurring and projected to continue through the next several years.

Public Participation

We published our goal information using a variety of means, including but not limited
to Foothill Transit’s website and through classified ads placed in the San Gabriel
Valley News, the Inland Valley Daily Bulletin, Excelsior, Sing Tao, Downtown News,
and the Los Angeles Times, as well as through our procurement portal at PlanetBids.

We received comments from these individuals or organizations: No comments were
received

Summaries of these comments are as follows: n/a

Our responses to these comments are: n/a
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Attachment 5

Section 26.51: Breakout of Estimated

Race-Neutral & Race Conscious Participation

Foothill Transit will meet the maximum feasible portion of its overall goal by using
race-neutral means of facilitating DBE participation. Foothill Transit uses the
following race-neutral means to increase DBE participation:

Encourage participation of DBE’s in pre-bid conferences

Outreach to DBE trade associations to provide information on Foothill Transit
contracting opportunities

Solicit support of DBE trade associations to distribute bid announcements including
bid specifications.

Encourage DBE’s to discuss their capabilities with prime contractors at pre-bid
conferences.

We estimate that, in meeting our overall goal of 4%, we will obtain 4% from race-
neutral participation.

As a transit agency operating in California and covered by the decision of the U.S.
Court of Appeals for the Ninth Circuit in the case of Western States Paving Co., Inc. v.
Washington State DOT, Foothill Transit will not adopt race-conscious measures of
DBE participation prior to the implementation of a disparity study.

In order to ensure that our DBE program will be narrowly tailored to overcome the
effects of discrimination, if we use contract goals we will adjust the estimated
breakout of race-neutral and race-conscious participation as needed to reflect actual
DBE participation (see 26.51(f)) and we will track and report race-neutral and race
conscious participation separately. For reporting purposes, race-neutral DBE
participation includes, but is not necessarily limited to, the following: DBE
participation through a prime contract a DBE obtains through customary competitive
procurement procedures; DBE participation through a subcontract on a prime
contract that does not carry DBE goal; DBE participation on a prime contract
exceeding a contract goal; and DBE participation through a subcontract from a
prime contractor that did not consider a firm’s DBE status in making the award.

We will maintain data separately on DBE achievements in those contracts with and
without contract goals, respectively.
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Attachment 6

Forms 1 & 2 for Demonstration of Good Faith Efforts
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FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION

The undersigned bidder/offeror has satisfied the requirements of the bid specification
in the following manner (please check the appropriate space):

The bidder/offeror is committed to a minimum of % DBE utilization
on this contract.

The bidder/offeror (if unable to meet the DBE goal of %) is
committed to a minimum of % DBE utilization on this contract a submits
documentation demonstrating good faith efforts.

Name of bidder/offeror’s firm:

State Registration No.

By

(Signature) Title
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FORM 2: LETTER OF INTENT

Name of bidder/offeror’s firm:

Address:

City: State: Zip:

Name of DBE firm:

Address:

City: State: Zip:

Telephone:

Description of work to be performed by DBE firm:

The bidder/offeror is committed to utilizing the above-named DBE firm for the work
described above. The estimated dollar value of this work is $

Affirmation

The above-named DBE firm affirms that it will perform the portion of the contract for
the estimated dollar value as stated above.

By

(Signature) (Title)

If the bidder/offeror does not receive award of the prime contract, any and all
representations in this Letter of Intent and Affirmation shall be null and void.
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Attachment 7

Certification Application Forms - N/A
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Procedures for Removal of DBE’s Eligibility

In the event we propose to remove a DBE’s certification, we will forward our
proposal to the CUCP.
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Attachment 9

Regulations: 49 CFR Part 26
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Foothill Transit

August 30, 2024

To: Executive Board

Subject: Authorization to Purchase 12 Additional Battery Electric Double-
Deck Buses

Recommendation

Authorize the Chief Executive Officer to purchase 12 additional Battery
Electric Double-Deck buses under Contract No. 24-055 with Alexander Dennis
in the amount of $21,096,000.00.

Analysis

As part of the fleet replacement program, the acquisition of 24 electric
double-deck buses was planned. The life of project budget in the Fiscal Year
2024 Business Plan and Budget reflected $36 million for electric double deck
buses. This provided sufficient funds to purchase 12 battery electric double-
deck buses. In January 2024, the Executive Board authorized entering into a
contract with Alexander Dennis for the first 12 buses with a cost of $21 million.

In order to accommodate the full cost of the project, the Fiscal Year 2025
Business Plan and Budget, the life of project #0243 has increased to $48
million funded. Funding for this investment will come from Federal Bus and
Bus Facilities grant, Formula 5307, Federal Earmarks, TDA, and Metro Express
Lanes. The additional life of project funding provides capacity to award a
contract for all 24 buses.

Budget Impact

Funding for the buses is included in a Board approved life of project budget
under capital project #0243. Funding will be a combination of federal and
state funds and programmed in the approved Fiscal Year 2025 budget.

Sincerely,

Roland M. Cordero Doran J. Barnes
Director of Maintenance and Vehicle Technology Chief Executive Director
Joyce Rooney Christopher Pieper
Director of Finance and Treasurer Director of Procurement
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Foothill Transit

August 30, 2024

To: Executive Board

Subject: Authorization to Award Sole Source Contract for Headsign
Replacement

Recommendation

Authorize the Chief Executive Officer to execute Contract No. 25-002 with
I/O Controls in the amount of Three Hundred Ninety Eight Thousand and Ten
Dollars ($398,010.00) for headsign replacement on 60 Foothill Transit buses.
Analysis

Foothill Transit’s 2200 and 2300 series buses currently have the Luminator
destination signs installed in 2014 and 2015 respectively. Due to the age of the
signs, parts are no longer available and the technology is outdated.
Furthermore, the 2200 and 2300 series buses are the last two series of buses
within Foothill Transit’s fleet that currently have the Luminator destination
signs.

The benefits of upgrading to the IO Control destination signs are as follows:
1. Remotely update the destination signs on the buses
2. Local field technician is available to address any issues
3. Parts are readily available

4. With this upgrade, Foothill Transit’s fleet of buses will all have the 10
Control destination signs, which would streamline operations
Budget Impact

The approved Fiscal Year 2025 Business Plan and Budget includes funding for
the replacement of the bus destination signs in Project #0273.

Sincerely,

Roland M. Cordero Doran J. Barnes
Director of Maintenance & Vehicle Technology Chief Executive Officer
Joyce Rooney Christopher Pieper
Director of Finance and Treasurer Director of Procurement
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August 30, 2024

To: Executive Board

Subject: Public Outreach for Line 492 Pilot

Recommendations

Recommend that the Governing Board authorize the Chief Executive Officer to
seek public input and conduct public outreach regarding the Line 492 Pilot.

Analysis

Line 492 travels between El Monte Station and Montclair Transit Center along
Arrow Highway. At the April 2024 service change, the Executive Board approved
the frequency modification from thirty minutes to twenty minutes throughout the
day for weekday service to augment Foothill Transit’s Frequent Network.

NORTH

e 492

El Monte Station-Arcadia- San

Montclair Transit Center Di

via Arrow Hwy Glendora Imas

:
) = Azusa
Arcadia rale
; IrW|r|1daI Foathil
‘ :Ls"“ A 201 éﬂs Arrow Havy C Iarelnont
I s EfE I ligle glels E%ﬂ‘i"m I\lulair
g L; ; E's g 5 z %] a ) é:‘ QT u.| il 184, H.-:E:ft?t.s)r
&k ElR B0l R orLaVarke 4
Colvir|1a SR

Legend

— | e 492

El Monte
Transi
Store

El Monie
Stalion

0 Tmcpomlr- See
schedule for time =
bus depans stop Montclair

A Transfer Point,
route numbaer &
direction of travel
IE = Inland Empira
M = Matra
0 = Omnitrans
RT = Riversida
Transit

Transit Centar
@ Park & Ride Lot

MAP NOT TO SCALE

& 10E FOOTHILL TRAMST

Foothill Transit’s Frequent Network are lines that travel on key corridors in the
service area at twenty minutes or better frequency. Since the implementation of
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Executive Board Meeting - 08/30/2024
Public Outreach for Line 492 Pilot

Before Change After Change
Month Ridership Month | Ridership | Change
Apr-23 39,800 Apr-24 49,509 24%
May-23 42,639 May-24 51,193 20%
Jun-23 42,461 Jun-24 46,094 9%
Jul-23 40,257 Jul-24 48,853 21%
Total 165,157 Total 195,649 18%

Page 2

the increased of frequency, Line 492 has seen an eighteen percent increase in
ridership when compared to the same period last year. See chart below.

Public Outreach and Next Steps

Since the Line 492 pilot affects more than 25 percent of the service hours, this is
considered a major service change. Foothill Transit staff will conduct the
necessary outreach and review as required by the Federal Transit Administration
to ensure changes have no disparate impacts on Black, Indigenous, and other
People of Color or disproportionate burden on low income populations in our
service area.

Foothill Transit will hold a public hearing to gather public comments on the
frequency change to Line 492. At the conclusion of the Public Comment period
and Public Hearing, staff will review the comments and bring back a
recommendation to the Governing Board to determine if the proposed change wiill
become permanent.

The below table outlines the next steps with anticipated timelines for various
outreach gatherings.

Next Steps

Executive Board recommendation to seek Governing
Board authorization to conduct public outreach
Seek Governing Board authorization to conduct
public outreach

Conduct Public Outreach in accordance with Title VI,
including Public Hearing

August 2024

October 2024

November/
December 2024

Present final recommendations to the Executive
Board

Present final recommendations to the Governing
Board for approval

December 2024

January 2025
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Foothill Transit
Executive Board Meeting - 08/30/2024
Public Outreach for Line 492 Pilot
Page 3

Budget Impact

The increased frequency to Line 492 has been programmed in the FY 24-25
purchased transportation budget.

Sincerely,
Henry Lopez Doran J. Barnes
Transit Planner Chief Executive Officer

Agenda Item No. 16



	Agenda: August 30, 2024 Executive Board Meeting
	Minutes: June 28, 2024 Executive Board Meeting
	Item 7: August 2024 Procurement Monthly Report
	Item 8: August 2024 Legislative Update
	Item 9: Authorization to Issue Request for Proposals for Arcadia Irwindale Operations and Maintenance Facility Hydrogen Fueling Station
	Item 10: Authorization to Award Sole Source Contract for DVR Hard Drive Replacement
	Item 11: Transit Asset Management Plan
	Item 12: Amendment to Chief Executive Officer's Employment Agreement
	Item 13: Disadvantaged Business Enterprise (DBE) Program Update
	Item 14: Authorization to Purchase 12 Additional Battery Electric Double-Deck Buses
	Item 15: Authorization to Award Sole Source Contract for Headsign Replacement
	Item 16: Public Outreach for Line 492 Pilot



