
STATEMENT OFPROCEEDINGS FORTHE
REGULAR MEETINGOFTHE

FOOTHILL TRANSIT GOVERNING BOARD
TELECONFERENCE VIAZOOM

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
ND2 FLOORBOARDROOM

100S. VINCENT AVENUE
WESTCOVINA, CALIFORNIA 91790

Friday, August28, 2020
7:45a.m.  

1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat7:46a.m.  

2. PLEDGEOFALLEGIANCE

ThePledgeofAllegiance wasledbyChairSternquist.  

3. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberCoreyCalaycay, MemberRickCrosby, MemberRobert
Torres, MemberAndrewRodriguez, MemberEdwardAlvarez,  
MemberJorgeMarquez, MemberGaryBoyer, MemberAlbert
Ambriz, MemberDarioCastellanos, MemberRogerChandler,  
MemberRichardBarakat, MemberBeckyShevlin, Member
MargaretMcAustin, MemberFernandoVizcarra, Member Steve
Tye, MemberJessicaAncona, MemberCoryMoss, MemberSam
Pedroza, MemberJimmyLin, MemberCynthiaSternquist,   

Absent: MemberEmmettBadar, MemberPaulHernandez, Member
TzeitelParas-Caracci, MemberValerieMunoz, MemberHector
Delgado

4. REVIEW & APPROVAL OFTHEMINUTES

Approvaloftheminutes fortheGoverning BoardMeetingofJuly24, 2020.  

MotionbyViceChairCalaycay, secondbyMemberChandler, theminutesfor
theRegularMeetingofJuly24, 2020wereapproved. Motioncarried20-0.  
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5. APPROVAL OFAGENDA

Afterdiscussion, byCommonConsent, andtherebeingnoobjection, the
Boardapproved theagendaaspresented.  

6. PUBLICCOMMENT

LauraHendricks, President, Transdevaddressed theExecutive Board. She
expressed herappreciation forTransdevandFoothillTransit’sleadership for
continuing toenhancetheprotocols forCOVID-19. Shealsocongratulated
TransitStoreGeneralManagerAraceliLopezfor28yearsofservicewith
Transdevandthankedherforhercontributions.  

6.1. ExecutiveDirectorResponse toPublicComment

DoranBarnes, ExecutiveDirector, thankedMs. Hendricks forher
partnership andhethankedherforeverything shehasdoneforthe
localTransdev team. HealsostatedthatAraceliLopezhasservedall
her28yearswithTransdevservingFoothillTransit.   

CONSENT CALENDAR

7. JUNE2020FINANCIAL STATEMENTS ANDINVESTMENT SUMMARY

Recommendation: ReceiveandfiletheFinancialStatements andInvestment
Summaryyear-to-datereportthroughJune30, 2020. TheattachedFinancial
Statements andInvestment Reportsummarize FoothillTransit’sunaudited
operations andfinancialconditionasofJune30, 2020, forthefiscalyear
endingJune30, 2020.  

MotionbyViceChairCalaycay, secondbyMemberChandler, toreceiveand
file. Motioncarried20-0.  

REGULAR AGENDA

8. PROPOSED FISCALYEAR2021BUSINESS PLANANDBUDGET

Recommendation: Inaccordance withtheExecutive Board’s
recommendation, adoptFoothillTransit’sproposed Business Plan, Budget,  
andPerformance TargetsforFiscalYear2021.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  
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Ms. Caldwell reported thatataspecialmeetingoftheExecutiveBoardon
May8, 2020, theExecutive Boardapprovedpreparingathree-month (July,  
August, September) budgetforFiscalYear2021. Thiswouldallowmoretime
toassesstheimpactsofCOVID-19.  

FoothillTransithasdevelopedabudgetwithadequate revenues tofundall
expenses. Theoperatingexpenses forFY2021arebudgetedat $107.4million.  
Thisrepresentsathreepercent increaseovertheFY2020operatingbudget.  
Thecapitalbudget isprojectedat $89.4million. Thecapitalprogram
includes53previouslyapprovedcapitalprojectsandtwonewprojects
approvedbytheGoverning BoardinJune2020.  

FoothillTransit isproposinga $196.8milliontotalbudgetofwhich $107.4
millionareoperatingexpensesand $89.4million incapital investments.  
FoothillTransitexpectstooperateapproximately 865,000vehicleservice
hoursandhave7.5millionpassenger boardings inFY2021.  

MotionbyMemberShevlin, secondbyMemberMarquez, toadopt. Motion
carried20-0.  

9. COVID-19TRANSIT OPERATIONS UPDATE

Recommendation: ReceiveandfileanupdateonFoothillTransitoperations
duringtheCOVID-19pandemicandLosAngelesCountySafer-At-Home
order.  

LaShawnKingGillespie, DirectorofCustomer ServiceandOperations, and
FeliciaFriesema, DirectorofMarketingandCommunications, presented this
item.  

Ms. Gillespie reportedonsafetypractices, complexities ofservicelevel
changes, operations practices, andcustomercommunications. Service levels
resumedto99percentofpre-COVID-19levels. Theaveragedailyridership is
61percentofpre-COVID-19ridership. Expressserviceridership is19percent
pre-COVID-19ridership. TheSouthernCaliforniaAssociation ofGovernments
SCAG) issuedareportontheimpactsofCOVID-19onpublictransportation,  

anditreportsthatFoothillTransithadthelowestdropinridership inApril
andMay2020. Staffbelievesthatmaintaining highlevelsofservice, instead
ofcuttingservicewasacontributing factorforthatindicator. Installationof
driverbarrierswillbegininAugust2020. Farecollection resumption is
scheduled tobeginonSunday, October18. Thesuspension offaresduring
theCOVID-19pandemichasresulted inrideswithoutdestinations. Itis
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anticipated thatthispracticewilldiminishwithresumption offarecollection.  

Ms. Friesemaprovidedanupdateoncommunications. Withschoolstarting
andallcampuses converting todistancelearningforthefallsemester, Class
Passcampaigns havebeenadjustedtofocusonsaferidingprotocolsand
maintaining publictrust. Schoolwebsites haveFoothillTransit information
available. Quality, customized, andsafetytestedfacemaskshavebeen
distributed toallbusoperators, frontlineteams, customerservice
representatives, andadministrative teammembers. Shereportedthat
FoothillTransithashadatotalof23confirmed COVID-19casesamongthe
twooperating facilitiesandtheadministrative office. Elevenhaverecovered
andreturnedtoworkandtherehavebeennofatalities.  

Receivedandfiled.  

10. AUGUST2020LEGISLATIVE SUMMARY

Recommendation: ReceiveandfiletheAugust2020Legislative Summary.  

DavidReyno, DirectorofGovernment RelationsandJanPowell, Foothill
Transit’sadvocate inWashington, DC, presented thisitem.  

Mr. ReynoreportedontheFederalresponsetoCOVID-19. FoothillTransit
received $33millioninCARESActfunding. Thisprovidedenoughfundingto
coverfareboxrevenue, salestaxrevenue, andCOVID-19relatedcoststhat
willallowFoothillTransit tomaintain serviceoverthenextfiscalyear.  
PendingbillsincludehousebillH.R. 6800HealthandEconomic Recovery
OmnibusEmergency Solutions (HEROESAct), whichwouldprovide $11.75
billionfortransitand $4billionintransitgrants. ThesenateHealth,  
Economic, LiabilityProtection andSchools (HEALS) Actwouldnotprovide
anyfunding fortransit. TheFixingAmericaSurfaceTransportation (FAST)  
Actisthecurrentbillthatfundstransportation. Itisscheduled toexpireon
September 20, 2020. Advocacy inWashington, DChasincludedrequests for
anontimesurface transportation bill.  

Ms. Powellprovided information ontheINVEST inAmericaAct. Thebill
wouldprovide $494billionoverfiveyears. Transitwouldreceive $105billion
infunding. Shealsoreported thattheFASTActwilllikelybeextended. She
reported thatthereissubstantial increases forzeroemissionbusesandin
general thereisanemphasisontransitasanecessity intheeconomy.  

Receivedandfiled.  
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11. EXECUTIVE DIRECTOR COMMENT

Comments byMr. DoranJ. Barnes, ExecutiveDirector, FoothillTransit.  

Mr. Barnesreportedthefollowing:  

Reported thatMemberCastellanos hadatechnical issueduringthe
approvaloftheFY2021Budgetvote. Mr. Castellanos restatedhisvote
asa “yes” vote.  
FoothillTransit’selectricdoubledeckerbusesareabout90percent
complete. BusesshouldarriveinNovember2020. FoothillTransithas
receivedsixCompressed NaturalGas (CNG) articulatedbuses, these
busesarescheduled toreplaceSilverStreakbuses.  
Positivediscussions continuewithCalPolyPomonainregards toClass
Pass. TheprogramlaunchhasbeendelayedduetoCOVID-19and
discussions continueonconstructing aTransitCenterontheCalPoly
Pomonacampus.  

12.  BOARDMEMBERCOMMENT

Comments byMembersoftheFoothillTransitGoverning Board.  

MemberBarakatstatedthattheelectricbusprogramneedstobe
evaluated. Recently, thestatesufferedrollingblackouts. Foothill
TransitneedstothinkabouthavingenoughCNGbusesasbackupto
provideminimumservice. Heunderstands thattheagencyisbeing
forcedtogozeroemission, butitneedstobecommunicated to
peopleinSacramento thatit’snotrealistic ifthepowergridisnot
upgraded.  
MemberLinaskedforclarification onridersthatareridingthebuswith
nodestination. Mr. BarnesstatedthattheseridersareridingFoothill
Transit’slongerroutes. Staffhastriedtoreachouttosocialservice
andlawenforcement partnerstoassist.  
MemberTyeaskedhowMr. Barnes’ granddaughter Oliviawasdoing.  
Mr. BarnesthankedMemberTyeforaskingandreported thatOlivia
justcelebratedher100-daybirthday.  
MemberMosswishedMemberAnconaaveryhappybirthday.  
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