
STATEMENT OFPROCEEDINGS FORTHE
REGULAR MEETINGOFTHE

FOOTHILL TRANSIT EXECUTIVE BOARD
TELECONFERENCE VIAZOOM

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
ND2 FLOORBOARDROOM

100S. VINCENT AVENUE
WESTCOVINA, CALIFORNIA 91790

Friday, July24, 2020
9:15a.m.  

1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat9:16a.m.  

2. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberGaryBoyer, MemberCoryMoss, MemberBeckyShevlin,  
ViceChairCoreyCalaycay, ChairCynthiaSternquist

3. APPROVAL OFAGENDA

DoranBarnes, ExecutiveDirector, requested thatItem14, Replacement of
FoothillTransitCoach2004, bepulledfromtheagenda. Theitemwill
presentedatafuturemeeting.  

Bycommonconsent theExecutive Boardapprovedtheagendaasrevised.  

4. PUBLICCOMMENT

IbrahimaToure, TransdevVicePresidentSouthwest Region, addressed the
ExecutiveBoard. Mr. TourereportedthatTransdev isaglobalorganization
andhasapresenceonfivecontinents andin17countries. Transdevcurrently
operates theFoothillTransitArcadia/IrwindaleOperations andMaintenance
FacilityandtheTransitStores. HestatedthattogetherwiththeFoothill
Transit teamtheyhaveensuredemployeesafetyandhealth. Hethankedthe
FoothillTransitteamfortheircollaboration.  

4.1. ExecutiveDirectorResponse toPublicComment

HethankedMr. Toureforbeingatremendous partnerand



StatementofProceedings July24, 2020

sharingtheirinternational experience.  

CONSENT CALENDAR

5. JULY2020LEGISLATIVE SUMMARY

Recommendation: ReceiveandfiletheJuly2020Legislative Summaryand
adoptasupportpositiononH.R. 2, theMovingForwardAct.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toreceiveandfile,  
andadopt. Motioncarried5-0.  

6. REQUEST TOISSUEREQUEST FORPROPOSALS – HEADSIGN
REPLACEMENT

Recommendation: Authorize theExecutiveDirector toissueRequest for
Proposals (RFP) No. 20-059forheadsign replacement on131FoothillTransit
buses.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

7. TRANSPORTATION FUNDEXCHANGE

Recommendation: Authorize theExecutiveDirector toexecutean
assignment agreementwiththeCityofWestCovinatoexchangeFoothill
Transitgeneralusefundsforthecity’sPropositionATransportation Local
Returnfunds.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

8. GENERAL COUNSELCONTRACT EXTENSION

Recommendation: Authorize theExecutiveDirector toextendthecontract
termforGeneralLegalServices fromJune30, 2020toJune30, 2023.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  
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REGULAR AGENDA

9. PROPOSED FISCALYEAR2021BUSINESS PLANANDBUDGET

Recommendation: Recommend approvalofFoothillTransit’sproposed
BusinessPlan, Budget, andPerformance Targets forFiscalYear2021tothe
FoothillTransitGoverning Board.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

Ms. Caldwell reported thatataspecialmeetingoftheExecutive Boardon
May8, 2020, theExecutive Boardapprovedpreparingathree-month (July,  
August, September) budgetforFiscalYear2021. Thiswouldallowmoretime
toaccesstheimpactsofCOVID-19.  

FoothillTransithasdevelopedabudgetwithadequate revenues tofundall
expenses. Theoperatingexpenses forFY2021arebudgetedat $107.4million.  
Thisrepresentsa3percent increaseovertheFY2020operatingbudget. The
capitalbudget isprojectedat $89.4million. Thecapitalprogramincludes53
previously approvedcapitalprojectsandtwonewprojectsapprovedbythe
Governing BoardinJune2020.  

FoothillTransit isproposinga $196.8milliontotalbudgetofwhich $107.4
millionareoperating expensesand $89.4millionincapital investments.  
FoothillTransitexpectstooperateapproximate 865,000vehicleservice
hoursandhave7.5millionpassengerboarding inFY2021.  

MotionbyMemberShevlin, secondbyMemberMoss, toapprove. Motion
carried5-0.  

10. COSTCOMPARISON ANDFUELTECHNOLOGY DIRECTION – BATTERY
ELECTRIC BUSVS. FUELCELL

Recommendation: Providedirection regarding thefueltechnology tobe
usedinFoothillTransit’snextorderof20buses.  

RolandCordero, DirectorofMaintenance andVehicleTechnology, presented
thisitem.  

Mr. Corderopresentedasummaryofthebatteryelectricbusprogram. He
highlighted lessons learnedandprovidedcomparative datarelatedto
batteryelectricbusesandfuelcellelectricbuses.  
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Basedonthelessonslearned, electrifying Line486withbatteryelectric
busesisnotfeasible. Fuelcellelectricbusescouldbeaviableoptiongiven
theyoperate likeaCNGbusandhavearangeofupto350miles. Currently,  
FoothillTransithasaTIRCPgrantof $5millionfor20zeroemissionsbuses
onLine486.   

TheExecutive BoardagreedtomoveforwardwiththeTIRCPgrantand
moveforwardwith20fuelcellelectricbusesonLine486.  

MotionbyViceChairCalaycay, secondbyMemberShevlin, toapprove.  
Motioncarried5-0.  

11. REQUEST TOISSUEINVITATION FORBIDS – REPLACEMENT OFTHE
BACKUPRADIOCOMMUNICATIONS SYSTEM

Recommendation: Authorize theExecutiveDirector toissueaninvitation for
bids (IFBNo. 21-003) forthepurchaseandinstallationofareplacement
backupradiocommunications systemfortheFoothillTransit revenueand
support fleet.  

DonaldLuey, DirectorofIT, presented thisitem.  

Mr. Lueyreported thatsincetheimplementation oftheupgradedcomputer
aideddispatchandautomated vehicle locator (CAD/AVL) system, eachbus
hasbeeninstalledwithcellularvoiceoverinternetprotocol. Thenew
hardware replaces theolderanalogmobile radiosthatwereusedasthe
primarymeansofcommunications betweenoperatorsanddispatch.  

TheITteamhasbeenresearching communication servicesthatcouldback- 
upthevoiceoverinternetprotocol. Onceacommunication solution is
chosen, radioswillbepurchased andinstalledtoserveasback-upsystem.  

MotionbyMemberMoss, secondbyMemberShevlin, toapprove. Motion
carried5-0.  

12. CYBERSECURITY CONTROLS – PROTECTING REMOTEUSERS

Recommendation: ReceiveandfileanupdateonFoothillTransit’s
Cybersecurity Controls.  

KennyLu, ITSecurityAnalyst, presented thisitem.  

Mr. Lusharedanoverviewoncybersecurity controlsputinplacetoprotect
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FoothillTransitemployees workingfromhome. Themeasures includethe
useofafirewallandinstallationofsecuritysoftwareonremotelaptops. User
awareness training isalsoprovidedtoemployees. Thishelpsemployees
understand whatisriskyoracceptable behavior, whatcluestolookforthat
indicate threats, andhowtorespondwhentheyseethesethreats.  

Receivedandfiled.  

13. CLASSPASSPROGRAM UPDATE

Recommendation: ReceiveandfileupdateontheClassPassprogram.  

HendySatya, MarketingandCommunications Manager, presented thisitem.  

Mr. SatyapresentedanupdateontheClassPassprogram. ClassPassis
currentlyavailableatMt. SAC, UniversityofLaVerne, CitrusCollege, andThe
Claremont Colleges. Recently, thepilotprogramwascompletedatAzusa
PacificUniversity, andcurrentlydiscussions arebeingheldwithCalPoly
Pomonatolaunchtheprogramattheircampus.  

Hereviewedtheridership forfall2019throughMarch2020. Mt. SACisthe
mostpopularschoolwithover373,000boardings, whichaccountsfor4.42
percentofthetotalridership. Duetothepandemic, ridershipoftheClass
Passprogramwillbeimpactedbydistanced basedlearningoptionsand
hybrideducation. ClassPassprograms established atMt. SAC, Citrus
College, UniversityofLaVerne, andTheClaremontCollegeswillcontinue
intothenextyear, butnofareswillbecollecteduntilitissafetodoso.  
Programsstillindevelopment atAzusaPacificUniversity andCalPoly
Pomonawillbepauseduntilthespringsemester.  

Receivedandfiled.  

14. REPLACEMENT OFFOOTHILL TRANSIT COACH2004

Recommendation: Providedirection regarding thereplacement ofFoothill
TransitCoach2004.  

Thisitemwaspulledfromtheagendaandwillbepresentedatafuture
meeting.  

15. EXECUTIVE DIRECTOR COMMENT

Comments byMr. DoranJ. Barnes, ExecutiveDirector, FoothillTransit.  
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