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1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat9:02a.m.  

2. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberRichardBarakat, MemberGaryBoyer, MemberCory
Moss, ViceChairCoreyCalaycay, ChairCynthiaSternquist

3. APPROVAL OFAGENDA

Afterdiscussion, byCommonConsent, andtherebeingnoobjection, the
Boardapproved theagendaaspresented.  

4. PUBLICCOMMENT

Nomembersofthepublicaddressed theFoothillTransitExecutiveBoard.  

4.1. ExecutiveDirectorResponse toPublicComment

TherewasnoresponsetoPublicCommentbytheExecutiveDirector.  

5. OPTIONS FORSERVICE DELIVERY POLICIES DURINGPHASE2AND3OF
THECOVID-19HEALTHCRISIS

Recommendation: Providedirectiontostaffregarding possibleservice
deliverypoliciesduringthePhases2and3oftheCOVID-19healthcrisis.  

KevinParksMcDonald, DeputyExecutiveDirector, presented thisitem.  

DoranBarnes, ExecutiveDirector, introduced thisitemandstatedpolicy
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issuesrelatedtoservicewouldbediscussedasthingsmoveforwardto
Phase2 and3oftheCOVID-19pandemic. Mr. Barnesintroduced KevinParks
McDonald, DeputyExecutiveDirector, whowouldbemaking the
presentation.  

Mr. McDonald gaveanoverviewoftheL.A. CountySaferatHomeOrderand
theCaliforniaStayatHomeOrder. Hereviewedeachphaseforreopening
thestate. L.A. CountyincurrentlyenteringPhase2.   

DuetotheCOVID-19pandemic therearesomeunknowns inregardstothe
FY2020-2021budget. Theunknowns areridership levels, farecollectionand
farerevenues, salestaxrevenues, andCARESActfunding levels. Duetothe
uncertainty, Mr. McDonald requested thattheGoverning Boardadopta
three-monthbudget (July2020 – September 2020). TheExecutive Board
wouldconsider thethree-monthbudgetattheirMaymeetinganditwillgo
beforetheGoverning BoardforfinaladoptionattheJuneGoverning Board
Meeting. ThefullFY2020-2021Business PlanandBudgetwouldbe
considered bytheExecutiveBoardattheJulymeeting, anditwouldgo
beforetheGoverning BoardattheAugustGoverning BoardMeeting for
adoption.  

TheExecutive Boardconcurredwithstaff’srecommendations onthe
development oftheFY2020-2021BusinessPlanandBudget.  

Mr. McDonald reviewedcurrentoperationswhichincludesreardoor
boarding, onboardsocialdistancing, andsuspensionoffareenforcement.  
Expectations forPhase2areresumption ofExpressServiceonMay18,  
higherridershipdemand, lowerpassenger capacity, andcontinued needfor
socialdistancing onboard. Hereviewedmaximum loadsfor40-footand
60-footcoachesthatotherlocaltransitagencieshaveimplemented.  

TheExecutiveBoardconcurred thethatmaximum loadsona60-footcoach
wouldbe20customersplusADAseating, 40-footcoach14customers plus
ADAseating, andona35-footcoach10customersplusADAseating.  

Thenextdiscussion topicwaswhatshouldbethepolicywhenacoach
approaching astopisalreadyatthedesignated load. Possible options
includeaheadsigndisplaythatreads “SorryBusFull,” operatorstopsto
informswaitingcustomers, oroperatorcontinueswithoutstopping.  

TheExecutive Boardconcurred thatthecoachheadsigndisplaywillread
SorryBusFull” whenacoachthatisalreadyatthedesignated load

approaches astop. Inaddition, thecoachoperatorwillstopandnotify
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customers. Staffwilllookintopossibleuseofexternalspeakersonthebusto
makeannouncements.   

Thenextpolicyquestionwasifacoachisactivelyboardingcustomers and
therearemorecustomers toboardthanthedesignated passenger load.  
Options include, operatorstopsboardingcustomersoroperatorallowsall
waitingcustomers toboard.  

TheExecutive Boardconcurred thatsignageshouldbepostedatstopsthat
showthemaximum loadsforbuses. Driversshouldhavesomediscretionon
howtoproceed.  

Thepolicyquestion isifacoachisapproachingastoponthelasttripofthe
dayonthatrouteandtherearemorecustomers toboardthanthe
designated passenger load. Options includeoperatorallowsallcustomers to
boardoroperatoradherestopassenger loadlimit.  

TheExecutive Boardconcurred thatcustomershouldnotbeleftstranded, if
itisthelasttripoftheday.   

Fareshavenotbeencollected, thepolicydiscussion iswhenshouldfare
collectionbereinstated. TheExecutiveBoardapproved thepurchaseof
validators fortherearofbuses, CubicinformedFoothillTransit thatonly
290unitsavailable, FoothillTransithas373buses. Thevalidatorswouldbe
deployedonbusesthatdon’thavebarriers.   

TheExecutive Boardconcurred thatfareenforcement shouldbe
implemented whenallbusesareequippedwithoperatorbarriers. The
validators forreardoorboardingpurposes procurement willbecanceled.  
Thecancellation oftheprocurement forthevalidatorswillbeplacedonthe
nextExecutive Boardmeetingagendaforconsideration.  

Mr. McDonald reportedontheimpacttospecialservicessuchastheRose
Bowl, L.A. Marathon, Hollywood Bowl, andMetrolinkbusbridgeservice.  
Whenthisserviceisoperated thebusesarefullwithcustomers standing.  
Movingforward, thesocialdistancing ruleswillbeappliedtothisservice
movingforward. TheRoseBowlismakingpreparations foritsupcoming
seasonandL.A. Countyhasissuedaninvitation forbidsforcontractors to
provideservicesfortheHollywood Bowl. Inresponses totherequests, Mr.  
McDonald indicated theywouldbeinformedofFoothillTransit loading
limitationsonthebuses.  
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