
STATEMENT OFPROCEEDINGS FORTHE
TELEVIDEOCONFERENCE SPECIAL MEETINGOFTHE
FOOTHILL TRANSIT EXECUTIVE BOARD

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
ND2 FLOORBOARDROOM

100S. VINCENT AVENUE
WESTCOVINA, CALIFORNIA 91790

Friday, April24, 2020
8:30a.m.  

1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat8:34a.m.  

2. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberRichardBarakat, MemberGaryBoyer, MemberCory
Moss, ViceChairCoreyCalaycay, ChairCynthiaSternquist

3. APPROVAL OFAGENDA

Afterdiscussion, byCommonConsent, andtherebeingnoobjection, the
Boardapproved theagendaaspresented.  

4. REVIEW & APPROVAL OFTHEMINUTES

Approvaloftheminutes fortheSpecialMeetingofJanuary10, 2020and
RegularMeetingofJanuary31, 2020.  

MotionbyMemberMoss, secondbyMemberBoyer, theminutes forthe
SpecialMeetingofJanuary10, 2020andRegularMeetingofJanuary31,  
2020wereapproved. Motioncarried5-0.  

5. PUBLICCOMMENT

DennisAntonellis, Trustee, ATULocal1756, addressed theExecutive Board.  
Mr. Antonellis statedthattheATUisconcerned onhowFoothillTransit
intendstousethemillionsofdollarsitwillreceivefromtheCARESAct. The
ATUlobbiedtosecure $25billionintheCARESActfortransit funding. He
statedthatthefundsshouldbeusedtoprotect thoseatthefrontlines. This
includesmaintaining service, personalprotective equipment, andcontinueto
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providefundingtoFoothillTransit’scontractors KeolisandTransdev. A
letterwillbesenttotheExecutive Boardstatingthatfundsshouldbeused
toprotect thoseatthefrontlines.  

MichaelCornelias, International Representative, ATUaddressed the
ExecutiveBoard. Mr. Corneliasstatedthathesupported Mr. Antonellis
comments andaskedmembersoftheExecutive Boardtofollow-upwithMr.  
Antonellis regarding theletterthatwillbesenttotheirattention.  

5.1. ExecutiveDirectorResponse toPublicComment

DoranBarnes, ExecutiveDirector, statedthattheExecutive Boardhas
endeavored tomaintainservice levelsandemployment continuity. The
careofthefrontlineworkers istoppriority. TheCARESActwillbe
addressed laterinthemeeting. AtthispointFoothillTransitdoesnot
knowhowmuchfundingitwillbereceiving.  

CONSENT CALENDAR

6. FEBRUARY 2020FINANCIAL STATEMENTS ANDINVESTMENT SUMMARY

Recommendation: ReceiveandfiletheFinancialStatements andInvestment
Summaryyear-to-datereportthroughFebruary 29, 2020. Theattached
FinancialStatements andInvestment Reportsummarize FoothillTransit’s
unaudited operations andfinancial conditionasofFebruary29, 2020, forthe
fiscalyearendingJune30, 2020.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toreceiveandfile.  
Motioncarried5-0.  

7. COACHOPERATOR AUDITRESULTS

Recommendation: Recommended Action: Receiveandfiletheresultsofthe
FY2019-2020ThirdQuarterCoachOperatorAudits.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toreceiveandfile.  
Motioncarried5-0.  

8. EQUALEMPLOYMENT OPPORTUNITY POLICY

Recommendation: AdopttheattachedFoothillTransitEqualEmployment
Opportunity (EEO) Policy (AttachmentA).  
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MotionbyViceChairCalaycay, secondbyMemberMoss, toadopt. Motion
carried5-0.  

9. REQUEST TOISSUEINVITATION FORBIDS – FIREWALL REPLACEMENT

Recommendation: Authorize theExecutiveDirector toissueInvitation for
Bids (IFB) No. 20-091forthepurchase andinstallationofareplacement
firewall fortheFoothillTransitDataCenterlocatedattheadministrative
offices.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

10. REQUEST TOISSUEINVITATION FORBIDS – MT. SANANTONIO COLLEGE
TRANSIT CENTERCONSTRUCTION

Recommendation: Authorize theExecutive DirectortoissueIFBNo. 20-062
forconstruction relatedtotheMt. SanAntonioCollege (Mt. SAC) transit
center.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

11. REQUEST TOISSUEREQUEST FORPROPOSALS – FUELCELL
CONSULTING SERVICES

Recommendation: Authorize theExecutiveDirector toissueaRequest for
Proposals (RFP) forFuelCellConsulting Services.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

12. EXERCISE OFCONTRACT OPTION – GENERAL MARKETING SERVICES

Recommendation: Authorize theExecutiveDirector toexercise thefirstof
twoone-yearoptionstoextendContractNo. 17-053withPulsarAdvertising,  
Inc., fortheprovisionofgeneralmarketing services.    

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

13. SOLESOURCE CONTRACT AWARD – BUSSIGNALPRIORITYPROJECT
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Recommendation: Authorize theExecutiveDirector toenterintoasole
sourcecontract intheamountof $149,036.77withIteris, Inc. fortheLine187
bussignalpriorityproject.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

14. SOLESOURCE CONTRACT AWARD – HEADSIGN REPLACEMENT

Recommendation: Authorize theExecutiveDirector toawardaSoleSource
ContractNo. 20-059toLuminator intheamountof $799,100, plussalestax
andshippingcost, forheadsign replacement on131FoothillTransitbuses.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toapprove. Motion
carried5-0.  

REGULAR AGENDA

15. COVID-19OPERATIONS UPDATE

Recommendation: ReceiveandfileanupdateonFoothillTransitoperations
duringtheCOVID-19pandemicandLosAngelesCountySafer-At-Home
order.  

KevinParksMcDonald, DeputyExecutiveDirector, presented thisitem.  

Mr. McDonald reported thatonMarch23, 2020servicewassuspendedon
Commuter Express linesandschoolfeederlines. Dailyconference callsare
beingheldwithbothcontractors togooverdailyridership, socialdistancing
accommodations, andstaffing levels. Therehasbeenadeclineof65-70
percent indailyridership. Duetoreardoorboardingpeopleexperiencing
homelessness havebeenboardingbuses. Staffisworkingwithsocial
servicesagenciestoassist.  

Anoverviewofon-boardsocialdistancing, facilitycleaningandsafety
protocols, andfleetcleaningprotocolswaspresented. Mr. McDonald also
wentovercustomercommunications, on-boardcommunication, andsocial
mediapostings. Thecoachoperatorsnotproviding serviceontheCommuter
Express linesorschoolfeederlinesarebeingprovidedenhanced training.  

Receivedandfiled.  
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16. APRIL2020LEGISLATIVE SUMMARY

Recommendation: ReceiveandfiletheApril2020Legislative Summary.  

DavidReyno, DirectorofGovernment Relations, presented thisitem.  

Mr. ReynoreportedonthefederalandstateresponsetoCOVID-19. Atthe
federal levelcongressandthepresidentsignedthreeeconomic relief
packages. ThebillsareH.R. 6074Coronavirus Preparedness andResponse
Supplemental Appropriations Act, H.R. 6201FamiliesFirstCoronavirus
ResponseAct, andH.R. 748Coronavirus Aid, ReliefandEconomicSecurity
CARES) Act. TheCARESActprovidesoverall fundingof $2.2trillion. The

billprovides $25billionintransitfunding. Approximately $1.2billionwillbe
providedtotheLosAngelesregion. InaletterfromMetroCEOPhil
Washington, hestatedaplantodiscussallocations withmunicipaloperators.  
TheMetroBoardwouldgivefinalapprovalofallallocationsattheirMay28,  
2020meeting.  

Atthestatelevel, bothhousespasseda $1billionreliefplan. OnlyCOVID-19
relatedbillswouldbeconsidered whenthelegislature reconvenes onMay4,  
2020. Abudgetcommittee hearingwasheldtodiscussthepotential impacts
tothestatebudget. TheCalifornia TransitAssociation hasbeenworkingon
obtaining reliefandextensions statecompliance regulations.  

Receivedandfiled.  

17. FINANCIAL STABILITY POLICYFY2020-2021FINANCIAL STRATEGIES

Recommendation: ApprovetherevisedFinancialStabilityPolicyupdateto
includetheFY2020-2021financialstrategies forbudgetplanning.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

Ms. Caldwell reported thattheExecutive Boardinitiallyadoptedthe
FY2020-2021FinancialStabilityPolicyinJanuary2020. Withtherecent
eventsrelatedtoCOVID-19itisnecessary toreviewthefinancialstrategies.  

Therearetwochangestotheannualstrategies. Thefirst, itwasanticipated
thatanewcontractwasgoingtobeawardedforservicesoutoftheArcadia
Operations andMaintenance Facility. AfterCOVID-19, theExecutive Board
insteadawardeda2-yearsolesourcecontract tothecurrentcontractor. This
changewillnowbeincorporated intothebudgetplanningparameters. The
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secondchangeisrelatedtorevenues. AmajorityofFoothillTransit revenues
aresalestaxsubsidies. Itisnowanticipated thatsalestaxrevenues willbe
reducedinFY2020-2021. Revenueswillbemonitored andifanysignificant
changes takeplacetheywillbereportedtotheExecutiveBoard.  

Theproposedbudgetwillnowbepresented totheExecutive BoardinMay
2020. ThebudgetwillthengototheGoverning Boardforfinaladoption is
June2020.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toadopt. Motion
carried5-0

18. RESOLUTION ADOPTING CHANGES TOTHEEXECUTIVE ANDGOVERNING
BOARDMEETING SCHEDULE FOR2020

Recommendation: AdoptResolution 2020-02 (AttachmentA) adopting
changestotheExecutiveandGoverning BoardMeetingSchedule for2020
Attachment B), andadoptingFriday, June26, 2020at7:45a.m. asthenew

dateandtimefortheAnnualMeeting.  

DoranBarnes, ExecutiveDirector, presented thisitem.  

Mr. Barnesrecommend changestothe2020meetingcalendarduetothe
COVID-19pandemic. TheAnnualGoverning BoardMeeting isproposed tobe
heldonJune26, 2020insteadofMay29, 2020. InMay2020, anExecutive
Boardmeeting isproposed tobeheldonMay29, 2020.  

MemberBarakat recommended thataGoverning BoardMeetingbeheldon
May29, 2020. Hestatedthatitsimportant tokeeptheGoverning Board
informedontransitoperations duringtheCOVID-19pandemic.  

MemberBarakatrevisedtherecommendation toaddaGoverning Board
Meetingat7:45a.m. onMay29, 2020andExecutiveBoardMeetingat9:15
a.m. onMay29, 2020. TheAnnualGoverning BoardMeetingwillbeheldon
June26, 2020. MotionbyMemberBarakat, secondbyMemberMoss, to
adopt. Motioncarried5-0.  

19. FOOTHILL TRANSIT VALUESSTATEMENTS

Recommendation: Authorize theExecutiveDirector toadopttherevised
FoothillTransitValuesstatements.    

FeliciaFriesema, DirectorofMarketingandCommunications, presented this
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item.  

Ms. Friesemareported thatattheannualExecutive BoardStrategicPlanning
Workshop inFebruary2020theFoothillTransitValueswerereviewed. It
wasdetermined thattheSafetyandtheDiversityvaluesshouldbealtered.  

TheSafetyvalueisproposed tochangetoAccountability. Itwasfeltthatthe
Safetyvalueshouldreflectavaluethatinformssafetyateverylevelofthe
organization. TheDiversityvalueisproposedtochangetoInclusion. Itwas
feltthatdiversitydoesn’thaveastrongfootingunlessyoualsofoster
inclusion inadiverseworkforce. Thestatement fortheTeamMembersvalue
isalsoproposed tobereworded tobettercapturehowteammembershave
repeatedly demonstrated aunifiedempathyandcompassion forfellowteam
membersandhowthatempathy hasbeenreflected inhowteammembers
servethecommunities duringthistimeofunprecedented crisis.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toadopt. Motion
carried5-0.  

20. SOLESOURCE CONTRACT AWARD – REAL-TIMEPASSENGER
INFORMATION SYSTEM

Recommendation Authorize theExecutiveDirector toenterintoasole
sourceagreement intheamountof $360,387withAvailTechnologies forthe
AvailMyStopRealTimePassenger Information System.  

JoeRaquel, DirectorofPlanning, presented thisitem.  

Mr. Raquelreportedonrealtimepassenger systemsandhowitimproves the
customerexperience. FoothillTransit recentlyupgraded totheAvail
computer-aideddispatchsystem. Thesystemincludesanintegrated real- 
timesystemcalledMyStop.  

FoothillTransit isonlyrequiredtopayaone-timecostof $120,387for
customdevelopment andset-upofthecustomer facingside, andtheannual
webhostingcost, whichis $48,000. Mr. Raquel requested approvalofasole
sourcecontractwithAvailTechnologies fortheMyStopsysteminthe
amountof $360,387, whichincludes theone-timedevelopment andset-up
costandfiveyearsofhostingservices.  

MotionbyViceChairCalaycay, secondbyMemberBoyer, toreceiveandfile.  
Motioncarried5-0.  
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21. DRIVERBARRIER PROCUREMENT

Recommendation: Authorize theExecutive Director toutilizethemost
expedientandcostefficientmethodpossibletoprocureandhaveinstalled
197driverbarriersontheFoothillTransitcoachesthatcurrentlydonothave
suchbarriers.  

RolandCordero, DirectorofMaintenance andVehicleTechnology, presented
thisitem.  

Mr. Corderoreported thattheCOVID-19pandemic hasmagnified the
urgencyofoutfitting theentirefleetwithdriverbarriers. Thiswouldfurther
protectbusoperators frompossiblecontamination. Thereare197busesthat
donothavedriverbarriers.   

Thecostperbarrieris $3,500, plus $1,500forinstallation. Theprojectedcost
topurchaseandinstall197barriers is $1million, plussalestaxandshipping
cost.  

MotionbyViceChairCalaycay, secondbyMemberMoss, toadopt. Motion
carried5-0.  

22. SOLESOURCE CONTRACT AWARD – ALLDOORBOARDING EQUIPMENT
PURCHASE ANDINSTALLATION

Recommendation: Authorize theExecutiveDirector toawardasolesource
contract toCubicTransportation, Inc., forinstallationofTAPBusMobile
Validators (BMV) atthereardoor(s) ofFoothillTransitrevenuevehicles, ata
totalcostof $2,000,000.  

JohnXie, RevenueManager, presented thisitem.  

Mr. Xiereportedontheimplementation ofall-doorboarding. Thiswould
requireFoothillTransit toprocureTAPBusMobileValidators (BMV) and
install theunitneareachmiddleand/orreardoortoallowcustomers totap
theirTAPcardstopayfortheirfair. DuetoCOVID-19, FoothillTransithas
requiredcustomers toboardatthereardoor. FoothillTransit’sfarepolicy
hasalsobeensuspended, whichhasresulted insignificant revenueloss. Rear
doorboardingallowsforphysicaldistancing, fasterboardingandissafer.  
L.A. Metrohaspilotedalldoorboardingwithpositiveresults.  

Alldoorboardingwillrequiretheprocurement ofTAPBusMobileValidators,  
installationofthevalidators onbuses, andintegration withthefarebox. The
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