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Foothill Transit AGENDA

STRATEGIC PLANNING WORKSHOP
8:00 AM, February 28, 2020

Kellogg House

Cal Poly Pomona

3801 West Temple Avenue

Pomona, CA 91768

1. CALL TO ORDER

2. ROLL CALL: MEMBERS BARAKAT, BOYER, CALAYCAY, MOSS, STERNQUIST

3. PUBLIC COMMENT

4. DOWNTOWN LOS ANGELES MID-DAY LAYOVER

Recommended Action: Authorize the Executive Director to: 1. Amend Foothill Transit’s existing
lease agreement with Caltrans for the lot at the intersection of 16t Street and Maple Avenue to
include a lease provision that would allow the City of Los Angeles to utilize that location, and 2.
Enter into a memorandum of understanding (MOU) with the City of Los Angeles for the City’s
short-term use of the leased property at 16" Street and Maple Avenue for temporary bridge
housing and services for people in the area who are experiencing homelessness.

S. TRANSPORTATION FUND EXCHANGE

Recommended Action: Authorize the Executive Director to execute an assignment agreement
with the City of San Gabriel to exchange Foothill Transit general use funds for Proposition A
Transportation Local Return funds.

Public Comment: Members of the public shall have the right to address the Board on any item of interest which is
within the jurisdiction of the Board before or during the Board’s consideration of the item. Presentation shall not
exceed three minutes in length. Action may be taken on any item identified on the agenda. Persons wishing to
comment should submit a “Request to Speak” form to the Secretary. Note: ACTION MAY BE TAKEN ON ANY ITEM
IDENTIFIED ON THE AGENDA.

The public may view and obtain all written information supporting this agenda provided to the board both initially
and supplementary prior to the meeting by calling (626) 931-7300 extension 7204 or at the agency’s offices located
at 100 S. Vincent Ave., Suite 200, West Covina, CA 91790. Documents, including PowerPoint handouts, distributed
to Board Members by staff or Board Members at the meeting will simultaneously be made available to the public
upon request.
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6. STRATEGIC PLANNING WORKSHOP
Peter Stark, Moderator

7. CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov't
Code § 54957)
Title: Executive Director

8. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL—EXISTING
LITIGATION Existing Litigation, Government Code § 54956.9(a)

Name of Cases: Julian Bryant, et al. v. City of Pomona, Foothill Transit, et al., Los
Angeles Superior Court Case No. 19STCV46308

Rochelle Bryant v. Foothill Transit, Los Angeles Superior Court Case No.
19STCPO5019

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please contact the
Executive Director’s office at (626) 931-7300 extension 7204, at least 48 hours prior to the meeting.

If you require translation services, please contact the Executive Director’s office at (626) 931-7300 extension 7204,
at least 48 hours prior to the meeting.

Si necesita servicios de traduccion, por favor pongase en contacto con la oficina del Director Ejecutivo en el (626)
931-7300, extensidn 7204, al menos 48 horas antes de la reunién.
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nhat 48 gio trwedc khi cudc hop.
Kung nangangailangan ka ng mga serbisyo sa pagsasalin, pakisuyong makipag-ugnayan sa opisina ng Executive Director sa (626)
931-7300 extension 7204, ng hindi bababa sa 48 oras bago ang pulong.
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9. CLOSED SESSION REPORT
10.  ADJOURNMENT

A Meeting of the Foothill Transit
Governing Board is scheduled for
Friday, March 27, 2020 at 7:45 AM

A Regular Meeting of the Foothill Transit
Executive Board is scheduled for
Friday, March 27, 2020 at 9:15 AM




e

Foothill Transit

Executive Board Meeting

February 28, 2020

To: Executive Board

Subject: Downtown Los Angeles Mid-Day Layover

Recommendation

Authorize the Executive Director to:

1. Amend Foothill Transit’'s existing lease agreement with Caltrans for the
lot at the intersection of 16" Street and Maple Avenue to include a lease
provision that would allow the City of Los Angeles to utilize that
location; and

2. Enter into a memorandum of understanding (MOU) with the City of Los
Angeles for the City’s short-term use of the leased property at 16"
Street and Maple Avenue for temporary bridge housing and services for
people in the area who are experiencing homelessness.

Analysis

At its meeting on December 14, 2018, the Executive Board authorized the
Executive Director to enter into a 10-year lease agreement with three ten-year
options for two parcels of land. One is a 3.28-acre parcel located at the
intersection of 16th Street and Maple Avenue. The other is a 1.25-acre parcel
located at the intersection of Grand Avenue and 17th Street. The properties
are to be used by Foothill Transit, Los Angeles Department of Transportation
(LADOT), and Antelope Valley Transportation Authority (AVTA) for mid-day
parking of buses. Foothill Transit, LADOT, and AVTA successfully pursued a
grant to fund 80 percent of the capital costs of improvements at both sites.
The remaining 20 percent of those costs are shared based on the number of
bus parking spaces used by each of the three organizations.

Work on the 1.25-acre parcel at 17t" Street and Grand Avenue was completed
in September 2019 and that location is currently being used for mid-day bus
parking.

Work has not yet begun on the 3.28-acre parcel at 16t Street and Maple
Avenue, and lease payments for this location do not begin until construction
begins on the site. Work at this location is currently on hold as we coordinate
with Caltrans to obtain information on the prior use of the property before
beginning the environmental assessment of that location. While lease
payments are not yet due, our lease requires that the site be kept clean. On
February 3, during a visit to the site, several occupied tents were observed on
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the lot and the site contained a significant amount of litter that needs to be
cleared. We contacted staff at the City of Los Angeles for their guidance and
assistance in relocating the individuals who were on the site so that the site
could be cleaned. We had obtained similar assistance from the City of Los
Angeles prior to beginning work at the 17t Street and Grand Avenue site.
During that conversation, city staff enquired about the possibility of the city
making short-term (9 to 12 months) use of the property for temporary
housing and services for individuals in the area who are experiencing
homelessness. This would assist the Mayor of Los Angeles’ office with
addressing the crisis of homelessness in the city. Additionally, California
Governor Gavin Newsom recently issued Executive Order N-23-20
(Attachment A) directing state agencies to develop a plan to utilize state-
owned property on a temporary basis for housing and services for persons
experiencing homelessness.

The 16" Street and Maple Avenue site formerly housed a structure and will
need clearance under both the California Environmental Quality Act (CEQA)
and the National Environmental Policy Act (NEPA) prior to the beginning of
any construction. While this work in being done, it is believed that the site
could be used by the City of L.A. for their purposes as all activity will take
place above ground in temporary units. Should that be the case, the
temporary use of the site by the City will ensure that the site is kept clean per
our lease agreement with Caltrans, and our agreement with the City will
ensure that Foothill Transit’s environmental consultant has full access to the
site to perform the necessary environmental assessment.

Budget Impact

Foothill Transit’s lease with Caltrans stipulates that no lease payments are due
until Foothill Transit begins construction on the site, however Foothill Transit
is responsible for keeping the site clean at all times. There are currently costs
associated with keeping the site clean until construction begins, and those
costs will be the responsibility of the City of Los Angeles should this project
move forward. This will result in nominal cost savings to Foothill Transit.

Sincerely,

Kevin Parks McDonald
Deputy Executive Director Executive Director

Agenda Item No. 4



Attachment A

EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-23-20

WHEREAS California faces a severe housing crisis that has made
housing unaffordable for too many Californians and, in turn, exacerbated
the problem of homelessness; and

WHEREAS homelessness in California is not confined to urban
corridors but is present in urban, suburban, and tribal and rural
communities throughout the state; and

WHEREAS data released recently by the U.S. Department of Housing
and Urban Development based on the 2019 Point-in-Time Count
indicated that there were 151,278 individuals who were homeless in
California, over 108,000 of whom were unsheltered, and that the homeless
population has been steadily increasing; and

WHEREAS Californians driven into homelessness often develop
significant health issues over time and, often experience significant
morbidity and die sooner; and

WHEREAS it is estimated that a substantial proportion of individuals
who are homeless experience chronic physical and mental health
disorders, yet are not receiving regular and consistent medical or
psychiatric care; and

WHEREAS California’s homelessness crisis has put considerable stress
on many public services including transportation, libraries, schools, health
services and public safety, as well as created public health challenges;
and

WHEREAS California’s homelessness crisis has impacted certain
business sectors throughout the state and is a top concern to many
residents, businesses, communities, fribal governments, cities, and counties
across the state; and

WHEREAS unauthorized encampments of people who are homeless
are increasing in many areas of the state within the public right of way
and near or on private or tribal property, resulting in fraffic and fire
hazards, crime, risk of injury and death, and other conditions detfrimental
to public health and safety, both for people who are homeless and
people who are not; and

WHEREAS since 2018, almost 200 counties and cities have declared
a shelter crisis, pursuant to Government Code section 8698 et seq.; and

WHEREAS over the past two years, the state has substantially
increased its efforts to address street homelessness by providing more than
$2.7 billion in new funding, significantly increasing its support for safety net
services, eliminating barriers to getting navigation centers and temporary
housing built to allow homeless adults to receive services and stability in
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order to find longer-term housing, enacting the most aggressive rent-
gouging protections, launching a 100-Day Challenge Initiative to bring
counties and cities together to more urgently address homelessness in
their communities, and expediting funding allocations to local
governments, including allocations to counties to reduce the number of
families in the child welfare services system experiencing homelessness;
and

WHEREAS solutions to homelessness require additional innovation,
cooperation and urgency within the public sector, and among the public
and private and tribal sectors; and

WHEREAS because reducing the population of homeless individuals
in California is a matter of critical statewide importance, the state can
and needs to do more to help local communities act with urgency to
address street homelessness and the society-wide problems associated
with the homelessness crisis.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of
Cadlifornia, by virtue of the power and authority vested in me by the
Constitution and statutes of the State of California, do hereby issue this
Order to reduce street homelessness, break down barriers to homeless
individuals accessing health care and other critical services, and to
increase housing options for those experiencing homelessness. This Order
shall become effective immediately.

IT IS HEREBY ORDERED THAT:

1. All state agencies specifically referenced in this Order shall
develop by no later than February 28, 2020 accountability
metrics for state agencies and for local partners to assess the use
of the state resources referenced in the following paragraphs
and their impact on reducing street homelessness, breaking
down barriers to homeless individuals accessing health care and
other critical services, and increasing housing options for those
experiencing homelessness. The metrics shall be published online
and regularly updated. In carrying out this Order, state agencies
shall consider the extent to which local partners regularly and
publicly report data based on the local metrics.

2. The Department of Finance, pursuant to its authority under
Government Code sections 11005, 11005.1, and 13306, shall
immediately establish the California Access to Housing and
Services Fund within the Department of Social Services, to
receive future state appropriations, as well as donations from
philanthropy and the private sector, and to provide much
needed dollars for additional affordable housing units, providing
rental and operating subsidies, and stabilizing board and care
homes;

3. Torapidly increase housing options for those experiencing
homelessness, the following actions shall occur by no later than
January 31, 2020:
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a. The Department of General Services shall identify all
properties from the digitized inventory of excess state land
created by EO N-06-19 that can be used by local partners,
including fribal governments, counties, cities, or non-profit
agencies, on a short-term emergency basis to provide shelter
for individuals who are homeless, so long as such usage will
not delay affordable housing development on those
properties.

b. The Department of General Services shall conduct an initial
assessment of all state facilities to identify facilities that can
be used by local partners on a short-term emergency basis to
provide shelter for individuals who are homeless and in need
of health and social services.

c. The Department of Transportation (Calfrans) shall develop
and share a model lease template to allow counties and
cities to use Caltrans property adjacent to highways or state
roads in those jurisdictions on a short-term emergency basis to
provide shelter for individuals who are homeless, building on
recent partnerships with the cities of Los Angeles, San Jose,
and San Francisco, and consistent with Streets & Highways
Code section 104.30. Priority for future partnerships to make
state land available to counties and cifies for short-term
emergency housing shall be given to jurisdictions where a
shelter crisis declared pursuant to Government Code section
8698 et seq. is in effect.

d. The Office of Statewide Health Planning and Development
shall work with local jurisdictions, fribal communities, and
private entities to conduct an initial assessment of the
appropriateness and availability of vacant and
decommissioned hospitals and health care facilities for use by
local partners on a short-term emergency basis to provide
shelter for individuals who are homeless.

e. The Department of Food and Agriculture, in consultation with
the Department of General Services, the Department of
Housing and Community Development, the Department of
Social Services, and the Office of Emergency Services, shall
conduct an initial assessment of fairgrounds in or near
jurisdictions where a shelter crisis is currently in effect, and, for
those fairgrounds, determine the population capacity and
space that would currently be available to local partners on
a short-term emergency basis to provide shelter for individuals
who are homeless.

4. The Department of General Services shall supply 100 travel
trailers from the state fleet, and the Emergency Medical Services
Authority shall supply complementary modular tent structures, to
provide temporary emergency housing and the delivery of
health and social services in communities across the state. The
Department of General Services and the Emergency Medical
Services Authority shall supply trailers and tents immediately and
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end by September 30, 2020, unless the secretaries of the
Government Operations Agency and the Health and Human
Services Agency both concur on a case-by-case basis that the
specific circumstances warrant the continued use of the trailers
or tent structures. These trailers and tent structures shall only be
used where the following criteria have been satisfied:

a. A shelter crisis declared pursuant to Government Code
section 8698 et seq. or its equivalent under the applicable
laws governing the jurisdiction of a federally recognized tribe
in California is in effect.

b. Local partners, including counties, cities, and non-profit
agencies, have the capacity and resources to deploy,
operate, secure, and maintain the trailers or tent structures.

c. Local partners make appropriate health, social, housing, and
other appropriate services available to support the needs of
individuals temporarily housed in the trailers or tent structures
and transition them info permanent, safe and stable housing.

d. Local partners agree to regularly and publicly report data
based on the accountability metrics referenced in paragraph
1.

5. To further assist local jurisdictions in addressing street
homelessness, there shall be a multi-agency state strike team
comprised of the Business, Consumer Services, and Housing
Agency; the Government Operations Agency; the Health and
Human Services Agency; the Labor and Workforce Development
Agency; and the Transportation Agency. The strike team shall be
coordinated by the Homeless Coordinating and Financing
Council and provide technical assistance and targeted direct
support to counties, cities, and public fransit agencies seeking to
bring individuals experiencing homelessness indoors and
connect them with appropriate health, human, and social
services and benefits.

FURTHERMORE, all counties, cities, public transit agencies, special
districts, school districts, tribal governments, and non-governmental
actors, including businesses, faith-based organizations, and other non-
profit agencies, are requested to examine their own ability to provide
shelter and house homeless individuals on a short-term emergency basis
and coordinate with local authorities to provide shelter and house
individuals.

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order
shall be filed with the Office of the Secretary of State and that widespread
publicity and notice shall be given to this Order.

This Order is not intended to, and does noft, create any rights or
benefits, substantive or procedural, enforceable at law or in equity,
against the State of California, its departments, agencies, or other entfities,
its officers or employees, or any other person.
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IN WITNESS WHEREOF | have hereunto
set my hand and caused the Great

Seal ofythe State of California to be
Mth‘s 8th daj of January 2020.
AV NEWSOM
Gagwrernor of California

ATTEST:

ALEX PADILLA
Secretary of State
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February 28, 2020

To: Executive Board

Subject: Transportation Fund Exchange

Recommendation

Authorize the Executive Director to execute an assignment agreement with
the City of San Gabriel to exchange Foothill Transit general use funds for
Proposition A Transportation Local Return funds.

Analysis

The City of San Gabriel has $1,000,000 of uncommitted Proposition A
Transportation Local Return funds which may be made available to Foothill
Transit to assist in providing transit services. In exchange, Foothill Transit will
provide the City of San Gabriel with $750,000 of available general use funds.
The Proposition A Transportation Local Return funds may only be used for
transportation-related expenditures.

The exchange will take place a) within 30 days of execution of the assignment
agreement, and b) approval of the exchange by Los Angeles County
Metropolitan Transportation Authority (LACMTA).

Budget Impact

Foothill Transit will benefit from this exchange by receiving a net gain of
$250,000 more than our contribution. The City of San Gabriel will benefit
from this exchange by receiving funds that provide more flexibility to meet
the city’s expenditure needs. Foothill Transit will program the funds into
eligible transit operating and capital expenses.

Sincerely,
Michelle Lopes Caldwell Doran
Director of Finance and Treasurer Executive Director
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