


EXECUTIVE BOARD MEETING

8:00 AM, FEBRUARY 23, 2018
Alexander Hughes Community Center
Padua Room

1700 Danbury Road

Claremont, CA 9171

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. FOCUS ON SAFETY

4. ROLL CALL: MEMBERS CALAYCAY, HERRERA, PEDROZA, STERNQUIST,
WARSHAW

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES FOR THE REGULAR MEETING OF DECEMBER 15, 2017

7. PRESENTATIONS:

7.1.  Contractors’ Employee Recognition

8. PUBLIC COMMENT

8.1.  Executive Director Response to Public Comment

Public Comment: Members of the public shall have the right to address the Board on any item of interest which is
within the jurisdiction of the Board before or during the Board’s consideration of the item. Presentation shall not
exceed three minutes in length. Action may be taken on any item identified on the agenda. Persons wishing to
comment should submit a “Request to Speak” form to the Secretary. Note: ACTION MAY BE TAKEN ON ANY ITEM
IDENTIFIED ON THE AGENDA.

The public may view and obtain all written information supporting this agenda provided to the board both initially
and supplementary prior to the meeting by calling (626) 931-7300 extension 7204 or at the agency’s offices located
at 100 S. Vincent Ave., Suite 200, West Covina, CA 91790. Documents, including PowerPoint handouts, distributed
to Board Members by staff or Board Members at the meeting will simultaneously be made available to the public
upon request.
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CONSENT CALENDAR: Items 9 through 19 are consent items which may be received
and filed and/or approved by the board in a single motion. If any member of the
Executive Board wishes to discuss a consent item, please request that the item be
pulled for further discussion and potential action.

9. DECEMBER 2017 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommended Action: Receive and file the Financial Statements and Investment Summary year-
to-date report through December 31, 2017. The attached Financial Statements and Investment
Report summarize Foothill Transit’s unaudited operations and financial condition as of December
31, 2017, for the fiscal year ending June 30, 2018.

10. JANUARY 2018 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommended Action: Receive and file the Financial Statements and Investment Summary year-
to-date report through January 31, 2018. The attached Financial Statements and Investment
Report summarize Foothill Transit’s unaudited operations and financial condition as of January 3],
2018, for the fiscal year ending June 30, 2018.

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related modification or
accommodation to attend or participate in this meeting, including auxiliary aids or services, please contact the
Executive Director’s office at (626) 931-7300 extension 7204, at least 48 hours prior to the meeting.

If you require translation services, please contact the Executive Director’s office at (626) 931-7300 extension 7204,
at least 48 hours prior to the meeting.

Si necesita servicios de traducciodn, por favor pdéngase en contacto con la oficina del Director Ejecutivo en el (626)
931-7300, extension 7204, al menos 48 horas antes de la reunidn.

WERFEENFRSS, B2V TZWET48/ NSRS R EETAE: (626) 931-7300 7311 7204.

Néu Quy vi c6 yéu cau dich vu dich thuat, xin vui long lién hé véi van phong Giam déc Diéu hanh tai (626) 931-7300 s6 Ié 7204, it
nhat 48 gio trwdc khi cude hop.

Kung nangangailangan ka ng mga serbisyo sa pagsasalin, pakisuyong makipag-ugnayan sa opisina ng Executive Director sa (626)
931-7300 extension 7204, ng hindi bababa sa 48 oras bago ang pulong.

B MHIAJFEQROHAIE 012 ZI4 48A12H 01 M0l & AFSAZ (626-931-7300, L& B1S 7204) & 3t==AlD| HHELICEH
R —EXNDRELFIE., LEDASKRIRTE TIZ(626) 931-7300 R#R 72040 T EHI T4 TT 4 LY A —FBHFHRICTEK
AN
J8 (7204 A1 43 )11} (626)931-7300 & o o€l shdull jaaally Juaiy) sla s des 5 ciland I dalay o€ )
B e delu 48 o plaat)
Bph 2kq pupquuiswljut Swpwynipnibiikph bt hwpluynp, hwinhwynilhg wnuguqt 48 dud wnwy juunpnud Gup quiquhwpty
Qnpswnhp nbopklh gpuiukiyuly (626) 931-7300 |pugnighy 7204 htnwunuwhudwpny:
wasSinAgAgaiuhAgUSTUM AN YESIASHEAMITUNDWSIwSUSUS syiuaginin: (626) 931-7300
UBUMSUS 7204 TR UNSIUANUENES 48 1En5 tzgsmmr—]“*igu_ﬁf;"ﬂ
(626)931-73005 jlad 43 jiia ljal paely Sl auds ) 8 iele 48 Jilas Lkl s 5 Dledd 4y Sl D s 0
b i Jeals W3 7204 Ak

mnanfeinsEnsmisulanmnganinsedinauggueninimsi (626) 931-7300 sie 7204, atdnatien 48 dalusreuiazinmsszu
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1.

12.

13.

14.

15.

16.

17.

FEBRUARY 2018 LEGISLATIVE SUMMARY

Recommended Action: Receive and file the February 2018 Legislative Summary. Adopt a support
position on Proposition 69 and an oppose position on AB 1756.

COACH OPERATOR AUDIT RESULTS

Recommended Action: Receive and file the results of the FY2017-2018 Second Quarter Coach
Operator Audiits.

MANAGEMENT COMPENSATION PROGRAM

Recommended Action: Approve the following recommendations regarding the Foothill Transit
management compensation program: A. Modify Foothill Transit’s pay ranges in accordance with
results of compensation study and market demand, and, B. Approve reclassifications for the
following positions: a. Fare Revenue Manager to Revenue Manager - Range 6 to Range 7, b.
Marketing and Communications Strategist to Marketing and Communications Manager - Range 6
to Range 7, c. Human Resources Manager - Range 6 to Range 7

RESOLUTION FOR THE LOW CARBON TRANSIT OPERATIONS PROGRAM

Recommended Action: Adopt the following resolution: Resolution No. 2018-01: Authorization for
the Execution of the Low Carbon Transit Operations Program (LCTOP) Project “Foothill Transit
Line 280 Expansion and Electrification” in the Amount of $492,993 (Attachment A).

RESOLUTION FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

Recommended Action: Adopt the following resolution: Resolution No. 2018-02: Authorization for
the Execution of the Certifications and Assurances for the California State of Good Repair
Program (Attachment A).

FINANCIAL STABILITY POLICY FY2018-2019 FINANCIAL STRATEGIES

Recommended Action: Approve the annual Financial Stability Policy update to include the
FY2018-2019 financial strategies for budget planning.

UPDATE TO ASSET DISPOSAL POLICY

Recommended Action: Approve and adopt the updated Asset Disposal Policy for the disposition
of Foothill Transit assets, which have reached the end of useful life.
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18.

19.

PROPOSED FISCAL YEAR 2018-2019 BUSINESS PLAN INITIATIVES

Recommended Action: Approve the proposed FY 2018-2019 Business Plan Initiatives.

CONTRACT AWARD - MATERIALS TESTING AND SPECIAL INSPECTIONS
SERVICES FOR COVINA TRANSIT CENTER AND PARK & RIDE

Recommended Action: Authorize the Executive Director to enter into Agreement No. 17-067 with
MTGL, Inc. in the amount of $181,976 for Materials Testing and Special Inspections Services for the
Covina Transit Center and Park & Ride.

REGULAR AGENDA:

20.

21.

22.

23.

24.

2018 BUS ROADEO PREVIEW

Recommended Action: Receive and file the preview of the 2018 Bus Roadeo.

ROSE BOWL SERVICE UPDATE

Recommended Action: Receive and file the Rose Bowl! Service Update.

PROPOSED 2018 FEDERAL, STATE, AND LOCAL LEGISLATIVE PROGRAMS

Recommended Action: Adopt the proposed 2018 Federal, State, and Local Legislative Programs
as outlined in Attachments A, B, and C.

BUS SIGNAL PRIORITY PROJECT (BSP) PROJECT UPDATE & CONTRACT
AMENDMENT

Recommended Action: Authorize the Executive Director to execute Amendment No. 9 in the
amount of $56,648 to Contract No. 08-005 with Kapsch to complete and close out Foothill
Transit’'s Bus Signal Priority (BSP) Project.

REQUEST TO ISSUE INVITATION FOR BIDS (IFB) NO. 18-055 - ADMINISTRATIVE
OFFICE RESTROOM REMODEL

Recommended Action: Authorize the Executive Director to issue IFB No. 18-055 for construction
services related to remodeling of the administrative office restrooms.
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25.

26.

27.

28.

29.

30.

31.

REQUEST TO ISSUE REQUEST FOR PROPOSALS (RFP) - MARKETING
RESEARCH

Recommended Action: Authorize the Executive Director to issue a Request for Proposals (RFP)
No. 18-046 for Foothill Transit to seek proposals from qualified firms or individuals to conduct a
targeted marketing research study.

REQUEST TO ISSUE REQUEST FOR PROPOSALS - IN-DEPOT CHARGING
DESIGN SERVICES

Recommended Action: Authorize the Executive Director to issue Request for Proposals (RFP) No.
18-038 for In-Depot Charging Design Services.

FISCAL YEAR 2017-2018 SECOND QUARTER PERFORMANCE INDICATORS
REPORT

Recommended Action: Receive and file the FY2017-2018 Second Quarter Performance Indicators
Report.

FISCAL YEAR 2017-2018 SECOND QUARTER BUDGET UPDATE

Recommended Action: Receive and file the second quarter budget update for the fiscal year
ending on June 30, 20]18.

EXECUTIVE DIRECTOR COMMENT

BOARD MEMBER COMMENT

ADJOURNMENT

The next Regular Meeting of the Executive

Board is scheduled for
Friday, March 30, 2018 at 8:00 AM



STATEMENT OF PROCEEDINGS FOR THE
REGULAR MEETING OF THE
FOOTHILL TRANSIT EXECUTIVE BOARD
FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
2ND FLOOR BOARD ROOM
100 S. VINCENT AVENUE
WEST COVINA, CALIFORNIA 91790

Friday, December 15, 2017
8:00 a.m.

CALL TO ORDER

The meeting was called to order by Chair Calaycay at 8:02 a.m.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Calaycay.

FOCUS ON SAFETY

Ali Showkatian, Safety Compliance Manager, presented a message on
holiday safety.

ROLL CALL
Roll call was taken by Christina Lopez, Board Secretary.

Present: Member Sam Pedroza, Member Cynthia Sternquist, Member
Carol Herrera, Vice Chair Corey Warshaw, Chair Corey Calaycay

APPROVAL OF AGENDA
The agenda was approved as presented.

REVIEW & APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF
OCTOBER 27, 2017

Approval of the minutes for the Regular Meeting of October 27, 2017.
Motion by Member Sternquist, second by Vice Chair Warshaw, the minutes

for the Regular Meeting of October 27, 2017 were approved. Motion carried
5-0.



Statement of Proceedings December 15, 2017

7. PRESENTATIONS
7.1 Contractors’ Employee Recognition

Bill Jackson, General Manager, Transdev, introduced and recognized
the following Arcadia location Transdev operator and employee of the
month:

Crystal Saxton, Operator of the Month (December 2017)
Lissette McNatt, Employee of the Month (December 2017)

Marc Perla, General Manager, Keolis, introduced and recognized the
following Pomona location Keolis operator and employees of the
month:

Roger Hays, Operator of the Month (December 2017)

Manuela Castellon, Employee of the Month (December 2017)

Abby Ramirez, Employee of the Month (December 2017)

After discussion, by Common Consent, and there being no objection,
the Board recognized the operators and employees of the month.

8. PUBLIC COMMENT
The following members for public addressed the Executive Board:
Dominick Correy, Senator Portantino’s Office
Milo Thomas, Avail Technologies, Inc. Senior Program Manager
Mike Ake, Keolis Senior Vice President Operations
Kevin Ooms, Transdev Vice President, Accounting and Reporting
8.1 Executive Director Response to Public Comment

There was no response to public comment by the Executive Director.

CONSENT CALENDAR

9. OCTOBER 2017 FINANCIAL STATEMENTS AND INVESTMENT SUMMARY

Recommendation: Receive and file the Financial Statements and Investment
Summary year-to-date report through October 31, 2017. The attached
Financial Statements and Investment Report summarize Foothill Transit’s

Page 2 of 9
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10.

11.

12.

unaudited operations and financial condition as of October 31, 2017, for the
fiscal year ending June 30, 2018.

Motion by Member Pedroza, second by Member Herrera, to receive and file.
Motion carried 5-0.

OCTOBER 2017 PERFORMANCE INDICATORS REPORT

Recommendation: Receive and file the October 2017 Performance Indicators
Report.

Motion by Member Pedroza, second by Member Herrera, to receive and file.
Motion carried 5-0.

ON-CALL ARCHITECTURAL & ENGINEERING SERVICES - TASK ORDER 1
(CONTRACT 17-069) EMPLOYEE PARKING LOT EXPANSION AT ARCADIA
OPERATIONS AND MAINTENANCE FACILITY

Recommendation: Authorize the Executive Director to execute Task Order 1
in the amount of $124,552.68 under Contract No. 17-069 with Stantec
Architecture Inc. for the provision of On-Call Architectural & Engineering
Services related to the employee parking lot expansion at the Arcadia
Operations & Maintenance (O&M) facility.

Motion by Member Pedroza, second by Member Herrera, to approve. Motion
carried 5-0.

CONTRACT AWARD - NETWORK INFRASTRUCTURE SWITCHES
REPLACEMENT PROJECT

Recommendation: Authorize the Executive Director to negotiate final terms
and conditions and enter into Agreement No. 17-111 in the amount of
$107,261.87 with Converge One for the Network Infrastructure Switches
Replacement Project.

Motion by Member Pedroza, second by Member Herrera, to approve. Motion
carried 5-0.
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REGULAR AGENDA

13.

14.

INNOVATIVE SERVICE DELIVERY CONCEPTS

Recommendation: Receive and file the Innovative Service Delivery Concepts
report.

Jarrett Stoltzfus, Director of Policy and Strategic Sourcing, presented this
item.

Mr. Stoltzfus reported on Foothill Transit’s involvement with a project led by
LA Metro centered on the Mobility on Demand concept. In 2016, the Federal
Transit Administration (FTA) published a demonstration project called
Mobility on Demand Sandbox for transit agencies to test new mobility
concepts, models, and methods. LA Metro was awarded a $1.35 million grant,
which was the largest grant awarded nationwide.

The concept of this project was to partner with a transportation network
company (TNC) to provide on demand, shared ride service to get back and
forth to major transit stations. The project would demonstrate the long term
viability of if and how TNCs can be used as effective feeders into high
frequency transit routes and systems. The pilot will provide first mile/last
mile shared ride service to three pilot locations in LA, including one in
Foothill Transit’s service area. Foothill Transit incurs no costs for the duration
of the pilot. VIA was selected as the Mobility on Demand Partner. VIA is a
TNC similar to Uber and Lyft, but only provides shared rides.

Mr. Stoltzfus introduced Marla Westervelt, Principal Transportation Planner
from LA Metro’s Office of Extraordinary Innovation and lead on the project.
Ms. Westervelt provided an overview of the current status of the project. A
term sheet has been developed that lays out the rules and responsibilities of
each partner. Work has begun on putting together a clear data sharing
agreement, a clear approach to dispatching, designing a way to integrate
with TAP, and how to utilize a call center. The project is expected to be
deployed in July 2018.

Received and filed.
COVINA TRANSIT CENTER AND PARK AND RIDE PROJECT UPDATE

Recommendation: Receive and file the update on the development of the
Covina Transit Center and Park & Ride Project.
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15.

Sharlane Bailey, Director of Facilities, presented this item.

Ms. Bailey reported that to date the project has gone through study sessions
with the City of Covina Planning Commission, City Council reviews, CEQA
and NEPA environmental approvals, completed preliminary engineering
design, and received concurrence from the Federal Transit Administration
(FTA) for acquisition of the transit parcel.

On Tuesday, December 12, 2017, Foothill Transit closed on the transit parcel,
making Foothill Transit the owner of the 3.08 acre parcel. The transit center
will be located at Citrus Avenue and Covina Boulevard. There will be a 4,400
square foot commercial retail space. Foothill Transit is currently looking for
retail partners that would provide high consumer traffic and good visibility
for the transit center. Construction is anticipated to begin in March 2018 and
completion of the project is anticipated for May 2019.

Received and filed.

CONTRACT AWARD - ARCHITECTURAL AND ENGINEERING SERVICES
FOR THE MT. SAN ANTONIO COLLEGE TRANSIT CENTER

Recommendation: Authorize the Executive Director to negotiate final terms
and conditions for Contract No. 18-017 with Psomas in the amount of
$898,677 for the provision of architectural and engineering services related
to the development of a Transit Center on the Mt. San Antonio College
campus.

Sharlane Bailey, Director of Facilities, presented this item.

Ms. Bailey reported that Memorandum of Understanding (MOU) between
Foothill Transit and Mt. San Antonio College was executed in March 2017.
The MOU provides direction for the development of the transit center. The
transit center is planned to be located central to the campus on Temple
Avenue between Mt. SAC Way and Bonita Drive.

In order to begin the conceptual design, Foothill Transit issued a request for
qualifications seeking proposals from architectural and engineering firms to
design a transit center on the campus. On October 4, 2017 four proposals
were received. On November 2, 2017, interviews were held for all four design
firms. The highest rated proposer was Psomas, it is based in Los Angeles and
is one of top ranked consulting engineering firms in the nation. Psomas has
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16.

designed transit facilities for nearly 30 years.

Doran Barnes, Executive Director, clarified that the recommendation in the
staff report failed to include the words “and execute the contract.” The
proper language should be to negotiate terms and execute the contract.

Motion by Member Pedroza, second by Vice Chair Warshaw, to approve the
revised recommendation. Motion carried 5-0.

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS MEASURE M FUNDED
BUS SYSTEM IMPROVEMENT PROGRAM STUDY

Recommendation: Receive and file the San Gabriel Valley Council of
Governments Measure M funded Bus System Improvement Program Study.

Joe Raquel, Director of Planning, presented this item.

Mr. Raquel reported on the Measure M funded SGV Bus System
Improvement Program. In November 2016, LA County approved Measure M,
a half-cent sales tax aimed to improve mobility in the county. Subregions
within LA County submitted capital programs to be funded when the
measure passed.

One program Mr. Raquel highlighted was the SGV Bus System Improvement
Program. The program is programmed to receive $55 million over the 40
years. The program was created to fund infrastructure improvements related
to the express bus system, but parameters are still to be determined. The
program is to receive $3 million over a five year period, but the monies
allocated to the program on an annual basis is not enough to initiate a
project. Rather than letting the money accumulate, portions of the funding
will be allocated to other projects. The SGVCOG is seeking approval from LA
Metro Board to borrow $2.5 million from the program for the first five years
to help fund some of the shovel ready projects. Based on the COG report,
$500,000 will be reserved for the program to fund specific project planning
and conceptual work. The programs will be reimbursed when sufficient
funding is available to initiate projects.

Next steps are to work with the SGVCOG to define the parameters and
finalize the details of the program. If the LA Metro Board approves the
funding change, Foothill Transit will then enter into a Memorandum of
Understanding (MOU) with LA Metro to secure the funding, and then staff
can begin the procurement process to start a study.
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17.

Received and filed.

IMPACT OF TAX REFORM ON THE FEDERAL ALTERNATIVE FUELS
NATURAL GAS TAX CREDIT

Recommendation: Receive and file the Impact of Tax Reform on the Federal
Alternative Fuels Natural Gas Tax Credit report.

David Reyno, Director of Government Relations, presented this item.

Mr. Reyno reported that in October 2000, after extensive staff analysis and
board discussion and debate, the Executive Board approved Compressed
Natural Gas (CNG) to replace diesel as Foothill Transit’s primary fueling
source. In the summer of 2002, Foothill Transit’s first CNG bus was
introduced. In 2013, the last of Foothill Transit’s diesel buses were retired.

In 2005, SAFETEA-LU became law. In order to incentivize public transit
agencies to use a cleaner fuel, a tax credit was included for CNG and
Liquefied Natural Gas (LNG) when used as a motor vehicle fuel. The credit
became effective in fall of 2006. The credit was not made permanent and it
has required four congressional extensions in order for it to continue. The
most recent extension expired on December 31, 2016. Regular visits with
Foothill Transit’s congressional delegation and key committee staff in
Washington, D.C. have included a request to make the credit permanent.

The credit provides a 50 cent per gasoline gallon equivalent that has
provided Foothill Transit $2 million to $3 million annually in refundable tax
credits. The 2016 credit was just shy of $3 million. Foothill Transit has
received over $22 million.

Recently, there has been a lot of news on tax reform. The White House has
made this a key legislative priority and congress recently passed two tax cut
bills. Neither bill included the Alternative Fuels Tax Credit, it’s unlikely to be
added. The members of congress have been discussing a possible energy
related tax extender bill that would include the credit. Staff will continue to
make this a key part of Foothill Transit’s advocacy efforts in Washington,
D.C., and will also be requesting that electricity qualify as part of the credit.

Received and filed.
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18.

19.

FISCAL YEAR 2017-2018 FIRST QUARTER BUDGET UPDATE

Recommendation: Receive and file the First Quarter Budget Update for the
fiscal year ending on June 30, 2018.

Katie Gagnon, Budget and Grants Manager, presented this item.

Ms. Gagnon provided an update on the first quarter of Fiscal Year 2017-2018
that ended on September 30, 2017. The budget figure projection for the first
quarter was $24,939,058. The actual was $23,146,087, which is a variance of
$1,792,971. Some of the variances were due to the timing of expenditures.
One of the larger variances was fuel, which was under budget by $226,000.
This was due to lower than expected fuel prices.

As the KPI reporting has shown in the last few months, Foothill Transit’s fare
revenues and farebox recovery ratio are down due to declining ridership. As
of September 30, 2017, revenues were down $581,000 under budget. On
October 22, 2017, Foothill Transit implemented a fare and service change
designed to improve the riders’ experience. Staff will provide updates as the
information becomes available.

Received and filed.
TRANSIT STORE QUARTERLY REPORT

Recommendation: Receive and file the Transit Store Quarterly Report for the
First Quarter of Fiscal Year 2017-2018.

Mike Tobin, Quality Assurance Analyst, presented this item.

Mr. Tobin provided an update on the Foothill Transit Stores sales and activity
for the first quarter for Fiscal Year 2017-2018, which includes the months of
July, August, and September.

Overall sales for the first quarter of FY2017-2018 were $1,000,710, which
amounts to an eight percent decrease in overall sales. Point of sales
purchases comprised about 91 percent of overall sales, with online sales
comprising about nine percent.

In the first quarter, customers spent an average of 30 seconds waiting on
hold, which meets Foothill Transit’s target of 40 seconds. There were 74,264
calls received through the toll-free customer service line. Customer Service
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20.

21.

22.

Representatives answered 92 percent, or 62,652 of the incoming calls.

Walk-in traffic for the quarter totaled 44,327, amounting to a 12 percent
decrease from last fiscal year.

Received and filed.

EXECUTIVE DIRECTOR COMMENT

Comments by Mr. Doran J. Barnes, Executive Director, Foothill Transit.
Mr. Barnes reported the following:

) Foothill Transit’s Administrative Offices will be closed for the holiday
period. Next Friday, December 22, 2017 will be the last day the office
will be open this year, and the office will reopen January 2. The service
will continue to run with buses on the road pretty much 24 hours day,
seven days week. Staff will support field operations appropriately.

o Foothill Transit will be running its shuttle service to the Rose Bowl on
January 1, 2018.

o Wished the Executive Board Happy Holidays.

BOARD MEMBER COMMENT
Comments by Members of the Foothill Transit Executive Board.

) Vice Chair Warshaw thanked staff that will be working the January 1,
2018 Rose Bowl game.

) Member Herrera wished staff and board members a Merry Christmas
and thanked staff for doing a great job.

) Member Pedroza thanked the employees working during the holiday
season.

) Member Sternquist wished everyone happy holidays.

) Chair Calaycay wished everyone a restful remaining 2017.

ADJOURNMENT

Adjournment for the December 15, 2017 Foothill Transit Executive Board
Meeting.

There being no further business, the Foothill Transit Executive Board
meeting adjourned at 9:02 a.m.
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Attachment A

Foothill Transit
Balance Sheet
As of December 31, 2017

Assets
Current Assets:
Cash
Investments
Due from government agencies
Other receivables
Other assets

Total Current Assets

Property & Equipment (net of depreciation)

Total Assets

Liabilities and Equity
Current Liabilities:
Accounts payable and accrued liabilities
Deferred Revenue
Total Liabilities

Equity
Fund Balance:
Investment in Capital Assets
Current Year Change
Reserve

Total Equity

Total Liabilities and Equity

$57,880,485
26,989,000
18,110,364
4,126,094
083,347

$108,089,290

218,393,371

$326,482,661

$9,274,621
63,640,762

$72,915,383

$218,393,371
6,576,535
28,597,372

$253,567,278

$326,482,661




Cash:
Bank of the West-Reg. Checking
Petty Cash
Revolving Fund - Transit Stores
Bank of the West-Excise Tax
BOW-Prop 1B-Cal Grants
Bank of the West-Money Market
Bank of the West-Money Market
Bank of the West-LCTOP
Chase Business Saving

LAIF Investment
Subtotal Cash on Hand

Investments:

Bank of the West:

1 Maturity - 10/29/20 - 5yrs.
Maturity - 05/25/21 - 5yrs.
Maturity - 01/27/21 - 5yrs.
Maturity - 07/27/21 - 5yrs.
Maturity - 02/26/21 - 5yrs.

a b~ wN

Subtotal Investments
Total Cash and Investments

(1) Consist of 1 Cds at $250,000 each
(2) Consist 11 Cds at $249,000 each

Summary of Cash and
Investment Account
For December 31, 2017

Attachment B

Principal/
Interest Term Book & Market
Rate Value
N/A Demand Deposit $12,773,971
N/A N/A 400
N/A N/A 1,200
N/A Demand Deposit 8,112,829
0.85% Demand Deposit 6,574,175
0.85% Demand Deposit 9,673,551
0.85% Demand Deposit 9,682,389
0.07% Demand Deposit 757,128
0.18% Demand Deposit 67,568
1.07% Demand Deposit 10,237,273
$57,880,485
1.13% Callable Note $5,000,000
1.25% Callable Note 5,000,000
1.00% Callable Note 5,000,000
1.00% Callable Note 8,000,000
1.25% Callable Note 1,000,000
1.25-1.50% Cert. of Deposit 250,000
0.45-1.60% Cert. of Deposit 2,739,000
$26,989,000
$84,869,485




Attachment C

Foothill Transit
Statement of Revenue and Expense
For Month Ended December 31, 2017

Actual YTD Budget YTD Variance Actual YTD
December-17 December -17 December - 16

[ Fare Revenue
Farebox $4,055,629 $4,371,302 (7.22%) $4,312,518
Pass Sales $1,778,635 1,843,200 (3.50%) 1,761,186
TAP Cash Purse $1,530,230 1,812,709 (15.58%) 1,557,178
MetroLink & Access Service $292,520 352,021 (16.90%) 323,790
EZ Transit Pass $336,903 331,681 1.57% 352,021
[Total Operating Revenue $7,993,918 $8,710,913 (8.23%) $8,306,693
| Operating Subsidies and Other
Transportation Development Act $11,558,088 $11,558,087 0.00% $11,470,405
TDA-Reserve from prior years $1,313,089 5,408,322 (75.72%) 4,535,220
STA $435,570 435,568 0.00% 920,904
Prop A 40% Discretionary $8,263,065 8,263,066 (0.00%0) 8,040,621
Prop A 40% BSCP $2,232,481 2,232,481 0.00% 2,279,438
Prop A Exchange $2,000,000 0 0.00% 0
Prop C BSIP $465,103 465,103 0.00% 457,103
Prop C Base Restructuring $998,992 998,992 0.00% 981,810
Prop C Transit Service Expansion $166,474 166,474 0.00% 163,611
Transit Security-Operating $450,491 450,492 (0.00%) 459,013
Measure R Operating $5,221,440 5,221,440 0.00% 5,205,862
Measure M Operating $4,972,914 4,972,908 0.00% 0
CRD Subsidy $100,000 0 0.00% 0
Miscellaneous Transit Revenues $474,726 800,000 (40.66%) 135,885
[Total Subsidies and Other $38,652,433 $40,972,931 (5.66%) $34,649,871
[Total Operating Revenue $46,646,351 $49,683,843 (6.11%) $42,956,564
| Other Revenues
Gain on Sale of Fixed Assets $69,479 $0 0.00% $43,384
Fuel Tax Credit $320,476 0 0.00% 0
Aucxiliary Revenue $255,711 810,000 (68.43%) 997,755
[Total Other Revenues $645,666 $810,000 (20.29%) $1,041,139
[Total Operating and Other Revenues $47,292,016 $50,493,843 6.34% $43,997,703
| Operating Expenses
Operations $41,337,910 $42,433,497 2.58% $38,091,519
Maintenance & Vehicle Technology $440,118 448,370 1.84% 368,945
Marketing and Communications $809,212 1,132,522 28.55% 728,937
Information Technology $981,866 1,246,078 21.20% 919,822
Administration $1,139,063 1,445,286 21.19% 1,232,920
Policy & Strategic Sourcing $297,149 468,452 36.57% 217,994
Finance $694,015 903,566 23.19% 559,432
Planning $424,008 760,504 44.25% 354,595
Facilities $523,010 845,568 38.15% 482,400
[Total Operating Expenses $46,646,351 $49,683,843 6.11% $42,956,564
[ Other Expenses
Property Management $177,700 $222,500 20.13% $224,413
Dial-A-Ride $332,991 400,000 16.75% 426,411
Special Services $134,975 187,500 28.01% 149,408
[Total Other Expenses $645,666 $810,000 44.77% $800,233
|Total Operating and Other Expenses $47,292,016 $50,493,843 6.34% $43,756,796 |

Capital Revenues
Capital Grants $20,565,981 $28,063,556 (26.72%) $2,987,743

Capital Expenditures

Capital Expenditures $20,565,981 $28,063,556 26.72% $2,987,743




Attachment D
Page 1
Bank Account - Check Details
Period: 12/01/17..12/31/17
Foothill Transit

Tuesday, January 02, 2018
FOOTHILLTRANSIT\FKUO

This report also includes bank accounts that only have balances.
Bank Account: No.: BO01, Date Filter: 12/01/17..12/31/17

Check Entry
Date Check No. Vendor Name Description Amount Printed Amount Voided Amount Status

B00O1 General Checking
Phone No. 800-488-2265

12/06/17 E00721 Avail Technologies, Inc. CAD/AVL Replacement - Schedule 11 71,470.80 0.00 0.00 Posted
12/06/17 E00722 Avail Technologies, Inc. CAD/AVL Replacement - Schedule 11 7,941.24 0.00 0.00 Posted
12/06/17 E00723 ',f;i;”ftﬁgﬁ'eﬂzn“féﬁagemem payroll ending 12/2/17 retirement funds 42,491.53 0.00 0.00 Posted
12/06/17 E00724 Keolis Transit Services LLC 10/28/2017 Pomona Special Service 417.06 0.00 0.00 Posted
12/06/17 E00725 Keolis Transit Services LLC 08/17 Pomona PMI's 14,500.00 0.00 0.00 Posted
12/06/17 E00726 Keolis Transit Services LLC 10/22-31 Pomona Contractor Services 685,875.77 0.00 0.00 Posted
12/06/17 E00727 Keolis Transit Services LLC 10/16-21 Pomona Contractor Services 779,855.83 0.00 0.00 Posted
12/06/17 E00728  Keolis Transit Services LLC ilslllJl’ZUl/ Pomona Special Servce UCLA vs 10,807.14 0.00 0.00 Posted
12/06/17 E00729 New Flyer of America Inc. Parts 36.56 0.00 0.00 Posted
12/06/17 E00731 New Flyer of America Inc. Engine cradles 5,000.00 0.00 0.00 Posted
12/06/17 E00732 Transdev Services, Inc. 11/17 Management services fee 165,236.03 0.00 0.00 Posted
12/06/17 E00733 Transdev Services, Inc. 10/22-31 Arcadia Contractor Services 956,488.09 0.00 0.00 Posted
12/06/17 E00734 Transdev Services, Inc. 10/16-21 Arcadia Contractor Services 1,325,778.08 0.00 0.00 Posted
12/06/17 E00735  Transdev Services, Inc. ifilzlolﬁm? Arcadia Special Servcie UCLA vs 6,428.94 0.00 0.00 Posted
12/06/17 E00736 Transdev Services, Inc. Reimbursement for coach 1703 78,057.83 0.00 0.00 Posted
12/06/17 E00737 Transdev Services, Inc. reimbursement for coach 1701 78,513.28 0.00 0.00 Posted
12/07/27 51282 ACC Business Internet for November 2017 4,207.76 4,207.76 0.00 Posted
12/07/17 51283 Adt Security Services, Inc. 11/19-02/18 TS2 Security Services 355.23 355.23 0.00 Posted
12/07/27 51284 AFLAC 12/17 Voluntary insurance premium 1,506.22 1,506.22 0.00 Posted
12/07/27 51285 APTA AdWheel Entry 700.00 700.00 0.00 Posted
12/07/27 51286 AT and T - 105068 El Monte Back line 34.43 34.43 0.00 Posted
12/07/27 51287 AT and T - 5019 Phone Service 280.02 280.02 0.00 Posted
12/07/27 51288 AT and T - 5025 Phone Service 182.22 182.22 0.00 Posted
12/07/17 51289 S\f‘ggcard Center-Bank ofthe 1,17 Agency credit card usages 17,181.77 17,181.77 0.00 Posted
12/07/17 51290 C.A.T. Specialties Men & Ladies Jacket Navy 184.16 184.16 0.00 Posted
12/07/17 51291 California Deposition Reporters Pre-Bid Meeting 1,372.50 1,372.50 0.00 Posted
12/07/17 51292 Christopher Pieper Reimbursable Exp - CTA 2017/ Flu 56.00 56.00 0.00 Posted
12/07/17 51293 CIGNA Group Insurance 12/17 Life Insurance premium 4,254.36 4,254.36 0.00 Posted
12/07/17 51294 Cintas Corporation #2 First Aid Kit Supplies 160.73 160.73 0.00 Posted
12/07/17 51205 ﬁg:ﬂ;y of LA.-Dept. Public v 5017.18 Backflow Prevention Assembly Test 32.00 32.00 0.00 Posted
12/07/17 51296 Crown Castle USA Inc. Tower Rental 770.35 770.35 0.00 Posted
12/07/17 51297 Day - Lite Maintenance Co. Inc. Admin Bldg Lighting Repairs 677.47 677.47 0.00 Posted
12/07/17 51298 Digium Inc. Pomona Yard Phone 2,136.66 2,136.66 0.00 Posted
12/07/17 51299 Frank Kuo Reimbursed Expense-FMO W orkshop 259.38 259.38 0.00 Posted
12/07/17 51300 Frontier Industry Park and Ride Phone Line 525.15 525.15 0.00 Posted
12/07/17 51301 Gotcha Media Holdings, LLC ~ Mt. SAC, Rio Hondo 5,460.00 5,460.00 0.00 Posted
12/07/17 51302 Esg’:.mme”t Finance Officers g ellent in Financial Reporting Program Fee 1,040.00 1,040.00 0.00 Posted
12/07/17 51303 HD Supply Facilities 4th Floor Table 244.32 244.32 0.00 Posted

Maintenance



Check

Date Check No.

12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17
12/07/17

12/07/17

12/07/17

12/15/17

12/15/17

12/15/17
12/15/17
12/15/17

12/15/17

12/15/17
12/15/17
12/15/17

12/15/17

12/15/17

12/15/17

12/15/17
12/15/17
12/15/17
12/15/17

12/15/17
12/15/17

51304
51305
51306
51307
51308
51309
51310
51311
51312
51313
51314
51315
51316
51317
51318
51319
51320
51321
51322
51323
51324
51325
51326
51327
51328

51329

E00738

51330

51331

51332
51333
51334

51335

51336
51337
51338

51339

51340

51341

51342

51343

51344

51345

51346
51347

Vendor Name

Hendy Satya

Home Depot Credit Services
IBI Group

Instant Signs Inc.

Iron Mountain Inc.

LA MTA

Magellan Behavioral Health,
Inc.

Mobile Relay Associates Inc.
Moore and Associates Inc.

Newage PHM, LLC

Paint Body Vinyl & Graphics,
Inc

PCAM, LLC

Penske Toyota Scion of West
Covina

Raycom

Richards Watson and
Gershon

Skyline Pest Control

Southern California Edison Co.
The Gas Co.

Thomas J. Koontz

Tony Garcia Photography
Verizon Business - 15043
Walnut Valley Water District
Waste Management

Willie J. Brooks

Yoko Igawa

Youth & Family Club of Pomona
Valley

First American Title Company-
Pleasanton

ACCO Engineered Systems Inc.

Alireza Showkatian

AT and T - 5025
AT and T - 5025
AT and T - 5025

Athens Services

Azusa Light & Water
Capture Technologies, Inc.

CDW Government Inc.

Chamber of Commerce -
Glendora

Chamber of Commerce -
Pomona

Chamber of Commerce - San
Dimas

Charter Communications Inc.
Cintas Corporation #2

City of Pomona - Passes

Civic Resource Group
International Inc.

Clean Energy

Coalition for Clean Air

Description

Travel & Meeting Reimbursement
Order PO016435

CAD/AVL Replacement Consulting
Line 270 Bus Sign Decals

10/17 Shredding Services

Terminal 28 Layover Dec. 2016 to Nov. 2017

12/18 to 11/18 Employee assistant program
Mobile Relay December 2017

Coahc Operator Performance Audits Q10
TS2 Electricity usage

Azusa P&R - Electric Box Wraps

10/17 Dial A Ride Shuttle Service

Tire replacement vehicle lic# 1388994
Radio maintenance

10/17 Legal Fees

11/17 Pest & Rodent Control

10/17 Pomona Transit Electricity Usage
11/17 Admin Bldg Gas

10/17 Footnotes Monthly Newsletter
Photoshoot of Rose Queen

PRI

Industry P&R Landscape W ater

12/17 Arcadia Warehouse Trash

12/17 Indoor Plant Care

Travel & Meeting Reimbursement

49th Annual Achievement Awards Gala
Covina P&R Land Purchase

Admin Bldg Boiler Repair

12/04-07 Safety Committee meeting
reimbursement

El Monte Store Telephone lines
El Monte Store Telephone lines

El Monte Phone Line router management
12/17 Admin Trash Service & Parking Lot
Sweeping

10/26-11/28 Electricity and Water

Verint November

Network Video Recorder and Expansion Bay

2018 Glendora Mayor's Prayer Breakfast
Holiday for Heroes

Membership Renewal
Service 11/19/19 to 12/18/17
First Aid Kit Supplies

11/17 Get About Ticket Books
9/17 Website Maintenance
10/17 Arcadia CNG Fuel
2018 Clean Air Day

Amount
34.24
701.35
20,704.00
1,200.96
119.00
12,000.00
1,349.00
29,821.93
6,5632.57
85.28
4,672.93
64,900.98
495.21
317.00
277.19
95.00
11,100.29
573.63
2,992.00
3,475.00
21,845.83
115.19
255.11
449.75
507.05

800.00

3,954,856.50

2,112.60

157.68

208.29
20.00
172.10

1,173.55

1,056.40
189.56
1,707.08

500.00

90.00

160.00
173.17
250.03
2,000.00
3,200.00

472,941.40
5,000.00

Attachment D

Page 2

Entry

Printed Amount Voided Amount Status
34.24 0.00 Posted
701.35 0.00 Posted
20,704.00 0.00 Posted
1,200.96 0.00 Posted
119.00 0.00 Posted
12,000.00 0.00 Posted
1,349.00 0.00 Posted
29,821.93 0.00 Posted
6,532.57 0.00 Posted
85.28 0.00 Posted
4,672.93 0.00 Posted
64,900.98 0.00 Posted
495.21 0.00 Posted
317.00 0.00 Posted
277.19 0.00 Posted
95.00 0.00 Posted
11,100.29 0.00 Posted
573.63 0.00 Posted
2,992.00 0.00 Posted
3,475.00 0.00 Posted
21,845.83 0.00 Posted
115.19 0.00 Posted
255.11 0.00 Posted
449.75 0.00 Posted
507.05 0.00 Posted
800.00 0.00 Posted
0.00 0.00 Posted
2,112.60 0.00 Posted
157.68 0.00 Posted
208.29 0.00 Posted
20.00 0.00 Posted
172.10 0.00 Posted
1,173.55 0.00 Posted
1,056.40 0.00 Posted
189.56 0.00 Posted
1,707.08 0.00 Posted
500.00 0.00 Posted
90.00 0.00 Posted
160.00 0.00 Posted
173.17 0.00 Posted
250.03 0.00 Posted
2,000.00 0.00 Posted
3,200.00 0.00 Posted
472,941.40 0.00 Posted
5,000.00 0.00 Posted



Check

Date Check No.

12/15/17

12/15/17
12/15/17

12/15/17

12/15/17

12/15/17

12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17

12/15/17

12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17
12/15/17

51348

51349

51350

51351

51352

51353

51354
51355
51356
51357
51358
51359
51360
51361
51362
51363
51364
51365
51366
51367
51368
51369
51370
51371
51372
51373
51374

51375

51376

51377
51378
51379
51380
51381
51382
51383
51384
51385
51386
51387
51388
51389
51390
E00739
E00740
E00741
E00742
E00743

Vendor Name

Come Land Maintenance
Service Company Inc.

Complete Coach Works
County of L.A. - Sheriff's Dept.

Darold D. Pieper Attorney at
Law

Downtown Pomona Owners
Association

E.S.G.Valley Japanese
Community Ctr

FEDEX Corp.
Frontier

G4S Secure Integration LLC
Gotcha Media Holdings, LLC
Grand Car Wash

IBI Group

Jarrett Stoltzfus

LACMTA

Lewis Engraving

Linda Garrison

Metrolink

Michelle Lopes Caldwell
Moore and Associates Inc.
Neofunds by Neopost
Omnitrans

Ron Turley Associates Inc.
Rotary Club of Walnut Valley
Sabrina Ashley Muhne
Schindler Elevator Corporation
Sharlane Bailey

Socal Office Technologies
Southern California Edison Co.

State Compensation Insurance
Fund

Suburban Water Systems
The Climate Registry

The Poly Post

Thomas J. Koontz
Thompson Coburn LLP
T-Mobile USA Inc.

Toyo Landscaping Company
Tri - Signal Integration, Inc.
Verizon Business - 15043
Vision Service Plan - (CA)
Vortex Industries Inc.

Willie J. Brooks

Wright Express

Zonar Systems Inc.

Avail Technologies, Inc.
Four Nines Technologies
Keolis Transit Services LLC
Keolis Transit Services LLC

Keolis Transit Services LLC

Description
12/17 Janitorial Service

F-1624 Repowering & Repainting Articulated

10/16-27 Private Entity Security

11/17 Legal Fees
Pomona Christmas Parade Entry Fees

Full Page Ad in Business Directory

Express Mail

Fax Line 12/1/17

10/17 Security Maintenance
Advertising - APT

Vehicle washing

CAD/AVL Replacement Consulting
Meeting Dinner

Tokens

Milestone Awards

Yogo instruction 12/2017

10/17 Metrolink passes

10/29-11/18 Expenses

12/17 Transit Store customer service audits
11/17 Postage

Omnitrans passes

Annual Maintenance Agreement/ software
Community Fun Run

Mileage Reimbursement

12/1/17 - 2/28/18 Elevator Maintenance
Reimbursable Exp - APTA Leadership
Charges for 11/1/17 to 11/20/17

11/17 Admin Bldg Electricity

12/1/17-01/01/18 Works Comp insurance
premium

11/17 Admin Bldg Water

2018 Annual Climate Registry Membership
Advertising 10/17/17, 11/14/17

10/17 Footnotes Monthly Newsletter

10/17 Electric Bus Procurement

Vericity cellular sim

Admin Bldg Clean Up

12/17 Industry P&R Fire Alarm Monitoring
Verizon Business MPLS

12/17 Vision insurance premium

PHTS Door Repair

12/17 Plant Care for Transit Stores

December billing 2017

Zonar renwal Foo0546 GTC

CAD/AVL Replacement - Stage 2 & schedle 3
Fare Restructuring Study - Task 8-9

VTC Completed Repair - First Transit turnover
11/16/17 Pomona Special Service Press Request

09/17 Pomona PMI's

Amount
2,980.00

198,709.86

6,104.28

7,174.22

25.00

200.00

117.26
60.64
10,448.74
1,926.00
665.00
10,591.00
145.33
8,443.75
2,252.36
390.00
51,294.25
167.93
2,818.50
611.56
6,072.00
9,271.50
125.00
73.84
2,604.00
312.25
437.40

10,481.08

4,493.50

893.99
1,200.00
1,084.50
9,321.11

45,204.90

545.69

550.00
1,047.50

39,960.46
1,301.60

495.12

213.00

610.24
2,898.00

358,871.40
32,700.00
207,197.55
288.05
14,500.00

Attachment D
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Entry

Printed Amount Voided Amount Status
2,980.00 0.00 Posted
198,709.86 0.00 Posted
6,104.28 0.00 Posted
7,174.22 0.00 Posted
25.00 0.00 Posted
200.00 0.00 Posted
117.26 0.00 Posted
60.64 0.00 Posted
10,448.74 0.00 Posted
1,926.00 0.00 Posted
665.00 0.00 Posted
10,591.00 0.00 Posted
145.33 0.00 Posted
8,443.75 0.00 Posted
2,252.36 0.00 Posted
390.00 0.00 Posted
51,294.25 0.00 Posted
167.93 0.00 Posted
2,818.50 0.00 Posted
611.56 0.00 Posted
6,072.00 0.00 Posted
9,271.50 0.00 Posted
125.00 0.00 Posted
73.84 0.00 Posted
2,604.00 0.00 Posted
312.25 0.00 Posted
437.40 0.00 Posted
10,481.08 0.00 Posted
4,493.50 0.00 Posted
893.99 0.00 Posted
1,200.00 0.00 Posted
1,084.50 0.00 Posted
9,321.11 0.00 Posted
45,204.90 0.00 Posted
545.69 0.00 Posted
550.00 0.00 Posted
1,047.50 0.00 Posted
39,960.46 0.00 Posted
1,301.60 0.00 Posted
495.12 0.00 Posted
213.00 0.00 Posted
610.24 0.00 Posted
2,898.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted



Check

Date Check No.

12/15/17
12/15/17
12/15/17
12/15/17
12/20/17
12/20/17

12/20/17

12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/21/17

12/21/17

12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17

12/21/17

12/21/17

12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17
12/21/17

Vendor Name

E00744 Keolis Transit Services LLC

E00745 Keolis Transit Services LLC

E00746 Keolis Transit Services LLC

E00747 Keolis Transit Services LLC

E00749 First Transit Inc.

E00750 First Transit Inc.

coorsy T Oy ensgere

E00752 Transdev Services, Inc.

E00753 Transdev Services, Inc.

E00754 Transdev Services, Inc.

E00755 Transdev Services, Inc.

E00756 Transdev Services, Inc.

E00769 Transdev Services, Inc.

51391 AFLAC

51392 Allied Administrators for Delta
Dental

51393 AT and T - 5025

51394 Becnel Uniforms

51395 California Choice

51396 CDW Government Inc.

51397 Citrus College

51398 ConvergeOne, Inc

51399 Crowe Horwath LLP

51400 Frontier

51401 John Joseph Lutz

51402 LACMTA

sua e oo

51404 Lany Laura Hernandez Vazquez

51405 Lazar and Associates

51406 Newage PHM, LLC

51407 PCM Sales Inc.

51408 Platinum Security Inc.

51409 Proterra LLC

51410 Proterra LLC

51411 Pulsar Advertising

51412 Raycom

51413 Sabrina Ashley Muhne

51414 Southern California Edison Co.

51415 Standard Parking Corporation

51416 Tanya Marie Pina

51417 Thomas J. Koontz

51418 Thompson Coburn LLP

51419 Virgilio Victorio

51420 Vy Thuy Phan - Hoang

51421 Walnut Valley Water District

General Checking

Description

10/17 Pomona PMI's

07/17 Pomona PMI's

11/1-15 Pomona Contractor Services
11/16-30 Pomona Contractor Services
Pomona Contract Turn Over Refund

Correct input error on PC00748
Payroll ending 12/16/17 retirement funds

11/16-30 Arcadia Contractor Services
Pomona turnover buses repair

12/17 Management Services Fee
11/1-15 Arcadia Contractor Services
Reimnbursement for coach 1722
Reimbuursement Coach 1719

12/17 Voluntary insurance premium
01/18 Dental insurance premium

El Monte Phone line general

Q.A. Miguel Rodriguez uniform

01/18 Medical insurance premium

Network Video Recorder and Expansion Bay
Advertisement

PRI to SIP migration

Professional services - period end 9/18/17
Arcadia Computer 12/13/17

Reimbursed Ezpense-Public Policy

Tokens

12/17 Chiropractor insurance premium

Reimbursed Expense-FTA Trienial

11/17 Translation services
01/18 Transit Store #2 Lease
TrackIT renewal

09/17 El Monte Security services

F-2601 Series Catalyst E2 FC Battery Bus Project
06/17 Consulting services

SERVICE TECH

Reimbursed Expense-policy marking process
11/17 Pomona Transit Electricity usage

11/17 Parking Services

Reimbursed Expense-Ethics & Decision Marking
Pocket Cards 1,000

10/17 Operations RFPs and Contracts
Reimbursed Expense-FTA Triennial W/S

GIS Certificate Course 2018

11/17 Industry P&R Fire Sprinkler Water

Amount
14,500.00
13,000.00

790,643.14
1,335,865.26
183,669.81
183,669.81

46,456.97

2,104,502.72
92,357.32
165,741.92
996,962.30
78,706.63
78,487.38
1,506.22

7,425.78

2,343.24
490.03
53,668.47
4,174.80
935.00
3,398.00
1,500.00
2,659.40
2,253.71
8,443.75

350.64

246.05

514.75
7,386.45
1,757.00

16,293.46
0.00
9,490,647.60
33,492.50
1,349.41
2,198.99
10,459.15
3,464.72
1,020.00
1,236.26
315.55
80.39
2,374.62

144.53
25,706,480.85
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Entry
Printed Amount Voided Amount Status
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
0.00 0.00 Posted
1,506.22 0.00 Posted
7,425.78 0.00 Posted
2,343.24 0.00 Posted
490.03 0.00 Posted
53,668.47 0.00 Posted
4,174.80 0.00 Posted
935.00 0.00 Posted
3,398.00 0.00 Posted
1,500.00 0.00 Posted
2,659.40 0.00 Posted
2,253.71 0.00 Posted
8,443.75 0.00 Posted
350.64 0.00 Posted
246.05 0.00 Posted
514.75 0.00 Posted
7,386.45 0.00 Posted
1,757.00 0.00 Posted
16,293.46 0.00 Posted
0.00 0.00 Voided
9,490,647.60 0.00 Posted
33,492.50 0.00 Posted
1,349.41 0.00 Posted
2,198.99 0.00 Posted
10,459.15 0.00 Posted
3,464.72 0.00 Posted
1,020.00 0.00 Posted
1,236.26 0.00 Posted
315.55 0.00 Posted
80.39 0.00 Posted
2,374.62 0.00 Posted
144.53 0.00 Posted
10,824,605.91 0.00












Attachment A

Foothill Transit
Balance Sheet
As of January 31, 2018

Assets
Current Assets:
Cash
Investments
Due from government agencies
Other receivables
Other assets

Total Current Assets

Property & Equipment (net of depreciation)

Total Assets

Liabilities and Equity
Current Liabilities:
Accounts payable and accrued liabilities
Deferred Revenue
Total Liabilities

Equity
Fund Balance:
Investment in Capital Assets
Current Year Change
Reserve
Total Equity

Total Liabilities and Equity

$57,698,059
26,989,000
16,876,085
3,914,574
942,430

$106,420,147

218,170,387

$324,590,534

$9,932,498
62,569,033

$72,501,531

$218,170,387
5,098,260
28,820,357

$252,089,003

$324,590,534




Cash:
Bank of the West-Reg. Checking
Petty Cash
Revolving Fund - Transit Stores
Bank of the West-Excise Tax
BOW-Prop 1B-Cal Grants
Bank of the West-Money Market
Bank of the West-Money Market
Bank of the West-LCTOP
Chase Business Saving

LAIF Investment
Subtotal Cash on Hand

Investments:
Bank of the West:
1 Maturity - 10/29/20 - 5yrs.
2 Maturity - 05/25/21 - 5yrs.
3 Maturity - 01/27/21 - 5yrs.
4 Maturity - 07/27/21 - 5yrs.
5 Maturity - 02/26/21 - 5yrs.

Subtotal Investments
Total Cash and Investments

(1) Consist of 1 Cds at $250,000 each
(2) Consist 11 Cds at $249,000 each

Summary of Cash and
Investment Account
For January 31, 2018

Attachment B

Principal/
Interest Term Book & Market
Rate Value

N/A Demand Deposit $12,504,315
N/A N/A 400
N/A N/A 1,200
N/A Demand Deposit 8,137,829
0.85% Demand Deposit 6,578,921
0.85% Demand Deposit 9,680,535
0.85% Demand Deposit 9,689,379
0.07% Demand Deposit 757,173
0.18% Demand Deposit 67,579
1.07% Demand Deposit 10,280,727
$57,698,059
1.13% Callable Note $5,000,000
1.25% Callable Note 5,000,000
1.00% Callable Note 5,000,000
1.00% Callable Note 8,000,000
1.25% Callable Note 1,000,000
1.25-1.50% Cert. of Deposit 250,000
0.45-1.60%  Cert. of Deposit 2,739,000
$26,989,000
$84,687,059




Attachment C

Foothill Transit
Statement of Revenue and Expense
For Month Ended January 31, 2018

Actual YTD Budget YTD Variance Actual YTD
January-18 January -18 January - 17
[ Fare Revenue

Farebox $4,763,088 $5,099,852 (6.60%) $4,935,493

Pass Sales $2,079,112 2,150,400 (3.32%) 2,028,925
TAP Cash Purse $1,765,470 2,114,827 (16.52%) 1,800,043

MetroLink & Access Service $340,181 410,691 (17.17%) 375,345

EZ Transit Pass $391,070 386,961 1.06% 404,959
|Tota| Operating Revenue $9,338,921 $10,162,731 (8.11%) $9,544,765
| Operating Subsidies and Other
Transportation Development Act $13,484,436 $13,484,434 0.00% $13,382,140
TDA-Reserve from prior years $2,378,799 6,383,020 (62.73%) 5,307,945
STA $508,165 508,163 0.00% 1,074,388

Prop A 40% Discretionary $9,640,243 9,640,243 (0.00%) 9,380,724

Prop A 40% BSCP $2,604,561 2,604,561 0.00% 2,659,344

Prop A Exchange $2,000,000 0 0.00%

Prop C BSIP $542,620 542,620 0.00% 533,287

Prop C Base Restructuring $1,165,491 1,165,491 0.00% 1,145,445

Prop C Transit Service Expansion $194,220 194,220 0.00% 190,880
Transit Security-Operating $525,573 525,573 (0.00%) 535,515

Measure R Operating $6,091,679 6,091,679 0.00% 6,073,506

Measure M Operating $5,801,727 5,801,726 0.00%

CRD Subsidy $100,000 0 0.00%

Miscellaneous Transit Revenues $588,961 933,333 (36.90%) 153,093
[Total Subsidies and Other $45,626,475 $47,875,064 (4.70%) $40,436,266
[Total Operating Revenue $54,965,396 $58,037,795 (5.29%) $49,981,032
| Other Revenues
Gain on Sale of Fixed Assets $69,641 $0 0.00% $54,846
Fuel Tax Credit $320,476 0 0.00%

Aucxiliary Revenue $473,546 945,000 (49.89%) 1,268,728
[Total Other Revenues $863,663 $945,000 (8.61%) $1,323,574
[Total Operating and Other Revenues $55,829,059 $58,982,795 5.35% $51,304,605
| Operating Expenses
Operations $48,525,480 $49,592,020 2.15% $44,181,935
Maintenance & Vehicle Technology $509,676 526,520 3.20% 432,627
Marketing and Communications $962,665 1,320,110 27.08% 878,725
Information Technology $1,341,957 1,434,787 6.47% 1,110,581
Administration $1,310,719 1,754,902 25.31% 1,410,807
Policy & Strategic Sourcing $382,464 549,726 30.43% 322,161
Finance $816,297 1,059,395 22.95% 649,987
Planning $499,727 809,795 38.29% 429,406
Facilities $616,411 990,540 37.77% 564,803
[Total Operating Expenses $54,965,396 $58,037,795 5.29% $49,981,032
| Other Expenses
Property Management $209,435 $259,583 19.32% $262,747
Dial-A-Ride $461,969 466,667 1.01% 497,247
Special Services $192,259 218,750 12.11% 184,872
[Total Other Expenses $863,663 $945,000 13.12% $944,867
[Total Operating and Other Expenses $55,829,059 $58,982,795 5.35% $50,925,898 |

Capital Revenues
Capital Grants $22,409,979 $32,740,815 (31.55%) $4,350,713
Capital Expenditures
Capital Expenditures $22,409,979 $32,740,815 31.55% $4,350,713




Bank Account - Check Details
Period: 01/01/18..01/31/18
Foothill Transit

This report also includes bank accounts that only have balances.
Bank Account: No.: BO01, Date Filter: 01/01/18..01/31/18

Attachment D
Page 1

Thursday, February 08, 2018
FOOTHILLTRANSIT\FKUO

CIlIELK

Date Check No.

Vendor Name

Description

B00O1 General Checking

Phone No. 800-488-2265
01/03/18 E00770 r;z;ncét;’;‘g‘:e%zn“t"acgageme”t Payroll ending 12/30/17 retirement funds
01/04/18 51422 ACCO Engineered Systems Inc. iﬂz;lr:é 1;‘5568/18 Industry P&R HVAC
01/04/18 51423 Adt Security Services, Inc. 01/14-04/13/2018 Pomona yard
01/04/18 51424 22';” Donelson Bearman and o, pjic affairs
01/04/18 51425 nggard Center-Bank of the 5,17 Agency credit card usages
01/04/18 51426 California Transit Association ~ Membership Dues 1/1/18 to 1/1/19
01/04/18 51427 Carol A. Herrera Reimbursable Expenses
01/04/18 51428 Clean Energy 11/17 Arcadia CNG Facility Maintenance
01/04/18 51429 Coast Surveying, Inc Land Survey Services - DTLA Layover
01/04/18 51430 ConvergeOne, Inc Fiber Blade
01/04/18 51431 David Reyno Reimbursable Expenses
01/04/18 51432 ENO Transportation Foundation Membership
01/04/18 51433 FEDEX Corp. Express Mail
01/04/18 51434 Green's Lock and Safe Key Duplication
01/04/18 51435 uz&xgg’czac"mes Facility Supplies
01/04/18 51436 Instant Signs Inc. Admin Building Fire Dept Signage
01/04/18 51437 Iron Mountain Inc. 11/17 Shredding Services
01/04/18 51438 Jarrett Stoltzfus Meeting with Metro
01/04/18 51439 Leadership Pasadena Community Leadership Course for Veterans
01/04/18 51440 Office Depot Office Supplies
01/04/18 51441 ReadyRefresh 11/17 Drinking Water
01/04/18 51442 Temple City High School Grad 4 yjite

Nite
01/04/18 51443 The Bus Coalition, Inc. 2018 Membership
01/04/18 51444 The Gas Co. 12/17 Admin Bldg Gas
01/04/18 51445 T-Mobile USA Inc. Vericity cellular sim
01/04/18 51446 Transit Information Products 10/22/17 - Bus book design and printing
01/04/18 51447 Tri - Signal Integration, Inc. 5 Year Test & Inspection
01/04/18 51448 Yoko Igawa 01/18 Reimbursed Expense Metro TAP
01/04/18 51449 Zones Inc. Surveillance camera hard drives for transit stores
01/05/18 51450 Chi Cheong Chik Final payroll for period ending 1/5/18
01/10/18 E00771 Keolis Transit Services LLC Pomona Turnover Repairs
01/10/18 E00772 Keolis Transit Services LLC 12/1-15 Pomona Contractor Services
01/10/18 E00773 Keolis Transit Services LLC 12/08/2017 Pomona Special Service
01/11/18 51451 ACC Business ACC Business Internet
01/11/18 51452 Allied Administrators for Delta 02/18 Dental insurance premium
Dental

01/11/18 51453 Andrew John Papson Expense report
01/11/18 51454 AT and T - 105068 01/18 El Monte Back line
01/11/18 51455 AT and T - 5025 ilsgl;onte phone line (626)452-1579 & (626)452-
01/11/18 51456 Athens Services 1/18 Admin Trash Service & Parking Lot Sweeping

Entry

Amount Printed Amount Voided Amount Status
41,527.41 0.00 0.00 Posted
1,668.50 1,668.50 0.00 Posted
320.91 320.91 0.00 Posted
10,011.03 10,011.03 0.00 Posted
22,547.80 22,547.80 0.00 Posted
22,677.00 22,677.00 0.00 Posted
291.69 291.69 0.00 Posted
475,808.22 475,808.22 0.00 Posted
24,243.12 24,243.12 0.00 Posted
16,553.33 16,553.33 0.00 Posted
2,170.80 2,170.80 0.00 Posted
7,000.00 7,000.00 0.00 Posted
177.57 177.57 0.00 Posted
21.90 21.90 0.00 Posted
195.57 195.57 0.00 Posted
186.84 186.84 0.00 Posted
174.65 174.65 0.00 Posted
90.37 90.37 0.00 Posted
1,500.00 1,500.00 0.00 Posted
1,390.94 1,390.94 0.00 Posted
72.25 72.25 0.00 Posted
100.00 100.00 0.00 Posted
1,000.00 1,000.00 0.00 Posted
608.55 608.55 0.00 Posted
545.69 545.69 0.00 Posted
33,093.39 33,093.39 0.00 Posted
3,870.00 3,870.00 0.00 Posted
100.00 100.00 0.00 Posted
5,747.81 5,747.81 0.00 Posted
17,817.86 17,817.86 0.00 Posted
2,270.74 0.00 0.00 Posted
768,180.31 0.00 0.00 Posted
444.87 0.00 0.00 Posted
4,207.76 4,207.76 0.00 Posted
7,004.70 7,004.70 0.00 Posted
158.44 158.44 0.00 Posted
40.38 40.38 0.00 Posted
264.50 264.50 0.00 Posted
1,225.83 1,225.83 0.00 Posted



ClIELK

Date Check No.

01/11/18
01/11/18

01/11/18

01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18

01/11/18

01/11/18

01/11/18

01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18

01/11/18

01/11/18

01/11/18

01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/11/18
01/12/18
01/12/18
01/12/18

01/17/18

01/17/18
01/18/18
01/18/18
01/18/18
01/18/18

01/18/18

01/18/18

51457
51458

51459

51460
51461
51462
51463
51464
51465
51466
51467
51468
51469
51470

51471

51472

51473

51474
51475
51476
51477
51478
51479
51480
51481
51482
51483

51484

51485

51486

51487
51488
51489
51490
51491
51492
51493
51494
E00774
E00775
E00776

EQO0777

E00778
51495
51496
51497
51498

51499

51500

Vendor Name
C.A.T. Specialties

Cal Poly Pomona Foundation

California Chamber of
Commerce

California Choice

California Deposition Reporters

Calstart, Inc.

Charter Communications Inc.
CIGNA Group Insurance
Complete Coach Works
Crown Castle USA Inc.
Digium Inc.

FEDEX Corp.

Frontier

Gotcha Media Holdings, LLC

Industry Public Utility
Commission

IPI Construction

Landmark Healthplan of
California, Inc.

MailFinance Inc.

Metrolink

Mobile Relay Associates Inc.
Neofunds by Neopost
Pasadena Weekly

Proterra LLC

Raycom

ReadyRefresh

Sample Tile and Stone

Skyline Pest Control

State Compensation Insurance
Fund

Suburban Water Systems

ThyssenKrupp Elevator
Corporation

Toyo Landscaping Company
Tri - Signal Integration, Inc.
Vision Service Plan - (CA)
Waste Management

Willie J. Brooks

Wright Express

Yoko Igawa

Zonar Systems Inc.

Avail Technologies, Inc.
Avail Technologies, Inc.

Avail Technologies, Inc.

International City Management
Assoc. Retirement Co

State Board of Equalization -
AFLAC

AT and T - 5019

AT and T - 5019

AT and T - 5025

Baker Donelson Bearman and
Cal.

Basic Backflow

Description
Embroidered Beanies

2018 Strategic Planning Workshop
CA Lobor Law Poster and Download

02/18 Medical insurance premium
RFQ 18-017 Pre-Proposal Conference
Membership renewal

Cable for West Covina Office

01/18 Life Insurance premium

F-1624 Repowering & Repainting Articulated
Tower rental

12/26/17-1/25/18 Arcadia

Express Mail

Fax line 6269190761

Mt. SAC, APU

11/17 Industry P&R Electricity
Pomona Renovations
01/18 Chiropractor insurance premium

Postage Machine Leasing Charges

11/17 Metrolink passes

From 1/1/18 to 1/30/18 Mobile Radid

12/17 Postage

Digital Extension Online - Rose Queen
F-2613 Exchange Catalyst E2 FC Electric Bus
1/1/18-1/31/18 Radio Maintenance

12/17 Drinking Water

RETAIN FROM KPO 17-013

12/17 Pest and Rodent Control

1/1/18-2/1/18Works Comp insurance premium

12/17 Admin Bldg Fire Pump Water

1/1/18 - 3/31/18 Industry P&R Elavator
Maintenance

12/17 Industry P&R Landscape Maintenance
Admin Bldg Fire Alarm Repairs

01/18 Vision insurance premium

1/18 Arcadia Warehouse Trash

1/18 Indoor Plant Care

Vehicle fueling 1/18/2018

Mileage Reimbursement

EVIR CSA Inspection Service

CAD/AVL Replacement - Stage 2 & schedle 3

CAD/AVL Replacement - Stage 2 & schedle 3
CADJ/AVL Replacement - Stage 2 & schedle 3
4A4B

Payroll ending 1/13/18 retirement funds
4th Qtr Sales and Use Tax Return
01/18 Voluntary insurance premium
Phone Service

Phone Service

El Monte phone line router management
12/17-1/18 Public Affairs

Industry P&R Backflow Device Repair

Amount
347.39
2,092.21

270.96

51,548.83
946.26
3,000.00
173.17
4,422.71
197,432.88
770.35
2,136.51
150.37
395.81
6,756.00

1,233.49
117,261.35
364.59

507.17
47,503.75
210.38
560.00
249.00
15,278.54
778.10
72.25
3,327.57
95.00

4,493.50
884.68
464.77

1,754.29
1,840.44
1,340.48
257.95
662.75
411.43
13.38
2,898.00
358,871.40
358,871.40
358,871.40

40,176.68

1,225.00
1,636.22
412.32
1.00
142.08

18,000.00

2,584.69

Printed Amount
347.39
2,092.21

270.96

51,548.83
946.26
3,000.00
173.17
4,422.71
197,432.88
770.35
2,136.51
150.37
395.81
6,756.00

1,233.49
117,261.35
364.59

507.17
47,503.75
210.38
560.00
249.00
15,278.54
778.10
72.25
3,327.57
95.00

4,493.50
884.68
464.77

1,754.29
1,840.44
1,340.48
257.95
662.75
411.43
13.38
2,898.00
0.00
0.00
0.00

0.00

0.00
1,636.22
412.32
1.00
142.08

18,000.00

2,584.69

Attachment D

Page 2
entry
Voided Amount Status

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted



ClIELK

Date Check No.

01/18/18
01/18/18
01/18/18
01/18/18

01/18/18

01/18/18
01/18/18

01/18/18

01/18/18
01/18/18
01/18/18
01/18/18
01/18/18

01/18/18

01/18/18
01/18/18
01/18/18
01/18/18
01/18/18
01/18/18
01/18/18

01/18/18

01/18/18
01/18/18
01/18/18

01/18/18

01/18/18
01/18/18
01/18/18

01/18/18

01/18/18
01/24/18
01/24/18
01/24/18
01/24/18
01/24/18

01/24/18

01/24/18

01/24/18

01/25/18

01/25/18
01/25/18
01/25/18
01/25/18

01/25/18

01/25/18

01/25/18

51501
51502
51503
51504

51505

51506
51507

51508

51509
51510
51511
51512
51513

51514

51515
51516
51517
51518
51519
51520
51521

51522

51523
51524
51525

51526

51527
51528
51529

51530

51531
E00779
E00780
E00781
E00782
E00783

E00784

E00785

E00786

51532

51533
51534
51535
51536

51537

51538

51539

Vendor Name

California Deposition Reporters
Capture Technologies, Inc.
Carol A. Herrera

Coast Surveying, Inc

Come Land Maintenance
Service Company Inc.

Complete Coach Works

Conduent

Darold D. Pieper Attorney at
Law

ECS Imaging, Inc.

Frontier

Grand Car Wash

Home Depot Credit Services

Instant Signs Inc.

International City Management
Assoc. Retirement Co

Jarrett Stoltzfus

Katherine E. Gagnon

Lazar and Associates
Linda Apodaca

Michael Tobin

Mobile Relay Associates Inc.

Office Depot

Penske Toyota Scion of West
Covina

Prime West Inc.
Rodger's Food Service

Socal Office Technologies
Staples Business Adv.-Dept. LA

Thomas J. Koontz
Thompson Coburn LLP

Transit Information Products
Verizon Business - 15043

Verizon Wireless

Keolis Transit Services LLC
Transdev Services, Inc.
Transdev Services, Inc.
Transdev Services, Inc.

Transdev Services, Inc.

Transdev Services, Inc.

Transdev Services, Inc.
Transdev Services, Inc.
ACCO Engineered Systems Inc.

Adt Security Services, Inc.
Azusa Light & Water
Basic Backflow

Calstart, Inc.

Center for Transportation and
the Environment

Chamber of Commerce -
Claremont

Chamber of Commerce -
Pomona

Description

Pre-bid Meeting 18-041
Arcadia

Reimbursable Expenses

Land Survey Services - DTLA Layover
1/18 Janitorial Services

F-1624 Repowering & Repainting Articulated
December 2017

12/17 Legal Fees

18-029 Laserfiche
Frontier Local

Vehicle washing

12/17 Facility Supplies
AITC Surveillance Signs

10-12/17 Asset fee allowance - 307178 Plan

Trip Expenses

Reimbursed Expense Metro W/S

12/17 Translating services

Travel Reimbursement for October 2017
Final payroll for payroll ending 1/19/18
Digital Airtime

Office Supplies

Vehicle service /opereation veh.

Azusa Senior Center
Sparkling Cider for Governing Board Mtg. 11/3/17

Copiers
Office Supplies

Business Cards
11/17 Operations RFPs and Contracts

2017 Service Change Street Disp. Update

MPLS POM, ARC, WC, Park & Ride, EIl Monte,
Puente H

10/23-12/22/17 Avail

12/16-31 Pomona Contractor Services
11/18-12/16 Arcadia Fuel

12/1-15 Arcadia Contractor Services
Transporting of Mini Bus

Transporting Mini Bus to Arcadia Parade

Transporting of Mini Bus to Azusa Golden Days
Para

10-11/2017 Arcadia 187 Extra service revenue
hours

01/01/2018 Arcadia Special Service Rose Bowl

1/18 Admin Bldg HVAC Maintenance

01/29-04/28/2018 Pomona Station Security
services
11/28-12/27 Electricity and Water

Industry P&R backflow device test & cerification

Membership

Zebra Membership
Membership Renewal

Membership Renewal

Amount
678.80
189.56
582.00

5,258.75

5,845.00

191,738.87
63,690.00

7,160.00

8,420.00
2,483.87
699.96
651.73
556.40

1,527.92

1,554.79
75.51
346.55
1,233.16
5,333.00
20,556.65
1,193.69

105.99

695.00
43.70
543.72

963.95

1,719.70
28,629.21
5,925.47

26,367.08

45,231.85
1,313,490.84
1,454.39
1,018,435.20
292.70
234.16

263.43

26,971.54
18,372.47
371.33

149.97
1,619.27
100.00
1,950.00

5,000.00

225.00

130.00

Printed Amount
678.80

189.56

582.00

5,258.75

5,845.00

191,738.87
63,690.00

7,160.00

8,420.00
2,483.87
699.96
651.73
556.40

1,527.92

1,554.79
75.51
346.55
1,233.16
5,333.00
20,556.65
1,193.69

105.99

695.00
43.70
543.72

963.95

1,719.70
28,629.21
5,925.47

26,367.08

45,231.85
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
371.33

149.97
1,619.27
100.00
1,950.00

5,000.00

225.00

130.00

Attachment D

Page 3
entry
Voided Amount Status

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted



ClIELK

Date Check No.

01/25/18
01/25/18

01/25/18

01/25/18

01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18

01/25/18
01/25/18

01/25/18

01/25/18

01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18
01/25/18

01/25/18
01/25/18

01/31/18

01/31/18

01/31/18
01/31/18
01/31/18

51540
51541

51542
51543

51544
51545
51546
51547
51548
51549
51550
51551
51552
51553
51554
51555
51556
51557
51558

51559
51560

51561

51562

51563
51564
51565
51566
51567
51568
51569
51570
51571
51572
51573
51574

51575

51576
51577

E00787

E00788

E00789
E00790

E00791
General Checking

Vendor Name
Chamber of Commerce-Covina
Cintas Corporation #2

City of West Covina

Civic Resource Group
International Inc.

Climatec Building Technologies
LLC

ConvergeOne, Inc

E.S.G.Valley Japanese
Community Ctr

EV Connect, Inc.
FEDEX Corp.
G4S Secure Integration LLC

Gotcha Media Holdings, LLC

Industry Public Utility
Commission

Iron Mountain Inc.
Lillian Lin
Linda Garrison

Meritage Homes of California,
Inc

MetroKinetics, Inc.

Neighborhood Homework
House

Newage PHM, LLC
Pasadena Weekly

Pulsar Advertising

Regional Chamber of
Commerce - SGV

San Gabriel Valley Employer
Advisory Council

San Gabriel Valley Newspaper
Sing Tao Daily

Skyline Pest Control

Smart Card Alliance, Inc.

Southern California Edison Co.
Southern California Edison Co.

Standard Parking Corporation
Tableau Software, Inc.

The Poly Post

The Type Gallery

Thomas J. Koontz

Vy Thuy Phan - Hoang

W.M. Klorman Construction
Corp.

Walnut Valley Water District
Zonar Systems Inc.

City of West Covina - Business
License

International City Management
Assoc. Retirement Co

Keolis Transit Services LLC
Transdev Services, Inc.

Transdev Services, Inc.

Description
Membership Renewal

First Aid Kit Supplies

2017 State Mandated Fire & Life Saftey Inspection
12/17 Website Maintenance

1/1/18 - 3/31/18 HVAC Software Maintenance
PRI to SIP migration

2018 Cherry Blossom Festival
Admin Bldg EV Chargers
Express Mail

10/17 Security Maintenance
Mt. SAC, Rio Hondo

12/17 Industry P&R Electricity
12/17 Shredding Services
CAPPO

Yogo instruction 01/2018

ALW Reimbursement
Scheduling Software Consultant
Growing to Meet Our Need
02/18 Transit Store #2 Lease
Digital Extension Online

9/17 General Marketing Services

Salute to Heroes Prayer Breakfast

Employment law update

Rose Parade Magazine 2018

2018 Calendar

1/18 Pest & Rodent Control

LEAP Annual Membership - John Xie
12/17 Admin Bldg Electricity

12/17 Pomona Transit Electricity usage

12/17 Parking Services

1/18-1/19Desktop personal user lic & maint
renewal

Advertising 1/2/18

Free Ride Coupons for February

10/17 Footnotes Monthly Newsletter
Reimbursed Expense TRB 2018

Covina Park & Ride Design-Build Phase 2
12/17 Industry P&R Landscape Water

Zonar GPS Service

2018 Businese license renewal

Payroll ending 1/27/18 retirement funds

01/01/2018 Pomona Special Service
01/18 Management Services Fee

12/16-31 Arcadia Contractor Services

Amount
3,500.00

167.27

1,016.00

2,790.00

1,849.75
3,399.00
1,000.00
27,323.76
137.35
11,205.74
4,200.00
1,327.34
119.84
274.20
585.00
6,070.00
1,286.75
5,000.00
7,470.19

987.00
16,323.25

250.00

170.00

15,995.00
980.00
95.00
300.00
10,053.60
10,185.97
3,706.49
400.00
969.00
2,179.05
3,521.98
426.78

168,828.30

156.50
126,634.96

4,214.25

39,890.63

28,640.23
165,155.35

2,120,733.37
8,707,590.31

Printed Amount
3,500.00
167.27

1,016.00

2,790.00

1,849.75
3,399.00
1,000.00
27,323.76
137.35
11,205.74
4,200.00
1,327.34
119.84
274.20
585.00
6,070.00
1,286.75
5,000.00
7,470.19

987.00
16,323.25

250.00

170.00

15,995.00
980.00
95.00
300.00
10,053.60
10,185.97
3,706.49
400.00
969.00
2,179.05
3,5621.98
426.78

168,828.30

156.50
126,634.96

0.00

0.00

0.00
0.00

0.00
2,039,002.54
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entry
Voided Amount Status
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted

0.00 Posted

0.00 Posted
0.00 Posted

0.00 Posted
0.00












Attachment A

2018 Legislation Summary

Current as of 2/13/2018

(Amendments and Bills with updated status or requesting action are indicated in bold)

Bill No.

Author

Analysis

Potential Impacts

Location

Outside Agency
Positions

Recommended
Position

AB1

Frazier

AB 1and SB 1 are $6 billion/year proposals,
like the proposals that preceded them in the
2015-2016 Special Session on Transportation
Infrastructure, include a combination of new
revenues, additional investments of Cap and
Trade auction proceeds, accelerated loan
repayments, Caltrans efficiencies &
streamlined project delivery, accountability
measures, and constitutional protections.

These proposals would continue to fund
public transit by doubling the Cap and Trade
allocation to the Transit and Intercity Rail
Capital Program and Low Carbon Transit
Operations Program; and, each triples the
incremental diesel sales tax going to the
State Transit Assistance program, from
1.75% to 5.25% (an effective increase of
3.5%).

This bill could lead to increased
state funding for Foothill
Transit.

See SB 1.

CTA - Support

Support
Position
Adopted
2/24/2017

AB 17

Holden

This bill would create a Transit Pass Program
to provide free or reduced-fare transit
passes to public school, community college,
California State University and University of
California students. This program would join
the Transit and Intercity Rail Capitol
Program and Low Carbon Transit Operations
Program as a transit related Cap and Trade
expenditure once appropriated from the
Greenhouse Gas Reduction Fund. Recent
amendments (May 31, 2016) have removed a
dedicated funding amount for this program.

This bill could help support
Foothill Transit’s Class Pass
Program.

Passed by the

Legislature. Vetoed
by the Governor on

10/15/2017

Support
Position
Adopted
2/24/2017

AB 301

Rodriguez

Existing law prohibits a person from
operating a commercial motor vehicle unless
the person has passed a written and driving
test for the operation of a commercial motor
vehicle that complies with specified federal
standards and any other requirements
imposed by the Vehicle Code. AB 301 would
require the Department of Motor Vehicles,
by June 1, 2019, to ensure that the maximum

This bill would assist Foothill
Transit’s Operating Contractors
from lengthy delays in hiring
coach operators due to
difficulty obtaining the
appropriate license.

Assembly Committee

on Appropriations

CTA - Support

Support
Position
Adopted
5/26/2017




2018 Legislation Summary
Current as of 2/13/2018

(Amendments and Bills with updated status or requesting action are indicated in bold)

Bill No. Author Analysis Potential Impacts Location Outside Agency | Recommended
Positions Position

wait time to obtain an appointment to take
the driving skills test to operate a
commercial motor vehicle does not exceed 7
days. The bill would require the department,
by June 1, 2018, to submit a report to the
budget and transportation committees of
the Legislature detailing how the
department intends to achieve the 7-day
maximum wait time. The bill would require
the report to include, among other
components, the methodology the
department intends to use to collect and
monitor wait times, and an implementation
timeline for the department’s
recommendations.

AB 1113 Bloom This bill would amend the statutes governing | This bill would help bring Signed by the CTA - Support |Support
the State Transit Assistance (STA) program |consistency and clarity to Governor & Chaptered Position
to clarify several ambiguities that led to the |Foothill Transit’s budgeting by the Secretary of Adopted
State Controller’s Office’s (SCO) 2016 process related to the STA State - 7/21/2017 3/24/2017
administrative changes. These changes Program.

implemented new calculation and allocation
methodologies for the STA program,
suddenly changing the way these vital funds
are distributed. These STA grant funds are
vital to the ongoing operations and capital
projects of about 145 public transit systems

statewide.

AB 1756 Brough Would repeal SB 1 which is now known as This bill will mean a loss of Assembly Committee Oppose
the Road Repair and Accountability Act of |additional state transit funding |on Transportation
2017 Foothill Transit would receive

under the new law.

ACA 5 Frazier This measure would add Article XIXD to the |This bill would protect Foothill |Signed by the CTA - Support |Support
California Constitution to require revenues Transit’s dedicated state Governor & Chaptered Position
derived from vehicle fees imposed under a transportation funds from by the Secretary of Adopted
specified chapter of the Vehicle License Fee |being diverted for other State - 4/17/2017 5/2/2017
Law to be used solely for transportation purposes.

purposes. The measure would prohibit these
revenues from being used for the payment
of principal and interest on state
transportation general obligation bonds that
were authorized by the voters on or before




2018 Legislation Summary
Current as of 2/13/2018
(Amendments and Bills with updated status or requesting action are indicated in bold)
Bill No. Author Analysis Potential Impacts Location Outside Agency | Recommended
Positions Position
November 8, 2016. The measure would
prohibit the revenues from being used for
the payment of principal and interest on
state transportation general obligation
bonds issued after that date unless the bond
act submitted to the voters expressly
authorizes that use. The measure would also
prohibit the Legislature from borrowing
these revenues, except as specified, or using
them for purposes other than transportation
purposes.

SB1 Beall See AB 1. SB 1 adds another 0.50% sales tax | This bill could lead to increased |Signed by the CTA - Support |Support
on diesel fuel increment, for intercity and state funding for Foothill Governor & Chaptered Position
commuter rail purposes. Transit. by the Secretary of Adopted

State - 4/28/2017 2/24/2017

SB 268 Mendoza This bill would change the Los Angeles If this bill becomes law, it would | Assembly Committee [Metro - Oppose
County Metropolitan Transportation be a step towards putting the |on Local Government |[Oppose Position
Authority (Metro) Board of Directors current | Foothill Transit JPA at risk of Adopted
governance structure, including an increase |being altered by state 6/30/2017
in members from 16 to 21. The original legislation at any time with the
composition of the Metro Board was the local governing agencies
result of a lengthy, local process in which all [having no control in the matter.
local stakeholders were brought together to
develop a consensus. This bill attempts to
undermine existing law and unilaterally
overrule a locally agreed upon governance
structure. The restructuring of a local board
should be done at the local level and not at
the state level and sets a troubling
precedent for local entities.

Prop 69 ACA 5, last year’s measure enabling voters |Intended to nullify concerns June 2018 State Ballot [CTA - Support | Support
to ensure revenues from SB 1 will be that SB 1 funds will be diverted
dedicated to transportation purposes, has |away from their intended
been assigned its proposition number by purposes. Prop 69 requires a
the Secretary of State. The measure will simple majority approval by
appear as Proposition 69 on the June voters to be codified in the
statewide ballot. Last year the Legislature |state constitution.
acted to place the measure on the ballot
this year, as part of the process of passing
SB 1.

























Foothill Transit Employee Compensation Program
Adopted Mareh-242017 February 23, 2018

Foothill Transit’'s employee compensation program is described below. The Foothill
Transit Board reserves the right to modify or change this plan at its sole discretion at
any time. The Executive Director is charged with administering this program.

Pay Grades

Foothill Transit shall utilize the following pay grades and ranges. Employees may be
hired at any point within these pay ranges at the discretion of the Executive Director and
subject to overall budget limitations:

Annual

Minimum Annual Maximum Position Type
Foothill Transit Grade 8 $86,425103,811 $159,886179,072 Department Director
Foothill Transit Grade 7 $64,81980,000 $118,834135,405 Department Manager
Foothill Transit Grade 6 $52,93661,827 $87,50599,542 Technical Staff
Foothill Transit Grade 5 $46,45449,000 $70,22179,980 Technical Support

Administrative

Foothill Transit Grade 4 $38,89241,000 $59;41868,000 Support
Foothill Transit Grade 3 $32,40937,560 $49,69460,636 Clerical Support

Compensation for the Executive Director shall be set at the sole discretion of the Board.
Compensation for the Deputy Executive Director shall not be less than 65 percent of the
compensation of the Executive Director and not more than 80 percent of the
compensation of the Executive Director.



Positions by Pay Grade

Foothill Transit positions are assigned to the following pay grades:

Department Pay Grade
Receptionist Administration Grade 3
Marketing Assistant Marketing Grade 3
Operations and Customer Services Assistant Operations Grade 3
Accounting Clerk Finance Grade 4
Assistant Administrative Analyst Procurement Grade 4
Board Support Services Coordinator Administration Grade 4
Accountant Finance Grade 5
Administrative Analyst Finance Grade 5
Facilities Analyst Facilities Grade 5
Fleet Maintenance Coordinator Maintenance Grade 5
Mechanical Service Quality Inspector Maintenance Grade 5
Quality Assurance Inspector (4) Operations Grade 5
Procurement Specialist Procurement Grade 5
Facilities Manager Facilities Grade 6
Fare Revenue-Manager Eonse Grade 6
Senior Accountant {2} Finance Grade 6
Accounting Supervisor Finance Grade 6
Creative Content Designer Marketing Grade 6
Digital Media and Customer Relations Coordinator Marketing Grade 6
Fleet Technology Coordinator Maintenance Grade 6
Help Desk Administrator I.T. Grade 6
IT-Application Specialist I.T. Grade 6
Quality Assurance Analyst Operations Grade 6
Safety Compliance ManagerCoordinator Operations Grade 6
Transit Planner (2) Planning Grade 6
Board Support Manager/Executive Assistant Administration Grade 7
Controller Finance Grade 7
Construction Project Manager Facilities Grade 7
Budget and Grants Manager Finance Grade 7
Electric Bus Program Manager Maintenance Grade 7
Human Resources Manager Finance Grade 7
Manager of Community Engagement Marketing Grade 7
Manager of Public Affairs Marketing Grade 7
Marketing & Communications Manager Marketing Grade 7
Network-ManagerInformation Technology Manager I.T. Grade 7
Procurement Manager Procurement Grade 7
Revenue Manager Finance Grade 7
Operations Contract Manager Operations Grade 7
Transit Planning Manager Planning Grade 7
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Director of Peliey-and-Strategic-SedreirgProcurement Procurement Grade 8
Director of Government Relations Administration Grade 8
Director of Facilities Facilities Grade 8
Director of Maintenance and Vehicle Technology Maintenance Grade 8
Director of Marketing and Communications Marketing Grade 8
Director of Information Technology I.T. Grade 8
Director of Planning Planning Grade 8
Director of Finance and Treasurer Finance Grade 8
Director of Customer Service and Operations Operations Grade 8

Internship Program

As part of Foothill Transit’'s commitment to workforce development, Foothill Transit has
created an internship program. The internships allow students to gain valuable skills
and knowledge. In addition, the interns support Foothill Transit in achieving its mission.
Interns work schedule will be agreed to in advance with the hiring supervisor, however,
the intern’s work hours will-ret-exceed-120-daysper-year;will not exceed the hours per
week and days per year as required by state and federal laws for students and for part-
time employment.

Paid Time Off

Paid time off (PTO) combines vacation and sick time into a single bank of days for
employees to use to take paid time off from work. PTO allows employees to take time
off work at their discretion (with approval from their supervisor) which supports work-life
balance and flexibility. The PTO accruals are based on years of service as shown in the
table below:

Maximum Allowable

Years of Service

Bi-Weekly Accrual
(expressed in decimals)

Annual Accrual

Accrual
(three times annual
rate)

0-5 Years of Service 6.77 hours 176 hours 528 hours
5-10 Years of Service 8.30 hours 216 hours 648 hours
10-15 Years of Service 9.84 hours 256 hours 768 hours
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15+ Years of Service 11.38 hours 296 hours 888 hours

Years of service shall include time worked as a Foothill Transit employee and time
worked for a Foothill Transit operating and/or management contract for the period in
which the employee was assigned full-time to serving Foothill Transit. Service does not
need to be consecutive. In accordance with California paid sick-leave laws, part-time
employees will accrue one hour of PTO for every 30 hours worked.

Employees may request to cash out their PTO hours once every calendar year,
provided they 1) have used at least 80 hours of scheduled PTO hours during the 12
month period prior to requesting the cash out, and 2) they retain at least 160 hours in
their PTO bank._Any deviation from this policy must be approved by the Executive
Director.

Employees who separate from Foothill Transit after the age of 55 years will receive their
final PTO check as a lump sum payment into the 401a retirement plan.

Holidays

Holiday Hours

Foothill Transit shall observe the following seven paid holidays:

Martin Luther King Day
President’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving

Day after Thanksgiving

If an employee works on one of those seven holidays or if a holiday falls on a regularly
scheduled flex day, the holiday hours are automatically added to the employee’s PTO
account.

Foothill Transit also observes a holiday period beginning on December 24™ of each
year and ending on January 15t. The administrative offices are closed during this time.
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The specific number of days and total hours of holiday time will vary from year to year.
These holiday hours are not added to the PTO accrual bank.

Foothill Transit will grant paid holiday time off to all eligible employees immediately upon
assignment to full-time status. Holiday pay will be calculated based on the employee’s
straight-time pay rate (as of the date of the holiday) times the number of hours the
employee would otherwise have worked on that day. Part-time employees are not
eligible for holiday pay.

Paid Family Leave (PFL)

Occasionally an employee may be required to take a prolonged leave of absence due to
a serious illness or injury for either themselves or a family member or to bond with a
new child (approved Family Medical Leave). Foothill Transit will pay PFL payments to
eligible employees approximately 55% 60 to 70% of weekly pay, rotto-exceed-$1.167
up to $1,216 per week for the equivalent of six weeks. PFL will be coordinated with the
employee’s PTO bank to provide full pay until the PTO bank is depleted. PFL may be
taken intermittently.

Work Hours and Schedules

Management and administrative employees will work a 9/80 flex schedule with every
other Monday off. Werk-heours-willbe-as-fellows:

P
e

Employees will start each workday at the same time between the hours of 7:00 and 8:00
AM. Departments which operate 7 days a week, 24 hours a day, may assign employees
specific work hours and days. A detailed discussion of the work hours and schedules is
included the Employee Handbook.
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Health Benefits

Foothill Transit shall pay 90% of the cost of medical, dental, vision and chiropractic
insurance for the employee and their eligible dependents. Employees who can
demonstrate verification of health coverage may opt out of the Foothill Transit health
benefits program. Employees who opt out will receive $250 per month for medical
insurance and $60 per month for dental, vision, and chiropractic insurance.

In the event of a serious illness or injury, an employee may submit their Explanation of
Benefits from their health care provider, or other appropriate documentation, identifying
the out-of-pocket expenses or declined payments in excess of $5,000. Foothill Transit
will reimburse the employee for those expenses, not to exceed $20,000, net of taxes.

In order to encourage good health, the cost of flu shots for employees and their
dependents covered by the Foothill Transit group medical health plans are eligible to
receive reimbursement annually for the administration of the flu shot.

Life Insurance

Foothill Transit shall provide life insurance at one time the employee’s annual salary.
Per United States Internal Revenue requirements, the premium for insurance in excess
of $50,000 per year is considered taxable income. Employees will be responsible for
this tax liability. A payroll deduction will be made each pay period related to this tax
liability.

Retirement Benefits

Foothill Transit shall contribute an amount equal to eight percent of the employee’s bi-
weekly compensation to a defined contribution retirement plan. In addition, Foothill
Transit will match 100 percent of employee contributions up to four percent of bi-weekly
compensation to this retirement plan.

Tuition Reimbursement
Employees shall be eligible for tuition reimbursement for classes related to professional

positions at Foothill Transit. A grade of “C” or better must be achieved to obtain
reimbursement. The maximum annual reimbursement shall be $5,250.
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Transit Bus Passes for Employees and Dependents

Foothill Transit bus passes shall be provided to employees for their professional and
personal use. Foothill Transit bus passes also shall be provided to all employees’
dependents.

Employees commuting via other transit providers at least eight times per month shall be
provided transit passes for these other transit providers.

Length of Service Recognition

Employees shall receive a one-time length of service payment as follows:

5 years of service $500
10 years of service $750
15 years of service $1,000
Each subsequent five years of service $1,000

Length of service shall include time worked as a Foothill Transit employee and time
worked for a Foothill Transit operating and/or management contract for the period in
which the employee was assigned full-time to serving Foothill Transit.

Amounts noted are gross pay and shall be treated as ordinary income, which is subject
to appropriate taxes.

Compensation Adjustments

Under the adopted management compensation plan, annual evaluations will take place
in June of each year with any compensation adjustments effective July 1 of that year.
Compensation adjustments consisting of raises or promotions will then be applied to
employees by the first full payroll in July. The salary ranges will be adjusted by 3%
each year.

e Individual Performance Goals — Achievement of individual performance goals
are under the direct control of employees and superior performance should be
recognized. In this category, an increase of up to three percent of salary will be
granted based on the achievement of individual annual goals. These
performance goals are determined between the employee and their supervisor
prior to the beginning of the fiscal year and approved by the Executive Director
every June.
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Developmental Program — It is anticipated that some employees will be hired at
the lower end of their pay range. As they perform their jobs and enhance their
skill set, they will be become more valuable to the organization and their
compensation should reflect this added value. Accordingly, developmental
compensation increases will be granted as follows: An employee in the lowest
quarter of the salary range will receive a three percent increase; an employee in
the second lowest quarter of the salary range will receive a two percent increase;
an employee in the second highest quarter of the salary range will receive a one
percent increase; and an employee in the highest quarter of the salary range will
receive no increase. To qualify for a developmental increase an employee must
receive a satisfactory rating overall on their annual evaluation.

Educational Advancement — Foothill Transit places great emphasis on the
achievement of advanced education. This commitment is reflected in the
education reimbursement program. Employees who earn advanced degrees
bring additional skills to the organization. In recognition of these additional skills,
a one-time increase in base compensation of five percent shall be granted upon
achievement of a bachelor’s degree, master’s degree or doctoral degree in a field
of study that is relevant to the mission of Foothill Transit.









Attachment A

RESOLUTION #2018-01

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES AND AUTHORIZED AGENT FORMS
FOR THE LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP)
FOR THE FOLLOWING PROJECT:

“Foothill Transit Line 280 Expansion and Electrification” in the Amount of
$492,993

WHEREAS, Foothill Transit is an eligible project sponsor and may receive
state funding from the Low Carbon Transit Operations Program (LCTOP) for
transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local
or regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation
(Department) as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidelines for the purpose of
administering and distributing LCTOP funds to eligible project sponsors (local
agencies); and

WHEREAS, Foothill Transit wishes to delegate authorization to execute these
documents and any amendments thereto to Michelle Caldwell, Director of
Finance.

WHEREAS, Foothill Transit wishes to implement the following LCTOP
project(s) listed above,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Foothill
Transit that the fund recipient agrees to comply with all conditions and
requirements set forth in the Certification and Assurances and the Authorized
Agent documents and applicable statutes, regulations and guidelines for all
LCTOP funded transit projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that Michelle Caldwell,
Director of Finance be authorized to execute all required documents of the
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LCTOP program and any Amendments thereto with the California Department
of Transportation.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Foothill Transit that it hereby authorizes the submittal of the following project
nomination(s) and allocation request(s) to the Department in

FY 2017-18 LCTOP funds: $492,993

List project, including the following information:

Project Name: Foothill Transit Line 280 Expansion and Electrification

Amount of LCTOP funds requested: $492,993

Short description of project:
The proposed project will support the expansion, maintenance and
operation of Foothill Transit’s zero-emission electric buses servicing
Line 280, which will connect disadvantaged communities in the San
Gabriel Valley to the new Azusa Intermodal Transportation Center and
Azusa Gold Line Station.

AGENCY BOARD DESIGNEE: Doran J. Barnes, Executive Director

Adoption. PASSED AND ADOPTED at a meeting of the Executive Board held
on February 23, 2018, by the following vote:

AYES:
NOES:
ABSTAIN:
Corey Calaycay, Chair
ATTEST:
APPROVED AS TO FORM: Christina Lopez, Board Secretary
Darold D. Pieper, Attorney at Law
By: By:

Darold Pieper, General Counsel Board Secretary









ATTACHMENT A
RESOLUTION #2018-02

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, Foothill Transit is an eligible project sponsor and may receive
State Transit Assistance funding from the State of Good Repair Account
(SGR) now or sometime in the future for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local
or regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 1 (2017) named the Department of Transportation
(Department) as the administrative agency for the SGR; and

WHEREAS, the Department has developed guidelines for the purpose of
administering and distributing SGR funds to eligible project sponsors (local
agencies); and

WHEREAS, Foothill Transit wishes to delegate authorization to execute these
documents and any amendments thereto to the Director of Finance.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Foothill Transit that the fund recipient agrees to comply with all conditions
and requirements set forth in the Certification and Assurances document and
applicable statutes, regulations and guidelines for all SGR funded transit
projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that Director of Finance be
authorized to execute all required documents of the SGR program and any
Amendments thereto with the California Department of Transportation.

AGENCY BOARD DESIGNEE: Michelle Caldwell, Director of Finance and Treasurer
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Adoption. PASSED AND ADOPTED at a meeting of the Executive Board held
on February 24, 2018, by the following vote:

AYES:
NOES:
ABSTAIN:
Corey Calaycay, Chair
ATTEST:
APPROVED AS TO FORM: Christina Lopez, Board Secretary
Darold D. Pieper, Attorney at Law
By: By:

Darold Pieper, General Counsel Board Secretary









Finance Policy - FIN 01
Financial Stability Policy
Policy Statement

Foothill Transit has an important responsibility to the taxpayers of Los
Angeles County to prudently manage its long and short-term finances. In
time of economic change and uncertainty, it is especially important for
Foothill Transit to ensure its ability to deliver safe, quality and reliable
transportation services that are based upon a strong and stable financial
foundation.

The Financial Stability Policy is divided into three sections: Goals, Strategies,
and General Fiscal Policies. The purpose of the policy is to ensure that
Foothill Transit prudently manages its financial affairs, establishes appropriate
cash reserves, if debt is necessary, ensures that the debt assumptions are
based on financial parameters similar to or more conservative that those that
would be placed on Foothill Transit by the financial marketplace and to
provide management with a framework for developing the upcoming year’s
budget and other longer range financial plans and establishing future business
targets for management to achieve.

Financial Goals

Gl1. Provide safe and secure transportation on Foothill Transit’s bus system
as the top priority.

G2. Maintain an operating and capital financial base that is sufficient to
deliver safe, quality transportation improvements and bus service
efficiently and cost-effectively to meet the levels of demand.

G3. Continuously strive to improve productivity.

G4. Establish and maintain an operating fund balance sufficient to ensure
that Foothill Transit can adjust to economic downturns, extraordinary
cost increases and other financial emergencies.

G5. Maintain the highest possible credit rating and reputation for prudent
financial management.



FY18/19 Financial Strategies

ST

S2.

S3.

S4.

S5.

Adjust bus operating expenses as needed resulting from contracted
requirements in existing operating contracts.

Implement service changes to improve service efficiency, maintain and
increase ridership, and maintain revenues and Governing Board
adopted Business Plan.

Adopt an annual budget which includes allocation to capital programs
adequate to meet annual baseline funding for projects and programs
which are essential to ensure system performance and safety such as
full implementation of the CAD/AVL system.

Pursue grant funding for capital projects pursuant to the priorities
adopted by the Governing Board in the annual Business Plan.

Pursue favorable investment strategies for reserved funds to ensure
Board adopted priorities of 1) safety, 2) liquidity, and 3) financial gain.

General Fiscal Policies

F1.

F2.

F3.

F4.

F5.

Complete and accurate accounting records shall be maintained in
accordance with Generally Accepted Accounting Principles as
promulgated by the Government Accounting Standards Board. The
fiscal year-end for financial reporting purposes shall be June 30.

An independent certified public accounting firm shall perform an
examination of Foothill Transit’s consolidated financial statements on an
annual basis. The goal is to receive an unqualified opinion on the
financial statements and an opinion that Foothill Transit is in compliance
with Federal Single Audit, State and Local reporting requirements in all
material respects and to receive the Government Finance Officers
Association (GFOA) award for excellence in financial reporting.

Funds shall be invested within the guidelines of the Executive Board’s
approved investment policy and in compliance with applicable state
law.

Revenues received during a fiscal year that are in excess of the revenue
budget for that year shall be reported as unrestricted, designated fund
balances which may only be expended pursuant to Governing Board
authorization. Such funds are generally available for appropriation in a
subsequent budget cycle.

The annual budget establishes the legal level of appropriation. The
budget shall include operating and capital components and full-time
equivalent personnel necessary to implement the policy direction
contained in the Annual Business Plan.



Budget Basis

Foothill Transit is a single entity for budgeting and accounting purposes.
Annual budgets are adopted on a basis consistent with Generally Accepted
Accounting Principles (GAAP) for all governmental and proprietary funds
except that depreciation and amortization are not budgeted. The
Governmental Accounting Standards Board (GASB) defines a fund as a “fiscal
and accounting entity with a self-balancing set of accounts that are
segregated for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions, or
limitations.”

Foothill Transit operates with a single fund known as an Enterprise Fund. The
Enterprise Fund is considered a proprietary fund. The fund is accounted for
using the accrual basis of accounting, meaning revenue is recognized when it
is earned and expenses are recorded when incurred.

Budget Process, Policies and Procedures

The annual budget, as adopted by the Governing Board is the legal authority
to obligate and spend funds and to hire employees. It includes all operating,
capital and debt service (when applicable) requirements of Foothill Transit for
the fiscal year, July 1to June 30™". The annual budget is comprised of an
operating budget and capital program and includes the total of full-time
equivalent (FTEs) personnel required to deliver the budgeted activities.

Foothill Transit operates with an Enterprise Fund which includes all business-
type activities such as bus operations and capital projects. The operating
budget provides a summary of planned revenues and expenses for the fiscal
year for Foothill Transit services and programs including the following:

All revenue and expenditure/expense assumptions and projections
Revenue service hours and miles of bus service

Operation and maintenance of transit stores

Total number of Board approved FTEs

The operating budget includes bus operations and special services, property
management activities and agency administration.

Operating Budget

The annual operating budget is developed on the basis of the combination of
two budget methodologies. Continuation level budgeting is used to develop
the funding and resources necessary to sustain critical operating, special
programs and previously approved capital projects. Foothill Transit uses
zero-based budgeting methodology to determine resources of new programs



and capital projects as well as general and administrative expenses. Foothill
Transit’s chart of accounts is reviewed and supplemented on an as-needed
basis. The Finance Department monitors revenues and budget expenditures
throughout the fiscal year.

Budget detail is a management plan for financial activity and is prepared at
the fund, project, department, and account level. The Board approved legal
level of control is at the fund level.

Total annual expenditures cannot exceed the final appropriation adopted by
the Governing Board except for the capital budget, where appropriations are
approved on a life-of-project basis. During the fiscal year, changes in law,
economic conditions and emergencies can have an impact on budget
authority. Spending authority may be increased or decreased throughout the
fiscal year as unanticipated situations arise. Management may make revisions
within operational and project budgets only when there is no net dollar
impact to the total appropriations at the fund level. As such, the Executive
Director can approve administrative revisions, including FTE changes, to the
financial plan if changes are consistent with the fund appropriation.

Foothill Transit’s source of authority to make changes is rooted in disclosure
on financial policy as stated in Foothill Transit’s Comprehensive Annual
Financial Report (CAFR) where reference to the legal level of authority is at
the fund level so that staff has the ability to make changes within that legal
authority.

Capital Program Budget

The capital budget process is integrated into the annual budget process. The
capital budget includes all capital program activities associated with bus
acquisition, bus capital improvements, facility construction and other capital
improvements such as information technology enhancements. The Governing
Board approves a capital project as part of the annual budget adoption; it
authorizes the schedule and total expenditures over the life of the project.

Appropriations for the capital budget are approved on a life-of-project basis
and thus, do not lapse at the end of the fiscal year. Providing flexible funding
over the life of a project authorizes staff to re-appropriate unexpended
revenues and expenses from the prior year.

The capital program budget (CP) is adopted on a life-of-project basis. Thus,
annual re-appropriations are not required. Changes to the life-of-project
budget for any project whose life-of-project budget is over $1 million must be
approved by the Governing Board. The CP budget process is completed as
part of the annual budget process. Project managers analyze the status of



their funded projects (reforecasting schedules, costs, etc.) They also submit
new projects for consideration through the CP process in the second quarter
of the current fiscal year.

The CP budget process includes the following:
e Determines which prior year projects will not be completed as
scheduled in the current fiscal year;
e Identifies new requirements or projects since the adoption of the prior
CP, including changes to the life-of-project budget;
e Authorizes capital projects and associated funding plans;

e Estimates the operating impact of the capital investment, including cost
increases.

The CP budget is developed based on project rankings, project readiness,
available agency resources, and funding. Project managers gather project
information (current and new projects) and submit the information to Finance
in the second quarter of the current fiscal year. Finance assembles the
proposed projects and submits to Executive Management. Executive
Management reviews the list of recommended capital projects and further
prioritizes the projects to match available revenues.

Policy Effective Date: February 27, 2016






ASSET DISPOSAL POLICY
Apri-February 20148

OVERVIEW

Foothill Transit has capital assets, exclusive of real property, which will become obsolete
over time. Obsolescence may be due to normal use, wear and tear, outdpdated
technology, reaching the end of their-useful life per industry quidelines, ageney-standards-
and/or straight line depreciation schedules. These assetsandfornew-technology—oerwhich

may require disposal, including resale.

-Foothill Transit Departmental Directors, in consultation with the Peliey-and-Strategic-
SeuwtemeProcurement and Flnance Departments—Fmanee—Deeartment and Pr0|ect

ManagerFhe 0 e
FmaneeuanelﬁpejeeteManage# will |dent|fy items as surplus or obsolete and recommend

to the Executive Board and/or the Executive Director, based on the level of approval, -te-
th&.%eeeutwe—B&&rd—anel#er—the—Exee%we—&;eeteHhat these assets be disposed ofare-ne-
. Upon approval of disposal, the_
Departmental Dlrector shaII coordlnate the dlsposal process with the Procurement

N amvy .-- a

The Asset Disposal process will vary depending on the reason for disposition, the

depreciation status of the item, and appropriate approval levels.

DISPOSITION STEPS

A. ELIGIBILITY FOR DISPOSAL.:

Assets may only be disposed if they meet one or more of three criteria.

1. Age - Has the asset met the end of its useful life (either determined by federal
guidance or Foothill Transit internal accounting standards)?

2. Condition - Is the asset broken, damaged, or in a state otherwise unacceptable
so that it could-netperform-todoes not meet Foothill Transit’'s needs?

3. Technological Obsolescence - Is the item technologically obsolete and no
longer meets Foothill Transit’s needs?




If an asset does not meet any of these criteria, that asset may not be disposed of.

B. DEPRECIATION STATUS:

The method of disposition is dependent Assets-will also-be treated differently based-
on whether the assetsy were fully depreciated ernot-at the time of decision for
disposal, and assets are subject to different approval levels inbased on factors such
as the initial acquisition value of the item, and the type of asset.

1. —_ASSET IS FULLY DEPRECIATED:
If the asset has been fully depreciated, then the item may be disposed of, subject to
approval levels listed below.

The fFollowing approval levels apply:

If the Fully Depreciated Asset(s) is: Then the asset can only

disposed of bywith the

approval of the:

An asset with initial cost greater than $7,500; or Executive Director
An asset that was federally funded, or
An asset that is any type of rolling stock.

An asset that does not meet any of the above Department Directors

criteria.

2.} -ASSET IS NOT FULLY DEPRECIATED:
If the asset has been not been fully depreciated, then the item may be disposed of,

subject to approval levels listed below and additional requirements. Assets that
are not fully depreciated that are federally funded may not be disposed of without
seeking approval from the Federal Transit Administration and complying with all
appropriate requlations and guidance.

The Following approval levels apply:

If the Non-fully Depreciated Asset(s) is: Then the asset can only
disposed of by the approval
of the:

ltemsAn asset with a depreciated value Executive Board*

greater than $100,000




An asset with a depreciated value less- Executive Director*
thanof $100,000 or less

*if the item is federally funded, additional approval from the Federal Transit

Administration must be obtained.




C. ASSET INVENTORY:

HtheFor assets-s tracked in an agency-wide equipment inventory or a
departmental equipment inventory, then-the Departmental Director must coordinate
with the Procurement Department-ef Peolicy-and-Strategic Seureing; which-willto
confirm the value of the asset; and ensure that the item has been removed from
any database.

D. CONDITION JUSTIFICATION:
If the asset is not fully depreciated, a condition justification must be submitted and
approved before final disposition.

E. FINAL DISPOSITION:

For fully depreciated assets and consumable inventory with an original purchase price
less than $7,500, that are not rolling stock and were not purchased with federal funds,
that are not required to have been asset tagged and inventoried by the agency,
Departmental Directors shall dispose of the assets using the most appropriate method

For any other assets, Departmental Directors should coordinate with the Procurement
Department-ef Policy-and Strategic Seureing. When disposing of property purchased with
public funds, the Departmental Director shall use such methods and procedures in his/her
judgment that will return the greatest value to the agency and align with the values of
Foothill Transit.

Departmental Directors may coordinate with the Pelicy-and Strategic-
SeurProcurementeing Department to auetion-saledispose of surplus items withthrough the
agency’s current contracted auction vendor. Departmental Directors may also elect to
destroy fully depreciated surplus items based on security needs of the agency, or to make
a direct sale or donate fully depreciated surplus items to other governmental entities or
non-profit organizations when appropriate. The Pelicy-and-Strategic-
SeureirgProcurement Department shall deposit with the Finance Department all funds
received from the auction sale of surplus property and provide the Director of Finance

with a complete accounting of all transactions.




Special Circumstances: Federal Grant Funded Assets

Capital assets which have been purchased with federal capital grant funds must be
disposed of in a manner consistent with the Federal Transit Administration (FTA)
regulations as outlined in FTA Circular 5010.1EB and subsequent revisions._Any federally
funded asset must be disposed of in coordination with the Pelicy-and Strategic-
SeureProcurementing Department, regardless of its initial cost or depreciated value.




Lost and Found Items:

Pursuant to California Civil Code 2080.6 all found or saved personal property recovered
on property subject to Foothill Transit’s jurisdiction will be held for at least three3 months.

If such property goes unclaimed by its rightful owner during that period, the property will
be sent to public auction after notice is posted in a local newspaper.

Ineligible Participants:

Foothill Transit’s staff and members of their immediate families, and Executive or_
Governing Board members and members of their immediate families, may not participate
in an auction, competitive sale, or negotiated sale of Foothill Transit capital assets._
Foothill Transit staff are eligible to keep surplus marketing and promotional items of
nominal value that would otherwise be dispossessed.
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Attachment A

Proposed 2018 Federal Legislative Program

Goal #1:

Ensure that federal policy decisions are beneficial to Foothill Transit’s operations or
funding.

Proposed Action Items:

1.

Federal Advocacy: Meet with Foothill Transit’s House and Senate representatives
and/or their staff throughout the year to advocate for ongoing federal funding for our
nation’s transportation projects, key transportation related legislation and thank them
for their hard work for Foothill Transit in past appropriations bills, authorization bills,
and legislation.

Advocate for a new Five Year Surface Transportation Authorization Bill considering
the FAST Act will sunset in 2020, an increase in funding for federal transportation
programs and the Highway Trust Fund (HTF) so that the Fund remains solvent and
will fully support transit programs, a robust infrastructure funding plan that ensures
that this initiative provides new federal funding to public transit projects in addition
to new financing options, reinstatement of federal section 5309 discretionary
spending earmarks for transportation projects, a long-term extension of the alternate
fuels excise tax credit, developing a permanent federal solution for bus axle weight
limits, equal federal income tax treatment for employer-provided transit passes,
vanpool benefits and parking spaces, Southern California Regional Transit Training
Consortium (SCRTTC) on its FY2019 legislative efforts to obtain federal funds to
streamline bus maintenance training for alternative fuel buses and simplify the Buy
America compliance process across all transportation modes to keep compliance
from becoming a barrier to certain procurement situations where a lack of domestic
production exists. Oppose efforts to dismantle or reduce the role of the Federal
Transit Administration (FTA) and proposals to transfer authority over federal
highways and transit programs to states commonly known as “devolution”.

American Public Transportation Association (APTA): Maintain active participation of
staff in APTA activities, including Strategic Planning, Human Resources, Legislative,
Marketing, Finance, and Sustainability committees. Work to make sure APTA’s
positions reflect those of Foothill Transit.

Support Legislation and Regulations: In general, Foothill Transit will support federal
legislation or rules that:

e Enhance Foothill Transit’s ability to deliver effective and efficient transportation
service.

e Increase transit funding.

e Encourage transit-oriented development throughout the United States.



Attachment A

Proposed 2018 Federal Legislative Program

4. Oppose Legislation and Regulations: In general, Foothill Transit will oppose federal
legislation or rules that:

e Inhibit Foothill Transit’s ability to deliver effective and efficient transportation

services.
e Divert current funding or ignore the need for increased transit funding.

Goal #2:

Maintain a strong presence with Foothill Transit’s federal legislative delegation and their
staff.

Proposed Action Items:

1. Board Members, Executive Director and Director of Government Relations will meet
with federal representatives and/or key staff on a regular basis to maintain strong
relations with long term delegation members and staff and develop relations with
new delegation members and staff and discuss issues of concern to Foothill Transit
both locally and in Washington D.C. Staff will continue to extend invitations to
elected officials to familiarize them with Foothill Transit capital projects and tour our
facilities.

2. Foothill Transit representatives will attend the APTA Annual Legislative Conference
and participate in APTA Legislative Committee and subcommittee meetings to ensure
Foothill Transit’s interests are represented at the federal level.



Attachment B

Proposed 2018 State Legislative Program

Goal #1:

Ensure that state policy decisions are beneficial to Foothill Transit’s operations or
funding.

Proposed Action Items:

1.

Monthly updates: Provide monthly updates to the Executive Board on significant
legislation and initiatives.

State Advocacy: Advocate for the maximum amount of funding under the
California State Budget, Public Transportation Account (PTA), Transit Development
Act (TDA), State Transit Assistance (STA) and Cap and Trade revenue allocated to
transit through the Low-Carbon Transit Operations Program (LCTOP), work with
the California Air Resources Board (CARB) on their Advanced Clean Transit (ACT)
regulation that includes a reasonable transit agency financial and service
framework and modifications to the California Environmental Quality Act (CEQA)
to advantage public transit projects like park and ride facilities, seek legislation
and/or regulatory action that would make the 10 Freeway carpool lanes 3 person
minimum between the 605 Freeway and the San Bernardino County Line during
peak congestion periods and consider seeking legislation to exempt transit buses
from requiring passengers from wearing seat belts and any liability that may occur
when not wearing seat belts.

California Transit Association (CTA): Maintain active participation of staff in CTA
activities, including Executive and Legislative committees. Work to make sure
CTA’s positions reflect those of Foothill Transit’s.

Support Legislation and Regulations: In general, Foothill Transit will support state
legislation or rules that:

e Enhance Foothill Transit’s ability to deliver effective and efficient transportation
services,

Increase transit funding,

Increase state funding for welfare-to-work transportation programs,

Encourage transit-oriented development in California.

Provide relief from excessive taxes.

Oppose Legislation and Regulations: In general, Foothill Transit will oppose state
legislation or rules that:

¢ Inhibit Foothill Transit’s ability to deliver effective and efficient transportation
services,
e Divert current funding or ignore the need for increased transit funding.



Attachment B
Proposed 2018 State Legislative Program

Goal #2:

Establish a strong presence with Foothill Transit’s state legislative delegation and their
staff.

Proposed Action Items:

1.

The Director of Government Relations will contact local representatives and/or key
staff on a regular basis to continue positive relations and discuss issues of concern
to Foothill Transit both locally and in Sacramento. Staff will continue to extend
invitations to elected officials to familiarize them with Foothill Transit capital
projects and tour our facilities.

Local representatives and their staff will continue to receive Foothill Transit
publications as well as invitations to Foothill Transit events.

Foothill Transit representatives will participate in the CTA Legislative and Annual
Conferences, Southern California Association of Governments (SCAG) Annual
Conference and other key organization events and conferences to promote
relations with elected officials at the leadership and transportation committee
levels.

Staff will continue to attend legislative functions in the Los Angeles area, such as
the various Legislative Power Lunches, San Gabriel Valley Public Affairs Network
luncheons, San Gabriel Valley Economic Partnership Legislative Reception and
similar events.
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Proposed 2018 Local Legislative Program

Goal #1:

Ensure that policy decisions made by regional planning and programming entities are
beneficial to Foothill Transit.

Proposed Action Items:

1.

Local Advocacy: Formally support or oppose Metro, SGVCOG and SCAG positions
on issues that affect Foothill Transit and the other municipal operators. Ensure
Foothill Transit receives maximum amount of funding from local sales tax measures
Prop. A, Prop. C, Measure R and Measure M. Work through the Bus Operations
Subcommittee and LACMOA to craft solutions to potential areas of concern.

Local Legislative Committees: Attend various local legislative committee meetings

(i.e., San Gabriel Valley Economic Partnership, Chambers of Commerce, San Gabriel
Valley Public Affairs Network, San Gabriel Valley Council of Governments, etc.).

Goal #2:

Maintain strong relationships with elected officials and staff in member cities as well as
with staff and General Managers of other municipal operators.

Proposed Action Items:

1.

Regularly participate in meetings of the SGVCOG, SGVEP, Metro, SCAG, League of
California Cities - LA County Division, Los Angeles County General Managers and
Los Angeles County Municipal Operators Association (LACMOA).

Monitor service area city council meetings and local newspapers to ensure that
fixed route transportation needs are being met.

Treat local officials as “constituents” and respond in a timely manner to their
concerns about Foothill Transit’s policies and service.

Ensure that Foothill Transit publications are distributed to the offices of all local
officials and city managers in order to provide updates on current events at
Foothill Transit.

Distribute Executive Director’s weekly report to all Governing Board members and
other interested individuals via e-mail and/or fax.









Bus Signal Priority Project -
Intersections with BSP Devices Installed et
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Original Type of
. . . Owning 8 NEW/CORRECT Controller |  NEW/CORRECT Controller . ype
Intersection Longitude Latitude INT# Controller Controller ) New Design Backbone TSP Type
Agency N Hardware Firmware
Firmware Comm
- - x - -
BIT 2033
Colorado Blvd / Arroyo Pkwy 1181476 [34.1458 1 Pasadena Type 2070 LZ;‘OTTSPW/ Type 2070 BI Tran 2033 w/ LADOT TSP No Wireless Client
Bl Tran 2033 w/ . .
Colorado Blvd / Marengo -118.146 34.1458 2 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
BIT 2
Colorado Blvd / Garfield -118.1442 34.1458 3 Pasadena Type 2070 LI:;‘O‘IP‘I?SsPW/ Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
BIT 2
Colorado Blvd / Euclid 118.1429  [34.1458 4 Pasadena Type 2070 Lf;offjpw/ Type 2070 BI Tran 2033 w/ LADOT TSP No Wireless Access Point
BIT 2
Colorado Blvd /Los Robles 118.1414  [34.1458 5 pasadena Type 2070 Lr:[;'mofspw/ Type 2070 BI Tran 2033 w/ LADOT TSP No Wireless Client
BIT 2
Colorado Blvd / Madison 118.1384  [34.1459 7 pasadena Type 2070 Lr:[;'mofspw/ Type 2070 BI Tran 2033 w/ LADOT TSP No Wireless Client
. BITran 2033 w/ . .
Colorado Blvd / El Molino -118.1369 34.1459 8 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Access Point
BIT 2
Colorado Blvd / Oak Knoll -118.1352 34.1459 9 Pasadena Type 2070 Lf;o:‘?53PW/ Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
BIT 2
Colorado Blvd / Hudson -118.1339 34.1459 10 Pasadena Type 2070 Lfgo_?_?spw/ Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
BIT 2
Colorado Blvd / Lake 1181324 [34.1459 11 pasadena Type 2070 Lf[:o‘lf"l?:PW/ Type 2070 BI Tran 2033 w/ LADOT TSP No Wireless Access Point
BIT 2
Colorado Blvd / Catalina -118.1294 34.1459 13 Pasadena Type 2070 Lf[:o‘l?‘?;PW/ Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
Colorado Blvd / Michigan -118.126 34.1459 15 Pasadena Type 2070 Bl I’:;;:_?:PW/ Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Client
. Bl Tran 2033 w/ .
Colorado Blvd / Hill Ave -118.1214 34.146 16 Pasadena Type 2070 LADOTTSP Type 2070 Bl Tran 2033 w/ LADOT TSP No Wireless Network Drop
Colorado Blvd /Sierra Bonita -118.1171 34.146 19 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd / Allen -118.1132 34.146 22 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Access Point
Colorado Blvd / Berkeley -118.1097 34.146 23 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd / Craig -118.1062 34.1461 24 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Client
Colorado Blvd /Sierra Madre -118.1018 34.1461 25 Pasadena Type 170 LADOT Need to be upgraded Need to be upgraded No Wireless Access Point
Huntington Dr /Santa Anita Av -118.0314 34.14 30 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Access Point
Huntington Dr / 1st Av -118.0283 34.1401 31 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Access Point
Huntington Dr /2nd Av -118.0249 34.1401 32 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Client
Huntington Dr / Gateway Dr -118.0227 34.1402 33 Arcadia 2070 ATC D4 2070 ATC D4 No Fiber Network Drop
Huntington Dr /5th Av -118.0205 34.1402 34 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
Huntington Dr / Monterey -118.0142 34.1403 35 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Client
Huntington Dr / Highway Esplanade -118.0118 34.1403 36 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
Huntington Dr / Myrtle -118.0009 34.1405 39 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Network Drop
Huntington Dr / California -117.995 34.1406 40 Monrovia TYPE170 LACO Type 170 ATC LACO-4E No Wireless Client
Huntington Dr / Mountain -117.9863 34.1395 42 Duarte TYPE170 LACO Type 170 ATC LACO-4E No Wireless Access Point
Huntington Dr /Buena Vista 117.9776  |34.1396 44 Duarte SafEtE'(‘)Type LACO-1R Type 170 ATC/HC11 LACO-4E No Wireless Network Drop
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FY2017/2018 Budget Variance Report

TOTAL BUDGET BY DEPARTMENT

Department

Budget Y-T-D

Actual Y-T-D

Variance

Customer Service & Operations $ 42,433,497 | $ 41,337,910 | $ 1,095,587
Maintenance & Vehicle Technology 448,370 440,118 8,252
Marketing and Communications 1,132,522 809,212 323,310
Information Technology 1,246,078 981,866 264,212
Administration 1,445,286 1,139,063 306,223
Procurement 468,452 297,149 171,303
Finance 903,566 693,860 209,706
Planning 760,504 423,783 336,721
Facilities 845,568 687,867 157,701
TOTALS $ 49,683,843 | $ 46,810,827 | $ 2,873,016

From July 1, 2017, to
December 31, 2017



	Agenda

	Minutes for December 15, 2017

	Item 9: December 2017 Financial Statements and Investment Summary

	Item 10: January 2018 Financial Statements and Investment Summary

	Item 11: February 2018 Legislative Summary

	Item 12: Coach Operator Audit Results

	Item 13: Management Compensation Program

	Item 14: Resolution for the Low Carbon Transit Operations Program

	Item 15: Resolution for the California State of Good Repair Program

	Item 16: Financial Stability Policy FY2018-2019 Financial Strategies

	Item 17: Update to Asset Disposal Policy 
	Item 18: Proposed Fiscal Year 2018-2019 Business Plan Initiatives

	Item 19: Contract Award - Materials Testing and Special Inspections Services for Covina Transit Center and Park & Ride

	Item 20: 2018 Bus Roadeo Preview

	Item 21: Rose Bowl Service Update

	Item 22: Proposed 2018 Federal, State, and Local Legislative Programs

	Item 23: Bus Signal Priority (BSP) Project Update & Contract Amendment

	Item 24: Request to Issue IFB No. 18-055 - Administrative Office Restroom Remodel

	Item 25: Request to Issue RFP No. 18-046 - Marketing Research

	Item 26: Request to Issue RFP No. 18-038 - In-Depot Charging Design Services

	Item 27: Fiscal Year 2017-2018 Second Quarter Performance Indicators Report

	Item 28: Fiscal Year 2017-2018 Second Quarter Budget Update




