
STATEMENT OFPROCEEDINGS FORTHE
JOINTMEETINGOFTHE

FOOTHILL TRANSITANNUALGOVERNING BOARD
ANDEXECUTIVE BOARD - TELECONFERENCE

FOOTHILL TRANSIT ADMINISTRATIVE OFFICE
ND2 FLOORBOARDROOM

100S. VINCENT AVENUE
WESTCOVINA, CALIFORNIA 91790

June26, 2020
7:45a.m.  

1. CALLTOORDER

ThemeetingwascalledtoorderbyChairSternquistat7:52a.m.  

2. PLEDGEOFALLEGIANCE

ThePledgeofAllegiance wasledbyChairSternquist.  

3. ROLLCALL

RollcallwastakenbyChristinaLopez, BoardSecretary.  

Present: MemberCoreyCalaycay, MemberRickCrosby, MemberEmmett
Badar, MemberAndrewRodriguez, MemberEdwardAlvarez,  
MemberJorgeMarquez, MemberGaryBoyer, Member Albert
Ambriz, MemberDarioCastellanos, MemberRogerChandler,  
MemberRichardBarakat, MemberTzeitelParas-Caracci, Member
BeckyShevlin, MemberTerryTornek, MemberFernando
Vizcarra, MemberSteveTye, MemberCoryMoss, MemberHector
Delgado, MemberSamPedroza, MemberJimmyLin, Member
CynthiaSternquist

Absent: MemberRobertTorres, MemberPaulHernandez, Member
JessicaAncona, MemberValerieMunoz

4. APPROVAL OFAGENDA

Afterdiscussion, byCommonConsent, andtherebeingnoobjection, the
Boardapproved theagendaaspresented.  
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5. REVIEW & APPROVAL OFTHEMINUTES FORTHEGOVERNING BOARD
MEETINGOFMAY29, 2020

Approvaloftheminutes fortheGoverning BoardMeetingofMay29, 2020.  

MotionbyMemberParas-Caracci, secondbyViceChairCalaycay, the
minutesfortheRegularMeetingofMay29, 2020wereapproved. Motion
carried20-0.  

6. PUBLICCOMMENT

Nomembersofthepublicaddressed theFoothillTransitGoverning Board.  

7. ANNOUNCEMENT OFCLUSTERS2AND3ELECTION RESULTS

MemberBoyer (Glendora) announced thathewasreelected toserveas
Executive BoardMemberandMemberCastellanos (WestCovina) was
electedtoserveasExecutiveBoardAlternate forCluster2.  

MemberBarakat (Bradbury) announced thatMemberShevlin (Monrovia)  
waselectedtoserviceasExecutiveBoardMemberandMemberParas- 
CaracciwaselectedtoserveasExecutiveBoardAlternate forCluster3.  

8. PROPOSED FISCALYEAR2021FIRSTQUARTER BUDGET

Recommendation: Asrecommended bytheExecutive Board, approve
FoothillTransit’sproposed firstquarterbudget forFiscalYear2021.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

Ms. Caldwell reportthatattheMay8, 2020Executive BoardMeeting, the
Executive Boardvotedtopreparea3-monthbudgetforFiscalYear2021.  
ThiswouldallowtimetoassesstheimpactsofCOVID-19ontheFY21
budget. StaffwouldreturntotheJulyandAugustmeetingswithacomplete
FY21budgetandbusinessplan.  

Theproposedoperating budgetforthefirstquarter is $27.1millionandthe
proposedcapitalbudget is $21.7million. Thetotalproposed budgetforthe
firstquarterofFY21is $48.8million

MotionbyMemberChandler, secondbyViceChairCalaycay, toapprove.  
Motioncarried20-0.  
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9. TRANSPORTATION FUNDEXCHANGES

Recommendation: Receiveandfilethisreportdiscussing theabilityofcities
toexchange PropositionATransportation LocalReturnfundsforFoothill
Transitgeneralusefunds.  

MichelleLopesCaldwell, DirectorofFinanceandTreasurer, presented this
item.  

Ms. Lopesprovidedanoverviewofthefundexchange process. Eachcityin
LosAngelesCountyreceivesTransportation LocalReturnFunds. Fundsare
strictlyfortransitrelateduses, andonoccasioncitiesmayhaveasurplus.  
FoothillTransit iswillingtoexchange thoseTransportation LocalReturn
FundsforGeneralUseFunds. Theexchange process iscoordinated withLA
Metroandtheexchange takesplacewithin30daysofanagreement
execution.  

Receivedandfiled.  

10. COVID-19TRANSIT OPERATIONS UPDATE

Recommendation: ReceiveandfileanupdateonFoothillTransitoperations
duringtheCOVID-19pandemicandLosAngelesCountySafer-At-Home
order.  

LaShawnKingGillespie, DirectorofCustomer ServiceandOperations, and
FeliciaFriesema, DirectorofMarketingandCommunications, presented this
item.  

Ms. Gillespie reported thatservicelevelsareat99percentanddailyridership
is50percentofpreCOVID-19. Expressserviceridership is87percentbelow
preCOVID-19. TherehasbeenaslightincreasesinceJune8, 2020. Ms.  
Gillespiealsoprovidedupdatesonfacilityandfleetcleaning, operator
barriers, andTransitStoreoperations.  

Ms. Friesemaprovidedanoverviewandupdateononboard, digital, busstop,  
andcollaborative communications, andadministrative office
communications.   

Receivedandfiled.  

11. GOVERNING BOARDMEMBER COMMENT
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Comments byMembersoftheFoothillTransitGoverning Board.  

ChairSternquist welcomed newlyappointed Governing BoardMembers
RickCrosby, EdwardAlvarez, DarioCastellanos, andFernandoVizcarra.  
MemberAmbrizcongratulated MemberBoyeronbeingreelected and
MemberCastellanos electiontorepresentCluster2ontheExecutive
Board.  

12.  EXECUTIVE DIRECTOR COMMENT

CommentsbyMr. DoranJ. Barnes, ExecutiveDirector, FoothillTransit.  

Mr. Barnesreportedthefollowing:  

FoothillTransitwasawardedagrantfromCalTrans for $490k. The
fundswillbeusedforaComprehensive Operational Analysis.  
TheAPTATransFORM Conference hasbeenmovedfromOctober
2020toMarch2021. Itisstillscheduled totakeplaceinAnaheim,  
California.  
Welcomed thenewlyelectedExecutive BoardMembersandthanked
MemberBarakat forhisserviceontheExecutive Board.  
Requested thatthemeetingbeadjourned inthememoryofGordon
Tavares, Transdev CoachOperator.  

13.  ADJOURNMENT OFANNUALGOVERNING BOARDMEETING

Adjournment fortheJune26, 2020FoothillTransitAnnualGoverning
Meeting.  

Therebeingnofurtherbusiness, theFoothillTransitGoverning board
meetingadjourned inthememoryofGordonTavaresat8:49a.m.  

14.  EXECUTIVE BOARDELECTION FORFOOTHILL TRANSITCHAIRANDVICE
CHAIR

OnmotionofViceChairCalaycay, secondbyMemberMoss, ChairSternquist
wasreelectedChairoftheFoothillTransitExecutive Board.   
Motioncarried5-0.  

OnmotionofChairSternquist, secondbyMemberBoyer, ViceChair
CalaycaywasreelectedViceChairoftheFoothillTransitExecutiveBoard.  
Motioncarried5-0.  
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