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Summary and Mission Statement  
 

 Foothill Transit's FY 2011 Business Plan is a 

combined budget document and Short Range Transit 

Plan for the organization.  This year, a number of 

service cuts are proposed for implementation in July 

2010. As a result, the Business Plan projects that 

Foothill Transit will operate 690,000 vehicle service 

hours, approximately 7.4 percent under last year's 

level of service.   

  The agency's FY 2011 operating cost, 

budgeted at $64.1M, represents an 4.4 percent 

decrease from Fiscal Year 2010 projections, and is 

13.4 percent lower than the budgeted FY 2010 

amount. Transit operations and maintenance annual 

contract rate increases, tempered by conservative 

estimates for the CPI-limited escalators and 

conservative estimates on fuel costs along with the 

service reduction planned for implementation in July 

2010 are the major contributors to the resulting 

budget figures. Additionally, a number of 

administrative reductions have been included in the 

FY 2011 Business Plan.  Overall, transit operations 

account for 87 percent of Foothill Transit's total 

operating cost.   

 Foothill Transit's FY 2011 fare revenue 

projection is $15.5M.  This represents an 2.3 percent 

increase over projected FY 2010 levels and are a 

result of the fare increase proposed for 

implementation in June 2010. The FY 2011 fare 

revenue figure is, however, 13 percent lower than 

the FY 2010 budgeted fare revenue figure as a result 

of the slow economy and declining ridership in FY 

2010 that was a result of the high unemployment 

levels in the state and particularly in Los Angeles 

County during the fiscal year. 

Like many transit systems, Foothill Transit is 

facing uncertain financial times.  Declining sales tax 

revenues and state diversions of transit funding have 

severely impacted the organizationõs ability to fund 

operations at prior year levels.  Consequently, in 

order to address a projected structural deficit, this 

Business Plan includes a number of service and 

administrative cost reductions.  Foothill Transitõs 

fares and service levels in FY 2011 will determine the 

organizationõs share of county-wide Formula 

Allocation Procedure (FAP) funding beginning in FY 

2013. Depending on the levels of service reductions 

that other transit operators in the county implement, 

this source of subsidy funding could decline.  

The state's current proposed budget this year 

includes limited funding to the State Transit 

Assistance (STA) fund for Fiscal Year 2011.  Foothill 

Transitõs Volumetric Excise Tax Credit revenues have 

not been budgeted to fund operations in FY 2011 

since the legislation that authorizes that funding 

source expired in December 2009 and its 

reauthorization is uncertain. 

 Several capital and operating programs will be 

underway this year, continuing Foothill Transit's focus 

on safety, customer service, efficiency and innovation.  

Among these are the continued progress on a 

number  of projects funded through the American 

Recovery and Reinvestment Act of 2009 (ARRA), 

including the implementation of the Ecoliner zero-

emission electric bus demonstration project.  In 

addition, as mentioned above, a number of service 

reductions will be implemented in an effort to bring 

service levels in line with reduced subsidy funding and 

continued redirection of dedicated transit funding to 

non-transit uses by the state. 

 In May 2009, Foothill Transit implemented 

the countywide TAP program.  A number of issues 

arose subsequent to TAP implementation, causing the 

Executive Board to direct a temporary departure 

from the countywide program while those issues are 

addressed at the countywide level. In FY 2011, 

Foothill Transit will move forward with a stand-alone 

fare system that will ensure the organizationõs 

business rules can be properly applied and that  

customers receive the highest quality service possible.   

 Fiscal Year 2011 presents a number of 

challenges as the agency moves forward through 

changing financial climates, while advancing the 

organization's mission.  The advent of new 

technologies and a heightened awareness of 

customer, bus operator, vehicle, and facility security 

issues coupled with declining revenues and subsidies 

all emphasize the continued importance of adhering 

to the mission statement.

 

Mission Statement  
 

The mission of Foothill Transit is to be the premier public transit provider committed to 

safety, courtesy, quality, responsiveness, efficiency, and innovation.  
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Overall System Statistics  
 

This chart shows a comparison of Foothill Transitõs overall system performance for FY 2009, projected 

performance for FY 2010, and targeted performance goals for FY 2011. 

 

Overall System 

Performance  

FY 2009 

Actual  

FY 2010 

Target  

FY 2010 

Estimate  

FY 2011 

Target  

% 

Change 
Passenger Boardings 14,970,000 15,000,000 14,140,000 12,900,000 -8.7% 

Fare Revenue $16,811,793 $17,800,000 $15,130,000 $15,480,200 2.3% 

Vehicle Service 

Hours  
765,533 751,400  745,400 690,000 -7.4% 

Operating Expense  $66,388,249 $74,015,200 $67,087,767 $64,106,600 -4.4% 

In order to accomplish its mission, Foothill Transit focuses on four key goals and the accompanying 

measurable performance indicators, which are outlined in the chart below. 

 

Goal Indicator  
FY 2009 

Actual  

FY 2010 

Target  

FY 2010 

Estimate  

FY 2011 

Target  

Operate a 

Safe Transit 

System 

Preventable 

Accidents per 

100,000 miles 

0.47 0.80 0.50 0.80 

Provide 

Outstanding 

Customer 

Service 

Complaints per 

100,000 Boardings 
7.0 7.5 6.3 7.5 

Schedule 

Adherence 
82% 90% 89% 90% 

Average Hold 

Time 
0:32 0:50 0:29 0:50 

Miles between 

Service 

Interruptions 

21,581 15,000 19,000 15,000 

Operate an 

Effective 

Transit 

System 

Boardings per 

Service Hour 
19.4 20.0 19.1 18.7 

Average Weekday 

Boardings 
48,277 49,000 46,500 42,500 

Operate an 

Efficient 

Transit 

System 

Average Cost per 

Vehicle Service 

Hour 

$87.38 $98.50 $86.74 $92.91 

Farebox Recovery 

Ratio 
25.07% 24.05% 22.55% 24.15% 
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Fiscal Year 2010 Accomplishments  
 

During Fiscal Year 2010, Foothill Transit completed or made significant progress on many initiatives that 

helped in achieving the performance shown by the indicators above. These include: 

 

Solar Panels at Facilities  

Pomona Facility Renovation  

West Covina P&R Construction  

Authorization Advo cacy 

90 Percent Schedule Adherence  

FastLanes CNG Coaches  

Electric Bus Project  

Customer Service Training  

LEED Certification for Facilities  

Fiscal Year 2011 Initiatives  
Foothill Transit will continue to pursue opportunities to improve its performance during Fiscal Year 2011.  The key 

initiatives for the coming fiscal year include: 

 

Service Reductions  in L ine with Projected O perating Revenues 

Ecoliner S ervice on Line 291  

ARRA -funded Ca pital Project Completion  

Agency-wide Customer S ervice  Training  

Authorization  Advocacy  

 

Budget Organization  
 

The FY 2011 Business Plan has been organized into the following sections: 

 

Service Summary:  This section provides information about Foothill Transitõs history, the services that are 

currently provided to the community, and proposed service changes for the coming fiscal years. 

 

Fiscal Year 2010 Accomplishments:   This section highlights Foothill Transitõs accomplishments for Fiscal Year 

2010 in greater detail and as measured by performance indicators.  

 

Fiscal Year 2011 Initiatives:   This section provides Foothill Transitõs targeted performance for several key 

indicators and agency-wide initiatives for Fiscal Year 2011. 

 

Agency Funding:   This section includes Foothill Transitõs operating and capital budget for Fiscal Year 2011. 

 

Departmental Summary:   This final section provides the departmentalized operating budget for the agency, 

including department-specific initiatives for Fiscal Year 2011. 

 

Five-Year Financial Outlook:   This section looks ahead and examines the agencyõs funding future and budget 

trends. 
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Agency History  
 

Foothill Transit, a joint powers authority of 

22 member cities in the San Gabriel and Pomona 

Valleys, was created in 1988 after the former 

Southern California Rapid Transit District (RTD) 

announced service cuts and fare increases that would 

negatively impact the San Gabriel Valley. In an effort 

to provide better public transportation options for 

the community while reducing costs and improving 

local control, the Los Angeles County Transportation 

Commission (LACTC) approved Foothill Transit's 

application to assume operation of 14 lines which 

were operated by the RTD. 

Fixed-route bus service began in December 

1988 with operation of Lines 495 and 498. The 

remaining 12 lines were transferred to Foothill 

Transit over a period of five years. Foothill Transit 

also assumed administration of the Bus Service 

Continuation Project and began providing service on 

an additional six lines that were abandoned by the 

RTD. The agency analyzed the transit need for the 

region and began modifying existing lines, increasing 

weekday service, introducing weekend service, and 

creating new service. 

Foothill Transit now operates 35 fixed-route 

local and express lines, covers 327 square miles, and 

serves 14 million customers each year.  This number 

is up from 9.5 million at the time of Foothill Transit's 

original application.  

In 2002, Foothill Transit entered a cleaner 

new era by beginning its conversion to a compressed 

natural gas (CNG) fleet. Since then, Foothill Transit 

has put into service 262 CNG buses and is planning 

to retire the last vehicles in its diesel fleet by 2013. 

The agency also opened its second operations and 

maintenance facility in September 2002. Located on 

the border of Arcadia and Irwindale, it joined Foothill 

Transitõs first agency-owned facility in Pomona, which 

opened in 1997. Prior to the opening of these 

facilities, the agency had to rely on its operations 

contractors to provide their own facilities. In 2007, 

Foothill Transitõs administrative offices were 

relocated to the Vincent Avenue building purchased 

in 2006. This purchase enabled the investment of 

capital dollars to offset ongoing operating costs 

associated with the operating lease of the prior 

administrative office space on Barranca Avenue. 

In 2007, Foothill Transit launched the regionõs 

first cross-valley, high occupancy bus service ð the 

Silver Streak.  Covering approximately 40 miles ð 

from Montclair to Grand and Olympic in downtown 

Los Angeles ð the Silver Streak route spends about 

five percent of its total trip time on surface streets, 

utilizing freeways and HOV lanes for quick 

commuting between designated station stops. The 

Silver Streak was also the first public transit service in 

Southern California to offer customers free mobile 

WiFi service on all 30 of its 60-foot articulated buses.  

WiFi service was discontinued in early 2009 due to 

technological advancements and looming operating 

budget cuts from the state. 

 In FY 2011, the agency takes a bold step in 

zero-emission bus technology with the 

implementation of the first-of-its-kind all-electric 

Ecoliner. The Ecoliner will begin operation with a 

demonstration project of three buses, funded 

through the American Recovery and Reinvestment 

Act of 2009 (ARRA), in Summer 2010. These vehicles 

will be the first all-electric transit buses ever to utilize 

in-route fast charging capability, enabling them to 

remain in service throughout the day without having 

to leave the route to be charged before returning to 

service. 

The American Public Transportation 

Association recognized Foothill Transit in 2001 with 

their òBus Safety Gold Award,ó dubbing Foothill 

Transit the safest transit agency of its size. Foothill 

Transit was also named òOutstanding Transit Systemó 

of its size by APTA in 1993 and 1995.  The National 

Safety Council, Greater Los Angeles Chapter, 

recognized Foothill Transit in 1995, 1996, 1997, 1998 

and 2001 with first-place awards for its safety 

programs. 

In FY 2011, the agency will enter its 23rd year 

of transportation service to the San Gabriel and 

Pomona Valleys.  Several landmark initiatives will be 

rolled out in the upcoming fiscal year which will 

expand Foothill Transitõs infrastructure and enhance 

its sustainability.

 

 


































































































